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PLANNING SEMINAR:
Date: Saturday/Sunday, February 16 and 17, 1980,

Place: Gowrie Private Hotel, Canberra.

SUMMARY

1.0 Present. E.Hayman (President) A.Wilson (W.A.)
G.Duffus (V.President) P.Prouse (Tas.)
J.Peksis (Treasurer) G.Cox (A.C.T.)
R.Foot (Hon.Secretary) T T M-Mansfield (Vic.)
L.Cox (Finance C'ttee) M.VWykrota (N.S.W.)
B.Couzner (A.v.C.C.) A.Bourgeand (Q1d)
W.Lebedew (S.A.) J.C.Ostermeyer (N.E.D.)

2.0 Apologies. R.Rutter (Record Sec.)
J.Byrnes (Qid.)

3.0 Introduction.

Mr. Hayman outlined the programme for the weekend and Indicated that Mr.Paui
Brettell, Director, Sports and Recreation Branch, Department of Home Affalrs,
would Join the meeting and address it and later join the Executive for lunch.

Mr. Hayman indicated that there was an urgent need for the A.V.F. to determine
its objectives, long term policies and aspirations,

k.0 Summary .

All states outlined the structure of their respective organisations.

Victoria

‘.’ Y V.A.V.A,
Greater Melbourpe V. Council FHHHH;TC. Country V, Council
) ) 4 Lol

Various Associations based

_L _L ‘Lon Refions. L L L

Clubs

PlaVers

N.S.W.
Currently in the process of incorporation and re-structuring

N.S.W.V. A, 3o State Leaque
16 District Associations »  Regional Leagues
Clybs '

Players




Tasmania.
T.i.A.
£ Regional Associations
ALl

One controlling body = One Competition

- Unique situation due to compact size

Promoting the formation of Clubs rather than teams

Problems of size and distance

Adelaide divided into 8 Development Areas, with one Club
being responsible for total development of volleyhall in
that area, including the ultimate development of area
associations.

Problem of isolation.

Executive of 9 members.

-~ Three country Associations (run by country Assoc.)

Metropolitan Association (run by W.A.V.A.)

Extensive discussion ensued on the most appropriate way that the A.V.F. should
develop. It was suggested that perhaps our initial aim should be to increase mass
participation rather than concentrate overly on qual ity" national or international
Ipetitions. Other suggestions included a dual approach of tiquality'’ competition

mass participation, but using the club structure as the basis and working within
our social and economic framework (e.g. schools, local councils etc.).

It also becomes evident that states that experienced the greatest growth were those
that had employed full deve lopment/coaching staff.

As broad objectives of the A.V.F., the following were suggested.

(1) To Govern, control and co-ordinate the development of Volleyball in
Australia.

(2) To promote and encourage the playing of volleyball at all levels throughout
Australia.

(3) To be solely responsible for the provision and control of national compet<
itions between State Associations, Clubs and Regional Associations.
(4) To be solely responsible to provide, co-ordinate volleyball competition at
an international level.

(5) To accept the responsibility for affiliation/liaison and communication with
other international organisations.

(6) To liaise with the Federal Government and its agencles.
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It was generally agreed that one of the immediate ohjectives of the A.V.F. should
be to increase membership by 20% initially in 1980. To achieve this the following
action goals were suggested.

- All states should aim to recruit full time executive staff. g i e @
- A good guality journal should be distributed free of charqe,
- Visits by overseas teams should be encouraged, _ e
G Country penetration and regional television coverage should be
encouraged.
- Immediate liaison with State Sducation Department.
- The organisation of large carnival type tournaments with nume rous

teams from each state.

.-— The preparation of a national standardized registration system.
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EXECUTIVE MEETING
Meeting No: 1780 _
Date: Saturday, February 16, 1580
Tima: 7:00 p.m, J
Location: Gowrie Private Hote! - .
RIMITES
1.0 Present. E.Hayman (President) A.Bourgeaun (Qld.)
G.Duffus (V.Pres.)’ _ P.Prouse {Tas.)
R.Foot (Hon.Sec.) ' G.Cox {A.C.T.)
J.Peksis (Mon.Treas.) M.Mansfield (Vic.)
" L.Cox A.Wilson {W.A.)
. M.Wykrota (N.S.W.) Taemeae. J.C.Qatermeyer (N.E.D,)
B.Couzner (A.V.C.C.)
S.A.)

