fo: ALL RNSNORTS OXL VYAVA LEACCUTAIVE LOEELLLEE,
Delegatee of Country Associations,
Delegates of Metropolitan Regional centres,

RE-ORGANIZATION OF V,A.V.A,

From comments heard during the past Voldeyball season from State League players,
Regional centre players and Country Associations, and more épecifically from the people
attending the recent VAVA Amnual meeting, it is very obvisus that the administratien
and control of Volleyball in Victoria requires re-organization. This stete of affairs
has not arisen from the failure of any individual, nor the failure of any body previously
involved with the orgenization, but from the rapid growth of the sport within the State
of Victoria and the foresight that Victoria has been charged with the responsibility of
oonducting the Asian Volleyball Games in 1975, Thie latter item ia going to ba a ‘
tremendous boost o the sport here in Victoria, but is going to require the maximwum in
effort from the VAVA in order that it be conducted successfully, Many havs sceam the
regults of other major tournaments, viz, National Championships, Oceania Tournament,
gunior Championships, ete, and in most, if not all, we have €o do a gradt'deél better
Qﬂake a suceess of this venture. The whole of Australia will be focussed on Kelbourne
during these games, and unless it is conducted succesafully, Australia mill go backwards

in the eyes of the I.V.F, instead of forward,

From the attached diagrams, you can see very clearly that the preseat growth
of the sport in Victoria camnot bs handlod with the current organization, but with
the implememtation of the new plan, the sport can expanded at any level, and still retain

an even balance and be easily co-ordinated-

At the present time, the AVF is responsible for controlling National Champs,

and National and International Tournawents, even though the actual running of %PL&& is
often delegated to a State sssociation, The VAVA is currently responsible for controlling
all Intragtate Championghips and Tournaments, ahy tournaments delegated by the AVF and

top of this is responsible for the running of all Metropolitan regional Centres. A
gak then exists between VAVA and the Country associstions s but these agsociations are
taking & more active part in the VAVA and extra losd is thrust upon the central bedy,
This state of affairs cannot ocontinus, and should be brought to a stop immediately before
it ig too late. About the only advantage of the current organization is that there are
many sources of revenus close at hand, i.e. 8ll of the regions. Thie is not °feir® on
the part of the rogions, because they only meke up about 1/3 of tha Volleyballers in the
state, Country people are forever criticizing the central body for lack of support, but
VAVA bas not got the time to provide assistance and most of the country players do not
provide any fimance to VAVA, (The 60c and 30c for seniors and juniors reep. goss straight
to the AVF, mot to VAVA).

To overcome this position, the plan for re-organization has been drawnm up, If
this plan is implemented, we will achidve a completely balanced organizatioral structure
which can cope with future growth in years to come. It will also distribute the
administration of the game all over the atate, and leave the central body free to pursus
the objectives which are attached to » state body. There will be many varied hadisx

problems in achieving fhia adm hud 88 cwnbis. . s A
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Delegates of Metropolitan Regional centires,

RE=ORCGANIZATION OF V,A.V.A.

From comments heard during the past Voldeyball seagon from State League players,
Regional centre players and Country Ascociationz, and more sbecifically from the people
attending the rocent VAVA Annual meeting, it is very obvious that the administratien
and control of Volleyball in Vietoria requires re-organization. This stete of affairs
has not arisen from the failure of any individual, nor the failure of any body previoualy
involved with the orgenization, but from the rapid growth of the sport within the State
of Victoria and the foresight that Victoria has been charged with the rasponsibility of
conducting the Asian Volleyball CGames in 1975, This latter item is going to be a
tremendous boost to the sport here in Victoria, but is going to require the maximum in
effort from the VAVA in order that it be conducted successfully. Many have geem the
results of other major tournaments, viz. Fational Champienships, Oceania Tournament,

or Championghips, etc, and in most, if not all, we have €0 do a graﬁt'daél better

.::ake a gsuceess of this venture, The whole of Australia will be focussed on Nelbouwrne
during these games, and unless it is conducted successfully, Australia will go backwards
in the eyes of the I.V.F. ingtead of forward,

