The next Meeting of V.A.V.A. Executive will be held on

Saturday 16th September, at eepeee.. L&, 30N, ...
6 — L?:rc"'

AGENDA
1« Apologies

2. Minutes of meeting August 20th, 1978

3. Matters arising

4, Correspondence

5. Treasurers Report .
6. Australian Under 20 Championships Report
T. Coaching Grant Report

8. Sports Expp 1979 Report

9, Finance Committee formation proposal

10. Constitution Report

11. Coaching Committee

12. Insurance Fund Raising

13 General Business
N.B. PLEASE NOTE CHANGE OF DATE FOR MEETING

Yours sincerely,

L/

PRESIDENT
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VICTORIAN AMATEUR VOLLEVBALL ASSOCIATION

Minutes of Executive Council meeting held at City Family Hotel, Bendige, en
September 16th, 1978, at 10.50 am,

1.0 PRESENT: E, Haymen (Chairman), A, Williame, J. Lithgew, M. ACTION
M. Manafield,

1.1 IN ATTENDANCE; T, Santamaria (State Directer eof Ceaching)
1.2 APOLOGIES: Jo Fricsens, A. Burns, W, Gelleng, M, Sayers, D. Watson

A shert discussien tesk place re. Executive cemmitte querusm, Secretary
informed meeting that the current Cemstitutien on file makes no mention
of a quorum for Executive meetinge.

2,0 MINUTES OF PREVIOUS MEETING:

MOVED J. Lithgew/A, Willimms that the minutes of the
Exscutive meeting beld 20/8/78 be cenfirmed, subject
te the fellewing ammendmenta:
1. page 2 — Internatienal Ceaching Ceurse.
Seuth Africa te read Seuth Auetralia

2. page 2 - Payment fer Miniature Velleyballs.
Metien te read “V,A.V.A, pay fer all
three miniature velleyballa te be
censidered & form eof premetion.”

CARRIED

2.1 MATTERS ARISING:
(a) Purchase of Mini Velleyballs.

MOVED A. Williame/J., Lithgew that the Secretary prepare
snd present a prepesitien te Overaseas Indents Pty. Ltd. Sec,
for the V.A,V.A, te beceme ¢he distributer of Mini
Velleyballeg in Victerie.

CARRIFD
A, Williame reperted that enc af the three Mini ballas
purchaged hag been lest at the Augtralian U20 Champs. boHe

Ressolved that am sadditienal ball be purchased.

(b) Internatienzl Ceaching Course = Dec, °78 Adelaide.

Secretary reqguested cepy of circular and asked if copiea
had been sent te M.V.C. and V.C.V.C. Ne cepies had been
sent. T. Santamaria indicated that enly 10 may attend
frem Vicyeria and the Coaches Commissien had received
and appreved the 10 applicants, Hewever, any nuaber

of sbservers may attend, se Secretary undertoek te
circulate affiliated Asseciatiena,

4
§
o

(s) Stawell reguest for Rule beeks,

Secretary requested explanatien ef actien taken sn this |
matter, The minutes of the last twe meetinge had indicated]
duplicated actien, neither of which had been actiened, <
Rezolved that the fermer meeting actien sheuld be
fellewed, viz, Refer te V.C.V.C,

3.0 SECRETARY ASSIMILATION:

Secretary requested this special agenda item te be
included te give an oppertunity te be familiarized

= Aln smemes maddome asmaassdess da ha adatanddms Tha




020

Memebrahip ef Executive Ceuncil, varieus Committees and Commissiens

(1)
(d1)

(iit)
(iv)
(v)

(vi)
(vii)

Executive Coumncil ~ Membership list updated. See attachment
te these minutes,

State Directer ef Ceaching Cemaiitee — Membership updated.

Chairman explained this committee had
net met since lagt A.G.M,, but will
need te be revived in net tee distamt
future,

Planning Committes — Not funcfieming. Reselved the cemmittes

be deleted.
Premotien, training and Equipment Ce—srdinater - Net

functiening. Raselved thig pesitien be
deleted,

Referses Commigsion = Still in fermation astages.