W.Lebedew (

2.0 Apologles.

R.Rutter

!.0 Minutes

It was noted that both J.Byrnes (Qld.} and ox (A.C.T.) were present at the fast

G.C
meeting of the Executive held on Nov. 24, 1979.

Correction ftem 8.1. Meeting of 24.11,1979,
“Mr. Sprylan had been suspended in all respects, until Ju
of the sentence to be deleted)

1880." (with the rest

1
! o

Foot/Duffus.
MThat the minutes of the meeting of November 24, 1972 together with the above corp-
‘ctions be confirmed."
Carrled.

o e o]

5.0 Correspondence

Me. Foot tabled a letter received from the N.5.W.¥. A, concsrning the Qliymplc (ssue,

Lebedew/Wykrota

' ” I wed!?

'That the correspondence be recelved', Carrlag.
Discussion ensued on the Olympic Issue and Mr. Ostermeyer explained the lssue and

the developments, which led to ths publication of the "0lymplic’' Issue lettar a3 szent
to the Prime HMinister.

Discussion also ensued on the principle of who/what/when should make public comment
on matters that affect the A.V.F.

* e el span . 1}

Mansfield/Lebedew
"That the President and the National Executive Director be the only persons authorised

to make statements to the press on behalf of the A.V.F., and that they use thelr

feont ..




cont .. 2

discretion in determining whether any matter be referred to an Executive meeting prior
to issuing such a statement." i
Carriéd.” ~ =~

it was pointed out and agreed that all correspondence to the A.V.F. should he sent to
the National Office, P.0. Box 164, Mt. Eliza, Victoria, 3330.

5.0 Reports.

6.1 Treasurer's Report

—

The Treasurer tabled a financial repert up to 31.12. g79 (copy attached).

o

The Treasurer also tabled an audited statement OV accounts for 1976/79.

Bourgeaux/6.Cox.

"That all! surplus funds be invested Iin a sultable building society'.

Carried.

The Treasurer in presenting her report, made the following points.
g 9

The Finance Committeé has deait with -8 numbher f matters, some minor, Some
far-reaching. y '

(1) Registrations from States:- Pt was noted with extreme concern that
again some states faiTed to comply with the Constitution which is vary
explicit on this issue. It was agreed that S.A.V.A. Inc. and W.AV.A,
inc. must settle all outstanding registrations by the end of February
or receive the full welight of the constitutional provision for suspenc
sion, that notice be given now that In Future the Constitution be rigl-
dly enforced, and that both associations recelve an official reprimand.
The T.V.A. to receive a ietter over its late registrations. Registrat-
ions stand at:

V.A.V.A 3798 $ 1,934.80
N.S.W.V.A. 3169 $ 1,706.38
Q.V.A. 882 $ £00.00
A.C.T.A.¥Y.A. 909 ) k69 .56
' T.V.A. s 261,20
@ S.A.V.A. :
W.A.V.A.

(2) Pacific Rim := The Pacific Rim Organising Account will be opened with
an initial grant recefved in A.C.T.A.V.A. Mr, Gordon Duffus will report
monthly at least on this account to the Paclific Rim Finance Ulrector,
Les Cox, who In turpn raports to A.V.F. Treasurer at approprlate points.
The recommended split of any profit Is AN.F. 60 A.C.T. k0. As con-
firmed in November an overhead.component for the Executlivs Director's
time will be added in, but will be modified (F profit wouid be thus red-
uced to a loss, It Is stressed by the Finance Committe2 Lhat a2t our
present stace this cannot be assumed to be a precadent for all ventures.
Ve believe relevant variables to future modeis will be

leve! of Importance of the event
degree of A.V.F. involvement
nature of sponsorship

(3) Ansett:- The N.E.D. will be the oniy person to authorise exec tive and
delégate ticketing. It is proposed tec simplify so three Exec. meetings

feont ..
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with one following a formal A.G.M., and to seek Ansett renewal of

agreement to ticket state delegates to meetings. Until this is settled
’; . '«nva.wv;.?u;_,. —— 2.
- L L

it remains as is, and has been since February 1978 - State Ansett of fices

ticket state delegatcs.

