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: PO, Box 420,

NENNTAN, 3rE0

L1375

Mrs C. Hynd,

Secrclary,

Rallarat YMCA Volleyball Associalion,
clo Y.M.C.A,,

Camp Strect,

BALLARAT, 3370

lear Christine,

Thankyou for your recent lettor and cheoucs for reeictration and Olvmpic N
T will forward these on to the appropriate sources,

T was surprised von are querving the fecs being charped lor resistration and the
purpase to which Lthe moncy is pul. Right [rom the start of considering the formine of tle
VOVC and the introduction of State wide repistration ces, the Rallarat Association has
been represcented at all meetings Ly members ol your lxecutive, At these mectinps, the
neeessity of charging fees and the purposc to wvhich the monics would be put was fully
tossed around before being agrced upon, so I would have assumed your Association was, and
still should bey fully awarc of the situation. In fact, durine the formation staves, a
M Tom Stevens and mysell travelled to Pallarat one nioht, gpecifically to discuss this
matter with your Fxecutive. However, T will attempt to give you a Lriel outline apain, on
situation up until the present,

'n Octoliet 1973, alter having attended VAVA mecetines as a Dendigo delepate for some
time, I was elccted to a position on the Fxccutive. T had been continually dismayed at the
inefficiency and one sided approach to the sport by the VAVA a< a whole, so in November 1
presented a proposal to completely re—orpanize the administration of the sport in Vietori:
1 sent a six page letter 1o cach Association in the country, outlining the proposal anid
seeking support, because T knew it would be opposed in the Metropolitan arca. T uree vou i
dig up this letter from vour (iles. as it contains the reasons for the re-=nrpanization anc
the imposition of State wide fees lor registration. T would alao add that T was in a 1ittl
hot water Crom the VAVA for my actions, as I did not have approval from the Fxecutive Lo
send this letter. However, that was the first wave ol resistance.,

Tn June 1974, 1 sent another letter to cach Association outlinine the progress to tl
time and proposing the formation of the VOVC, In Julv, a steering committee was formed
and in August, the [ull Council was lormed. If you cannot locate the two letters T have
mentioned, T will send you a copy, as they provide the basis of why we are now paying the
registration fees on a State wide basis,

I can assure you that the fecs paid are not !'just wasted', and il your Ascociation i
looking for 'material benefits', worth €294, vou will be lookine (or a lone time. Tn one
way, the payment ol fees can be likened to pavment of tages - very few people can claim tt
receive 'material benelits' to the value of tax paid. I'm guite sure T don't, but T accept
that 1T must pay to have the country or town administered for me in some shape or (orm, juc
the same as my registration lee helps to administer mv sport in this countrv.

Your €29/ this yecar is distributed as [ollows:—

ko £20 to VCVC to cover postage, printing and Secrctarial cosls. This amount ie
more than is reguired to run the YCVC at the moment, and as a result, the ba
account is steadily prowing. The purpose to which these exeess funds will
be put is entircly up to the VCVC, of which you form part. Tt may be that it
could be put towards the expenses of eoaches and referces clinies in various
arecas as reguired, Or the [ee may Le reduced, which will not allow funds lor
anylthing except postapge, ete, Would this be a wise nove?

HHE I'he AVE share cannot be stipulated exactly because they use a sliding scale
as a levy on the State as a whole, The scale is 4% per senior player for
the First 400 seniors and 25¢ per junior for the first 40O juniors, reducing
then to 38¢ and 22¢ for the next 400 seniors and juniors respectively, The
scale reduces further in bLlocks of L00 plavers, but T am not sure ol the
actual rates. T would cstimate about £57 of the £29L would po to the AVIF,
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VEVEC and the introduction of State wide repistration fces, the Pallarat Association has
Leen represented at all meetings Ly members of your Txecutive. At theec mectinps, the
neeessity of charging fees and he purposc to which the monies would bie pul was rully
tossed around bLefore Leing agreed upon, so T would have assumed vour Association was, and
still should bLe, fully aware of the situation. In fact, durine the formafion staces, a
e Ton Stevene and mysel £ travelled to Pallarat one nicht | gpecilically to Jdiscuss this
matter with your Pxecutive. However, T will attempt to pive vou a Lriei outline apain, on
sifuation up until the present.,

