VICTORIAN AMATEUR VOLLEYBALL ASSOCIATION,

ANNUAL GENERAL NMEZTING,.

.

At the Ashburton Library, 154 High Street, Ashburton, on

Saturday 13th April, 1935, commencing at 11.00an sharp.

AGENDA,

Roll call and apologies.
Minutes of previous Apnual General leeting.

Business arising.
Presidents address.,
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Executive Directors Report,

Treasurers Report and presentation of statements.

Victorian Coaching Commission Report.

Victorian Refereces Commission Report,

VeCeVeCeo report,
Correspondence relating to the A.G.li.
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Notices of lotion = as circulated,

Election of office bearers,
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S.E.D. ANHMUAL REPORT. 13.4.85.

During the past twelve months, Victoria has established ifsclf as

the biggest State Association in Australia and without any doubt,

the best run. In a rather difficult year we were able to naintain

a significant level of growth and morc importantly, a credit balance;
the latter being due %o an enthusiastic program of fund raising,
maintaining a high level of membership, and the restrained use of existin
funds., Victoria is one of the few States that does not rely on
Government funding for its existence, being almost 90/ self sufficient.
The A.V.F. itself generates only 10/ of its funds, relying on the
Federal Government for the remainder. An unhealthy situation which
eventually will cost the States (particularly VYictoria), a lot nore

in affiliation fees to correct.

A.V.F. - Has become a nuch more stable hody, develoning policies

for the benefit of ‘all States but' more particularly, Tor the goou of
the game. llost of the problems of the previous administration have

been overcome and, I am happy to say, that Victoria's relationship
with the National Body has never been better.

L.A., Olympics - Because of volleyball's popularity in U.S.A., the TV
coverage we received during the Games was far in excess of what we

had hoped for. MNever has the game been given such exposure in prime
viewing time on a commercial channel - the effect on viecwers was
dramatic and immediate. Dozens of viewers rang each day asking where
they could pnlay. All enquiries were channelled to the nearest Assoc=-
iation and most, I believe, are now members of V.A.V.A. It must be
admitted, however, that some Associations viewed new players mid-season
as a nuisance and did little, if anything, to accommodate them. Such is
the mentality of a few people who have been known to loudly expouse the
cause of volleyball development at any cost.

Australia Games - The highlight of the last twelve months, and undoubt-
edly the biggest and most successful volleyball promotion ever to be
seen in this State. Austraglia playing a top line Japanese team on five
occasions across Victoria (4 games in the Country) all well attended
and an excellent variety of results., The llelbourne game was perhaps
the greatest of all, only because Australia won 3-0, and did it on
national television. Those of us who were directly involved would not
want too many such tours as the work load was overpowering, and whilst
on this subject, I would like to return the N.E.D.'s conpliment and
thank hin for the co-operation and assistance he gave me before and
during the tour of Victoria. It is somewhat mollifying to know that

my services could produce a small tip in the not too distant future.

State League = It is now firmly established as the premier volleyball
competition in Victoria (and probably Australia), with more and more
teams each year vying for inclusion., The V.V.L. Executive however,
have resisted the temptation to expand the competition and have wisely
opted for cualiiy ra than quantity. The Executive conprises a
small groun of dedic neople who are hanpy t o tne work without
any acknowledgenent whatever. To then I extend ny thanks for a job
well done, 1984 saw Frankston men take the Divisi title from
Heidelberg, whilst allabies women also defeated Heidelberg in their
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division and Bendigo accounted for Zureka in llens Divis
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MHational League = ''ith players having to

Tor air tares and Accommodation, Victoria w £
womens team - the men being unable to raise the nmoney. I
to note that all Queensland players received a Government g
whilst Yestern Australia's teams were given a 507 travel su
Government - value 5400 per player, Government contribution
State remained constant at 0., Our girls played well early in the
season and looked likely grand finalists until a late scason slunp
ended their chances.
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Incorporation - During the year preliminary steps werc taken to
have the V..\.7.A, 1ncorpornted In Lhc next few monuno the
”ons itution will be re-oru.ucd in COHIOL:lL/ with the various

legal reou1rexcnus and menbers asked to vote on the motion to
lncorporaic the Association.

Fundraising - Vithout detailing all of our fund raising activities,
i. can be said that during the year just pas sed, the flow of revenue
from this source exceeded Gnyuhln” in ycars gone by. One promotion
houevcr, that did not yield the  return cxoechc, was'Volleyba- vine®
which fclucrc' due, we now kno”, to the fact that the average volle/-
ball player's ﬁou‘cdﬂe and experience of wine, is restricted to that

hardy nbrenn1u1 "Chateau Cardboard" - a fact that will be taken into

account in future when we launch "volleyball lager”.

Volunteers - Still the most difficult conqulty to find in volle oall

land most other sports). Interestingly enouan, the prop051tlon that

nmyncnv for services rendered will overcone the lack of helpers, doesn't
scem to be worklng too well in the case of our referces, who are the

on’y segnent of the volleyball fraternity to receive 3uyrcnt every tine
they. 1noulgc in their hobby In the last Siate League rouno, only

one referee officiated in uens Division I. If money can't induce

people to give a little of their time, what can?
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The Executive Council - had a very busy year - meeting on twice as
many occasions as required by the Constitution, and making decisions
on such diverse issues as player sus “CﬂolOﬂS, junior eev010pnenu,
and the reshaping of the V.A.V.A. and the :XeCUblVC itself through
workshop discussions, to wHicn every affiliated Association was invited,
Several decisions taken at these worksnoo sessions have alreooy been

inplemented (e.g. News Sucet) and others w11l Tollow in the months ahead,
In conclusion, let me say that 1984 was the busiest and most exciting
year I have cxoerlcncco in volley oall and only the unstlnted support

of CounC1T llembers made it possible for me to see out the year, I
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h ank them all sincerely, secure in the knowledge that no matter how
hectic the year ahead nay be, it will once again JO a succes sful
period for Vi
running it.

Victorian volleyball, due to the strength of the team




