VICTORIAN AMATEUR VOLLEYBALL ASSOCTATION

SECRETARY °S REPORT = 1979

The past twelve months can iruly bLe described as one of consolédation without
contraction, with a marked improvement in the administration of Volleyball in
Vietoria as a whole, Before reporting on specific highlights of the V.,A.V.A.'s
activities, may T make a few general commenta.

Through firm policies and responsible decision making, often in the face of
ill=informed criticism, our financial position has been markedly improved. This will
be reflected in the Treasurers report to be presented later. I think it is fair %o
eay also, that all affiliated bodies have been given every opportunity to be aware
of the delibersations of the V,A,V.A, on a month by month bagie, hopefully eliminating
the "uninformed’ syndrome whiclh may have existed in the past at this level,

A total of nine Executive meetings have been held, sowe in country arezs and one
Special Ceneral meeting was also held, Attemdance hag been average to good, but when
one realizes the invelvements of the various Executive members in all aspects of
the game, it ie patently obvious that too few are tryiang to do too much. This has
caused the deferrment of the formation of a Finance Committee, solely due to the
lack of suitable people to accept the challenge,

As part of the rationalization of the game in Victoria, the affiliation fee
structure was revised to encourage the acquisition of more Juniors, I believe that
this decision has been beneficial as our registration income is as expected, and

registration of Junjors bas improved. Cme important aspect to be given serious
consideration is the registration of the many thousands of school children who play
the sport in the school system, YWEENYEE Intercat has been generated by the State
Director of Coaching in his programmes throughout the State, but because 2 majority
of these children do not participate in an affiliated competition, either Decause
of lack of such a competition, or saturated conditions, these players are not
truly represented in our figures as participants in the sport. Some means muat be
found to incorporate these pezaople to give o more realistie indication of the sporta

State wide popularity.

1. PROMOTION AND SPONSORSHIP
8, Proposed Insurance Scheme

After nearly 16 months of negotiations and waiting for some action, the
General Aceident company has withdrawa from the proposed scheme, This was a
considerable let down for the Executive, but negotiations with a firm of
Brokers a little over a week 2ge, hns revived the scheme, and another company
is currently preparing a submission to the V.A.V.A:. for approval. The brokers
O consider that launching of the scheme will be ready first thing next year.

I would commend the scheme to every Association and Club im Victoria, as
the proposal will offer discounted rates on all general inmsurance, plus a
direct benefit to Associatione and/or clubg and the V.A.V.A. This proposal
MUST succeed, for your bemefit, amnd for the benefit of the sport as a ubole,

b. Media sure

Our Publicity Officer, and other members of the Association, have worked
hard over the past twelve months. The P.0.'s report later will show that
considerable muccess was gained with exposure in the press. A scrap book has
been maintained which records prese clippings {rom throughout the State, This
will be of assistance in any submissions presented to potential sponsors.

Segments have been shown of T.V., and regular radio broadeasts have been
obtained in different zreas throughout the State. The screening of the Australian
Open Championships on ARC TV created great promotion for Volleyball, and the
N.S.W,V.A, must be congratulated on their efforts to achieve this publicity
in the first place, Unfortunately, little notice was given of the broadcast,
go many Volleyballers may have miesed it.
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Jim Lithgow and Paul Carolan deserve the highest of praise for their enormous
contribution, The stand was not the most professional at the exhibition, but
with a $240 budget, what more could have been done, One thing is for sure,
our display created great interest, and physically involved many patrons.

Possibly the most disappointing aspect of the effort was the complete let
down of the promised TV coverage, Thanks must go to the clubs who provided
the demonstartion matehes in rather appalling conditions -- hot, sticky and
a concrete floori Next years Expo promises to be a much better organized
event, with the early involvement of the Vieterian Olympic Council, and the
priveleged invitation the V.A.V.A. has received to be a part of the 'Olympic

Villafe' set up,

One point we should all bear in mind is that this type of exposure is
egsential in order that we may extend our image to the general public, No
matter how disappointing a promotion may seem 2t the time, only benefit can
come from it, It is often said that there is no publicity which is bad publiecity.