Tn Octobet 1973, aflter having attended YAVA mectines as a Bendipo delepate Tor some
time, I was elected to a position on the Ixecutive, T had been continually dismayed at the
inefficiency and one sided approach to the sport Ly the YAVA ae a whole, so in November 1
presented a proposal to completely re—orpanize the administration of the sport in Vietoria
] sent a six pape letter to cach Association in the count ry. outlinine the proposal anid
secking support, because T knew it would be apposed in the Metropalitan arca. T uree vou t
dipg up this letter from vour (files. as it contains the re asons for the re—=nrevanization and
the imposition of State wide fees lor repistration. T would also add that T was in a littl
hot water from the VAVA for my actions, as T did not have approval from the Fxecutive Lo
send this letter., However, that was the [irst wave of resistance,

Tn June 197/, T sent another lcticr to cach Association ontlinine the progress to th
time and proposing the formation of the VOVO, In Julv, a steering committee was formed
and in August, the full Council was formed. If you cannot locate the two loftere I have
mentioned, T will send you a copy, as they provide the basis of why we are now paying the
registration fees on a State wide basis,

T can assure you that the fees paid are not ' just wasted', and il" your Association i
looking for 'material bLenelits', worth £29%, vou will be lookine lor a lone time, Tn one
way, the payment of fees can be likened to pavmen! of tages - very fow people can claim th
receive 'material benefits' to the value of tax paid, 1'm quite sure T don't, but T accept
that 1 must pay to have the country or town administered for me in come shape or form, jus
the same as my registration lec helps 1o administer mv sport in this country.

Your €29/ this year is distributed as follows:—

i £20 to VCVC to cover postage, printing and Secretarial costs. This amount is
more than is required to run the YOV at the moment, and as a result, Lhe ba
account is steadily prowing., The purpose to which these exeess funds will
be put is entircly up to the VOVG, of which you form part. Tt may be that it
could be put towards the expenses of coaches and refereces clinics in various
areas as reguired. Or the [ce may Le reduced, which will not allow funds for
anything exceptl postage, etce. Would this be a wise move?

A I'he AVF sharc cannot bLe stipulated exactly because they use a sliding scale

as a levy on the State as a whole. The scale is 43¢ ner senior player for
the First LOO seniors and 2?5¢ per junior for the first 400 juniors, reducing
then to 38c and 22¢ for the next 40O seniors and iuniors rospectively, The
scale reduces further in Llocks of 40O plavers, but I am not sure of the
actual rates. T would cstimate about £57 of the €204 would po to the AVIS,
This money assists to cover administration costs and also poes towards maint-
ainino International affiliations, subsidising the expenses of delegates to
International confercnces at which the latest developments in fhe sport are
formulated and subsidising the expenses of the Australian Leams in training
and competing in tournaments within Australia and overscas, "eoistration
money is not sufficient to ecover all of these and are supported by
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Government subsidics, the remainder beine made nn ont of delepates an
plavers own pockets., It should he nbvious that Australian participati
in these conferences and tournaments is one of the few ways the sport
can progress within the country. The AVI has alwavs been in receipt o
registration monies, but only from a few Victorian Associations, prio

to 1974.

The remainder of the monev goes to the VAVA, to cover similar cxpense
to the AVF, but on a larper scale, For instance, there are more State
teams to support than National tcams., and there are more Tntergtate
meetinos than Tnternational meetings. Also, in Victoria's case, the
State Association is lar larger and far morc active than its sister
states.

Since 1974, a few of the ma jor things that come to mind, which the VA’
has been able to do because of the re—orpanization Cirstly, and affor
to do secondly, are:-

1. Host a Japancse team tour which included one countrv centre

2. Provide referees clinics and coaching clinics -= two relerees clin:
have been run in country centres this year,

3. Hosted the First Asian Games which included matches in three couni
centres. The beneflits to Victorian volleybal) Trom this venture
Jjust cannot be expressed in dollars and cents, Tor instance, the
number of tcams competing in Bendipo Volleyball increascd Crom 47
to 57 between competitions, the reason being the Asian pames
promotion - or rather, thats all we can pul it down to — we mama e
to gain an extra night in the stadium becausce of this,

4« Maintained liasion with the higher bodies to keep abreast of lates
developments in the sport,

« Dircetly subsidised the 1970 Country Championships to the tune of
€250 with no strings attached.

