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ROGRESS « "AVOW" PROJECT,

(2} Schedule of Froduction:

The present delivery schedule of the first RA-3 engine
{excluding the LO complete imported enginmes) is March 1953 and the
scheduled deliveries during 195 =re as follows:

For Month Gunulative
Maren 1 e
April 2 3
lay 3 6
June & i0
July 5 15
August 6 21
Septesber & 27
Cetoher 6 33
Hovenber 5 39
Decerber & L5

A range of major coumponents lae been purchased for twenty-
five (25) engines snd it hes been assumed that five (5) sets of these
will be alloec=ted for speres. VWhile the engine to be produced in
darch will contein the majority of C.A.C. produced parts, the 21st

engine (delivered in August) will be the first engine containing
811 C.A.C. components.

It is not expected that sny Ri-7 engines can be produced
before Janu-ry 1954 and this is due to -

Ea) Hon-availability of materials;
b) Lack of tooling.

(b) MHaterials:

£11 orders have been placed for materials for the RA-3
projeet and it appears that deliveries from oversess and local sources
will meet requirements., Approximately 90% of the orders have been
placed for the Hi=7 project snd the remsinder will shortly be placed.
Particular stresz is being plsced on developing local supplies for this
project. Tt may be necessary to divert some of the meterials from the
Ri=3 project to meet the esrly stages of the RA-7 programe.

{e) Ecuipment:

The following i= & stetement of the position in regerd %o
mejor items of equipment.



Urdered by C.i.C. from local 26 13
agents (Compeny property)

D.A.P. purcheses in UK. 36 L

D.AF, purchases fyom Australian 32 7
agents.

Ordered by C.A.C. from local 9 3
apents (Government property)

On loan from D.A.P. 5 4

It appeers that in general, equipment will be available to
meet our recuirement, but some items will need constant “"followup”
to cbtain sstisfactory deliveries,

{d) Factory Reerrangements:

Twe schemes for resrranging the factory have been W'
the first based on 1, engines/week and the second on 3 engines/week,
The second scheme necessitates the bullding of a separafe assembly
department, so that the machine shop can be expanded. While the first
scheme has been approved, mno action is being tsken pending & decision
on the second scheme. Ample tine is availsble to defer action on the
rearrangesent for twe or three months,

{e) Plaaning:

Of 1,043 items requring operaticnal plasning, 868 have been
completed. Setisfectory progress is Deing wade on the remainder, but
they are generally of a more complex nature. Completion is expected
by the scheduled date of August 1952,

(f) Tool Design:

Tt is= expected that the cosbined efforts of the Helbourne and
Lidecbe tool design offices will result in the completion of the RA-3
tool design programse by the end of January 1953, which is the scheduled
date.

(g) Tool Hanufacture:

Although use is being made of small toolrooms, the msjor
sources of HA-3 tooling are -

C.i.C. Nelbourne

Celoll, Lidcoube

Holle-Rojee ldmited

Taft-Pierce & M.B. Manufacturing Coy. in U.S.A.



Tooling to the value of approximately £{4)140,000 is
being purchased from Holls=lovee Lid., and the U.0.A. tool manu-
facturers will provide sbout 35,000 man hours to the end of 1952,

The tool programme for the Ri~) can be divided into
twe groups -

{ii) Tooling for the components which will be required
for the Zlst engine.

The scheduled date for group (i) ie Decesber 1952 and to
ueet this, approximately twenty additional toclmskers are required
almost immedistely.

The scheduled date for group (ii) is the end of April 1953.
Pending further progrese on the operaticnal planning, it is not
possible to assess the total tooling invelved, but it is apparent that
full use will need %o be made of all scurces of tooling to meet this
dete, All capacity availsble in the production machine shop will be
uged to assist.
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