Volleyball Films

Kith the assistance of the Department of Youth, Sport and Recreation, the
VAL VA, bas finally obtained a suitable Volleyball film, called "This is
Volleyball?’, It was produced by the Camadian Volleyball Association, and is
held by the State Film Centre, for any group to use free of charge, The C.V.A.
has extended permission to the V.A.V.A. to use segments of the film im any
T.V. promotion we may undertake., The C.V.A. bas also granted permission to
reproduce up to 4§ of the International Coaches manual for distribution in
Victoria, It is hoped that the V.A.V.A. Coaches Commission will undertake this

as a project during 1980,

The V.A,V.A, has also purchased a copy of the film produced for "“This Week
has Seven Dgps', Together with other “private’ copies of Volleyball segments,
we are slowly building up a suitable library of films and video material.

2, GOVERNMENT LIASION

Following on from last years poor image with the Department of Youth, Sport
and Recreation, a lot of work has gowne into the improvement of our image,
culminating in the presentation of a comprehensive submission for funds for
the 1979/80 financial year.

From an spplication for nearly $21,500, we were granted $1{,200. This is
nearly a 24% increase over the previcus years 2llocation, and if the subsidy
_ for the S.D.C. is not considered, we achieved 2 74 increase for other activities,
. This will mean that the Coaches Commission and Referee Commission will at last
have gome funds to work with, and other activities can be commenced and/or

improved,

I think it a fair assumption that the ljepart:ment has a much higher opinion
of the V,A,V.A,, to the extent that we are looked upon 2s a deserving sport

again.

We acknowledge and pay tribute to the assiStance the Department provides to
Volleyball, and sport in general, Naturally, everyone could do with 10 times
more, but after all, it is our momey which they are distributing.

3, FORMATION OF G.M.V.C.

In October, as a result of & lot of work which is not immedjately evident,
the Greeter Melbourne Volleyball Council was formed, Four Associations
constitute this body, being Eastern, Heidelberg, Wni High and the Melbourne
Volleyball Agsociations, Frankston Association are affiliates at the present,
and it is hoped that they will become fill members im the not too distant

future,
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many organized and efficiently run competitions, actively promoting the Junior
ranks, Unless Volleyballers realize and accept this fact, them the prospects
for growth and improvement are indeed limited,

4o REVISED CONSTITUTION

After many months of consideratiom, a dragtically revised VAo, VoAs Constitution
was adopted at a Special General meeting of the Assgciatien. The new Congtitution
is broadly based, which provides a flexible set of FMEHIEEWED guidelines for the
likely future development of the sport as a whole.

The Comstitution deals with the adminﬁ;tratﬁon of the game in Victoria on
a truly State wide basis, which reflects the acknowledgement of the development of

the sport within the total Stafte.

By-Laws will be formulated as policies in the years to come, which can
reflect the necessary changes as the sport grows in quantity and quality.

5, COMMISSION ACTIVITIES

a, VA VoA, Coaches Comnission
This Commission continued to function throughout 1979, Two major obstacles
were encountered by the group, neither being umique to the Commission. Firdtly,
through lack of funds, extensive cosemhing clinics were not able to be conducted
for coaches, Secondly, through a lack of willing members, and an abundance of
. *knockers® or apathetic onlookers, too few, omce agaim, bad to do t@o much.

All coaches must accept that this Commission iz here to stay, and if they
desire that the Commission activities be directed im a particular direction,
then they should join forces and assist in its development, The standard of
coaching in Victoria demands improvement, and the best way of acheiving this
aim is for the Commission to be able to spread its activities, Funds will be
made available, 2ll it needs is working members. :

be VA VoA, Referece Commission

An initial referee course has been conducted in Melbourne for Metropolitan
based participants, with the 2im to gather a nucleus of members to formally
set up this Commission. Paul Carclan is acting as the co-ordinator. Further
courses are planned which will invelve referees from throughout the State, with
the ultimate qualification being the award of 2 State Referee badge.

