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Sub.lect: Revier of Engine Division P,togasEB.

wc have been ingtruoted to susperd rork on R-U'+O sllarsg antl
lt E poars, thercforc, that rc can disregard theae jn otrr programing for
trelve e@ ths at loast.

2. B-18'O Spares :

1 ]trustanc Cosponcnts:

4. Faotory Recontll tlmia of Coqpqren tc and h(iae Onerhauls:

Folloviag the brtinatioq of ttrc rar;r the queetion of rctluclng
thc Englno DlvlsioE to oao sltlft has bcco invcstigata& la the llght of our
hnorn comltaents, coveriag R-1540 lpares, R-18r0 !Pare!, f,ustang oon-
polreats aail factory rocontlltloing of cngiae ooqpott6nta r

l-. R-1J40 Spares:

Sore unecrtainty erlstett ln regard to tlrc latest R'A'A'F' ordcr
for R-1850 epares (Deroanil $o. 1908) but Ee have.now been ad-vise'L of ttr'
oxtcnt tL rtrich the or{cr 1111 be i:educet}, ilue to the avaLlabllity of

"p"*" .*. the U.S.A.A.C. It appearc thal-at.least B@ of the order wll1
tir"f" ,ftn us a,,it on a prelinfn-ary lnvostlgatlon, Melbour:cet a portlon of
thc ordter represcnts at least 12 monthsr rork at our p,:c6Gnt avcr-agc out-
put' Actual1y, thc R.A.A.!'. requirernent is that tb ozder 6ha11 be oob-

lbtca ty thc enil of Jtne 19116.

the blg reduction ia the oeh€Aukd lstc of tlelivories rilf nattr-
a1ly relElt la a sLallar retluoeit rate of nanufacturo of oapomentE, but lt
ls irccctearXt to ooupletc Laitlal batohcs of all ooryonontB a8- soou a!
po""lblr, li ozder io provo toollag anil perfornanco of \rdraulio 'nlts ctc.

ilhIlc thls prograrnrs, ln relatlon to R-l'l+o engines ls norr at a
low fllgurc, n" rl11 Ue crpoctcd, rithin tlurce or four Eontha, to take ove"
Jf t# A-iBl6 rcoonAlttonfng and o'crha,I rork rl,1eh is nw beLog ilone at
LtAoooibc.

Just at prcscnt, cG a!'e not rGoclving 9"v.1'18?9 o$14tl T,":*
blteg for orrerlaul, but our prrrvious eryerloncc ls t}at th6 R.A.-4.F. aIIo'

€**o**/t/ s/;,,,,f (6*n1*no{;:*o %ty. 9at.
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wrgorvtocable assembll.ea to accuuu.late at thclr lq)alr dlopots aail wc reoeivc
large qtuntities at lrregu.Iar intervals" Action lg belug taken to e4>edllta
the forrardlng of cyltnilers to us"

In vl"ew of (2), (l) *a (4) 
"toor, lt ls strongly rcooranenaca that -

(.) lfc rctala a seeond shift of suffictent size to take caro of
bottle-neclc operatlona.

(t) Bhc re trenclrmn t of female labour !e nade progressLvely as malc
labour becoms avallablc for replacenento.

Unlese actLos is taken along tlrcse 1lnes, I fcsl that rc shaLl be
u nable to raect thc R.A.A.F. requhumentr ln regord to ttre sqrply of palts
aacl the overhaul of engtnes eto.

C.c. gecr.tarIr
r. oran

IIr. Chanbcrg
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