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0.20
I thought we could perhaps start by you saying your full name and your connection to the Mission to Seafarers.

My full name is Nigel James St Clair Porteous and I'm the current Vice-Chairman of the Mission to Seafarers in Victoria.

How did you get involved?

Being a seafarer we've always known about it.  I spent some of my time in Papua New Guinea and during that time in the 1980s an Anglican bishop was our neighbour, Bishop Jeremy Ashton, we were very good friends.  When we both returned to Melbourne after we left New Guinea, I was working in the city and I got a phone call from Jeremy one day in 1999 saying what do I know about the Mission to Seafarers?  I said, "I know everything about it.  We used to go there when we were cadets years ago."  He said, "I've been asked to look at it by the Archbishop and I wonder if you could go and check out what's going on and let me know."  And I'm still here.  (laughs)

In what context did he ask you to go and look at it?

There were issues going on at that time with funding.  I think back then the chairman had resigned and the treasurer had resigned and so on, and it was going through a transitional period of management and functionality.  The Mission had been very fortunate in that it had financial reserves in the bank but they had slowly been whittled down over the years and very little fundraising was done simply because they didn't need to.  With the level of the funding depleting they had to then decide what they were going to do with the place.  That was when we started a transition into what has become now really.

I think we will go backwards if that's okay with you.  Tell me about your own journey to becoming a seafarer.

Again it was probably by force of circumstance.  I come from a little island in the Channel Islands called Jersey and many of my school friends went away to sea from that island.  I lived on the beach and all those sorts of things and when I was about 14 my mother - I didn't have a father at that time - sort of said, "What do you want to do with yourself?" and I said, "I want to go to sea like all my friends."  I then decided to do that, she supported me, and I went away to a nautical training college in England called HMS Worcester which was the Thames Nautical Training College at the age of 15.  She was a replica galleon built especially for the purpose, been around for a long time, although she was the second of previous ships in her time.
4:18
So the training college was on board this replica?

On the ship in the Thames.  We lived on board, we slept on board, and we trained on board.  Slept in a hammock for two years.  But it was all about training you to become an officer in the merchant navy, and it was all built on privilege, learning to give orders before you received them and all of that, so pretty strict discipline.  Even though it was strict and pretty foreboding, interestingly last year, two years ago, was the 150th anniversary of the College - it's now no longer operating - and 650 people turned up for the reunion so it must have been doing something right.

Were you one of the 650?

Yes indeed.  It was unique.  We spent two years on that ship and then we went away to sea as an apprentice in any shipping company that you selected really.  We were very fortunate at that time.  I joined my first ship in 1955 as a cadet, having gone through the Nautical College and then go off to sea as a cadet in a shipping company, and it was a shipping company called the Port Line and all the ships were named after ports in Australia and New Zealand.  I just happened to do my first voyage on a ship called the Port Melbourne;  she was brand new, beautiful.  There were four cadets on the ship.  I've got a photograph of her here somewhere.  So we were very fortunate.  We were at sea in those days when Europe was rebuilding after the war, exports were booming to Australia/New Zealand, the Commonwealth was still going, there was no common market then.  We were shipping machinery goods out to Australia/New Zealand and we were bringing frozen meat, and wool, and refrigerated goods back from those countries, back to Europe.  It was just a wonderful existence and we were so lucky.  The ships were beautiful, the trade was wonderful, and I was 17 when I did my first voyage.  

My first voyage, as an example, we went from London, to Rotterdam, to Hamburg, and back to London to finish loading;  then we set off, we went to Las Palmas to refuel, and then we went to Cape Town to refuel again, and then roar around the Indian Ocean to Adelaide, Melbourne, Sydney, Hobart - that was discharging all your outward cargo, machinery and stuff - and then we started preparing the ship for loading all the refrigerated cargo.  We did that in Hobart, and I remember we then took the ship all the way up the Derwent River to Port Huon and we were loading apples, and then we set off home from there back to Melbourne, Sydney.  On our way home we called in to Genoa, discharging refrigerated cargo, Stockholm, I forget the other Scandinavian ports now, and back home to London, and that was seven months.  I was 17 years old - fantastic.
8:26
At that time what do you remember about the port experience, coming into port?  

