





# Taken an sctive role in A.V.F. aifairs, enguring the interests of Yictoria
are smintained, as well zs the good of the gport Nationally.

% Formed the Greater Melbourne Volleyball Council to foster and deviop

= new Metropolitan Associations.

# Supplied information for various detailed questionairrea on the fufur:
growth of Volleyball in Victoria, to the State Governmant and other
organizations.

# Assisted the growth of the asport resulting in several new Aspeciations.
Current numbers are Melbourne « [ with one cosmitted for 1981, Country - 1l.

The Executive, therefore, feel that the asjority of the aims of twe years ago,
ve been realized, and that Associations ahould feel much better served by the curreat
ructure and acheivements of the State body »

FOR AN EXEEUTIVE_EIREETOE

Very briefly, the main reasons seen for the appointment of an administrator are
follows: ‘

# Continue the progress already made and handle the growth generated zs a
result, The work load of executive sembers at local level, at council level
and at State level has increased dramatieally, Ae is often the case, too
few are doing too much., For the future of the sport, these people muet B¢ able
to concentrate on more productive and speclialized tasks, whilet ensuring
that the general administrationr continues and in the knowledge thet
professional staff are available to backup their work and assist then,

. # Assist the development of new Associations, especially in the Metropolitan
area. There currently exiats an imbalance of growth of about 2:1 between
Country and €ity, whereas it should be the other way around,

# Assist existing Asasociations vith administrative problems and amsist them
with promotion of major events and the seeking of sponsorship.

# Develop a Club structare in Victoria in line with the objectivea of the
A.V.F.

# Initiate and organize a true State League competition.
# Sekk sponsorship and support of existing and future programs.

# Produce and distribute & regular Victorian Volleyball magazine to every
player at every level, free of charge.

# Co-ordinate and promote various Champlonghips and tours of visiting teasmms,

ISTRATIVE LOAD:

It is proposed that the appointment would take over the workload of the VAVA
S&etariaf. Currently, this runs at about 12 - 15 hours per week. This would certainly
be reduced for an administrator located in the Metropolitan area, as letters &re
presently written in place of phone calls, solely dus to the high cost of STD chargea.

The position of Secretary could remain, primarily for minutes of mestings, buf

to have correspondence being received at two locations (posaibly remote), would be
most in-efficient and un=vorkable.

The position of Treasurer ghould remsin, as independant contrel of finances is
advantageous.

QOST OF APPOINTMENT:

Preliminsry investigation taking inte account @ salary of $15000 - 416000 p.a.,y
, weeks annual leave, workers compensation, superannuation, insurance, aaministrative
allowance (phone & typing gervices), car ecxpenges and entertainment allowance, abowe
the need for a figure of approx. $22000 p.i. is reguired.

SOURCES OF FUNDING: 1), gl -
The VAVA Executive Council have ¢taken the decision to raise regiatration fees

to §6 per Open player, $5 per U20, $4 per-UL7 and $2 per U5 player per year. Bawed
an curpent registration figures, this will raige an sdditional $j3000' over and above
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VAVA. Any appeintee who could not start generaiing income in

not worth retaining.

The VAVA is currently seekéng major sponsorship for State tezms in 19591,
wcess in this area will have ftwo benefits - firet it will reduce the cu¥
o State teams, amounting to around $2500 in 1980, and sccondly, it uill have sn
nbeilt administrative component, %o furbher add to available funds.
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in summary therefore, it is our opinion that the VAVA can afford such an

ppointwent,

COMPARISION OF FEES:

The following will serve to compare feeas in other States of Australia:-
N.S.H. = Currently employing 3 full time staff, with substantisl State eupport for all,
Various category's of fees exist, but th: major ones are
Within 250 km of Sydnej £53.50 per senior pu.ia.
$2.75 per junior p.a,
Outside 250 km radius $/.50 per senjor per snnum
$2.25 per junior poi.
All Associatione pay %50 p.a. affiliation.
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QLD, - Juat appointed & full time administrator.

Fees are: $10C per menior p.a.
$5 per jumior p.a.
All Associations pay $50 p.a. affiliation.

l-' - No staff employed., Fees ares

e T o maa——

§2 per menior p.a.
§1 per iunior p.a.

All Associations pay $300 p.s. affiliation.

Employ an S.D.C. with assistance of State and ‘Rothmans' funds. Applications
just called for administrator, with State support. Feeg adviged to bey

S.As -~

£10 per senior p.a.
$5 per junior p.a.
All Aasocistions pay $25 p.a. affiliation

ACT -~ No staff employed, One competitiocn only run in State. Each team is charged
$80 per team for the current year, which includes playing fees. Taking their
hall hire costs away from this figure with 6 players per team, leaves an
equivalent affiliation fee of §6 per player per yesr on aVErage. ie Senjora and
juniors combined.

y. ~ No details are available.
Thegse figures compare favourably with the revised Victorian rates.

MATERTAL BENEFIT PROVIDED:

In addition to the duties of such an appointment ss listed ecarlier, all of
which benefit our sport ismensly, the aversge 'A' grade player will atill aak

‘yhat do I get for it?'.

The VAVA believe that if better communication ia developed with

club playvera, they
will be better informed and more appreciative of the work being done. The

‘he 'l:-_‘w'.:bl esi is

performence of

how to keep them informed of happenings, hew rules and interpretations,
their State and Association tcams, referse snd coaching clinics, resulis of major Vie.
players lmow that

tournaments and Championships - yes Chaspionships ~ how many of you:
your Agsociation cospeted in the Country Champs, let lone how they performed, or that

¥Wallabies won the MVA Championships or SISU were runnera-up in the Nitiomal Club
¢

Championships?, etc, =ic, etc,

The VAVA considers that a Victorien Magazine, produced regularly and posted ftc
every club secretary, with sufficient copies
to players, will fill this void.

for every player, at KO additional cost

rhe YAVA,

. a1 —aw then ame some material benmefit for belonging %o










organizations.
» Aasgisted the growth of the aport resulting in several new Aspacintions.
Current numbers are Melbourne - 4 with one coumitted for 1981, Country - 11.

