VICTORIAN AMATEUR VOLLEVBALL ASSCCIATION

21 Pilcher Street,
HENDIGO, 3550

TO ALL EXECUTIVE MEMBERS

Please find enclosed a copy of the Sports Federation of Victoria
ﬁm‘ttar setting mat their current and fufure programs, and their three year
development plan which forms the basis of their claim for a full time E.O, We are
being asked to consider an increase in membership from $5.00 presently to a2 figure
of the order of $20.00 p.a.

Also attached are details of two semimars which they are proposing to runo
These matters will be listed on our next agenda, and the purpose of distributing the
details now are to save some time at our meeting.

In addition, copies of various other items are included, some of which are
for genemal intereast, aad some requiring consideration at ouril next meeting.

e

‘ Murray af ield
Secret:g

P.S. Next meeting scheduled for Sat. 22nd March, Agenda and corregpondence liat
will be forwarded during week prior to this.




A NEWSLETTER FOR SPORTING ADMINISTRATORS

15X EVITION - FEBRUARY 19£0.

1. FUNDRAISING - SPORTS BREAKFAST /DINNER
2. TNVESTMENTS ~ MARKET GARDENING
3. PRECONDITIONS UNDERLYING SUCCESSFUL FUNDRAISING

Dear Sporits Admindistaaton,

PLease find enclosed the 141 Edition of the Sponts Administrnation Newsfofien,
We are a Little Late and T apofogise. The next three edtions wilf be sent in
Aprnil, May and June.

The Video-Cassette necordenr wis drawn on Faiday 21s1% Manch and was wov by

Mr James Mangopoulos of 62 Smiih Stmeet, Collinmguwood, Victfonie. Conoretufations
Jim and 1 hope the necorden 42ves o -ysedul fumction fon your club.

I would £ike o thank all delegates why atfended the 1980 Sponts Administretion
and Sports Medicine Comventions fon Lheir suppoat. A great desk uns Leaant

by cll and suggeaiions for mext year ari abresdy being studied.

The "Fund-Raising” wonkshop wis probably the most intervsting Aession of the
day. Next year we will devofe o minimun of 4 hours io this segment. Dbvious'y
one hour jusi wasn'2Z enough fo discuss tho mamy magnificent ideas pit Vomward.
Many thanks also Lo Kevin Cooksfey from 2he Footscnay Football CLub, Frank
Vardenega from the Collingwood Fooibatl fub and Ted Vikent {rom ihe
Australion Licensed CLubs Asdociation f{o2. thein thnemendous ideas and thein
ability Lo involve all delegaies in a dilinent and {ulfiilfing workshoy.




In relation 2o the §ollowing ideas 1 musi 8&ness that thew are presesnted
simply as a genenal application, VYou mus? siudy them and Then aenly fho
1o your club Level., Ve noi be unprepwyed Lo vary them aap rj_-'a_-_cf,\"_:-;__,rr 5 Ho
oun ainoalegieh.

Finally 1 would Like Lo thank wou for your suppord and T wish you

best {on 1930. |

CHEERS |

THE SPORTS ADMINISTRATION NWSLETTER

e ———— | S —————-—————

EDITOR: RAY RIORDAN (B.Cows.Dip.Ed. )

ADDRESS: [SYDMEV (OFFICE) -

PHOME -

(MELBOURNE OFFICE) - P.O. ROX 15
BLACH 1313
PHONE - (03] 878 5430

ANNUAL SUBSCRIPTION RATE: $56.00
(¢ EDITIONS PER VEAR)

L Py 71 AN i 1307
-1 F {

IMPORTANT:  The Spoats Adrinisiration NewsPelien i4 Afnies

and fon Zhe use of subsonibers only. Waiiten peamiision

needed to copy on quote any part of The newsleften,




THE_PRE-CONDITIONS T0 "

A)  THE ELEMENTS OF FUNDRAISIMG

B)  ORGANIZING A FUND-RAISING P

i) Plamning and Paepanation

iL) The Campa inn.,

Lid) Following-lip,
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ALL Leaders seeking coninibutons should be nain ;
g P AV( e L2 uatod
Zo the significance of thein jobs., The betion +hn ; bk d -
AL Ly an AN The "
M-ﬁ ﬂ‘leA‘)L J'I.’F.é(l-f;‘:ﬁ be. fﬁﬂ_ﬂ‘ﬂﬁf'- "'16 l"'.""—"‘“_-‘.'T'Lif.a‘. F ’:"-?" T ORCATDR rrrvwe e
Lo draw out contributfions thom do mon-Leaders. HENNE unr o A i T
4 L e o ity
IMPORTANCE OF HAVING LEADERS ‘
ORGANIZING A FUND-RAISING PR OCRAMME :
Mosl fund-naising compaigns ane divided inmta three $p0tinma s
| PREPARATIO ik ia e F .
a) PLANNING § PREP. TION: This sdimpd avolves the cfub worbing o
!U!w ):z"l{,ej'.f_ i’)")'!.;ufm-{_:."-‘f,.ll' L‘_u}",d‘_;-:...{.;:’ll_ TONRE b 4 J b 741 o
- . L e LD,
bu,c why Lt anu muAl do 42 ASS 1t and unifo e
THE MORE COMPREHENSIVE YOUR 1187 THEN THE GREATER w1l
YOUR RESULT. A preliminary nui to all possiide Al by
MQ;WWG L"}m i‘_"_"/’ J_:ll'le camo ",'.’.I'_?-’” 1000 I!:"‘ AL -Ne J?_(_‘r O MA
notice should outfine afl the varmiovs aspens 0 2 amoainn
A ; 1 Tthe rooan { tho snfiuitu +h-
neluding the roasons fon the 10f£:w W, Ane committes pomcliintivna
the campaigw, the Largeis and o on.
b’ THE CAMPATIGH: Tiia Aeofion .5'.1‘.(-'_:.“"_;{ Faay ﬂ.:n B Lort a Fims n
possible. Tie up as many comtrib 14 AOUM TN ¢ - 3
can. THE GREATER THE WORK FURC:, THE |ESS THE EEMTYT 1 Ep IV A 1
AND HENCE THE GREATER THE RESUL b
2 = )/ T ' A 3 5
C) THE i OLLOW ~UP: Once all contrnibitons oRGaNLTe s e
that the eclub conti nues Jo sofimy thes b Py by
P?}I-U"{.‘ 'J*’ AnstalPmont and 4204 omwordant that the Fub o "
L L A LIS { anes 1
Lhow them io fatl behind, Oéte hfin Dol -
ALLOW anem 20 RALL endna, el En ruihlie Relotion: el Igamme
ﬂ.@{'&ﬁg fh; ;-‘;?:‘.03.’.{‘ 0f Lhe Sucrsssd and Auor £0M _.?\'-.c‘r_ Nerakamme
genenate continued supvont THE
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COULD RUIN YOUR ENTIRE IFEOR