0. Assisted in maintaining all Statc teams, of which there are now si
Over tha last four years or so, there have been country plavers ir
the State teams and even more so in the training squads. Several
country players have bLeen in State tcams on overseas trips.

Furthermore, T understand negotiations are well advanced in obtaining
services of an overseas coach (Phillipine?) as a full time officer of
VAVA. This person is not intended as a State coach, but rather to prov
coachinfé assistance to Victorian associations and Victorian schools, 1T
order that the VAVA can make the appointment, they must be able to
ruarantee about half of this persons salary and expenses (estimated to
be about ¢8000), the other halfl coming from a State Covernment grant,
It is obvious that registration feces lor Victoria of about €000 will
go no where near the recuired ¢ %000, so this difference will be made u
by levying the schools (VFducation Department) and other users of the
persons services,

therefore, is a summary of where your woncy socs and what it does. As T s

carlier, vou will not reccive £29/ worth of 'direct assistance' from cither the AVR,
the VAVA or the VCVC, Your present enjoyment of the sport has been made ponssible by
elforts of these bodies, which vou are now suppdrting, T vour Association sees it
differently to this T personally think it a narrow-minded and selflish approach, to
which the development of the sport in Ballarat will be arossly retarded., Trom my pas
association with Ballarat players and administrators, 1 don't believe this is the ca
and T certainly hope it never pets to that state, but T hope this letter will claril
the situation for those that are unsure,

If 1 can be of any lurther assistance, please don't hesitate to contact me.

Kind Regards, /}/; —
Yours in '"Vallevhall'. /'/ //V ~



Since 1974, a few of the ma jor thinpgs that come tn mind, which the VAV
has been able to do because of the re—orpanization lirstly, and afford
to do secondly, are:-

l. Host a Japancse team tour which included one countrv centre

2. Provide referces clinics and coaching clinics - two referees clini
have been run in country centres this year.,

3. losted the First Asian Games which included matches in three count)
centres. The benelits to Victorian volleyball [rom this venturec
just cannot be expressed in dollars and cents, For instance, the
number of tecams competing in Bendipo Volleyball increasced (rom L?
to 57 between competitions, the reason being the Asian games
promotion — or rather, thats all we can put it down to — we mamagec
to pain an extra night in the stadium becausce of this.

k. Maintained liasion with the higher bodies to keep abreast of latest
developments in the sport,

5+ Directly subsidised the 1976 Country Championships to the tune ol
£250 with no strings attached.

Ve Assisted in maintaining all State teams, of which there are now «ix
Over tha last four vears or s0, there have been country players in
the State teams and even more so in the training squads. Several
country players have been in State teams on aoverseas trips.

Furthermore, T understand negotiations are well advanced in obtaining t
services of an overseas coach (Phillipino?) as a full time officer ol t
VAVA. This person is not intended as a State coach, but rather to provi
coaching assistance to Victorian associations and Victorian schools. In
order that the VAVA can make the appointment, they must be able to
ruarantee about halfl of thisg persons salary and expenses (estimated to
be about ?3000), the other half coming 'rom a State Covernment crant,
It is obvious that repistration fees lor Victoria of about €£3000 will
£0 no where near the recuired € 5000, so this difference will be made up
by levying the schools (Fducation Department) and other users of the
persons services,

That, therefore, is a summary of wherc vour moncy ooes and what it does, As T <t
carlier, vou will not rcceive £29/ worth of 'direct assistance' from cither the AVF,
the VAVA or the VCVC, Your present enjoyment of the sporl has been made ponssible by t)
ellorts of these bodies, which vou are now suppd™ting, I vour Association sees it
differently to this T personally think it a narrow-minded and selflish approach, to
which the development of the sport in Ballarat will be grossly retarded. TFrom my past
association with Ballarat players and administrators, 1 don't believe this is the casc
and T certainly hope it never gets to that state, Lut T hope Lthis letter will clarily
the situation for those that are unsure.

If 1 can be of any further assistance, please don't hesitate to contact me. 5

Kind Regards, v
Yours in 'Volleyball!, /4{C;i
{f{4iij;7?' '

Murrav Mansiield

Records Seereta V..




