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TOz All Affiliated Associations, State Commisafons and Executive Members

FROM: V.A.V.A. SECRETARY

VoA VoA:. PLANNING MEETING

The V.A.V.A. Executive have been wishing %o hold a planning seminar for some
montha now,; with the aim of setting mome guidelines for our future developwent and
to provide a direct opportunity for our Affiliated Associations to have a say in
what the State body should be doiing-

Several major decisions are facing the V.A. V.4, Executive, the main one being
the appointment of a full time Fxecutive Officer. This possible appointmant haas some
wide ramifications, especfally in the financing of the appointment and the Executive

‘vmu]ld appreciate your thoughts and directions on these matters.

Accordingly, I invite two representatives of your Association or Commission, and
each EX8 V. A V.A, Executive member, to attend this planning sesminar, which s set
down for Saturday 10th May, commencing at 10 am at %the Youth, Sport and Recreation
Secretariat, Olympic Park Administration offices, Swan Street, Melbourme,

In order that the maximum benefit be obtained from this weeting, I would ask you
to come prepared with a list of problems your Aszociation or Commiseidon facea; no
matter how large or small, and a list of items which you would like the V.A.V.A. to
undertake on your behalf, We will not be able to formulate a path for the future
unless these items are ddentified.

T would propose that am initial period be aet apide for identification of the
points mentioned above, and then the meeting may be split into groups to discuss the
ways and means of acheiving the aims. The meeting can then be rounded off by hearing
a ghort report from each group, and making some recommendations on the best way to
acheive the aims listed,

1 urge each and every Agsociation to be represented, 2s this will be your
opportunity to really contribute and be heard,

Remember, Saturday May 10th, 10 am, at Y. S, & R., Olympic Park,
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