Ansett ticketing will enable many of the overheads with Japanesa woman
to be met and Is fully ticketing the N.E.D.

(W) Japanese: - All matters regarding this four were gone over and
decided that the worst situation must be assumed f
bears its losses. However, any sponsorship gained
used to assist states in meeting costs. [t was rea
policy Is required, but this tour came at too shor
Cost division is

- h

nec

A.V.F. meets internal trav
internal trave
and U/20's '
Food costs up to $10/day maximum

< e e o -

]

.

L]
[*]
-1

. accommodation E
length set by A V.F.

State meets meals and accommodation of Japanese
players, maximum of ] 8.
Also. cost of venue hire and promotion.

Japanese meet cost of flying to Australia.

{8) Cost of Natlonal Office:- Expenses are running a little over; the
Tommittee has upgraded its telephone component for instance. It 18
likely that the $5,000 for 10 months for administration of N.E.D. will
be closer to $7,000, but no problem is anticipated as our varlious
activities are generating the overhead contribution. Some oSt cutiing
was set up on the General Administration budget

(6) Molton Agency:- The Finance Committe irst report of these
negot iatlions and any discussion of this be dealt with separ-

n costing approach must
implications must be understood,

y
i
ined sponsorships, etc.

ately. It is emphasised that rational,
. be adopted in any such projects and t
e.g. how any agreements affect state-

Joan Peksls
15.2. 1980

i e e e b

At the conclusion of the report the following mutions were put

Duffus/Mansfield

“"That the finance report be recelved"

Carried.
Peksis/Duffus

“That the S.A.V.B.A. and- the W.AN.A, mus
tions by the end of February or receive t
.provision for suspension. That notice be
constitution be rigidly enforced and that
icial reprimand. That the T.V.A. be sent
of registration fees''.

¢t settle all outstanding reglstra~
he full waight of the constlcution .
glven now that in future the

both Associations receive an off-

letter over [ts late payment

7]

Carried.

P e BT

feent .
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Bourgeaux/G.Cox.

"That for the Pacific Rim Championships that any profit or

haelal
Das\s 3

split on a 60(A.V.F.)/40(A.C.T.)

Foot/Mansfleld

lossas be

Carried.

""That the Treasurers report be adopted'.

5.2 National Executive Director.

5.2.1 National Club Championship

Carried.

The V.A.V.A. had suggested that the National Club Championships be again
held In 1980 and that the Wallabies Club be authorised to hold it in June.
The Estonia Club (Adelaide) were also Intending tc hold a major tournament.
over the same weekend in June. The N.E.D. had urged both clubs to ratlon-
alise thls apparent ciash of dates and advise had now been received that

the Wallabies Club had withdrawn its application deference to the Estonia
Club, who would now apply to state the 198( ﬁuuL allan Club Champlonships.

Duffus/6G.Cox.

“"That the Australlan Club Championships be heid

Foot/G.Cox.

“That app!ications be called far, ﬁram
l—

conduct the 1980 Austrailan Club €

Both N.S.W.V.A. and S.A.V.B.A, Ind
Championships.

Moved Wilson/Lebedew.

""That In recognition of the $5.A.V.H.

held over the long weekend In June'

Wykrota/G.Cox.

‘"That the 1980 Australlan Club Champion

the

to be held In October 1980 under

Foot/G.Cox.

“"That the N.S.
Australian Club Championships,

5.2.2 Asian Volleyhall Confedaration

circulated a report dated

in Bahraln

The N.E.D.
A.V.C. General Assembly

icated

A,
the 1980 Australian Club Champlonships be awa rded to the S.A.Y.B.A. LG be

W.V.A. prepare appropriate rules
for ratiflcation at

Recember 21,
{copy ettached

in 1980".
Carried.

e SRS o A RS Sgr——

lubs/associations who may wish to
‘i L }
Carfi@d

B i ]

they wished to conduct

25¢h anniversary celebrations that

Lost.

:riig he awarded to the N.5.W.V.A,

susplces of the A.V.F."
Eprried.
and ruguuationr for the

the next A.V.F. mesting'.

