


POSTER SALES.

[hed schene dnvelu. $ Lhe production and sale of porters fon profid, I8 s «un

e ey — s .

excelleint way to ginenate cn (mmediate cosh flow situation as 4P on den 4oxms
must be accompanied by a money onder on a cheque.,

A

Briefly the scheme nequines a olub to have 500-1000 poszens prinied with varisus
sports represented, They thon sell them o any intencsled person. To munshase
poster the supporten must {iLf in a coupon which also asb: gor The folfvwing
angormation - efub supporied

- elud colours
name requined cn pesiten

. - name, address eie.
The cost to have the posters made wp will depend upon the quantis

your ordet exceeds 500, then they shoufd cost around 50c Lo $1.00 each, These
codls can be furnther reduced if your club is abfe 2o organisde o compdny or
business interested in us.ng the posierns forn advertisdiy g. They might aceent the
prduelion costs Ln rneturn {or theix being able 2o add thein nam

Posters of this type and size (28" x 15" !,!,-’-!JJRJ‘,)'Z:}! retacl gon axcund $5,00. ea
Your club can sell them grom about $2.00 fo $5.00 dependin q on produciion cnafa.
Ensune that mailing charges ane seperate and boane by the pwrehasen

; . . ;
When you have the postens printed emsure that wou have a numbon Of Sporis

n N |

represented. For example don't just

1AVD VOATORA wrds i sils L PR Ny .y -
WLV ‘_-'1':,{-;_; Lo Made e ALCh UL Z/LA i

./them. Have them made up with Squash playens, racing ca W, horsgd, cowls, chaot
and beautifuf women. The gneaten the xange of sports represented, then naturally

the greaten will be your market.

Any club can make ihis tupe of schen

I p PP A " o
I§ your club sells the postens

$4.00 each and it costs them 50c¢ . podten 45 $3.50
Ig you dell 500 of these posters then your clut ou. selfl 1000
posters then your club wikl mahe $3500 and if 00 tens the

you'll make $7000.

Any club on association who is prepared Lo monket aggressively wilf cantaint,,

make big money.

When each orden (4 recieved the club tThen musi wmind the name of p
oa the stivulated name, on the poater, This £{& done .z\.:;m:-,;iy DY ubing a manually
operated "Leteron” sian making pachi These codt approximately $500 and

s

Leased would simply ccst the club about $15.00 pern monlh over four yeans. These
simply approximate figunes. When one Looks at the retuwns then the costs arne wany
| 4

dmall indeed
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a) Ensure that voun oxder dosm

musl do L8 they want to ;:--:.'-":gf'h;.:- ¢

gdve you Some

Ensure that enough ordon goruns

be based on the sizc of yeu
want <t fo be.

b) Large clubs witi Lange fol
For example the Collingwood Fo
will easily sell 5000 postens,
should alsc make
multiple copies
with ,”cu»t'r::c.\cr;;-é;:.t,{ M. ANY adsel(

~ - ST M=
‘LE cine posten to each menten

anilial mailing costs, the profits

Encounrage all menoess £o ditivg

¢) Qisplay youn cAden donms cn

houses, sdhopds and any place whekri
s B i ¥

Lot of mgl_r tzation and hard work
this fact well succeed.

d) Consubt wour Pos? O4{ice and

ed in the mail boxes at the

anl A el
L6 oW a4 phowve

people 44 a yes/no answer as 4

Develop your addr
Thz(.& ‘b\’.: 4{4’»’!}-‘{ Y one
Ainvolve themselfves with.
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The puachase of beeg and sheep can prove o be a very profis ble on _
gorm of Investment. This is especially true today because of the fension exisfing
throughout the wonkd, the cuvient elimaiic conditions |drought) and the huge
availability of substitites for beef and Lamb in Supermarkels and other afones

throughout the counirnd.

At the necent Sperds Administration Convention, This scheme was discussed by the
various groups particdpating 4n the fundraising workshop session. Two ghoupsd
showed some neal imaginaiion and inthoduced many ideas as o how This type of
scheme could be veny succeasful. The thind group completely ignoned the scheme
because it was simply too risky. I might add that the group Leaden critiecised
every other scheme put forwand which was a pily because some members obviously
shgwed signs of neal imagination and creativity. Any success fjul fundrasser mudl
bePqully endowed with such attributles.

My ideas on this scheme are ab follows - .
Although 1 nefer Lo 4L as an Tnuesbnent scheme, {£ does noi iwokve the clfub
outlaying moncy. 11 simply involves club adminisinetons seehing tAUMeNd 1o

donate one ox tuo head of beef cattle oh sheep and Zo keep them on agisiment

fon a period of time. Club administratons should draw up a comprehensive List

04 all prospective beed and sheep garmers within a §i4ty mile radius. Divide
this List amongst thode cn the committee who have excellent oublic relalions

and Leadenship qualities. This is impontant, No farmen will donate Lo someone
who 44 avnogant and bfunt. These people should then canvas alt pecple allocated
to thein List. 1§ you canvab & total of 200 fanmens,I'm sure the nesponse will
b.xceﬂ’.ent. Use a professional approach. This ccufd invelve o prefiminany
Potten explaining the aims and obiectives of the cfub; what the cwirent scheme
is alf about and {inally wiail bengfits are available to those janmers wio _donafe
an animal. e.g. cfub membership; admissdion Lo a special club assoeiation with
benefits above those of ordinary membership ete. The cfub can also offer Le
provide people for a working-bee on the donor's propenty. When a football or
cnicket ctub provide gour hours of wonk, its incredibfe just what can be pex jonmed.