Referee Commissions have been, or are about to be, set up in various
country centres, so hopefully, it will not be long before Victoria has a pool

@  of qualified State Referees.

Refereeing is mot only and important duty, it is = rewvarding activity for
most participants, and I urge all players who bave perhaps passed their peak
of performance, to seriously consider becaming a dedicated referee,

6, AUSTRALIAN U17 CHAMPIONSHIPS

This event was hosted by Victoria in May of this year, and the V.A.V.A. was
very fortunate that the Warrnasbool Association accepted the responsibility

of conducting the Championship. .

Hithout doubt, the Warrnambool Asgociation did an excellent job, and although
many man hours went into the organization, the effort was well rewarded with
the exposure Volleyball gained in the Westerm ares of the State, Victoria
is proud of the way the Championships were presented and accepted by all

competing States.
7. RESIGNATIONS

It was with regret that the VA VoAc accepted the resignation of two very
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and building a home took up most of Alan®s apare time, and it is hoped that
he can return to serving Volleyball im the not too distant future,

8. STATE REPRESENTATIVE TEAMS

2., Performances

Victorian State teams were entered in every Australian Championship, and
performed exceptionally well, It was a hard year for State teams, with very
little financial support from the V.A V.A ., and in some cases, exceptionally
high expenses to meet, Championships were held in Sydney, Warrnambool, Perth

and Devonport,

Some teams benefitted from self imitiated fund raising and sponsorship
activities, and plans are being discussed for am approach to gain sponsors

B for all teams during 1990,

Regults of the various events are az follaws:

MEN HOMEN

OPEN ist 2nd

U20 ist 2nd

17 2nd ist

. Uis ist ist

Congratulations are extended to coaches, maﬁagera and players for the
personal sacrifice cach has made, amd for such a wonderful result overall,

b. Support for Squads

As mentioned above, very little finmamcial support was available from V.A,Va.A,
féonds for any State team.

A condition of the appointment of coaches for 2 three year term, was that
each team had to have 2 manager before an entry would be lodged for that team,
The duties of the manager were to include initiating fund raising fe assist
players and officials to defray costs, Same squads were more successful than

others in this reapect,

The V.A.VoAo contribution amounted to the payment of the team entry fees,
the provision of 0 volleyballs for squad trainings, %o supplement the existing
complement of balls, 2nd to be shared amongst the myuads, and the maintenance
of a set of Men's umniforms.

It would be hoped that additional balls can be provided in the new year,
at least sufficient for esch sguad to have their own set, Due te problems
agsociated with collection and distribution of the uniforms, it is proposed
that these will be withdrawn mext year umtil such time as sponsorship enables
the VoAoVoAo to supply all squads with a complete set of uniforms each year,

As from the start of preparation for the 1980 Championships, the #.AcV.A.
is providing the cost of hall hire to enable selection trials to be conducted.
This can be seen as a firat step in easing the financial burden of squads in

preparation for National titles.

members have been somewhat embarrassed in the past with the lack of
suitable ‘goodwill’ gifts to exchange with other States. In 1980, new banners
will be provided and made available to squad members for this purpose.

Finally, relating to State commitiments at National titles, 2ll offiecial
State Referees will be subsidized to assist in travel expenses. This will
aseift State referees to defray expenses for an otherwise, thankless task.

The Executive scknowledge the minmimul support provided in the past, and
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the Executive bas made contact with most sports Sssociations in a concentrated
effort to invelve them to a greater degree in the dev2lopment of the aport.

Earlier in the year, every Regional Office of the Education Department
was provided with complimentary copies of the Volleyball Resource package,
with an offer to conduct In-service programs on Volleyball coaching, With
one exception, the response was nil -~ not even an acknowledgement, Since this
time, the services of the S.D.C. have been offered to all Metropolitanm High
Schools Sports Associations and to the Primary Szhaols Sports Associatiom,

It is too early to geuge reactien to these offers, but we are hoping for &
better response than our first offer,

In addition, every College and University which offers courses in Physical
Education, hea been written to offering the ssrvices of the S,D.C. in
specialized Volleyball Units, Coburg S:@.V, hag shown interest at this stage,
and once again we are hoping for & good gresponse. Our philosophy is to teach
the teachers how to coach correctly, and fin this way, fundgmentally coreeet
Volleyball cam be initiated in the schools.

