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'S FEDERATION OF VICTORLA

_3-YEAR GROWTH. PLAN

this plon hos been developed in support of the Federation's qppizmtimfo:
funding of on Executive Director appointment -

14 indicotes esphasis on esteblishment of interncl odminisiratien ond
comunicotion in the sarly stopes with an injection of Reseorch ond Project
activity as soon os is feosible. o -4

It sheuld not be seen as dogmatic but rothér ek dn Indicotion of the 860P8 e m e
of the exercise which will retain considerable flexibility.

A J’
P R L,
e, l’:

.nammnm

Estoblish and supervise an efficient off‘ice mupﬁm‘t structure ond mchﬂnery. el
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COMUNICATION - ._ | .
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Develop an effective periedicel publicttion for eirculation’ to members’
ond others. :
Develop an effective public relaotiens, pi-mltim ond media function.
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DEVELOPMENT

Planning of Project 1 - Administruotion

YEAR 2

R e s

ADMINISTRATION & MICATIG& -

Monitor ond refine the ngeratl.on s Achni.nistmtim ond Communication.
procedures. e

DEVELOPMENT

RED associcted with Project I ~ Administration.
Initiote o study of the Federotion’s stiruveture énd its Executive

function; ossess any sltornutives. - Develop stoffing projections.

Exomine deportmental policies ond ossess alternotives.
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Hondicapped sports peopls. Y

YEAR 3

e —————

ADMINISTRATION & COMMUNICATION, = . ...

Monitor ond refine. -

DEVELOPMENT Includes ~

L.

Sport I-bmn
Industrial recrection i J.

Asseciotion ‘promotional requiremsnts
Institute of Sport
Further develcpment of research focility, etc.
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