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MAI&EIALS:

$ow tbat .Iet trirElnee srre tc be used. €Etenelvely forrnlLltcly alror.aft, snd th$t we 1n Australta have alrsady eEtabllsheit
the tochutque of produetlon for the centrl flrgal type aEd haee
enbark ed. oo the &xla1 flolr type, our seLf sufflclency to prod.uee
such englnes tglthout ext€rna1 &s8l8tance depend.s on the l oeal.
productlo[ of the estsentln] mat6t:1a16.

As yet ve have made no effeetlve m@es to thls eni. the
cseeDtlaL ltems are:

$lmonlc Alloys for forgtags anrl for Eheet.
I{eat reelstlrg oteel* for. forglngs, eastlnga and for eheet.
$trong a1lcys ln alunlnium, forglnfl extruBlotra and Bheets,
Zirconlum-I ag?reB 1um cast 1ng6 

"

Both (1) and (Z) arr: rRatter.s of licen$ed. prcd"ucts end our
Local rescurees are coBcentrated^ a'r, ComnonweaL th Steel Companyl
I{ewcestl.e. (:i fe aLready unden uay irl a snal1 e-xper=lnenti1 way,
but nothlng practieal has 1.s1 be*n rfu:ne ab.ut i1 i i.li-A cn i$ most
lmp or ta;}t r:f al1 .

Tn rogard. tfr fi) preJ.1;:riylar-y actlon i.s ef ,:r$t tir pr:wld.e
ths essentia1 lter* of' * lnrge forgln$ preEs to be lnstalled. at the
aloverrusent !'orglng Annexe e-t th.s: Austrellan ,Llunlnluft Company.
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(tl) rhls rL
enrl broutrht lnto effec
acceptable *rst agalns
1s nerlrrired.

c* has 'been riesotlrited" anrl w111 tre executed
s soon as lt iB agreed t]:!t lt ls an
et *n:?lre p::o<1:rctlln. !{o fur:ther action
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(1 i I suu:gest that the C 
" 

1.,. " f,. be eppotntelL the ln str:ueent to
eomplete all err,fingemeat$ for the ploductton of epecle,l
raaterlnls for ga6 tu*hi:te manufncture. Ti'iis iriplle* that
the *overnmer t rl11 ::g?ee to the negotii:tlone of the
esse$tl$l llce4cee an'i qliL egree to lsy the co$ts.

A ar n !16 6 .'\b 7 t--C .

,eyolid the mE.tten of meter.iRla, there Xs the Accesaory
Eq'J,tpment. f;.trlls t pr*pos*ls hnye treen nade by .feB$r's" .Eotex to
8et up 1sce1 rnenufrj|cture, it appenr* to me, after nany yeere
erperience of sueh ,nattensr thnt [1. wflild. be better to have any
and. aLl faclllties eoncelrtreted lr ! Sovernsent Annexe. I *u$geetr
the-refore, the f oll-owl nrz proposal- r

(Z) Repoaaes the *qverffoent ruor;:ahop at Hlg"hett and eo.ulp
tt eompletely for ilcceasor:y .iloulpinent pr"oduction. It
ccnrlC be gl?en to C..,ri" C. to maasge, or aLterna.tlvely
offered to Rct'lx C omilany and the C.h.*. appolnted" &s
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IiiclpI,.ic,:! : t. r:i :ti[ti il.{* r

ft !s els{ir:i y eyldent that for the rlext 10 years t]E rc
will be a Lir.i{e truxftbe]r {}f rectpro,:etiag rn;1lnes required for defence
pur:poaes.

(a) tls.o mod.els of ideriins *}re requine.S r",f,r tincoLne en.l. .dustan€s
and tiiese mu6t he besed on .L ld.c ambe ! where fu11 Gpares manu-
feetupe s.n.l oyeriiaql fe-ctl-itles ;aust be matntalned. whllst
these twc alrernft remala i.n $ervice 1$ the R.A.1:.l'.

(b) Centaur:us aaii Srlffon ilni1ines inust be flslat{rlned for the },Iary
wlth fu11 overhaul &nd. aparea pro.i.uctl. oa.

(c) Srln Hov lofa8ps now centred on $lsher:nenr s Bend, reri: orlglnnlly
matle at ttitcombe. ?heee engtneB sre neoutred. for ilakote
Traneport ;',lrcraft eni. wlil contlmte t'] be 1a!'gely used for
IEAny ysa.r s r

(A) Slngle Ro,s liesps alc o centrerl on I'isher;ne*r e Bend" are stll.1
used .Jn itirr&rvetss and. yrll1 gontinue to be useci untll a new
tnai:r*r 1r* arlopted.

(e ) when $'&r 1e upon u6 there urt1l. be a ,trreat d.erna&L f or ?relller
alrereft xrhich wi11 req,"rine r'ecLirrocstlng englnas in 1a:196
nuYnber B 

"

e) idy reeommenit'.r tl on lsr tire::eforei t$ eoncentrete as 6oon
e$ po6 slble all r'eelproe.itlng e::rirre* lnio lld.co rtier and
accel]"er.ate the pr$d.uction $et-up for" a I}ev tr&XEer
enslne et L1deoflbe. Ilrrin{ the i!*r tirere were 3r0O0 nen
at ttd.combe, rrheree-s t,ixe]:e are now 11000"