We had a wonderful camaraderie on the ship.  Again, it was pretty disciplined.  The officers were very efficient, we had navigating officers and engineer officers.  As a cadet we had to tow the line a lot.

What were your roles?

The cadets used to work on the deck painting  and chipping and doing the general things, and then you had to do studies as well on top of that.  The officers were in charge of making sure we did our studies and they used to tutor us.  I always remember every Sunday morning when we were at sea we had to go up the captain's cabin and be interviewed by him, we all sat around like dutiful schoolboys, and he read the riot act as to how we had to study hard, and work hard, and all those good things.  It was a ritual every Sunday morning.  But when we were in port we worked very hard.  It was on deck at seven o'clock in the morning, working to help discharge the cargos and load the cargoes.  Then at night, very often there was no night work in those days as I recall, and we would be in a port for a week, two weeks sometimes - in New Zealand we used to be in a port for a month.

Why so long in New Zealand?

Well New Zealand was a slower port I guess and a lot of the cargo used to come from New Zealand.  We used to go to a port called The Bluff which is in southern New Zealand and we'd be there sometimes for a month.  And you're changing over from discharging the ship, and cleaning it and doing all those things, and then you start to load the refrigerated cargo so she was clean.

[background noise, pause in recording]
10:34
So you're in New Zealand for a long time because you're discharging the cargo, cleaning it, loading it.

Yes and we worked doing that, helping the officers do all their work, and we were part of the operations of loading and discharging the ship.  Then at nights we used to have parties.

On board?

Yes.  Pretty much always.  So it was then party time and in those days the natural friendship was at the nurses' homes.  (laughs)

I've heard this.  Why nurses?

It's interesting you say that, I don't know.  They were in a nurses' home, away from their home like we were, and for some reason we used to live similar existences.  Many, many, many seafarers married nurses.  I've married a nurse, she was an Australian nurse.

Who you met here at port?

That's another story.  Met her on a ship.  (laughs)  We had a wonderful time.  It was all above board, we were all pretty much well behaved.  It was different standards in those days, there were certainly no drugs or anything like that.  Certainly we had alcohol, quite large amounts of alcohol, but we partied and danced.  If the ship was in port for the weekends we used to go out and see the sights of Melbourne with them - it was a great friendship.  Many long term relationships have been established from that environment that we were in.  It was a very happy time.

How long did you stay in general as a seafarer at sea?

I went to sea in 1955 and I gave up in about 15 years.  I was married by then, I graduated to moving to Papua New Guinea in 1969, and I was Master of a ship around there.  My wife sailed with me for about two years on this little ship all around the islands in the Pacific.  A wonderful time.  But finally she said 'please, I want a proper house' so I had to give it up.
13:20
And move to Melbourne?

No we stayed in New Guinea for another 15 years.  In '69/'70 we settled in New Guinea, we left in 1982 and came back to Brisbane at that stage, then we went to America for a period of time in our work, and eventually ended up in Melbourne in 1997.

Can you remember the first time you heard of the Mission to Seafarers?

On my first trip to sea.  I mean that's what you did.  You came ashore, first port.  When I was an apprentice on the Port Melbourne there were four of us, I was the junior, first tripper, the other three cadets had been there for two or three years so they knew the ropes, and they said we'll go to the Mission.  I mean I really can't remember the actual time.  This was home from home and you used to be able to write letters to your parents and so on.  It was a place you came to before you went and had a party.  They were very friendly hospitable places that you felt safe and comfortable with.  It was part of the life being on a ship.

Was it a thing that you did at all ports around the world, call in to the Mission?

Not every port, it varied.  Sometimes when we went ashore in Europe - Rotterdam, Hamburg, these sorts of places - you probably wouldn't go to the Mission building itself, although inevitably you did sometimes.  But in those ports we didn't have so much time in port in Europe, it was probably two or three days and then you were off again.  I think to be fair we probably spent more time in the bright lights than in the Mission in those days in those places.

Do you think that most people here in Melbourne at the time, in those early first 15 years, knew how critical shipping was?