10, ADMINISTRATORS COURSE

e e e e TS

In Pebruary of this year, the President, Secretary and the Secretary of the
VoCoV.Co attended a Sporting Administrators conference, Some of the presentations
were excellent, and highlighted the avenues necessary to be successful with
marketing and prosotion. The knowledge ggined must be bemeficial to Volleyball

in the fubure,

A similar conferemce is planned for next year, and I would hope that a
different group of administrators way be able to attend, therby, broademing
our bage of expertise im this field,

CONCLUSTON
Twelve months sgo, I forecast the meed for a full time Estecutive Offieer

in the near future. Our President bas outlined the more urgent need nov,
The N.S.KoV.A, has shoun the enormous improvesment and benefits aseociated with
such an appointment, and all Victorian Volleyhallers are going to have to face
up to the need sooner or later, There is =0 much that needs to be done in
Victoria, Ne are the largest Volleyball State im the natienm, and currently the
strongest, This status will mot hold for ever; we have the capacity to be
bigger and better, and the only thing holding us back is the mammoth
administrative task.

1980 will be a year of expansion, if, a'__nd only if, we have the people to
do the work. My request is for people to accept 2 little responsibility at
. their own level, end reverse the trend of "too few doing too mush® .

Appreciation is again extended the the Department of Youth, Sport and
recreation, to the press and the media who have helped promote this great
gport, and to all of the members who have contributed im whatever capacity.

Murray Mansfield

Secrefary
2/31/79
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Viectoria as 2 whole, Before reparting o;-specifié highlights of the VoAoVeA, s
activities, may T make a few general comments.

Through firm policies and responsible decision malking, aften in the face of
ill-informed criticism, our linancial poeition has been markedly improved, This will
be reflected in the Tressurers report to be presented later, I think it is fair to
say also, that all affiliated bodies bave bheen given every opportunity to be aware
of the deliberations of the V,A.V.A, on a month by month basis, hopefully eliminating
the "uninformed"’ syndrome whicli may have existed in the past at this level.

A total of nine Fxeeutive meetings have been held, some in ecountry areas and one
Speeial Ceneral meeting was aleo beld, Attendance has been average to good, but when
one realizes the invalvements of the various Executive members in all aspects of
the game, it is patently obvious that too few are trying to do too much., This has
caueed the deferrment of the formation of a Finance Committee, solely due to the
lack of suitable peaple to accept the challenge,

As part of the rationalization of the game in Victoria, the affiliation fee
strocture was revised to encourage the acguisition of more Juniors, ¥ believe that
this decision bas been bemeficial as our registration income (s as expected, and

registration of Juniors bas improved, Ome important aspect to be given aserious

consideration is the registration of the many thousands of schaol children who play
the sport im the school system, TWEERENE Intercat has been generated by the State
Director of Coaching in his programmes throughout the State, but becauge a majority
of these children do not participate in an affiliated competition, either because
of lack of such a competition, or saturated conditioms, these players are not
truly repregented in our figures as participants in the sport. Some means must be
found to incorporate these peaple to give o more rezlistic indication of the sports

State wide popularity,

1. PROMOTION AND SPONSORSHIP

8y thggsed Inguwranee Scheme

After nearly 16 menths of negotiations and waiting for some action, the
General Aceident company has withdrown from the proposed scheme, This was a
congiderable let down for the Executive, but negotiations with a firm of
Brokers = little aver a week sgo, has revived the scheme, and another company
is currently preparing 2 submission to the V.A.V.A. for approval, The brokers
. consider that launching of the scheme will be ready first thing next year.

