


From Eng. supt.
To The Manager. =2 - 9th Cebober, 152,

L It will be seen from the sbove lists thet the miscellsneous work

in the toolroom hes seriously affected our ability to mske satiszfesciory
progress with our main tooling progreame, viz. the production of tools for the
§~1030 engine. This is clearly indicated in the attached chart.

Ge Data is now avsilable giving the total men hours require? to tool up
for the R-1830 engine (32 engines per month). The Lideorbe tooling has heen
obtained from the following sources:—

Lidcombe Factory Toolroom.

Hlelbourne Fsetory Toolroom (1941)

Taf't Fierce

Other contractors in Australia.

Special equipment provided with machine tools.
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It is estimasted thet complete engines could be manufectured in
Melbourne for the expenditure of 400,000 man hours, assuming thet no overseas
tooling will be availsble for Melbourne. :

lisking due allowance for time lost, ete., the sversge hours worked
by a toclmeker = 200 ver moanth,
The pro-rsmme therefore represents 2,000 man/months cr the eqguivalent of
100 toolmekers for 20 months.

If it wea decided to tool up for cne of the larger engines, it would
be advisable to allowa period of 24 months to tske cere of contingencies.

Te Prom the foregoing, it is ap arent that a conzsidersble ex ansion of
our toclroom (both personnel and equipment; will be necessery, in orier that
sstisfactory results ean be achieved in a reasonsble tine. The vpresent total
complement of the tool and gauge rooms is sixty (60) tradesmen. I consider

that we should creste & toolrocm smmexe, in which would be located suitable
machiine tools selected from our portion of the Twin Row expansion equirment.

The space required for such an annexe could be best obtained by f£illing in the
factory building at the soubh-east cormer. "he dquestion of additional toolmakers
is, of course, a more difficult matter under present circumstances, but I frel
that this should be ma e 2 major issue with the Manpower futhorities and that
every endeavour should be made to increase our toolroom staff to one hundred and
fifty (150) tradesmen.

8. At the present time, the programme i: not clearly defined and there
appesr to be theee alternstives:=

(2) Tool up for the complete R-1:30 engine and unde take, alzo, the
menufscture of certain speres for the R-2600.

(B) Tool up for the complete Wright R-2600 but assist Lidcombe as
for as pousible with the production of R-1330 parts in the meantime

(e¢) Tool up for the complete 'y & W. R=2800 end sssist Lidcorbe in
the meantime.

In any case, it will be impos=zible to meintsin the production shop

i ialg, The productio
a three shift basis due to lack of tooling and materials. t !
ggchine shop will, of course, be used as far ss possible to assist in the tooling