Yes I think they did.  I think it was very much still in the Empire here in those days, 1950s, straight after the war.  Certainly in New Zealand very much so, very much so.  The New Zealanders were very keen to help us, be involved with us.  They used to invite us to their homes to participate with their families;  they recognised that we were a very effective and necessary part of their economy.  And because we were pretty much all Brits - it was part of the Empire.  New Zealand in particular were very hospitable.  I guess it was smaller ports, more intimate in New Zealand, especially in the outer ports, Nelson and Lyttelton and Dunedin and so on.  Australia, certainly they used to come down to the ships quite often - less so here I guess - but I think there's no doubt that people recognised what an important part shipping was to their day to day lives.
17:57
What about the profile of the Mission at that time?

The Mission had a very big profile with many - certainly in Melbourne I think you've probably heard it was probably one of the biggest charities in Australia at that time.  This was a very, very old established place and it was well known in those days, very much so.  A lot more promotion, a lot more public exposure with the auxiliary charity the Ladies Harbour Lights Guild.  Many people who lived in those days say they remember the Mission as being a very important part of Melbourne life for sure.

Why was it so important?

I guess it was, again, supporting the seafarers, and again it was the Empire you see and we were all Brits.  It's somewhat changed now.  Since the onset of containers in the '50s and '60s when the crews changed from being Anglo-Saxons and fundamentally Brits and Europeans to being Third World - I hate that name - Chinese, Indian, other developing country crews, fundamentally because they were cheaper.  So when the containers happened the whole process of shipping changed over a matter of 20 or 30 years, a dramatic change.

When would you say that change started?

It began in the late '50s.  When I gave up going on large ships in 1965 the biggest container ship then carried about 1,000 containers, now they carry 20,000, and it changed very quickly.  The shipping companies that were carrying the cargo in the conventional method, which is what we did, where the wharfies would stow the cargo and we called it by hand - a long, slow process, that's why the ships were in port for so long.  Then in the mid '50s I think it was this chap called McLean in America, who was a truck driver in Los Angeles, decided that this was a crazy way to load cargo, why don't they put it all in boxes, and the world changed.  So with that onset of a more economical way of running ships then the crews changed as well.  The officers at that time remained as Caucasians, Brits to a large extent, Americans, traditional officer people, but the ratings then were slowly changed over to being Filipinos and Indians and Chinese pretty much at that time.  So then the attraction from the general public, there was not the publicity that it used to have.
21:39
So in your opinion as the industry changed the profile of the Mission has - ?

Very much so.  You're probably aware that they used to have public dances here.  We still have functions here of course but not to the extent that they used to have.

They were weekly.

They were, absolutely.

Did you ever experience those?

Yes I did.  When I was a young boy I came down to them.

What were they like?

Fantastic fun.

Talk me through a standard evening here.

I was a boy in those days, I was 17, and I would sit in the corner watching.  The sailors used to bring us ashore, the crew, and say, "Come on, we're going to the Mission. There's a dance on."

Would you get dressed up?

You had your suit and your tie.  A lot of the sailors didn't, they had open-necked collars;  officers and cadets used to have a tie.  It was a very well known institution for sure.

Would there be music?

Oh yes there was a band on the stage.  Wonderful.

What sort of dancing would you do?

Ballroom dancing mostly.  Genteel.
22:55
Did you?

Yes I was quite good at it.  It changed very rapidly as I said.  Later on, instead of coming to the Mission to the dances we were having parties on the ship instead.

When did that change?

Well it was going on all the time anyway.  When a ship's in port for a week or ten days you'd spend a night at the Mission and then you'd have a party on the ship the next couple of days.  Once we got to know the nurses we didn't come here much.

The ongoing relationships, you met a nurse and married her, was that a common thing to happen?

Very much so.  They used to meet the nurses at the parties on the ships, carried on a relationship and ended up getting married.  I met my wife, she was a nurse on a passenger ship.  By that time I'd left the company that I'd started with and I joined a company in Hong Kong called Jardine Matheson, a very famous British company based in Hong Kong, and we were trading from Australia to Japan.  We had 60 passengers and she was the nurse on the ship and the rest is history.  (laughs)

Those dances on a Sunday evening or whatever evening they were on were one of the social events that the Mission would put on, were there other events here at the Mission that you experienced?

I can't really remember.  Apart from the dances they used to have movies.

Was that at Port Melbourne, the movies, or here?