I would commend the scheme to every Association and Club in Victoria, as
the proposal will offer discounted rates on all general insurance, plus 2
direct benefit to Aszeociations and/or clubs and the V.A.V.A. This proposal
MUST succead, for your benefit, and for the benefit of the sport as 2 whole,

b. Media Engonure

Our Publicity Officer, and other members of the Association, have worked
hard over the past twelve months, The P.0.'s report later will show that
considerzble success wes gained with exposure in the press. A scrap book has
been maintained which recorda press clippings from throughout the State. This
will be of assistance in any submissione presented to potential sponsors.

Segments have been shown of T.Ve, and regular radio broadcasts have been
obtained in different zreas throughout the State, The screening of the Australian
Open Championships on ABC TV created great promotion for Volleyball, and the
NoScW.V.A. must be congratulated on their efforts to achieve thiz publicity
in the first place. Unfortunately, little notice was given of the broadcast,
go many Volleyballers may have missed it,

A segment was prepared and broadeast on the “This Weak ham Seven Days®
programme, Paul Carolan was instrumental in this effort, shich was well
received in the areas where the show was telecast.

c. Sporte Expo v79

This promotional exerciee was poseibly the first major effort in this field.



Possibly the most disappointing aspect of the effort was the complete let
down of the promised TV coverage, Thanks must go to the clubs who provided
the demonstastion matehes in rather appalling conditions - hot, sticky and
a concrete floori Next years Expo promises to be 2 much better organized
event, with the early involvement of the Vietorian Olympic Council, and the
priveleged invitation the V.A.V.A, has received to be a part of the ‘Olympic
Villafe' set up, ;

One point we should all bear im mind is that this type of exposure is
espential in order that we may extend cur image to the general publie, Ne
matter how disappointing a promotion may seem at the time, only benefit can
come from it., It is often said that there is mo publicity which is bad publicity.

do Volleybsll Filmas )

With the assistance of the Department of Youth, Sport and Recreation, the
V.A VA, has finally obtaimed a suitable Volleyball film, called ‘This is
Volleyball®, It was produced by the Camadian Volleyball Association, and is
beld by the State Film Centre, for any group to use free of charge, The CoV.A.
has extended permimsion to the V.A.V.A. to use segments of the film im any
. T.V. promotion we way undertake, The C.V.A. bas aleo granted permission to

reproduce up to § of the International Cosches manual for distributien in
Victoria, It is hoped that the V.A.V.A. Coaches Commission will undertake this

as a project during 1980,

The V.A.V.A, has also purchased 2 copy of the film produced for “This Week
has Seven Dgps'. Together with other “private’ copies of Volleyball segments,
we are slowly building up a suitable library of filws and video material,

2, GOVERNMENT LIASION

Following on from last years poor image with the Department of Youth, Sport
and Recreatiocn, a lot of work has gone into the improvement of our image,
culminating in the presentation of a comprehemsive submission for funds for
the 1979/80 financial year.

From an application for nearly 621,500, we were granted $14,200. This is
nearly a 24% increase over the previcus years :llocation, and if the subsidy
for the S.D.C. is not considered, we achieved a 7i% increase for other activities.

@  This vill mean that the Cosches Commission and Referee Commission will at last
have some funds to work with, and other activities can be commenced andfor

improved,

I think it a fair assumption that the Eiepartmnt haz a much higher opinion
of the V,A,V.A., to the extent that we are looked upon as a deserving sport

wnn

We acknowledge and pay tribute to the assistance the Department provides to
Volleyball, and sport in general, Naturally, everyone could do with {0 times
wore, but after all, it is our money which they are distributing.