Carried.
e

197° concearning the

/econt ..
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5.2.3 Indonesia

The N.E.D. advised that a report on the Indonesia tour would be prepared for
the next mzeting of the A.V.F.

Mr. Wiison expressed his deep concern that the Indonesian Yolieyball Assoc-
iatlon had known of the withdrawal of Hong Keng and Taiwan, yet had failed

to notify Australia and acecordingly @11 the members of the Australian tesm

had lost a considerable amount of money. This loss was particularly Ried -
felt as most players were students and had to borrow the necessary funds to
visit Indonesia.

In particular, Mr. Wilson suggestad that some form of compensation be pald to
the members of the team.

Lebedew/G.Cox,

"That a letter of protest be sent to the Indonesian Assoclation (c.c.A.V.C.)
at the cancelilation of the International tournament In January''. ‘

garriaﬁ,

It was also agreed that all matters relating to the Indoneslan tour be
deferred to the next meeting when a full report is to be presented.

§8.2.% Referees

Approval has been received to conduct an International Referees course In
Sydney, January 4-18, 1981,

5.2.5 N.V.L.

The N.E.D. reported on a mesting held in Sydney on January 12, 1980, to exam-
ine the possibllity of conducting a Mationa| Vo]leyball League in 1980, The
N.E.D. stated that a full report was being prepared for circulation, however
the overall concensus of opinion was that the N.V.L. could not be commenced
until at least 1981 if not later. Mrs. Peks!s suggested that the concept be
pursued with greater vigour.

Peksis/Wykrota.

"That & sub committee be appointed to investigate, plan and recommand actlion
on the Implementation of & National Vojleyball League and that lts report be
presented to the next A.V.F. mseting In April"

Carried.

Lebedew/Mansfiald

"That ‘the sub committes be M.Wykrota, 8.Couzner and the N.E.D.
Carrisd.

5.2.6 China

L PR L T e e a—

=

Advice has been recelved that & team from the P.

. of China weyld not bs sble
to visit Australlia In 1980, ;

5.2.7 Pacific Rim

Progressing satisfactorily.
/cong ..
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5.2.8 Japanese Visit

A visit by the Japanese Volleyball Team had been organised for April 1-ii,
1980 with Vic.,Tas.,S.A. and N.S.W. hosting the team in their states. The
A.V.F. would organise the interna! travel component, whilst the states
involved would pay for accommodstion and meals. HNegotiatlens with telev-
ision channeis was being pursued.

5.2.9 Qantas

tlations with {antas, and that
pful, and that perhaps alterna-
853 i

it appeared that Qantas was not extremely h
proved unworkable.

The N.E.D. advised the meesting of recent nego
e
tives should be Investigated In case *he Qant

Qantas had offered $5,000 for 1980/81 and nothlng for 1979/80.
Mansfield/Peksis

"That the confidential recommendations of the N.E.D. regarding Internatlonal
travel be adopted and that he report back'.

. Carrig:_d.-

5.2.10 Mizuno

The N.E.D. advised that the arrangenent with Mizuno to outfit. the Mations).
Team was progressing satisfactorily and that he expected the contract to be
ready for signing in the near future. Mrs. Peksis expressed concern that she
had not been fully consulted ragarding this matter, Mr. Couzner pointed out
that Mr. Ostermeyer was working within the guidelines set at the Parth A.G.HM.

2.3 A.V.C.C.

Mr. Couzner advised the meeting that the A.V

; d recently conducted a planning
seminar and that a full report would be available for

rithd nakt A.V.F. meating.

Couzner/G.Cox

“That T. Santamaria be appointed Natlonal Youth Coach (Men) for 1980, 1981, )
® carrlod.

Couzner/Wykrota

""That P. Carolyn be appointed Natlonal Youth Assistant Coach (Men) for 1980,1381.

Carrlied,
Mansfield/Milson
"That the Coaches Commissicn report bez adopted”

Eﬂfr!wn'

TR

5.8 A.V.F, Referees Commistion

The A.V.F.R.C. has been approached to appolint the referses f
Japanese Women's Tour, using state refereses of sultable stap

o O

Further Inquiries were being made concerning the fine of $1,500 re. Pacific Rim.

feont ..
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- Mansfleld/G.Cox. = ;i LT

'"That the refereces Commission report be accepted'.
carried,

e B

5.5 Managers' Reports - Overseas Tours

5.5.1 1978 Hilo = G.Duffus.