I was never at the Port Melbourne Mission, it was only this one.  There used to be a big screen on the stage they used to roll down.  But I can't remember coming to any of those I must admit.  I can vaguely remember coming to the dances, it's a long time ago.  But it wouldn't have been very often because as I said we were having so much fun having parties on the ship, a second part of the entertainment.  (laughs)
25:30
I don't suppose you ever went up to the Dandenongs on the bus that they used to have?

No we didn't do that in our day.

What about coming into the chapel here?  Did you ever go in there?

No I can't say I did.  Largely the chaplains were fairly easygoing about that, they didn't insist that you went to the chapel.  They'd like you to but a lot of us weren't particularly religious so we'd say, "No thanks, Padre," and he'd be fine.  When the Mission chaplain used to come on board the ships very often, a lot of them were fairly insistent that you came to church, but we tried to sort of run away from them a bit sometimes.  Those of us that were not particularly religiously minded said, "No thanks, Padre, we'll just go up to town, thank you."

Who were some of those padres, do you remember them by name?

I don't.

Is there anyone that stands out from that time that you remember by name or what they did?

I can't remember any of them quite honestly, no.  I mean they were a terrific group of people, they were fantastic.  They used to understand that we were out for a good time really.  Particularly in places like Japan you'd go off the ship, you had a free night, the first thing you'd all do is we'll go to the Mission and we'll have a few beers there and then go up to the clubs in Japan.  The chaplain knew that.  "Call here on the way home boys I'll make sure you're alright."  (laughs)  It was home away from home really.

And do you think it is that now?

Yes I do.  Certainly for some of the crews, I think Filipinos in particular enjoy that homely atmosphere, perhaps a lot of the Chinese are not so sympathetic about it, they really just like to get on their iPhones and iPads and change their money and then go shopping.  But I think Filipinos like the feel of the family life a bit if you can provide that in a Mission.  It depends on the nationality of the crews.
28:17
Who are the crews that you're dealing with today in general terms, the nationalities?

Most of them are Filipinos - Filipinos, Indians, Chinese, Myanmar, Bangladeshis - Ukrainians to a large extent, and then Papua New Guineans, Fijians, those sorts of people.

If you had to tell me now, almost like a marketing thing, what services does the Mission provide for these crews now?  What would you say the key things are?

The principal thing I guess is they come ashore and they change their money.  What happens is they get US dollars on the ship if they want to come ashore so in order to go shopping in Melbourne, Australia, they have to change their money so they come to us and change their money here.  They buy phone cards so that they can ring home or whatever they've got to do;  they're able to relax a bit and play billiards or have a game of snooker;  they can get on the computers;  and then they can just have a chat to the staff, chat to the people who run the club, talk about their home life, talk about where they've been, what they're doing.  

I can always remember when I had just come in from a long voyage at sea, from across the Pacific Ocean or from England, apart from a couple of passengers on the ship sometimes you had no female company at all.  I used to yearn for that, just to talk to compatible women, not necessarily do anything else than that - talk about home, how you missed your family.  I can always remember saying it'd be great to go to the Mission and there might be some people there that I can chat to.  I think that's very important, I think that's part of the real being of the Mission, to provide that comfort;  that you've got a friend here you can confide in, you can show pictures of your family and your wife and your kids and chat about it, just be part of the family here.  And if you wanted the chaplain to write a letter home to your mother well they'd do that, 'he's fine, don't worry about it'.  So you knew that comfort was here and I think that's still the same, I'm sure it is.  Well we've been doing it for a long time so we must be doing something right.

On that note - I kind of know the answer to this already but I'm going to ask you anyway - do you know much about the history and origins of the Mission?
31:08
I do a little bit from what I've read, I didn't really know too much about it.  The Mission to Seafarers in London is a year older than us so it's extraordinary.  It's 160 years this year for the London Mission and we're 160 next year.  It came about with that need with a chaplain to go on board ships and look after the needs of seafarers on ships.  They were pretty much a forgotten group of people and lived pretty tough lives.  The Anglican Church took it on to provide that service, it's carried on now, and then the Catholic Church took it on later, and all the other denominations also took on that process.  It went through the period of, when I was at sea and life was very good on ships in those days - it was so good we didn't want to go home it was so wonderful - but since containerisation it's changed dramatically.  The seafarers these days, as Alan's probably told you, have a pretty tough time.  There's very little socialising on the ship, three or four different nationalities, different languages, they don't have any time ashore.  When you look at a picture of a container ship now it's just a huge pile of boxes, they can't even look out of the porthole window at the horizon let alone have any social life at all.  It's a big, big problem because there's a huge amount of mental health with seafarers, it's the second highest profession for suicides, so we spend our time now making sure that that gets alleviated for them hopefully so we spend a lot of time at that.

So they don't have any shore time, do you spend most of your time going on board?

Our ship visitors do that.  Our chaplain goes on board the ships every day and he's got his assistants.  We're constantly trying to recruit people to be trained to go on board the ships to go and visit the seafarers.  If they have time to come ashore we bring them up to the club to have a chat here but if they can't have time ashore we spend time with them on the ships.

How many ship visitors do you have?

It varies from day to day but we've got about six I think now in Melbourne.  We're always on the lookout for more.  It's a very interesting thing to do.  They're volunteers pretty much, the chaplain's fully paid of course.  We train them to get involved with the crews.  We've got a project on we have had for some time with Beyond Blue in Melbourne which is helping to identify the issues of mental health for seafarers, it's a big project globally.

Is it having results?

Yes I think it is.  The awareness now is very, very high in the maritime industry.  There are programs being implemented to try and combat that.  We like to think that a lot of that advocacy started from here, from Melbourne in particular, but it was happening at the same time in other places.  We have a chap who helps us in Melbourne called Bob Iverson who was in the Rotary Club, he heard about what we did, and Rotary got together and provided funding for us to help try and do something about this issue and it's gone on from there.  He was published all over the world.  I think there's certainly a very, very big emphasis on the problems globally now, no question about it. 
35:37
It strikes me as quite remarkable that the Mission has been running for 160 years, why do you think it is still running?

Providing the same service.  Fundamentally the same service with a different format.  Instead of having the sailors here for a week we have them here for four hours so we've got to change our modus of how we do things and that is more emphasis on visiting the ship rather than spending time in the club.  But again, we have an emphasis on making sure that they communicate with their families, they're able to.  We've had instances here on Christmas day where we've had seafarers come in wanting to contact their families on the phone;  we've had volunteers here on Christmas day spend all day trying to get through on the phone to their home in Sweden or somewhere so they can speak with their children.  I can remember, we had a volunteer spend half the night here trying to get through on the phone so this poor guy could speak to his daughter on Christmas day.  So we do the hard yards with these wonderful volunteers that we have.  Without volunteers we couldn't do it but there's really no shortage of volunteers who take up the cause - although there is a shortage most of the time - but there's always some that are prepared to do it.  Why has it got the longevity?  We provide a good service I think and the seafarers know that.  Without the Missions they don't have anywhere to befriend them, speak the same language if you know what I mean.

What about this building?  Physically what does this building mean to you?  Is this premises an important part of the Mission?

Absolutely because it is unique, one of the unique buildings in the world for the Mission.  There are some others but this one's one of the unique ones.  It's 100 years old in two years' time, it was built especially for that purpose, and I think it gives you some testament as to how important the work of the Mission was for society Melbourne back in 1917 to provide the money to have this place built.  I think that's significant in itself that the purpose of what we were doing needs to be continued.  We feel - I feel also - that this building signifies the importance of the work.  Now it's become a bit tired, poor old lady - 

[pause in recording]
39:15
We were talking about the building.  Let's start that again.  Why do you think this building is so important?

The building is particularly important because it was built by the Anglican community, society Melbourne, back in the early 1900s, as a place for seafarers to come and visit.  It's a magnificent design, unique, and recognised throughout Melbourne as an iconic building.  Because of its magnificent structure everybody in town knew about it.  So we need to continue that tradition and I think the important part now is that the building can now be used for generating revenue for us to do the job that we've got to do.  The purpose of the Mission has changed somewhat as I explained but it costs money these days to do all that work.  This building can now serve us to generate revenue to do the job more professionally.

We did touch on the purpose of the Mission changing, I just want to talk a little bit more about that.  What do you think its charge is now?

It's changed because seafarers only have a short time ashore from their ships, at best it's three or four hours sometimes;  sometimes they're overnight some of the bulk ships rather than container ships;  some of the ships are only in for six hours and out again back to Japan carrying cars - they don't get ashore those people.  Cruise ships are particularly difficult, cruise ships have got 1,000 seafarers, crew on board, hardly ever get ashore, might get ashore for an hour if they're lucky because they're working while the ship is in port changing passengers.  Cruise ships - seafarers, crews, might have nine months on the cruise ship before they get home.  So it's a big issue.  But it's very good money for them, they're supporting a family back at home, and they have a reasonable lifestyle on the ship but it's loneliness away from their families.  I think the purpose of the Mission in itself has changed.  We try and get on board the cruise ships but it's a great difficulty because we don't have the number of people to be able to do that.  We're working on it all the time to try and develop a process where we can recruit ship visitors to go on these ships.  The mere logistics of having crews just in here for three or four hours makes it a very short communication time for us and our volunteers.  They come ashore, they change their money, they get on the phone, they get on the computers, they play pool or table tennis or have a bit of a relaxation, then they go to the shops, then they come here again sometimes on the way home back to the ship.  They come back here, back to the club, and we take them back to their ship.  So a short space of time for us to communicate with them therefore that's why our work on the ship visiting part of the Mission is very important.
43:23
You mentioned professionalising some of these services.

That's right.  The Mission traditionally has the Anglican - and I think the Catholics are the same, they are - there was a lot of financial public support for the work of the Mission because of the iconic nature of the work that they did.  In the old days it was supporting the Empire to a large extent.  Society Melbourne got behind this process through the Anglican Church and there were op-shops, stalls in the country towns, all for the Mission to Seafarers.  So a lot of money flowed through the Mission in Melbourne in particular - and in Sydney I guess as well and these places with big ports in Australia - through the Anglican movement, very much so.  But then when the nature of the crews changed that interest died off so there was no real support for other nationalities to a large extent and therefore the revenue source to support the work dwindled very quickly.  That's when the Mission had to change its attitude as to conducting their processes with the support of business methods and ethics.  I think that we've managed to do that pretty successfully here in Melbourne and certainly some of our other Missions in Victoria have also, Geelong and Portland are now pretty much self-sufficient financially.  But a lot of the Missions around Australia have struggled because they don't have the opportunity to generate revenue like we do because we've got this wonderful building to help do that.

How will revenue help you get out onto those ships?

We'll employ people to do it.

[phone rings, pause]

Prior to the phone call I said how is earning revenue going to help you with those services, and you said you'd pay other people to do it.
45:55
Yes.  I think the board has decided if we're going to undertake all the work that we need to do we have to get sufficient revenue to be able to pay people to do the job.  We'll still use volunteers, volunteers are very important to us as part of the fabric here, but you have to have an element of professional people doing the work as well.  And in order to generate that revenue you've then also got to employ people to generate the revenue, so it's a cart before the horse situation.  But it's working at the moment and when we finally get the lease of the building for a long term we'll be able to then generate revenue to do the restorations.  We really have looked at it very carefully, whether we take it on or not, and clearly the opinion from everybody - apart from us the shipping industry as well - is to get the building restored and the support will be there.

Who will the lease be - who will you be taking it over from?

We're on government land.

So it's from the State Government?

Yes.  That lease has got to be extended.

Have the roles of the chaplains changed over time?  That's one thing we haven't really touched on.

In general terms no.  He's still there as a preacher and a counsellor.  His role has changed in that he spends a lot of his time going on the board the ships selling phone cards - they didn't have to do that in the old days - and also helping out in the club with the commercial activities of what he does, but we try to restrict our chaplain in doing that, we're trying to put as much of that work onto the volunteers as we can.  But in general terms no, the chaplain is there to counsel, to chat to the crew, make sure that they're in good health, looked after, and if they're not they come back to our management and we deal with it from that place on.  So in general terms no it hasn't changed since it started way back 160 years ago.

The operational elements of Mission to Seafarers - the board and the structure - I haven't really asked anybody about that.  What is the organisational structure of the Mission and how does that oversee it all?
49:20
Each Mission is different, it depends on how much they're commercially involved.  A lot of the Missions around Australia are just a two man band, the chaplain and his wife sort of thing, and volunteers;  they've got a little structure, a building, and they work from there, and they have a bus usually.  But because we're running this building which is commercially viable, and we're dealing with quite a lot of philanthropic money, we have to have a board to manage that properly.  This Mission has always had a board from way back, the minutes are up there in the archives.  In the past the board was run by Anglican people, chaplains or administrators, but they didn't have to worry about the commercial side of it too much.  As I was saying, they had money in the bank, the philanthropy provided the money, the Anglican Ladies Harbour Lights Guild had functions, op-shops, and a lot of bequests came through so they were quite well off.  

Since the change of the makeup of the crews we've had to generate our revenue ourselves and that means that we have to have functions, we have a big Maritime Art Show every year, we have weddings, we have music nights, we have dinners, lots of visitors come through, we have tour groups come through, and very often they give us a bit of a donation as well so it all generates that ongoing revenue.  Then we have to go out to the shipping industry to support us in this revenue raising and that's quite a big job.  Our CEO, Andrea Fleming, she's very good at generating revenue like that, she's skilled in it and has been doing it for a long time, but we all help to generate that money.  

And the board is there to deal with the government issues, deal with the shipping industry in general.  We co-operate with the shipping unions so that's another aspect of our work;  we get involved in the port Seafarers Welfare Committee - that's a committee with other seafaring welfare groups.  The Catholic Church have their own Missions similar to us, a sister organisation, so we work with them jointly.  60-odd thousand seafarers a year come in to Melbourne so it's a big job to look after that lot.  You do need a structural board to manage what your operations are.

On top of that we have a committee that looks after the Flying Angel Club itself as a separate entity, that's the Seafarers club.  We've got an accountant and she looks after the accounts in there, and the money exchange, and the foreign currency, and the sales over the bar.
52:42
So the Flying Angel Club is located here?

Yes that's it out there.  So the Mission to Seafarers globally has a Flying Angel Club globally.  The Mission to Seafarers is the overall entity, incorporated, the Flying Angel Club is not incorporated it's just the Seafarers club.  So that just runs the operations of the Seafarers and the board looks after the general management of the whole place.  That's the upkeep and maintenance of the building, the negotiations with the government, the negotiations with city council, discussions with the shipping companies.  We attend shipping functions, various seafaring organisations we're involved with, the Company of Master Mariners we're associates of that, so it's a network of support for the seafarers in general:  we have a board to monitor all that.

How many people on the board?

Traditionally there's been about nine.  We're going through a phase now where we might change the makeup of that I think.  There's representatives from all parties;  from the church - the chairman is appointed by the Anglican Archbishop, he has another representative on the board - we have business representations, we have shipping representations, we have representation of the volunteers.  And we have a membership too, you can be a member of the Mission to Seafarers Incorporated where you pay an annual fee of twenty-five dollars and you're part of the makeup of what goes on in here.  Traditionally that's been a very strong entity but again that's been dying out since the onset of the foreign crews.  But the membership is still there so we have a representation on our board from the membership as well.  It's a makeup of a whole group of people.  We've got an accountant and we've got a lawyer, those sorts of people.

So it's a complex organisation structure.

We're generating quite a lot of money from philanthropy and if we're going to do that efficiently and properly and with good governance you've got to be seen to be properly managed.
55:16
That will then enable you to transform to deliver the services in the way that they're needed?

Yes indeed.  As we're going through this transformation now of spending a lot of money in restoring the building through philanthropy and shipping industry assistance etc, even more so our board has to be of strength and recognition.

Ultimately this will allow you to look after the welfare of seafarers?

Absolutely.  And our aim is to hopefully generate enough revenue from the building and our functions, and our general purpose of what we do, to be able to do more advocacy work in Australia for the support of seafarers through the mental health programs etc, etc.  With a bit of luck and good faith we'll be able to generate a bit more revenue and apart from keeping the building maintained - because she's heritage she takes a lot of TLC, we'll have to have a sinking fund to look after that - but after that hopefully there'll be some surplus money that we can do some advocacy work as well which will be great.

Fantastic.  Into the future for the Mission to Seafarers.

Indeed.

Is there anything else that you wanted to talk about?

I don't think so, I think you've covered most of it really.  I think it's incumbent on us to be able to provide this information for the general public to understand and I'm very grateful for the opportunity, thank you.

My pleasure, thanks for sharing.
56:57

End of interview.