3, FORMATION OF GoMoVoCo

In October, as a result of & lot of work which is mot immediately evident,
the Grester Melbourne Volleyball Council was formed. Four Associations
constitute this body, being Eastern, Heidelberg, Bni High and the Melbourne
Volleyball Associations, Frankston Association are affiliates at the present,
and it is hoped that they will become foll members in the not too distant

future,

The GoMoVoCo heralds a new era in Metropolitan Volleyball, just as the
formation of the V.CoV.C. did several years ago. The Melbourne Council has
an enormous task ahead of them, guiding the development of the sport right
throughout the greater Melbourme area and promoting and apsisting in the
formation of new Associations, Cone are the days of one major league, It is
now up to all clubs to back the G.M.V.Cop, and ensure its viable development,

The future of strong clubs and competitions rests with the development of




After many months of consideraticon, a dragtically revised V,A,V.A, Constitution
was adopted at a Special Gemeral meeting of the Asseciation. The new Constitution
is broadly based, which provides & flexible set of NEIMESENES guidelines for the
likely future development of the sport as a whole,

The Constitution deals with the administration of the game in Victoria on
a truly State wide basis, which reflects the acknowledgement of the development of
the sport within the total State,

By-Laws will be formulated as policies in the years to come, which can
reflect the necessary changes as the sport grows im quantity and gquality.

5, COMMISSION ACTIVITIES
a, VoA VoA, Coaches Commission
This Commiseion continued to function throughout 1979, Two major obstacles
were encountered by the group, neither being umique to the Commission. Firdtly,
through lack of funds, extensive coamhing clinies were not able to be conducted
for coaches, Secondly, through a lack of willing nwembers, and an abundance of
. 'knockers® or apathetic onlookers, too few, once again, bad to do t®o much.

All conches must accept that this Commission is bere to etay, and if they
desire that the Commission activities be directed in a particular direction,
then they should join forces and aseist im its cevelopment, The standard of
coaching in Victoria demands improvement, and the best way of acheiving this
ajm is for the Commission to be able to spread its activities, Funds will be

made available, all it needs is working members.

b. VoA VAo Referce Commisaion

An initial referee course has been conducted in Melbourne for Metropolitan
based participants, with the aim to gather a nucleus of members to formally
get up this Commission. Paul Carclan is acting as the co-ordinator. Further
courses are planned which will involve referees from throughout the State, with
the uiltimate quslification being the award of a State Referee badge.

Referee Commbssions have been, or are about to be, set up in various
country centres, so hopefully, it will not be long before Victoria has a pool

. of qualified State Referees.

Refereeing is not only ane important duty, it is & rewarding activity for
most participants, and I urge all players who have perhapa passed their peak
of performance, to seriously congider becoming 2 dedicated referee.

6. AUSTRALIAN U17 CHAMPIONSHIPS

This event was bosted by Victoria in May of this year, and the V.A.V.A, was
very fortunate that the Warrnambool Association acsepted the responsibility

of conducting the Championship.

Hithout doubt, the Warrnambool Association did an excellent job, and although
many man hours went into the organization, the effort was well rewarded with
the exposure Volleyball gained in the Kestern zrea of the State, Victoria
is proud of the way the Championships were presented and accepted by all

competing States.
7. RESIGNATIONS

It was with regret that the V.A.V.A. accepted the resignation of two very
keen workers on the administration of Volleyball in Victoria, these being
Bob Kenter and Alam Williams,

Rob served on several V.A V.A. sub-committees and was the in-augural
President of the V,C.V.C. His services will be greatly missedo

Alan wag 2 member of the VoA V.A. Executive, travelling regularly from
Shepparton for each meeting. The comui ttments of becoming 2 married man




8. Performances
Victorian State teams were entered in every Australian Championship, and
performed exceptionally well, It was a bard year for State teams, with very
little financial support from the V.A.V.A., and in some cases, exceptionally
high expenses to meet, Chempionships were held im Sydney, Warrnambool, Perth
and Devonport.

Some teams bemefitted from self imitiated fund raising and sponsorship
activities, and plans are being discussed for an appro2ch te gain zponsors
B for all teams during 1990,

Results of the various events are as followas

MEN HOMEN

OPEN ist Znd

U20 ist 2nd

U17 2nd ist

. U115 st ist

Congratulations are extended to coaches, muﬁagem and players for the
personal sacrifice each has made, and for such o wonderful result overall,

b, Support for Squads

As mentioned above, very little financisl suppert was available from VoA,Va.ls
fimds for any State ftesas.