Mr. Duffus elaborated on his report as clirculated and stressed his main
recommendation that managers and coaches should be more fully subsidized
(than players) for their travel component. Mr. Duffus also suggested that
the A.V.F. seek greater flexibility in altering ticket arrangements, pert-

fcularly In light of injuries or late withdrawals.
Duffus/Mansfield

"That the Finance Committee give consideration to fully subslidising the
alr travel of all officials'.

"’ Carried.

Mansfield/Prouse

'"That Mr. Duffus report and recomnmendations be received with thanks and
congratulations."

Carried..
5.5.2 1978 Hilo = J.McKenzle
The report was circulated.
Peksis/Duffus
s . At ;
That the report be recelved'. Carrled,

5.5.3 1978 Hilo - J, Peksls

. Mansfleld/Prouse

"That it be recorded that this report has been recelvad by the A.Y.F.f

5.5.4 1979 Hilo - J.McKenzlie

No report sybmitted

5.5.5. 1979 Hilo - J.Peksis.

Mrs. Peksis' report was clrculated apd discussed,
Mansfield/Duffus.
“That the Finance Committae establinh a uniforn mgthod af menaging funds, for

future overseas tours''. ;
Carrled.

feant ..
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Mansfield/Wilson

"That the N.E.D. establish a set of guidelines for the functions of
Managers, General Managers and Coaches'.
Carried.
Mansfield/G.Cox
""That all future Australian teams assembie at the port of oversess
departure''. . .
perE Carried.

Mr. Wilson suggested that consideration be given to the General Manger
departing at least one day prior to the departure of the team in order
to facilitate all team preparations.

Mansfield/Foot

""That Mrs. Peksis' report be recelved with thanks’ :
Carried.

5.5.6 1979 Hilo=-N~Jackson

] " .
Mr. Jacksons report was circulated and discussed.

Mansfield/Duf fus

'"That the report be received and that recommendation 14 be actioned".
tar'u&u.

—— i b b

5.5.7 Taiwan - B, Couzner.

Mr. Couzner's report was circulated

Couzner/Wilson.

-
=
"

Talwan report be adopted

""That the recommendations in

Larrlad.

s 4 ey

5.5.8 Hong Kong ~ L. Couzner

Mrs. L. Couzner's Report was clirculated and discussed.

Couzner/Duffus.

l...L.

"That the recommendations In the repoat be opted’

®

Carrled.

Peksis/Mansfield

—
®
B
lad

"“"That both L. Couzner and B. Couzner be thapnked for their excel
efforts on the Hong Kong Your."
Carviad,

LT A —

5.5.9 1979 Hong Kong = B. Couzner

Mr. Couzner's report was circulated, In particular Mr. Couzner suggestad
that A.V.F. Executive members try to attend Nation ai Squad Tralinings or
meetings with the purpose of assisting players morale

feont ..




Peksis/Duffus

'"That the report and recommendations be received and that a vote of thanks
be recorded on the excellence of the report''.

e o

6.0 General Business.

6.1 U/20 Women

The N.E.D. advised that it was highly unlikely that the U/20 women's team would
be able to compete in Korea in 1080 due to heavy comnittments and education
requirements.

Mansfield/Bourgeaux
"That the policy of who/when/where/how represents Australia be listed on the agenca
of the next meeting''.

Ear:ied_

’.2 11/20 Championships

Confirmed for May 3-11, 1380

6.3 W.A. "Residential' Clause.

al dispensation for one W.A. plyer for the

W
4

Mr. Wilson asked the meeting for sp
forthcoming Open Championships.

Wilson/Lebedew.

"That the W.A.V.A. be glven special dispensation from the "¢ months'' residential
regulation, for one player for the 1980 Australian Open Champlonships''.

Carried.
6.5 Ansett U LB AL

The N.E.D. is to advise ail states regarding the "'Ansett' deal.

‘.5 Import Duty

] 1

It was announced that duty on competition' quallty volleyballs had been reduced
to 2%.

6.6 Australian Volleyball Journal

The N.E.D. advised that no follow-up action had been taken on the motions regarding
the Australian Volleyball Journal-and that instead It was proposed to have dlscussions
with the Editor at an early date.

