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0n 22hd ;jepteober our productioh eowltments 'rrere listed
in order of pri.ority, the purl>o se being to accelerete the mauufac ture and
deliyety of, spares aga;Lnst old and new olders, and to curter;il the rate of
production of fini shed air,craf t.

The priarities then qgreed to stilL hold, hrt it hs.s beendifficult to op erate these prioxi.ties in the fabricating departraents on
&ccourit of the vast quantities of, detailed parts. the prableo is pure\r
an j.ntemal oue in the rair€raft Iactory and its solution depends on the
systera edopted for schedu.Ling and progressing.

Our scheduli.ng section is stilt und€ve1ored, and in any
case the pnssent *ork in hand doas not ]_eno itseLf, to 1ong range schedul*
ing, *i.th the result that the eontrol of the wo rk 1n the fabricating
deparblents and uaehine shop has depended al.lllost entir€hr on the acti.vities
and initiatj.rre of p:ogrress officersrguided by the Acting rJroductioa sirper_
intehdent da.5l by day.

?his nethod of rorkiag over the last six ueeks has r€6u1teAiu a lack of balanco ard sertous shortages for productiou aircraf,t.

iforeover, the distribution od 1abour needs closer control,
part-icular1y in regard to the Borober. &s re_Dorted at the Cperations
Conferenee on 0ctober Z5th, the labour on the Sonber must be irovided
wherever suoh wor,l a*aits aetion, ertd the sps.res output may bi arfected in
conae(iuenoe.

Discussions theref,ore have taken place between irr. fyseedle,
,1r.5 t anc11f,fe, Iir. iodge, and rayself , and it is consi-dered necessary to
re-&dJust th6 roethod ol' manufacture in the t'abricatlng departraents on the
fol1o',ring lines:

I Suf,ficieat parts fcr the assabJ.5r of three lSoonerar:gs per
w6ek and txD iYirt.ewqiis per lreek rilI be rigidiy polioed
so that ro shortqges occur.(
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2. Parts for 20 Boebers vil"1 be accelerated whersver poselble
and no hold-up nust be allowed on these iteus on account
of pressure of other mrk.

1. li aainlng rcrk in the factory rriLL be allotted to Jparee
nanud'ac tare, liales 0rders and the LJeau.f,o rt I'zlcject.

E.AT'I8B
CC: Serretary.

The nethod of palioin6 thls prucedurt qilJ. be in the hands
of the ljcheauHng ijection apd.r'nrgress 0f,f,icers rorking iointly. 'Ihe
licheduling Sectlon, at tho sa&e time, will @ncentrate on est&blishirg a
system w:Lth the UifIT in vielr,

3he reekly quantity of' Spares narrrl'actared ril"f not be
seriously iff,eeteA, but this systan vi11 i.nevitably lead to nc}.e careful
salection of >pares itenisl and it is pr,rbab).e that the ljale$ lrepartBent
qill rot receive the sowice on certain particuJ"ar iteris that they have
enjoyed oYer the last slx weeks.
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;;.s ,i generaL r.rSe it :*qy be seid that ra* rsaterdrr:.s s.re rG-rlelred at least six )Bonths, etre.ilrl o-1. d€J'tvorJ dnt€e; ex&l,ass &!decccssDry 1:arts thme months ahead.
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