In ad.d.lt ion, I iycrul il place th." ilr.opelL er .Affilexe ander
the l,tdc o;rbe l,{eaegemertt so that lt caa be f.rI1y util i sed
ln conJu}Ietion wr.th the productlon of iJn.lereeffl a8es and
i{yilraul r" c Fiit,lngs riqirl,rh he;rre reeentLy }een sbsorbed
1nt0 tldcofiire.

illtil the lrl'r+111 {}f the iieciprocfltini iinglrrea, and tJ$Oer'-
cal'rl st{e* f or" Canberuar &nrj iiawi-ers aa $e1lr there w111
'oe lli.il.e cepaclty icr ari*r "*$r1: orr enythlng e).se excep l
poscliily th6 sub-contr$cti.n;i )f e trponents for C. A,ri.
at i'lshermea t * tsend L:r ql ne ;i.rct ox.y.
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the Soverrulent ! s instr,rynentl to d.eal wi th the ilots.x
Compe.ny an,.i the devel opment ef the ,'iJ:rtexe. Thl s
tsorkshop 1!: lE a favorable loeatlon for the recx.uiting
of 1alcur.. :t 1B belrlg ueed at ,resent f,:r a re8earchqctlvlty of the S. "i. I. R. ). !?hlch le of no d.efence
tinports&ce enrl c:uLri be moye<L elselghere"
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G,qs tgnBlt$i ENsIlrES:

If the ]traglne Dt vl Bl on at i'-l Bhenmelr r a llell,1 trrss f,reed of
all rsork oth6r ths'r Gas fi.rnblne pro&rctlon 1t could. achleve at
lea8t trrlee the rr'oaluctlon ncrs posslb1e, with the extEtltrg maup ofrer r
At present, there alpe 668 errployeCl, whereas durilg the wer. there
lrere A,OOC" the ad<led- fac111t16$ now being acqulred for.. sAvon'l
prod.uctlcrr xlll enab]. e otll1 more pr.od.ucttve nanhour: e to be $cr!ked.

l'he obJecttve whlch c*rL,i be eclll {ived at lr'i she}nen t s Bend" tf a1"1.
ef{'orte ere ilir:eeted to proEitce eft1tnes ,,id^ thoul restrlctlone, w cul. d.
be 5O !'Avcn$'o &nd 'rl{erres" per ;nenthl uslnq Lld.colnbe sub-crntraciing
to asslst.

(&) Tske setlon tii he?e the filiila;ffstoFn vehicular feffy
mo'red. to ths l.ocatlon Clreetly la front of the *.4.F.
an(i C. E.. f. ( lt iEust be l$oved b6e &use cf naw dock
*ooetnuetlon).

It 1,rou1ii tiren 'be posslblr: ic ti&ve d.irest l:rs se]l.rrlce
d.onn Lorlfier' f;treet Dv*r ihr river, out lIrto p+,:tscray,
:ielvpor"t a:rr1 'vi:l11i as6"t,o$'rr" Atr present s rrj itr:rve a dlf-
:"lcuLt se:rvlee to theee subunbs anj f{et few empl o:,.eeo
fr.rrn t -,ese $re&$. ?hr, dlreat 1r*e gefl,1ee ac:'oss t]:e
rltrar $x,rli; 6ol.le trie p::cblem"

I also tirink th&t the Gov+rrll,fient shculd acqrrlre 20 of
the buees now betnq produced &t 0.A.C. ana A:1ve free
tranBport t.) the city t::: erri)lo;fees lf the '1" h.Ii. anC
i":. i-i" t. ihe vehiciee corrlt tre r,,rn by tlre f ..',. t. and
ar:I,anged t.1 fi'j 1n :yith &1i" nilqh.t shlfts" ?be pr*sent
se!'rrlees nre lnadequate fi:tl1 Srir.ye to dete:" pereonnel
{lroio wcr:Etrxg at t}re6e fectorj.ec"

(5) 'i &LBo t::1nk tirat tirr- '"io.,rr:rnmqat ehouLd 1-$ned.1*itely
Irllposr: s c*rr, r.estr ictlnn$ ot! t.bi] e n4rl onent of tr:r]-
rnaker$ by filrrl). l:rrl'.i-q'ury " f *rlqqsg1 thst e ].l*enee
be re.ruir.erl tl) constr1rct n+vr t roL lnl ana that
lleenee* be refused fff non-eEsentiai l{xrr"iea" It
i* iraparat lye -Lhgt 5o0 Tool:"nai.;ers be dra$n h,ec{ 1nt,)
nLreriif t &:-rei. aer:o-en;1i.ne Lrcr,i as Soon as posslble"

L-t$ll n_:xAt, :

I do n$t t.,t k se ylLl. need eaytltlriR 1Lkr: as many €nglneg
*G ln the last wer. b*cause tlie airernft thengeives are now $uch
d.lffLcu}t ta6;:$ hy eDnparison, en.I th{r horsepower.e are ao lmt eh
greater. lI c.oub t if' we cauld prtlduce ntr e t:Iaa 12 Canberras eaA
20 Ilawk er $ per. month. ?Je ceuld produee nuff'l.clent engines 1f 10rOO0
men coul"ii be eflployed on englne prcdtletlon 6lcne. ';!e htsd 11ttle
more th6.n hEilf thls nitmber aurlnP the la$t wsr. Th€ creattorl of,
factl"J.t:es ii: tiiis enii s hor.rl:1 be'tur lir,I*edi ete obJectl"Ye.

I can re* th* perannnel ;5rroble;ll a* the i{reat {lff i.cul ty
snd therefore su.g:Eest the ;f,rllow1ni{ eol.utl*ns:


