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	University of Ballarat: 2020 Vision; 2020 Agenda
 

The vision, mission, values and goals identified in this document were settled by Council at its meeting in September 2004, following wide consultation within the University community. The statements will provide the overarching framework for ongoing discussion of the priorities, strategies, performance measures and targets for the University from now until 2020. 
11 October 2004
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THE UB AGENDA 

UB aspires to achieve national and international standing for the high quality and relevance of its teaching, research, and engagement with industry, the professions and the regional communities it serves. The University is proud of the value that it has provided through its learning, teaching and research to its students and its regional and rural communities. UB is distinctive as a regional post-secondary institution that provides both TAFE and Higher Education programs, with the totality of its services enriched by the equal and complementary role of each of the sectors. The 2020 Vision; 2020 Agenda renews and revitalises the priorities and strategies for the University that will extend and enhance the services it provides to its students, communities and partners in the coming years. 

The creation and application of knowledge and innovation are the prerequisites for sustainability. In the emerging era, where participation in the knowledge economy will increasingly determine the productivity and well-being of individuals and communities, learning and teaching institutions such as UB will be critical agents connecting regions with national and international agendas. For regions (and nations) to prosper, a high proportion of their people must be able to pursue and apply new learning.

The UB agenda is inclusive of people from all groups in our society. We are committed to promoting diversity, aware of the benefits that flow to our staff and students from being able to pursue learning opportunities, irrespective of their background, provided they have the motivation. We recognise that students and staff have varying abilities and styles of learning, background knowledge and experience that they bring to their learning at UB and their life plans. Our curriculum must be inclusive; our ways of working must create a climate of mutual respect; and our staff and student composition must reflect the diversity that exists within the general community. 

We will be active in assisting groups that have been particularly disadvantaged, especially Indigenous Australians, to achieve their aspirations, for themselves and their communities, through the learning opportunities and support we provide during their time at UB.

UB achievements are consistent with, and flow from, the strategic focus of the University. They have been made possible by the commitment and high performance of students, staff, Council and Council Committees. An ongoing important outcome for the University is that our graduates continue to do well and to think highly of their time with us. UB has achieved impressive growth in its commercial training partnerships, its international education provision and its research. Graduate outcomes for our TAFE and Higher Education students continue to be impressive by national standards. Expansion of activity at the University’s Technology Park further enhanced the technology profile of Ballarat and the University.

To succeed in achieving the 2020 Vision; 2020 Agenda requires a whole-of-university commitment. The mission and vision of UB will be realised through the enthusiasm, ingenuity and participation of staff and students. At UB we must accept that change is inevitable, that adhering to a common vision and a willingness to adjust strategies and targets will be critical to the success of this 2020 Vision. 

The role of UB in connecting those in the region with the best expertise nationally and internationally is crucial to the prosperity, well-being and sustainability of the region.

Together with its regional, national and international partners, UB will achieve its goals through commitment to purposeful change driven by explicit strategic priorities, committed leadership and responsive, expert and responsible staff. 

Kerry O. Cox

Vice-Chancellor

OUR MISSION, VISION, VALUES AND GOALS

Our Mission

To promote the growth and well-being of individuals, organisations and communities in our part of Australia, and beyond, through education, training, research and partnerships.

Our Vision

To be a regional University of international standing, highly regarded by those we serve.

Our Goals

In 2020, we will have a national and international reputation for our:

Graduates, who will be capable, self-reliant and engaged

High quality, regionally relevant research

Productive engagement with our communities

Accessible learning, to those of our region and beyond 

We will achieve our vision through our:

Students, who will be motivated to do well 

Staff, who will be innovative, ethical, and self-reliant

Rewarding partnerships

Enabling ways of working

Our Values

In undertaking our work at UB, we value:

Effort and excellence

Integrity

Service to one another and to our communities 

Learning throughout life

Promotion of diversity

Purposeful change

Informed by the values underpinning its endeavours, UB will achieve its mission, vision and goals through the commitment and performance of its staff and students, and through effective governance and management practice.
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