From the attached diagrams, yon can see very clearly that the preseat growth
of the sport in Victoria camnot be handled with the current nrgamization, but with
the implementation of the new plan, the sport can expanded st any level, and still retain

an even balance and be easily co=ordinatad-

At the present tims, the AVP is responsible for controlling National Champa,

and Natiemal and Internztionsl Towrnaments, even though the actual running of t}::nu is
often delegated to a State sssociation. The VAVA is curvently responsible fer controlling
all Intrastate Champicnships and Towmamemts, ahy tournaments delegated by the AVF and

top of this is responsible for the rimning of all Metropolitan regional Centres. A
gak then exists between VAVA and the Country associations, but these associations are
taking & piore active part in the VAVA and extra losd is thrust upon the central bedy.
This state of affaire cannot continue, and should be hrquht to a etop imzmediately before
it is too late. About the only advantege of the current organization is that there are
msny sources of revenus close at hand, i.e. all of the regions. This is not °fair® on
the part of the regions, bucsuse they only make up about 1/3 of the Volleyballers in the
state. Country people are forever criticizing the central body for lack of support, but
VAVA hap not got the time to provide assistence and most of the country players do not
provide eny finance to VAVA. (Tha 60c and 30c for seniors and juniors reep. goss straight
to the AVF, not to VAVA).

To overcome this position, the plan for re-organization has been drawm up. If
this plan is impliemented, we will mchiéive a completecly balanced organizational structure
which can cope with future growth in years to come. It will also distribute the
administration of the game all over the state, and leave the central body free to pursus
the objectives which are attached to a state body. There will be many varied badies
problems in achieving this aim, but if something is not done now, it will be nearer to
the imposeible in the fuiure. The last thing we want is Sk "splinter? srouns crevnine




up throughout the state with no co-ordination what-so-ever,
I see two major areas that muet be considered problem areas. The firat of these
is the getting up of the Country and Metropolitan Volleyball Councila and the convsrsion
of the curreat Metropolitan regions to full association status. This I think can, and
should be, handled by the curreant VAVA committee. I have preparcd some outlines of
possible steps which may assist in this regard, these being distributed seperately under
the heading 'Suggestions for VAVA Re-organization.? The second major problem is that of
Pinance. As I have pointed out before, the majority of finance at prosent is derived
from the Metropolitan area, If the new plan is approved, this will not be 80, beoause
theie will not exist between VAVA and the Metropolitan competitions, the direot link tha
existe now, It muet be obvious therefore, that every player in Victoria will be required
to contribute to the VAVA bidget whioh has besn estimated at $3000 = §4000, To previde
this amount, it is envisaged that a registration fee of about §2 and $1 for seniers and
juniors respectively will need to be applied to overy player, whether they be playing in
Melbourne of the remotest country centre. To the couniry peopls, this will prebably
shock you at first because up to date nothing has been charged, but whon yeou ecemsider
@ e iuplications and wompate it with any othor eport, you will realize that this amount
iz very little,

If you find thet when reading thie letter, you are imagining all sorts of
problems, them consider yourself a "kmocker’, I don®t dispute that there will be
problems, in fact I said earlior that therae will be many, but vhat I ask you to do is
consider the long term implications and look at the overall picture, and you may then
realize that this plan is absolutely necessary. Once again, through no one persen or
group of persons fault the past system camnoit continue to cope with the fulure, so it
is imperative that the problem be tackled now,

I must apologize for not having distributed this letter beforshand, but the
first meeting of the new Executive was held within one week of the Anneal meeting and
there wae only time for a verbal presentation of this submission and now the full

.camit'tea meeting is almost upon us. To all country delegates, if you can possibly make
" this comaittee meeting (notices have already been sent out) than T think it will be

wise to do B0«

Murray Mansfield.

(Junior Vice President.)




CURRENT URGANIZATION OF THE VICTORIAN AMETUER VOLLEYBAEL ASSOCIATION.
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Cesposition of VAVA Executive:
*  Boetween now and the end of June, I suggeat the committee stay as it is. i.e., Six

Executive members, seven coamittee meabers, a represgentative of each Country
Association (optional) and a representative of esach region (optional). I think an
Ass, Secretary, Ass. Treasurer and Promoticne Officer should be appeinted from thig
committee, but no other specific appointments should be made.

% By July, the plan should be almost settled, and the compogition of the VAVA Exec,
may be reviewed to perhaps:-

Three members from the Metropolitan Volleyball Council

Three members from the Couniry Volleyball Council b

Four (?7?) members from anywhere in the organization,
These latter members do not have to be peopls affiliated to a club, but still
should be members by having paid 2 fee to become ordinary members or have been made
Honarary members, Methods of eclection, ete, cab be the subject of more detailed
congideration at a later date,

'-C_Emnition of the V,A.V.A. as a whole:

* The ten or =zo people just mentioned would form the full Executive Council of the
VAVA, The membership of the VAVA ocould be all elubs forming associations affiliated
with the MVC or CVC plus any member wishing to be an ordinary member of the VAVA,
It will be difficult to adeguately define this membership in terms of an article
in a econstitution because of the lines of the organization, but thia will be very

minor,

Player -
Player Club -
Player Agsociation —~
Player Club [~ Country Volleyball Counecil
Player Asgociation
Pl‘yer Club i VoﬂoVoA
Player Agssociation

. Player = Club —= Metropolitan V/Ball Council
Player Asaociation-J
Player Club
Player 2
Player Club ﬁ:d;gnry
Player iialed

Player — Club <~

Beoause of this structure, it will be necessary to set a nominal figure of say four
or five members per affiliated asmocialion to repregent their respective associations
at special meetings, amnual meetings, ete, where the views of the membership are

required,

COlgesition of the Country Volleyball Council (CaV.B.)s i
%  The CVC could be get up about Feb. or Varch. This should be cagy becauge the country

assddiations are already established. Tt would consist of one representative from
each eountry asaociation, meeting as required, or at least every three months, They

. should e¢lect their own office bearers to run the council between meetinga.

The first and prime regponsibility would be 0 Pun or nverams £he Mt ;o



Between now and the end of June, I suggeat the committee atay ae it is, i.e, Six
Executive members, seven committee mombers, & representative of each Country
Association (optionzl) and a representative of each region (optional), I think an
Ass, Secretary, Ass. Treasurer and Promotions Officer should be appeinted from this
committee, but no other specific appointments should be made.

By July, the plan should be almost gettled, and the composition of the VAVA Exec,
may be reviewed to perhaps:—

Three members from the Metropolitan Volleyball Council

Three members from the Couniry Volleyball Couneil ~

Four (??) members frow anywhere in the organization,
These latter members do not bave to be people affiliated to a club, but still
should be menbers by hsving psid & fee to become ordinary wembera or have been made
Honarary members, Methods of clection, ete, cab be the aubject of more detailed
consideration at a later date,

Composition of the V.A.V.A. as a whole:
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The ten or =o people juet mentioned would form the full Executive Council of the
VAVA. The mesbership of the VAVA gould be all elubs forming associations affiliated
with the MVC or CVC plus any member wishing to be an ordinary member of the VAVA,
It will be difficult to adeguately define thig acmbership in terms of an article

in a econstitution because of the lines of the organization, but this will be very
minor,
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Because of this structure, it will be necessary to set a nominal figure of say four
or five members per affiliated asmociation te repregent their respective associations

at spoeial meetinge, annual meetings, ete, where the views of the membership are

required,

CObipeeition of the Country Volleyball Council (C.V.8,):

#

The CVC could be get up about Feb, or March. This should be cagy because the country
ased@iations are already established, Tt would consist of one representative [rom
each eountry association, meeting as required, or at leasgt every three months. They
should elect their own office bearera to run the council between meetings.

The first and prime responsibility would be to run or overasee the Country Champs.

Further respongibilities can then be get and T am sure this body will find ample

[ . - =




YUT MSLLer rEiCrECS A0G COAcAEs Irom The stronger associations to help strengthen
the weaker associations, actively co-ordinate the promotion of the game in schools

to enable more junior Volleyball im country Victoria,

Composition of the Metropolitan Volleyball Council (M.V.C.)s

% Before thic body can be effectively met-up, the current Metropolitan regions will
have to be converted to associstions, This T see as the immediate task of the
eurrent VAVA Executive commitiee. Following approval of the re-organization by
the committes, a meeting of all olubs within sach centes will have to be called,

4 seperate meeting being held for sach centre, Selected representatives of the VAVA

will need to be assigned to each centre and be charged with the regponaibility of

setting up the Exccutive commitiee in each centre and guiding them into their

first ‘@elf-run’ competition, This of course will enteil setting speeific rules

for the rumning of each competition in easch cemtre, Tt will be necessary for the

VAVA rep. to remain allied with each association until they are properly constituted

and the aszociation is running sacothly,

-5.-'-\ The initial meetings should commence 28 800N as possible, this year or in the Hew
 Year, but should not be later than early Feb., where the prodomimance of clubs are

from schools and cannot be gathered together at this stage of the year, The aim

should be to have competitiona running by Feb/Mar,

It should be possible to have each 2sgociation running smoothly by Kay and the VAVA

repe. fading out of the affairs of cach association. At this stage, moves could be

made to form the MVC (about early June),

The MVC should consist of one representative from each tagoviation, meeting as

for the CVC., Although the aspects of the MVC will be different to the CVC, their

bagie functions will be very sisiler and they could eagily do many things in

common, the only difference being that they are with a different group of peopls,

General Commentis:

* The more I think about thie plan, the more avenues seem to open up and the 200pe
& of Volleyball within Victoria seems to snowball, T don’t intend to list these

- because I am sure everyone involvad will be faced with the same flood of ideas,
IT IS IMPERATIVE THAT ALL WEMBERS OF THE EXECUTIVE COMMITTEE OF THE VAVA LOOK AT
A BROAD HORIZO® AND DOWOT GET BOGGED DOWN IN MINUTE DETAILS, THIS BAS BEEN THE
FAILING IN THE PAST, OUR VISION HAS BEEN TO RARROW . NOTHING IS THPOSSIBLE, o4 0.

*  More detailed operations such as specific respongibilities, defining lines of
communication for specifiec aspects of the administration and any other problems
which beocome apparent should be worked out between now and say Mareh er early
April at the latest, April = May should ba the monthe that the censtitution of
the VAVA is finalized in its new role, in the meantime, VAVA ag it stands, should
act ag the occagsion arises, as much as possible within the preseat eenstitution,
I think the Annual meeting has given usg authority to do exectly this, and if it g
found necessary to deviate from the present constitution, them that will have to
be. By July, the mew look VAVA should be ready to face a Special General meeting
to legalize ite operations, Whaether 1t will be Becessary to call a Speoial meeoting

earlier than this to give us the power to implement the plan iz a matter for the

Executive onmsittam &~ 5__. s =




to enable more junior Volleyball in country Victoria,

Composition of the Metropolitan Volleyball Council (M.V.C.):

%

General Commente:

i

Before thic body can be effectively set-up, the ourrent Metropolitan regions will
have to be converted to associstions., Thie T see 2s the immediate teck of the
eurrent VAVA Executive commitiee, Following approval of the re-organization by

the coamittea, a meeting of all clubs within each centes will have te be called,

a seperate meeting being held for each centre. Selected representatives of the VAVA
will need to be assigned to cach centre and be charged with the responaibility of
setting up the Executive committee in each centre and guiding them into their
first ‘self-run’ competition, This of course will entail setting specific rules
for the running of each competition in esch cemtre., It will be necessary for the
VAVA rep. to remain allied with each association until they are properly constituted
and the association is running smocothly,

The initial meetings should commence 28 soon as poseible, this year or in the New
Year; but ghould not be later thanm early Feb., where the prodominance of clubs are
from schools and cannot be gathered together at this stage of the year, The aim
should be to have competitions running by Feb/Mar,

It should be pogeible to have each association running smoothly by May and the VAVA
repe. fading out of the affairs of cach association. At thie stage, moves ocould be
wade to form the MVC (about early June),

The MVC should conasist of one repreaentative from each asagocliation, meeting as

for the CVC. Although the aspscts of tha MVC will be different to the CVC, their
bagie funotions will be very gimilar and they could esaily do meny things im

common, the only differenue beimng that they are with a different group of people,

The more I think about thie plam, the move avenues seem to open up and the ecope
of Volleyball within Victoria seems to enowball, I don’t intend te liat thess
because I am sure everyone involvaed will be faced with the same flood of ideas.
IT IS INPERATIVE THAT ALL WCMBERS OF THE EXECUTIVE COMMITTEE OF THE VAVA LOOK AT
A BROAD HORIZON AND DONT GET BOGGED DOWN IN MINUTE DETAILS, THIS BAS BEEN THE
FAILIRG IN THE PAST, OUR VISION HAS BEEN TO NARROW - NOTHING IS IMPOSSIBLE...s.

Fore detailed operations such as apeclfiic responsibilities, defining lines of
communication for specific aspects of the adminietration snd any other ptroblems
which become apparent should be werked out bstween now and say Mareh er early
April at the latest, April — May should ba the monthe that the conatitution of

the VAVA is finalized in ite new role, in the meantime, VAVA ag it stands, should
act as the occazsion arises, as much as possible within the proceat oemstitution,
I think the Annual meeting has given us authority to do axactly thie, and if it is
found necessary to deviate from the present congtitution, thenm that will have to
bey By July, the new look VAVA should be ready to face a Speciel Gemeral reeting
to legalize its operationa, Whether it will be neceasary to call 2 Special meeoting
earlior than this to give us the power to implement the plan is a matter for the
Executive commitiee to decide, I am sure all Velleyballers will aceept the situation

for the betterment of Victorian Vollayball, Uissmaer Mamafiald.