Coaches Comsission —~ Fermulated and active,

Constitutien Sub-cemmittee - Only just commenced fumctiening.
Hembership updated,

(viii) Ceaches and Mapagers - Applicatiens fer all ceaches pesitiens

have been called by Cenches Cemmimsian,
Fanagers pesitiens ware never tetally
filled. All peositiena therefere effectively
vacant,

Respenaibilitry for Disseminatien of Informatien te/frem State Teame

Frevieus minutes bad appeinted A, Burne te carry thins
vegpenpibility, M, Mansfield indicated it weuld be
more efficient for the Secretary te handls matters
directly,

MOVED M, Manafield/J. Lithgew that the Secretary bake
respensibility fer distributien/cellectien ef any

infermation te/frem State team Managers, er in the
ebzepce ef a Manager, State team Ceachea.

CARRIFD

VoK. V.A. Letterheads

MOVED A, Willisma/M, Mansficld that Secretary be
sutherized to ebtain 500 V./A.V.A, Letterheada, Design
t® be ms present, witheut namca and addresses, and in
navy blue and white,

CARRYED

Hetification ef Hew Secretary

A list of peeple, bedies and organizations te be
netified, wes prepared. Secretary te circularize.

Affiliatien of Metrapeliten fsseciatiens

Secretary requested latest infermation em attempts to
inferm Metropelitan Cempetitiens/Asseciations of
advantages of affiliating with the M,V.C, and V.A.V.A.
The M,V,C. had replied te 2n initial letter setiing
eut pagt hisgtery and the difficulty they are faced
with iam emticing Asseciatiens te jein them, J. Lithgeow
reparted that the Creyden Asseciatien was conducting a
Lightning Premiership between all knswn Metrepelitan
fasaciatienz en 29/10/78; and this mey be 2 geed
‘spperitunity ef discupeing the matiters with these bedies,
eg attendance at attempted meetinge had been poor,

It was agreed J., Lithgew, A, Williams, M. Mansfield and
Se D. ®f C. attend this tewrnament if pesaible and held

ACTION

Sec,

Sec,
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ACTION

Minutes of Executive meetings held July 8th and 29th,
Secretary reperted ne cepies held en f{ile. Chairman
previded cepies te be placed on file,

Applicatien te A.V.F, te bave fine waived.

Chairman reported that the A,V.F. will net waive the
fine impesed on Victeria in relatien te the Auwstralian
U17 Champienships held in Queensland., When efficial
netificatien is received, fine will have te be paid.

rrm

Secretary reperted that the enly claim en file was for
the peried 1/1/78 - 31/3/78. Chairman repertad that
efficers of the Dept, Yo S. & R, had indicated that the
money wag available te be paid te the V.A.V.A., upen
receipt ®f a claim ferm — of the erder ef $1000.
Seeratery te request Tressurer to meke apprepriate claim,

1979 Australian U20 Chempienships - W.A.

Accemedatien and mini busea had been besked. Ne further
action required at this stage,

1979 Australian U17 Chempienships - Vic. in May.

Tentative beeking made at Cerie Leisure Centre.

Request fer rates of Creyden Leisure Centre has been made,
Secretary suggested all affiliated Asseciatiens sheuld

be given the oppertunity te hest these title.

MOVED M, Manefiecld/A, Williamp that the M.V.C, and
individual Ceuntry Assecintiens be invited te submil
prepesals fer cenducting the Australian Ul7 Chasmps,
in May 1679, te be returned ts the Secretary befere
next Executive meeting.

CARRIED
Fote igrfile re. International Public Relations Ca.

MOVED J. Lithgow/A., Willisms that no action be taken
&% this astage.

CARRIFD
VoA, V.A. Delegate to A,V,F. Fxecufive Meetings.

MOVLD E. Haygan/A. Williams that M. Manslield be
appointed as Victorias delegate to the A.V,.F. Fxecutive.