Assuming twenty people perform foun hours woak.. In money value it could equal
anound $500. Good value.This form of benedit could only be offered on a very
Limited basis.

NOTE: The anangement includes the fanmen holding the animal/s fon a specigied
peniod of time (agistment]. This alleviates the club grom any ginancial outlay.
This preliminany Letler ! houwld then be folfowed by a pensonal visit. The prisonal
touch is always 50% more success ful than a simple feller. 1§ the club obtains
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a donation , then ensure the matter isn't Left at that. Folfow up the Situction
and enswre the doror recieves all the club promised and that he/she is Aco ey
made deef part of the cfub, This wifl ensuse futune donationa.

1§ a farmer isn't interested in domating stock, but is prepared Lo provids §ree
agistment, then negotiate the cheapest priceapossible and tabe them back 2o youn
commitiee for discussion. 1T &iilf might be a proposition to buy if the price is
Low. enough. Do noi buy if prices quoted are high. Even with the benefit of gree
agistment, the §luctuations which occwr in beef and Lamb prices can be extreme.

I've decided to £ntroduce this scheme now because in many areas of Australia, a
d&ough.t has been prevalent fon some time. Farmers in these areas will cenfainly
be more inclined to donate stock in retuwn {or some club benefits. On the othen
hand, many areas have necieved good nainfall. The optimism now expenienced bg these
farmerns, might prompt them Lo be more generous also.,

When sefling the animals ensure wou cbtain the best price possible. Cumrently
prices are high. The Australian econmomy operates roughly on a dive wear cyele,

b0 on Lhis assumplion, one can expect a down-furn in prices oven the mext 12-18
months. Many other factors can also effect the price. Overseas demand £a dmpontant.
The £oss of one ovenseas customer can resuld in a decline in demand and hence a
glut on the domestic manket. This will nesult in a dechcase in prices. E‘om%tu
deasonal conditions must also be accounted fox., Droughts result in stock Losses and
bupply problems. Prices will nise when the effects feed through the economy oven

a pewod of minths. When prices rnise you should sell,

Ay sporting club can make very good money using this scheme. Like all aspects

0f fund-raising L& involves hand work. I do not necommend that you buy animals
unfess the prices are extremely fow. Only the club concerned can determine this
sltuation. 1've seen the price of good Looking animals |§ully groun heifers] drop i
as Low as $50.00. The price you pay must be 15% Less than the neturn you expect.

1§ 4£'8 not then you will be better off putiing your money into a Buifding Sociefy
or Bank.

A Legal problem could arise if your club is a corporate body. Ensure that younr
activities are consisiant with the memonandum and articles of asdociation.

In closing T will mention briefly an extenmsion of the above concept which was
mentioned by a representative from New Zealond at the Sponts Adminisiration
Convention. In spring they conduct a sheep drive along a 50 miles of road. They
call into every famm seeking donations ef sheep. Thein Last effort viefded over
600 head of “shedp . Not bad fon gdive days work. On cwwrent Australinn piices that

would yield about $12,000.
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During the course of my involLuement iwith ép‘.r‘.tame,n cmd othen iu.g:z umm w..nur
professionals it has become cvident that aecon\irmded tax planning m:md\s 2o be
consddered in the :ight of zhe following objectives:

a) the miniminisation of existing income tax Linbifities

b) the assurance the: any avrangements would be operative within the Legak
gramevionk

c) &m.&ﬂacuan of both empfoyer (club) and employee (spontaman) that exisling
relationships would continue uninterwpted.

0§ the myriod means available to avoid tax, remembering that avoidance of tax
44 every individuct's night whilst evasion of tax is ﬁmd the most aﬁ-&n uded
and Least understocd vehicle 4is the thust.

%
For the purposes of this anticle, we will ot go into the vardous intnieacies
of detting . up and cperating a *nust, but 1 ean provide §ull details if

requined.

Once @ thust has been crzated the spontaman's nefationship with his employen
(4ay club) can be xe-negotiated. Fon Example the X V I Football Ceub could
enter {into a contract with A B C Nominzes Piy. Litd, as thustee of the A B C
Family Trust to pwvide the sewvizes of player A B C (0f course careful Legal
documentation is required her:). :

04 the amount paid by the cfub Lo the trust gon the provision of the playen’s
dervices and dporting cxpertise, a centain proporiion should be paid Lo him

as a salany. Tne nuerirdat weuls < - available to meet the expenses of providing
the player's service: (e.3. travel, entertainmant, moton vehicle expenses, and «
many other allowable rax deductions). Any Sucplis would be "apread” for taxing
purposes between the player's . ipowse, children and, if the st deed. is. paogenly
drawn up, any blood relative, The :afary paid to the playen would enable the
Dwst Lo superannuace I Ak wittin The provisdion of the Income Tax Méummt Act,
resubting in funther fax savingt cid Liquidity advantages. L

This form of tax uafuic,ta 8 obuiously the most beneficial to persons recieving
Quite high dmcome grem Licin spoafiing careens. )

Noturally not all peid spontsmen ane &z the categony whene the thust is of
benefit, as the annuol cost of operating the trust could exceed ithe m""’g‘""

R e

davings and the annual c:%s.
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