The Executive, therefore, feel thst the majority of the aims of twe years ago,
ve been realized, and that Associations ahould feel much better served by the curreat
ructure and acheivements of the State body .
FOR AN EXECUTIVE DIREUEEE

Very briefly, the main reasons aeen for the appointment of an administrator are
follows: ‘

% Continue the progress already made and handle the growth generated zs a
regult, The work load of execuftive smembers &t jocal level, at council level
and at State level has increased dramatigally, Az is often the cage, too
few are doing too much, For the future of the sport, these people muast de able
to concentrate on more praductive and specialized tasks, whkilet ensuring
that the general administration comtinues and in the knouledge that
professional staff are available to backup their work and assiat them.

. % Asgist the development of new Associations, especially in the Metropolitan
area. There currently exiasts an imbalance of growth of about 231 between
Country and @ity, whereas it should be the other way around,

* Assist existing Associations with adminiatrative problems and assist them
with promotion of major events and the seeking of sponsorship.

# Develop a Club structhre in Victoria in line with the objectives of the
Alvﬂ Fll

# Initiate and organize a true State League competition.

# Sekk sponsorship and support of =xisting and future programs.

# Produce and distribute a regular Victorian Volleyball magazine to every
player at every level, free of charge.

% Co-ordinate and promote various Championships and itours of viaiting teame,
4 P

TSTRATIVE LOAD:

gg It is proposed that the appointment would take over the workload of the VAVA }
etariat, Currently, this runs at absut 12 - 15 hours per week. This would certainly

be reduced for an administrator located in t} etropolitan arez, as lettera &re
" .

e M
presently writien in place of phone calla, solely due to the high cost of STD chargea.
The position of Secretary could remain, primarily for minutes of meetings, but
to have correspondence being received at two lovations sagibly remote), would be
- Fk i
moat in-efficient and un-workable.
The position of Treasurer should reasin, as independant control of finances is

advantageous.,

COST OF APPOINTMENT:
Preliminsry investigation taking intec sccount 2 salary of $15000 - §16000 p.a.;,
L weeks annual leave, workers compensation, superannuation, insurance, aaministrative
sllowance (phone & typing services), car sxpenges and entertainment allowance, abows
the need for a figure of approx. §22000 p.#. is reguired.

.

SOURCES OF FUNDIRG: | ). (gl : | £
The VAVA Executiwe Council heve taken the decision to raise regiatration feea

to §6 per Open player, $5 per U20, $4 per {17 mnd $2 per Ui5S player per year. Raged

on cureent registration figures, thie will raise an sdditional $13000 over and sbove

the present income from registrationsz. This only includes member Assoc. &s at 20/10/80,

On eurrent estimates, the VAVA will conclude this year with a surplus of APpProx.
$10000. Add this te the additional registration income, gives a figure of $23000
available to cover the sppointment in the first year. To this should be added any

income generated by such an appointwment through tour prosotion, sponsorship, ete,
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In susmary therefore, it is our opinion that the UAVA can afford such an
ppoinftment,

COMPARISION OF FEES:

The following will serve to compare {feea in other Statez ©

N.S.H. - Currently employing 3 full time staff, with substantial State support for all,
e

Various category's of fees exist, but the major on

¥Within 250 km of Sydne¥ £5.50 per senior
£2,75 per junior
Outside 250 km radius £,.50 per senior BN T3 LI

25 per junior p.2.
A11 Associationsz pay $50 p.a. afl

QLD, = Juat appointed & full time adminigtrator.

O per senior p.a.
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Feeg are: %
£5
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Pals
All Associations pay $50 p.a. affilia
lf, - No staff employed. Fees ares ;

$2 per penior p.&.
1 per junior p.a.

Ll

A11 Associations pay $300 p.s. affilistion.

D.C, with sssistance of State and 'Rothmans’ funds. Applications
for administrator, with State support. Fees advised to bey

S.A, - Employ an S
just called
$£10 per asenior p.&
S per junior p.a.
All Associstions pay $25 p.a. affiliation

o

ne competition only run in State, Fach team is chargec

sployed.

$80 per m for the current year, which includes P’ ng their
1 hi ; s (4t £ o]
hall hire costs away from this figure with © players =g &N
equivalent affiliation fee of §6 per player per yesr Se=niora &M
junisrs combined.
‘{; ~ No details are available.
Thege figures Compare favourably with the revised Victorian rates.
MATERTAL BENEFTT PROVID
In addition to the duties of such an appointment as listed earlier, all of
which benefit ocur sport immensly, the aversgs ' grade player will atili ask

e
‘yhat do I get for it7".

The VAVA believe that i{ better cosmunication iz developed club players, they
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will be better informed and more apprecisntive of the work being
how to keep them informed of happeniﬁum, ey rales and interpretations, D:‘-G“?LHCE of

their State and Aseociation teams, refere coaching clinica, regults of major Vi
tournements and Championahipe — yes Chac ps ~ how many of you rﬁava:ﬂ know that

your Agweoclation competed in the Countr ys, let alone how they formed, or that
Wniiab4ca won the MVA Championships or SIS0 were runnera-up in the ?",JLM& Club

*rp*wua”); 7y etc, etc, eic,

T} ine. produced regularly and poated tc
C r every player, at BQ additional coat

spgs can then ase gome material venefit for belanging o the YAVA,

such an administrater couid collate the

arrange sufficient dvertising to totally cove: the cos
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