ARITD

e e

Secretary teo notify A.V,F. Secretary.
Transfer of Player Policy (Refer Feb.,meetigg)

Secretary asked the progress in this matter since the
Feb, 1978 meeting where it was raised., No action taken.
1t was agreed that this matter be leflt in abeyance -
indelinitely if necessary.

Festival of Veterans Sports (Refer March meeting)
Regolved thet no further action ke taken.

Control of ELquipment within V.A.V.A. (Reler June & Aug meétings)

Secretary advised meeting that two contradictory motions
were on record and asked for clarification. After scme
digscussion, the followfing reclution was lormulated:

MOVED M, Mansfield/A. Williams that the Secretary write
to all officers of the V.A,V.A, requesting details of
eauinment held by them. and comnile and maintain an

Treaa,

Sec,
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ACTION

v.AivoA. Lapel B eg and Flaghes.

'Soorttnry requested the sale price of the abeve items,
Secretary te roguest infermetien frem W. Gelleng.

Velleyball Jsurnal — June cepy
Secretary azked preceedure and arrangements with regpect
to the Jeurnal, Chaisman adviased that V.,A.V.A. pays an
annual subscriptien of areund $100 fer apprex. 25 coepies
per iesue, Past practice has been te split cepies 50/50
batween M.V,C. and V,C,V,C, at no charge. This practice
will need te be reviewed after the A,G.M.

Purchase ef Publications {Refer Mey ueeting!

Secretary asgked what publications were suppesed to be
purchased, if eny. Heeting adviged the publicatiens were
frem the list circulated by the A.V.F.. It was agreed that
the Sacretary cellect any publicatiens that wera
purchaged, and take ne further actien en further purchases.

Olympic Pewl Sports Cemtre., (Refer June mecting)

The current state of develepment was requested, A, Burng
ie appeinted liapien efficer. Reselved that the matter
bz placed en agenda fer next meeting.

Premetienal Pester,. !Refer June neatigﬂ!

Secretary requested infermitisen of action takem im thias
ragard, A, Williame reperted that a quetatien had bsen
sbtained for geme 10,000 wall pamphlets,; ¢f the erder
of $2000. Discuszien teok place en the mecessity of
such an elaberate pester in current fimancial pesgitien
and on the other hand the dire need feor seme form of
preseotiensl material,

MOVED A, Williame/J. Lithgew that $250 be autherized te
be committed for the preductien of an instructienal/
premeotienal pester depicting the basic actiens ef
Velleyball, aimilar teo the phetecepy displayed te the
meating and curreatly exhibited in Bendige stadium.

CARRIED
A, Williame te arrange in censultatien with Seoretary.
{u) 1978 Australian Club Champienships (Ref, July B8th meeting)

Seorstary requested pregreas by Sisu to date. Letter te
be written te Sisu to establish current position.

(v) 1978 Geed Heighbour Tsurnsment — A.CoTo (refer letter en file)

Secretary te circulate M,V,C. and Ceountry Asseciztiens
requesting neaminatisns by next meeting.

ADJOURNMENT The mezting adjeurned fer lunch at 12,45 pm, resuming
at 1o35 Pl
5«0 COORRESPONDENCE:

| Secretary infermed Exscutive ¢f diesarray that cerrespendence, and files
were in on a2cceptance of same. Some hasic syetem was evidenti, but many
minutes. letters, etc, were leese, dated back as far as 1965, A
noticeable gap existed in cerrespsndence; beth inwards and outwaads,
since June this yerr, All had been serted sut and filed, Correspsendence
presented te this meating was 2 combinatier of that received and
apparently net actiened since July and thet with which the President
had dealt evar the last twe menths or =o.
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15,

16.

17,
18,

Sperts Ceuncil of Vic. re. notice of A.G.N. and dinner. Ap@lgzies
to be sent,

"CaSHDOWN® erganizatien with propssal te distribute cards en a 30%
commlssion basis.

MOVED M, Manafield/J. Lithgew that due te other cemmittments and
likely small return at this stage of Casjdeun, ne actien be taken.

