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lrd March, 191+9.

J. K. Jereen, Esq.,
S ecretat5r,
Mlnls try of Supply & Developoent,
lJ! Srane ton S treet,
MELBOUR]'IE C. 1.

Wor* for tbe AI!'craft Irdustry.

In a letter to the Dlreotor, Division of Alrcraft Pro-
ductlon tlatetl 2l1tb Mareh, 1!{8, I arev attentlon b the situatlon
Ln the aircraft iullwtry causea by lack of ilecision for a fol1ow-
on progrannne to succeedl the fast waning contracts on which rne have
been subsis ting anA contirare to sutslst on. a declirdng sca1e. I
maae corls tluctlve propsals to renet[r this position, ard for some
tine it appearca that pro gress bei ng made would lead to a solution.
During the laet twelve moathB I bave repeatedlly urg€d realisationof tiis important matter.

It ror atrDears that Lrdecision is still" naldng it im-
posslble. to finalise any new pnlgrarnne, ani meanwhile, rJ contirr_reto deteziorate at an alarning rateo

Wlth thls prrearable, f reques t you to perus e ny graphlcal
chart of the si tuation ln rcgaril to contlnuea employnent of the
esocntl"al personnel (tn ttre Air.oraft Factoty at C.l,.C.) who must
be heltt bgether Lf we are ever to brllil fighter air^craft on a
sufficlently lerge soale to be of any use as a ilefence asset.

Perus a1 of tlris drart wil,1 sbofi that 1rr spite of a narkeil
tlecline in ti:e rn:nber of men employetl ln aircraft woik, tlp total nr:mber
enployed hae been maintained as substantially cors tant over the last slr
months. ?his, horever, has been tbne solely by hriltting up.,on other
than ai ttraft work, such a.s Bus Bodles, tl€rrelogient of the rtNerrt sheet
metal rork, $lrrefiay overtrauls, etc"

Te ,1rar Srour attentlon to the fact that these subsiiliary pro-
Jects have either reachetl maximun tempo or are nolv on the alecline, Bo
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that they can ro longer comperEate for tbe rapid rate at nhi cb alrcraft
'.sork is <Ieclining.

In consequence, aa you can Bee frpm the curve8, a dicaa trous
ilecllne in our total staff of skllled per:ronnel ls nor lrunlnent" fre
ask that you use this incontrovertible erlAenoe to bring about soatre

trDsltive a.ction in determirdng aD aileraft prografime nlthout further
tle lay.

We rroultl also like to be attvisetl f,hether your Department can
countenance any policy b5r which the vl ta}Iy essentiaL persormel can be
retaineA for ary firtune pro gramne, ty- permitting ttreir gervlces to be
helal lri thout adequa te rort to ftrl1y employ them, peniling the dl evelopent
of echereg nw being inves tigatetl"

Yours falthfully,

(s ea" ) L.J. rackett.
Man6. ge r.
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