OUTLINE PROPOSAL 10 FORM A

NATIONAT, ATRCRAFT PROPRIETARY COY. 2

~ consider that a sound besis on which such an undertaiing
----3 1= lzunched would be the adopbion of the scheme outlined
OvVE ®
i-ter the Company was duly formed and registered, the first step
=---"3 pe the absorbiion of the only organisation for aircraft manu-
=z ---r= now operating in Australia in an active manner, viz.
-~ Aireraft Limited at Mascot, Bydney. °

~.is organisation comprises the only aircraft designer and
-ir=z2sr who has actually acquired any considerable experience of
=< --7="% construction under Australian conditions.

~-a staff of ertisans includes most of the men now in Australia
w=- ~=ve eny considerable training in aeroplane manufacture.

“ne Company is & small ‘one having a subscribed capital o
>1= 200, Raw Materisls and Plant comprise £5000, and the bal
==s=+s is mostly work in progress. The Company is now in the
=-z>es of completing two large passenger carrying lionoplanes,
“ar <r2 Air Board, and one for an aviation Company in Hew South
--==. It owns the sole right to construct this type, and has
s nds i work on more of these sircraft. During the last twelve
tas Company has constructed seven training type aergplanes
for - r Board, and is now negotiating for Iurther Government
_ne Directors of this Company have stated that if arrangemeris
-=- == ade to absorb the Company on an equitable basis To be
:i=24, they would be prepared to permit it to become the nmeleas
-~ = nstional industry.
sdventages far exceeding the value of materizl assels 21 ke
»z=ined by acquiring this going concern as & nuclsus. _-T ¥1_2
-mshle results to be obbtained quicker and cheaper, smd will T
<== outlay meny fold by saving time, and ensuring exXperi =3
=rsonnel from the very beginning.
I this initial -step is takén, action to develop & n=tlions=l

~irersSt industry can be taken as follows:-



—2—

Tae Alr Board can be asked to place an order with the
:ganlsatlon Tor the development of two large bombers with.
t of completing the prototypes while the larger scheme
developed to a stage when routine production could be

This type of aircraft is designed to meet Air Force
quirerents for military duties, and & civil version of the same
= would meet the requirements of the P.M.G. Intercapital Mail

Simuitaneouslv the nucleus factory could proceed with the
setion of its own type of commercial aireraft, and so develop
supply to private operators which has already been initiated.

(2) Plens could be drawn up and contracts let for the construc-
tion of the first unit of the Aircraft Factory, which would comprise
tuildings end plant to the value of approximately £35,000 for the

: of putting into production a standardised tvpe of training
as specified by the Air Board, for an output of at 1east

anesg per annur

T this section of the enterprise was pushed ahead with
on, output would be realised within eighteen months.

(3 Plans could be drawn up and contracts let for the con-
struction of the first unit of the Engine Factory comprising build-
inzs, plant and production tools to the value of £65,000.

In the first place efforts should be concentrated oun the
sroduction of & small engine for the training aeroplane, but it
shoulid be kept in mind thqt a larger engine will be requlred later
“or toxmbers and mail planes.

Extension and additions to the value of £30000would be
'u order to eﬂable Poth small and large engines to be
mul taneously.
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In any case the output of engines would be delayed at
x months after the output of sireraft, so that, for the
2teh of aircraft,engines would have to be 1moorted.

When the prototype bombers and mail planes were coOll-
by the nucleus fectory, production activities could be
erred to the main Aircraft Factory, where extensions and
ns~to. the value of £20,000 would enable & production of
large aircraft per annum to be achieved in addition to
sining aircraft.
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(6) When the development of the mein scheme was sufficiently
advanced, the nucleus factory should be closed down, end 211 act-
ivities, personnel, plant and raw materials
Aircraft Factory, so as to concentrate on production on s larger

cale.

(6) When the developments outlined above have been cor
& stage wili have been reached when complete aircraft and engi:
Tor both training and military duties can be produced iu SUILlOleht
guantity to meet replacement needs for the Air Force.

Adaptations for civil use can also be produced. It will
nceforth be possible fo expand to any desired degree to meet the
uirements of the Air Board and Civil Aviation. ‘he possibility
producing aireraft in quantlty for the privete mari.et can then
ziven full consideration end activities developed to engage in
fTields

15 o (D

ct O K

-~ MINwT

FEXOULNLL
Pttt e

As the scheme develops, the metter of personnel can be
aa the ciroumstanceo require, but as the whole undertalkir
ally highly technicel, it is absolutely inecessar, that
outset there should be & “echnical ﬁireruL on the Board,
ne should be primerily responsible zor the whole of the

> organisation and its development.

IT the plan to absorb the nucleus organisatio ol i‘ugan
sZirerz_t Limited is adopted, a suitably qualiiried man for the nost
o Tecanical Dlirector will automatiJuLl become available.

In the éarly stages it would not be necessary to import
7 Zizhly trained executives for Aircraft production, as there are
=v=rzl suitable men available locally.
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Por engine construction, the case is different. It would
for the Technieal Director to 502 j

is now producing the ty~e of

o

= ~~e to obtain @& oompeteﬂt executive Zor

Zquipment and methods for the Engine factory whould be cs
—=-T_ =s possible modelled on the English Fesctory. It will alsny be
cz=zzz:zzr7 to obtain the services of three or four expert foremen

2 tZ:z Engine PFactory.

-

In order of importance, points for consideration in
s=l=cting a site or gite for the Factories are given hereafter:-

. transferred to the lain
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(1) Considerations which are essential from an econpgmic aspeéct.
(a) Location close to other large engineering industries,
to electric and gas supplies, and to a large industrial
population.
¢b) Location on an gerodrome, so that landplanes may be
flight-tested after erection and delivered by sir. It
must also be possible to launch large flying boats.
(2) Considerations of importance from a defence aspect:-

(a) A site should be chosen as remote as possible from
areas easgily attacKed by an invader.

(b) Proximity bto important Air Force establishments is
an advantage. :

FTUAUCIAL REQUIREMENTS

In order to carry out the scheme as outlined, the approx-
im=te financial requirements are as under:-

Preliminary Expenses £5000
Acquisition of Iucleus , say 15000
Aeroplane Factory 35000

8 - Extensions 20000
Engine fFactory 65000

! ! Extensions 30000
fixed Investment £170000
Stock of ‘Raw Materials 30000

Working Capital for Production 100000

Subscribed Capital required £300000
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The production cepabilities of the organisation as planned
wouid be as given hereafters= i :

ESTIMATED QUTPUT FOR TWELVE MONTHS
30 Training Aircraft complele with engines £50,000

12 Large Twin Engined Aircraft with enginesf£120,000

- © Amount Recoversable flV0.000

After allowing for cost of labour, meterial, overhead
reciation, a margin of £30,000 would be realised as a min-
n thig output. This is sufficient to pay a reasonsble return

investment and turnover.
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