CARRIED

Dept. of Y. S. & R, requesting information on the needs of Volleyball
if Melbourne is successful in gaining 1982 Olympics. Information to
be supplied,

Dept. of Yo 5. & R, with cenfirmatien of boeking of meeting reom for
v"ﬁ’ﬁvoho AOGDEQ

Minutes of Sparts Ceuncil ef Victeris, July 19th meeting, and extracts
of an aamendment te the Yeuth Spert and Recreatien act; 1972.

Comaunity Educatien newsletter = September.
WoAo Velleyball Asseciatien circular re. 1970 Aust, Yeuth Champs.

Sisu Velleybzll club with names of Victerian U15 teams and officials
for Australian U15 Championships = A.C.T. 30/9/78.

AeCoToA VoA, circular (undated) and newsletter No. 3 and draw for
Australian U15 Champa, It was noted that the deadline for registrations
and player prefiles was Sept. 8th. (8 days age)

Secretary ssked if Sisu were fully aware of their respensibilities
as per the rules of Australian Champienships and the cenditiens of
entry ef Victerian teams as set out in the Auguet minutes of V.A.V.A.
Chairman felt that fahe Sieu club weuld met be fully aware eof either.

MOVED M, Mangfield/A. Williams that appreval be given te Sisu club
fer the arrangements made te date and the remaining cenditions be
netified te Sisu as geen 28 possible, Further, A,C.T.A.V.A, be
centacted by phene te explain the administrative preblems which have
faced V., A.V,A, and make suitable errangements feor Victerias

participation,
CARRIED

Life be In It recesatien efficer re, Childrens Week promotion between
October 22nd and 29th., It was zgreed that Velleyball ghould be represen—
ted, but time fer ergesnizing participants was againet us. Stafle
Directer of Ceaching agreed te investigate pessibility ef gaining
assistance from suitsble peeplec. If unable te de se by 20/0/78; the
Department te be netified of sur inability te accept,

Anti Cancer Ceuncil of Victeria re, effect »f amsking en sporting
perfermances. Further cepies te be requested and distributed teo all
effiliated Asseciatioms.

Hewweod High Scheel requesting hire of suitable films en Velleyball.

MOVED E, Haymen/M, Meansfield that Secretary be autherized te purchaze
blank vides tape te duplicate perseonal cepy of Asian Champisensghips
match Japan va. Keres mem (met 3), te be available for hire at $10

per time. i
CARRIVD

Melb, Y.B.C.A. re, lecture "Inguiry inte depressien’, held last
Tuesday 12/9/78.

Castlemaine Tech, Cellege re. Interschesl Vslleyball Teurnament and
requesting rule changes since Mentreal Olympics, Teurnament was held
en 8/8/78. Pellew up and tender apelegies.

Nerthcete High Scheel P.E. Dept, requesting premetienal literature.

Sec,

Sec.

SsDe of C
Sec,

Sec.

Sec,

Sec.
Sec,

Sece

Moe Primary mcheel as faer 17 abeve,




-6, ACTION

Central Scheel, Meonee Pends requesting rule beek = payment was
enclesed (dated June 78) Secretary te check if beek received. Sec,

V.A.V.A. Coaches Commiasisn enclesing cepy of application forms
igsued for all State Ceaching peositiens.

MOVED A. Williams/J. Lithgew that the V.A.V.,A.C.C. be cengratulated Sec

on their initistive and werk te date,
CARRIED

Cerie Leisure Centre cenfirming beeking arrangements fer recent
U20 Australian Champienships.

Discussien teek place re. the baeking arrengements of the Leisure
Centre and the cenfusien ever net requirimg the uee of the B/B
sectien.

