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1. INTRODUCTION

This proposal is a research document into expansion of

volleyball for the State of Victoria following consultation

with clubs both country and metropolitan, it was obvious

that people at the local and regional level did not have

adequate input into volleyball development policy at the

State level. "

It was also abvious that at club and regional level,clubs
did not have established mechanism through which such
input could be channelled. Therefore it is anticipated
that the programme will be established throughout Victoria
to facilitate:-

(1) co-ordination and development of volleyball

at the club level.

(11) provide a mechanism through which metropolitan
clubs and regional associations may have input into

volleyball development policy at the state level.
Objective of such a programme will be to have greater control

by having direct communication with small groups of clubs.

Programme can then be adjusted to suit local needs.

2. FUNCTIONS

If we accept a principle that for any programme to be successful,

it must start from the base unit, then the club will be first

one where the grogramme will apply.




The following list of functions are suggested:-

1. Divide V.V.L. clubs into zones for which
each elub will be directly responsible. Zones
will include -

(a) local government

(b) newspaper network

(e¢) schools

(d) other volleyball clubs

2. To plan, monitor and co-ordinate the development
of volleyball promotion programme within a defined

area.

3. To provide an opportunity for clubs to develop

| joint ventures.

4. To co-ordinate the conduct of courses for sports

coaches and sports administrators.
5. To make community more aware of volleyball.

6. Form advisory committee.

3. STRUCTURE OF ADVISORY COMMITTEE

It is suggested that the advisory committee have a two tie
structure. The creation of a reasonable large assembly

: that is veprestative of all V.V.L. clubs. This committee
will formulate objectives and promotion programme. It will
elect within sub-committee which will monitor and implement

' the programme. The main advisory committee will then disband.
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‘1. Advisory Committee

(1) Comprise of one representative of each V.V.L.

club.
(2) other representatives nominated by V.A.V.A.

(3) executive promotion officer.

2. Advisory Sub-Committee

The Advisory Sub-Committee to consist of:-
1 chairman
1 deputy chairmen
1 secretary

2 other members

Desirably, the chairman of the advisory sub-committee will
be a member of V.A.V.A. Executive Committee, and the remaining
members drawn from membership of Advisory Committee or interested

people co-opted because of their interest and expertise.

The Advisory Sub-Committee would look after the day to day
operations of the development programme, the frequency of
meetings would depend on how active the sub-committee was

and what projects were being undertaken.

/. DEFINING REGIONAL BOUNDARTES

The term "zones" has been used loosely so people interested
in forming advisory committee, may define the area themselves.
It is proposed that regional association iteelf te responsible

for implementation of the development programme, having the

V.V.L. Club as the focus point in programme promotion.




5. RELATIONSHIP TO THE V.A.V.A.

Obviously, communication lines will have to be established
between Advisory Sub-Committee and V.,A.V.A, Advisory Sub-

Committee will report to V.A.V.A, Executive Committee at

the frequency determined by V.A.V.A. //7
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