6.[ Books

The meeting was advised that the N.S.W.V.A. was In the process of purchasing all
stocks of A.V.F. books and that In future-all snquliries regarding book sales be
directed to the N.S.W.V.A.

gcont ..
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6.8 Merit Awards

Mr. Duffus reported that a circular had been distributed to all states concerning
the Merit Awards. Discussions ensued on freguency, memhers and costs.

Mansfield/Cox.

""That a quote be obtained concerning the manufacture of Merit Awards and that
Mr. Mansfleld pursue this matter'',

Carrlied

6.9 Unlforms

Mr, Hayman introduced the subject of the A.V.F. officials obtaining a standard
uniform for official functions.

Wilson/Cox.

"That the A.V.F. encourage officials to obtaln an official A.V.F. uniformeand .£hat.. oo
the Presldent, N.E.D. and M. Mansfield make the necessary decisions concerning, type,

.lour etc.!
Ea"{_"l;ﬁ

AR et A

6.10 Molten

The Executive Director reported on dis

cussions that had taken place with the
Molten Ball Manufactyrers, which had resulte

d in a deal being prepared as follows

(1) Sponsorship of up to $5,000 to A.V.F.
(2) 120 Free balls

(3) Molten balls to be used for al

(4) The A.V.F. to encourage use of Molten Ra!!s J .
(5) The A.V.F. to act as sole Australian Distributor for 211 Molten Balls.

Bourgeaux/Wykrota

“"That the Molten proposal be submitted in writing to all states, for thelr consid-
eratfon and that states be asked to give a reply hy a specified date, with the Final
decision on the ''deal' to be taken by the 0ffice Bzarers,

Carviad,

B

6.11 Communications

Wilson/Wykrota

“"That In all communications from the A.V.F. to individuals/organisations In a state,
that a copy of such communication be sent to the rsisvant secretary of that state's

- Assoclation'.
Larried,

7.0 Next Meeting

April 19 and 20 (2 Day Planning Seminar)

Sydney. (Overnight costs of the 19th be borne by the A.V.F.)




Cash Book Balance as at 15/11/1079

Receim

Indonesian Tour
Government subsidies
Australian team grants
1978 Australian tsams
Youth Tour 19790

&, 510,61

Registrations: QVA 391,20
NSWVA 987.48 1,378.68
Miscellaneouss
Contras E4.57
Fee 2 ™ 00 :-‘;6 a ';t" 25‘;’. 4{:”_ 25
3‘13-3\95'25-86
P&]_‘EEts
Under-2C Youth Tour 978.79
Owns - ?ﬁnﬂ 80’60000
Womens 1114.20 9,174.20
. Indonesian Tour 15,781.00
Executive Directors
Salary and fees 3333.34
Exp. allowance 500,00
Accomm, & Travel 414,45
Postage 58,10
Telephone - 4,305,809
m}:r Administration:
Stationery 27035
Other telephone 30,00
Office equipment -
Honorariums : -
Bank charges 33.26
Freight 11,60
Contras 50,00
ellaneouss
arers petty cash (equipment 10) 50,00 s S
Office wages 148,00
Pennants - Intsmational visits 642, 1,232,090

. AT RIS ¢

Credit balance ot Cash Book at 31/12/79.. 3: 720,77 4
ASSETS s Under-20 Tour 1978 354,17
Under~=20 Tour 1979 1. 50
QANTAS vaiue 4032.00
Aust, Coach, Comm, 390,47 Aust,
Indonesian Tour (min) 3521.00
Lean AVRC 500,00 9,109,14
)
12,820,91 ¥ o memiwia
LIARILITIES: Covt, subsidies — projects  5000,00
Under=20 Tour 1070 . 261,25
Fund=-raising Open womsn 221,26
Expenses HED Dec? $8007 800,00
Commitments -~ badges 540
traings 200 :
Unif, 250 990,00 7,272 51

v Posgible credit L

Ny sl 5;“‘%70'&-0

# Does mot include registrations from 4 States which failed to comply with regulations
* A commitment to CVA for boocks exists -~ possibly of $804 US; clarification hay bwem
sought but no answer forthcoming yet,