MOVED E, Hayman/J. Lithgew that we write te the Cerie Leisure Centre
and thank them fer the facilities ever the recent Champienships and
peint eut that there appears te have been geme cenfusien over the
apparent besking ef the Basketball Sectiens of the Stadium, The VoA.Vod,
is aware use was made of this sectien by ether groups during the UZ0

teurnament and seeka clarification ef the matter, See,
CARRIFD
2k. Thirteen letters frem students undertaking P.E. ceurses requesting
handeuts for reseurce felders. Sea.
L,2 Outwards

1. Creyden Leisure Centre requesting rates ef hire and availability fer
Australisn U17 Champienghipe in 1979,

2. State Directer of Ceaching re-appeintment fer a further twelve menths
at a salary of $10,000 p.2., previsien ef a vehicle and travelling
and eit of pecket expenses.

5.0 FINANCIAL STATEMENT

Apelegy presented by Treasurer fer inability te attend. Ne repert.
5.1 Acceunts For Payment

1. Norman Cartledge & Aasoc. - Insurance for S. D. of C. £344.21
Chairman offered to check the accuracy of the statement and compare
rates with G.A, Insprance Co. T.H.

£.2 Qutstanding Matters with respect to Finance

Secretary raised the fellewing fer clarificatien:

1. PFund Raiasing prepesal submitted by Secretary in Feb, was te have been
investigated by Secretary and a repert submitted within 3 menths. We
recerd of euch repert is evident. Members advised that ne repert was
ever presented,

2. Seuth Australian V/B Asasciation was asked te pay $200 fer the services
of S, D. edf C, betucen 8 -~ 1} Jans °78, Was this ever cellected?
Secretary te inguire of the Treazurer, Sec.

3. C.B.C. bank was te be agked fer spensership in March, Ne recerd eof
result is recerded, Chairmen advised that the appreach was unsuccessful.

L. Repregentatives of Hill, Feely and Assec, had attended the May meeting
of the Exec, and were te present a scheme fer prometion te the Jume
meeting, The minutes de net recerd any actien since. Chairman advised
that Hill, Feely and Assec, had rung end advised they were unable te
agsist the V. A.V.A.

6,0 REPORTS

1. Australian U20 Champienships

A, Williame reperted the fellewing:
# Final repert net yet cemplete — expected next ceuple
of weeks,
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ACTION

3. VIiC. GLD.
!i‘c HuSaH. A.C.To
5e A.C.T. N.S.H,
3. TAS. TAS,
7o Wehe W.A.

# Good standerd competition, although a little lower

than 1977.

# Impregsed with the organization of the Aust., Referees
Commission. Standard of refls. reasonable, but can
expect improvement if the A,V,F,R,C. continue their
good work. Victoria®s P. Carolyn acheived his National
badge,

# Accomodation and playing facilities were very good.
# Suggest Vica. coaches be requested for reports.

# Pregentation ceromony went off 0.K,; but there was
room for improvement,

% Financially, approx. £2000 turnover, Appears that =a
£2 - 300 deficit can be expected, subject to hire
cherges on Leisure Centre.

% Door admissions - Some States did pay admisgion, but
A.V.F, Cxecutive meeting cver-ruled the charge.
liowever, the tournament entry fee was raised from £20
to 100, V.A.V.A.’s action in setting admission lees
was constitutional, but all arrangements for Aust.
Championships are subject to approval by the A,V.F.,
thersziore they had suthority to cver-rule admigsions.

¥ Corio Shire Counciéllors and staff asdisted in every
way poasible.

# Geelong Asscciztion assistance not as great ag expected,
regulting in last minute rushed organization. Some
Gedlong mwembers did assiast greatly.

Chairman expressed great appreciation of the mapgnificent elfort
A. Willimmg and J. Lithgow put into the organization of a very
succegpful tournament.

MOVED A. Wiliiams/J. Lithgow that letters o appreciation be sent
to the [ollowing:

1. Preaident, Corio Shire for * assistance in preparation
% proviaien of facilities
excellent presgentations.

2. Accomgdation liouses - A, Williams to supply list.
3. Sponsors - M. Sayers to supply list.

L. Gealong Assoc. - in particular H. Gumienik for
Lineaman and L. Christian for general assistance,

CARRIID

In closing, A. Williame reported the loss of 2 Volleyballs and 1 Mini

Volleyball,

GOVERNEMENT GRANT

M.V.C, Neport

Chairman reperted that the submission only awaits the
Minigters approval. Indications from the stafl of the
Department are that the application will be successful,
degpite the lateness of the submission, The amount
included for the S, D. of C, was $3500,

b | YT idhrne mamambtad that an smamt A0 shaond 84100 hee

Sec.

AW,
M. g.

Sec,




«3s ACTTON

¥ An ingpection bas taken place eof the Exhibitien
buildinge te chese a suitable area.

% Plan ef the ares was displayed te members.

# Vepldeyball will be cevered live en T.V. for a
sinimum of 20 mins, en each of twe days and a
maximum ef 20 mina. en each eof / days.

# The standard of the matches must be first class.

# Currently investigating a kneckeut type of cesp.
te enable as many participants ss pessible,

Pinance Committee Propesal and VoA.VoA.C.C, and VoA.V.A.R.C. Reps.

Chairman raised and diecussed the fermatiem of & finance
cemmittee and representatien of the referces and ceaches
cesmmissions on the V.A.V.,A. Executive.

The A.V.F. Finance committee is wetking well and relieves
the Executive coummitiee of beceming begged dewn in
finsncial matters. Functiens ef the cemmittee ceuld
include budgetting, bufget cemtrel and fimancing including
fuad raising, epensership and grant submissiens,
Secendly, the representatien of the twe commissiens on
the Executive weuld enable mere effective contrel and
premetion ef the spert, snce again, relieving the Exec,
of geme work in this area,

MOVED J, Lithgew/A, Williame that the Presideat, Secretary
and Treasurer form the nucleus of a Finance cemmittee,
with pewer te ce-ept twe extra members, net necessarily
Executive members, Pessible names fer ce-eptien te be
submi tted next meeting.

Se

CARRIED

MOVED A, Williams/M. Mansfield that one representative
of each ef the Ceaches Cemmissien and Referees Cemmissien
be invited te attend future Executive meetinge witheut
veting rights, until such time as the cemnstitutien
provides fer their official representatien with full Sec.
veting rights.

CARRIED

6. Censtitutien Repert
Dealt with undar item 4.1.3 of these minutes.

7 Insurance Fund Raising Prepesal
Chairman reperted that he has an appeintment en 19/9/78
with G,A. Insutance te finalize, if pessible, all
arrangements fer the scheme and the previaien of a
brechure, Our aim sheuld be th have the scheme ready
te launch at eur A,G.M. Chairmen te ferward details of
meeting te Secretary. E.H,

7.0 GENSRAL BUSINESS
1. Pregramse for use of the State Directer of Ceaching

No firm proposals formulated in the long term.
Secretary to circulate all aflfiliated Associations
requesting their preiferences for his time, Replies to
be returned direct to W. Gollong for co-ordination. Sec.
It was agreed that W. Gollong to provide the Secretary
with & copy of the Coacheg program, monthly in advance.

2, Meeting of State Directors od Coaching - Dept, Y. S. & R,

T. Santamaria informed Executive ef the preposed meeting
te be held en 21/9/78. primarily te discuse Junier




9o ACTION

Chairman reperted that he had 34, A, Williams
theught A, Burns had 10, 2 were lest, leaving
4 un—acceunted for, The action taken in 3,0.®
may clarify the gituatien,

b, Outatanding Claims by Previous Secretary

MOVED A, ¥Williama/ M, Mansfield that the Secrstary

urite te Mr B, Carey, reguesting that he submit any See,
claims fer re-imbursement he may have, feor the peried

he was Secretary, and requesting that he ferward any

items of equipment he may still have in his posseassien.

CARRIED

50 Next Meeting

The next meeting of the V,A.V.A, Executive commitiee
is scheduled te be held on Sat. 28th Octeber, at Sec,
10 am, Secretary to obtain venue and notify members.

Being ne further business befeore the meeting, it was clesed at 4,30 pm,

I.I.lG..II.I.'.O.oolltltll’b..'l..‘...

Attached: Updated cepies of committees, etco




