Mr. D. Watson. 29 Tovell sto. NEWBOROUGH

Secretary, VCVC, 3825
P.0. Box 426 BENDIGO, 24th June, 1977.

Dear Daniel, ( Danny for short isn®t?)

Hoping to find you fighting fit after the long weekend ,
because 1've got some more work for youe No not really, just a few thoughts and
items that crossed my mind in the last week or so.

Firstly, will you send me a copy of the minutes from the two - day VCVC meeting
held in April at Mont Martre, I've already asked you at Geelong but thought to
remind you again. Also will you send a copy of thé minutes of any future VCVC
minutes and any other relevant information to my home address please ? It means
an extra stamp , but if you were to send two copies to our PO BOX LVVA, I may not
get my copy until someone remembers to pass it on ( seeing that I am no longer

on the LVVA committee.) .

Now a few items for the Agenda of our next meeting at Mont Martre on Oct 1 and 2,

1o Draw up guide lines for the running of future Country Championships. VAVA has
distributed one such document back in 1974 I think, and at the moment am trying

to get hold of the LVVA copy of same. I will bring this along to the meeting and
we will have to delegate this task to one of our many volunteers §{?? Included
under item 1. should be something on Duty Teams for the Grand Finals eg the LVVA
nominates the third place getter at the end of the round(s) to do the Finals

(you use a similar set-up I believe). We cannot afford to leave this till the

last day as happened at Geelong and every other C.C. before that. Melbourne
referees for the senior Grand Finals should be continued as this was very success
full at Geelong I thought. Also play-offs to determine 3rd,4th,5th,6th etc.

should not be made official with commitments to additional duty teams eg at 8.30 am
as occurred at the weekend, first of all because it is a drag for the duty team to
have to front up the next day at what will invariably be a very early start, but
secondly and more importantly, because it is contrary to the VCVC By-Laws under
Article 2.4 . Furthermore, it virtually is a repetition of the round robin all
over again. However, frienly (spelt wrongly)hshould be encouraged between these
teams if time andcourt space permits, but no duty teams should be made to officiate
at these matches unless a team is willing to volunteer of courses

So much for item 1.

2. Host Asgociation's responsibilities at C.Ces should be defined a little better
eg at Geelong there appeared to be only one person in charge of the whole show,
vhich I think is most unfair. A tournament manager and two or three assistants
would be required as a minimum at a Championship. At Geelong there were a couple
of instances where I was called to organize a replacement referee for one reason
or another, which I thought was Geelong's duty. Even though it is a VCVC event,
the host Association are much more familiar with the local organisation etc and
should not bother VCVC committee members in trivialities but only in matters
concerning policy, what do you think} (VCVC committee members have their games to
play, duty and often coaching responsibilities to contend with)

3. Policy regarding under 17 players in tournaments eg eligibility to play in
senior matches on the same day or weekend etc.

4. VYolleyball calender of coming events and tournaments. Suggest the period covered
to extend to December 1978 to coincide with the VAVA program somewhat (we should
consider them at times you know).

5. Associations affiliation fees were not included in the treasurer's report for
the VCVC year 1976-77. A date for these submissions should be sets If the country
associations have not yet been called upon for their fees, I suggest you write
each centre and ask for same as soon as possible.

That's all I've got on agenda items for the moment.

On the LVVA scene, our season concludes with Division 1 92,3,4 and 5 grand finals
on Sunday 14th August 1977, at the Morwell Indoor Stadium starting at 1.00 pm

and concluding about 4.30-5.00pm. We then start a new competition which carries
through to about April 1978, with about a 7 weeks break at Christmas. Our December
tournament this year will be held on the 3rd and 4th of Dec. 1977.

Regarding the Presidents report for the VCVC year 1976-77, if I were to write such
a report, there scems to me no way of avoiding some overlap with your report if
You were to write a Secretary's report as well.So vhat do you sav if I were ta
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