NOTE: Once you have delined your List o £ pEOpe contnibuti s

up a4 REVENUE BUDGET awd on EXPNDITURE H CEI'. VYoun Heverue Boidnyis »
simply outline the List off comnibutons ond what vou think #hw T,
eontribute, Your Expenditune Fudaoot should 2ist 4 imply the 00:18 yo .I

you will incun durning the who.e {und-naiii

The success of any fund-raising campaion wifs depens aimply upon wow

you, as an adminisinator, ane orepvaned

EQUIVALENT OF WHAT YOU ARE PR:PAREP TO
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:TOMATO CULTIVATION:

S S R ] e r——

The cultivation of tomatoes throughout Australia has proven Lo be one
of the most pwiitable invesbmenis embarked upon by faxmers in the Zate
1970's. With the World Demand situation fox food incheasding rapidly,
the export potential of such fruifs is enoamous.

An average: harvest of 50 acres will yield a gross return of approximaiely
$80,000. Good years have been known fo yield up o $110,000. 1In a
bad year income can be as Low as $60,000.

Any club on association wishing to embark upon such a project as 202D .. .
ghowing, o any othex vegetable wrop for that maitfer, musil be aware of

the following prnobfem areas:
- suiiable climate
- aveilobility of Markets
- availabilily of expeatlise
lagricultunal & management)

1. CLIMATE:

The ideal climate §or the growing of fomatoed 45 onme thatl L& frosf |
free and hot. Low nainfall areas are ddeal provdded Thein 44 plenty
of water via iwigation. Rainfall ef the wnwong Lime can aot the
fuit quickly.
2. AVAILABILITY OF MARKETS:

Tomatoes can be sotd on ithe open market oa through contracts with
companies such as S.P.C., HEINZ, CAMBELLS and I.X.L.. The Opin
Market operation simply iwolves the growen inanspoaling his tomafoes
2o vanious fauit markets a Zo Lange Supwimarkel Chains fon iale.
Hene the price 44 detemied by Supply and Demand forces.

1§ you can ornganize a comiract with one of the canmneries then Jou
ane much betten off. I+ 4 moae secure and you are gusraniees @
neluin.

Open market sales ane moit profitable during the winter as suppli
is Zow on the South East wasi and paiees ane high., The main
competition comes form th. South Australian Glass Houdes and zhe
Bundaberg anea in Queensfand.

Contracts can usually be mtained grom the above mentioned compan.es
provided you can guaraniei supply 4in the appropriaie condition.




CONT P.2
ALL companies desire tomatoes fo be picked whilaz ripe and then

g p d 3 oy W 1% P haiars s )
gg};_ue&gg_ 10 Ine pacio iy Within Thx 22 oays o4 |r".>l¥.'”':i.-'S',",.-:__'-ﬂ.n'.f.;..

5. AGRICULTURAL and MANAGEMEAT

A very impontant aspect of growing crops is the aveilabilty o
gield officens and sound financiaf and vanizalional manacement.
1§ crops ane grown wnder cominaet then the. companied provdds the

feeld officens {nee of change,

The perdiod of time mecessory io gww o chop Lan't Long.
110-130 days 4in Victoadia. Uith a warmer climat) and amply waten the
gaowing perdiod could be as Little as 100 days. 12 ghouwdng period

b degined from ine planting of ihy seed fo the aotual haiyes s

The question which is probably on everybodies mind is - How ram a
Sports Club possiblii grow 50 acres of tomatoes }

ALL sports clubs wsuslly have aunal suvoport. 1 § noi, then it's up to
the administratons Lo irganize this fown of suppord, Too many Lubs
depend upon urban business and neglect o aealize that zhe wural AReas
are just as progifable wow. Fammens will fease Lang Lo spo.ts nduba,
provide machineny and equdipment and evin provide fabon if 2he olud

is prepared Lo aetusn davwurns. Find cut who the B20N GLOWENS ane

4n your area and sfwly the possibility of them adding on an exira

30-50 acres for your cluk 1 know of ome club in Victoria wio did this.
They provided the capital for the seeds,fe-tilizen and other Lomd additives
which toialled about £3,00). They oaganizid alf members o4 the. cdub to
work on a nosier basis im caring nox only jon rhiex own crocp, but also
forn the farmens crop, The amownt of money made by tuis olub haough
this one effont enable thim Lo function congortablly fon the whole
season. They didn't huve Lo involve themselve! im high imput - Low
output schemes such'as aaffl ete.  They we'e able 3 comeiitrate

on what the club was ail aboui - playing footh:.LL.