A condition of the sppointment of coaches for a three year term, was that
each team had to have a2 mamager before an entry would be lodged for that team,
The duties of the manager were to include initiating fund raising to assist
players and officials to defray costs. Same squads were more successful than

others in this respect.

The VoAoVoho contribution amounted to the payment of the team entry fees,
the provision of £0 volleyballs for squad trainings, to supplement the existing
complement of bslls, and to be shared amongst the sgquads, and the maintenance
of a set of len's uniforms.

It would be hoped that additional balls can be provided im the mew year,
at least sufficient for esch aguad to have their own set. Due to problems
associated with collection and distribution of the wniforms, it is proposed
that these will be withdrawn mext year until such time as sponsorship enables
the V.AsVoA, %o supply all squads with a complete set of uniforms each year,

As from the start of preparation for the 1930 Championships, the #HoAsVoloe
is providing the cost of hall hire fo enable selection trials to be conducted.
This can be seen 2g a firat step in easing the financial burden of squads in
preparation for National titlee,

members have been somewhat embarrasged in the past with the lack of
suitable ‘goodwill’ gifts to exchange with other States, In 1930, new banners
will be provided and made available to squad members for this purpose.

Finally, relating to State committments at Hational titles, 2ll official
State Referees will be subgidized to assist im travel expenses. This will
assidt State referees to defray expenses for an otherwise, thankless taske

The Executive acknowledge the minimul support provided im the past, and
hope to assist to a greater exient in the future, ultimately to the point
where all expenses are paid for State representatives. It should be realized,
however, that the funds of the VoA V.. must be weed to serve all Vglleyballers

throughout the State, and not expended totally am any particular groupo

9, INVOLBEMENT IN SCHOOLS
Apart from the extemsive contact aur S.D.C. has had én the school system,




with an offer to conduct IN—SSrviCe Programs Of YULASUELL Wwavmaigo e v
one exception, the response was nil -~ not even an acknowledgement. Since this
time, the services of the S.D.C. have beem of fered to all Hetropolitam High
Schools Sports Associations and to the Primary Schools Sports Assceiation,

It is too early to gauge reaction to thege offers, but we are hoping for a

better response than our first offer,

In addition, every College and University which offere courses in Physical
Educatiom, has been written to offering the services of the S.D.C. in
specialized Volleyball Units., Coburg S.®.V. bng shown interest at this stage,
and once again we are hoping for a good grespinses Our philosophy is to teach
the teachers how te coach correctly, and in this way, fundgmentally corpeet

Volleyball can be initiated in the schools,

10, ADMINISTRATORS COURSE
In Pebruary of this year, the President, Secretary and the Secrstary of the
V.C.V.Co attended a Sporting Administrators conference. Same of the presentations
were excellent, and highlighted the avenues necessary %o be successful with
marketing and prosotion. The knouledge ggined must be bemeficial to Volleyball
in the future.,

A similar conference is planned for mext year, and I would hope that a
different group of admimistrators wmay be able to attend, therby, broademing

our base of expertise in this field,

CONCLUSTON -

Tuelve months ago, I forecast the meed for a full time Executive Officer

in the near future. Our President has cutlimed the more urgent need nNo¥,
The N.S.W.V.A, has gshoun the enormous fimprovement and benefits associated with
such an appeintment, and all Vietoriam Volleyballers are going to have fo face
up to the need sooner or later, There is »0o much that needa to be done in
Victoria, We are the largest Volleyball State in the nationm, and currently the
strongeat. This status will mot hold for ever; we have the capacity to be
bigger and better, and the enly thing holding us back is the mamacth
administrative task.

1980 will be a year of expansion, if, and only if, we have the people to
do the work., My request is for peaple to accept a little responsibility at
. their own level, and reverse the trend of 'too few doing too mush®.
Appreciation iz again extended the the Department of Youth, Sport end

recreation, to the press and the media who have helped promote this great
gport, and to all of the members who have comtributed im whatever capacity.

-

Murray Mansfield
Secreftary

28/38/79
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