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Col," G, P, Morton,
City Clerk,

City Hall,
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Pear Sir^
IITCREASE OP TRAM7/AY PAKES

We haTe felt for a long time the urgent necessity- for

some increase in the tram"way fares.

We have just had to grant a further increase in the

wages of our tramway men, making the fourth variation in the last

eighteen months, and this fact, coupled with other very serious in

creases in wages, coal, railway freights, and the general increase

"beyond normal times of all material used, has made it imperative to

make some increase in the tramway revenue.

The only alteration in fares since the inception of

the electric tramways has been to give 7 pink tokens for l/« instead

of 8, making 1^^ increase, and 5 green tokens for l/« instead of 6

giving 20^ increase. As, however, approximately 42^ of our passen«
gars elect to pay a cash fare instead of purchasing tokens, that is to

say, to p£^y 2d. and 3^* cash for the pink and green token respectively
the alterations in fares, that we are making, are far less onerous to

-  the pu"blic than appear on the face of it.

The alterations in fares, which are to coma into oper

ation on the 26th inat., are the following;-

The pink and green tokens on all routes will "be with

drawn from sale, and in their place the present cash fare of 2d, and

^  These increases only represent an average increase of nearly "9^,



3d. will operate. This will add a little over and yd. to

these passengers'who previously travelled on the piidc and green

token respectively.

The present Id. fares, v/hich are only used to an ex

ceedingly small extent, will he v^ithdrawii.

All Id, children's fares v/ill he increased to 1yd,

There are certain other smaller alterations which are not yet final

ised.

The main principles covering these alterations are

that the minimum adult fare is to he 2d. and the minimum children's

fare 1yd,

On Sundays and holidays the minimum fares on all routes

will he for adults and 2d, for children. These fares have

always heeri in force on the Gardens route aM Rubicon Street route,

and were in force on all routes several years ago. Therefore, by

making the present alterations we are only withdrawing concessions

that have, been made.

We are introducing a 2d, cash section on the Drummond

Street Uorth line from Hospital corner to the Lake, which we believe

will meet a Y/ant, We would also point out that many years ago

additional concessions were granted to the public by the introduction

of two pink token "sections on each of the Lydiard Street, Mount""" "

Pleasant and Orplianage routes. These concessions will remain, but

the fare will-»be 2d, cash, .

After these increases are made, they only amount to

an average increase in all the fares of 11^, On many of the Tram-

wajfs in Australia the'minimum fare has had to be increased to 2d,

and on the British Tramways the old Id, and 1yd, fare has in a Idrge

number of cases been raised to a minimum of 2d,*

We may also mention that the 5 ceht (2^) minimum fare,

v/hich v/as common to the mAjprity of American Tramways, has in a large

number of cases been erformously increased. On July 1920 there

were 69 Undertakings having a 10 cent fare. There were 30 having
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an 8 cent fare, 177 liaving a 7 cent fare, 27 with, a 6 cent fare,

and 149 with a 6 cent fare in some cases only. There were nearly

50 Undertakings working on 5 cent fares. Even large Cities, such

as Boston, had a 10 cent fare, v/hilst Chicago, Washington, Cin

cinnati and other large Cities have an 8 cent fare, Notwithstand

ing these increases, there were II8 Undertakings ih the hands of the

Receiver, having a total mileage of nearly 8,000.

Tramway wages have Been increased "by the Rederal Arbit

ration Court "by nearly 90^ since 1912, and the four variations within
/

the last eighteen months have meant an increase of nearly £^000 to

our Ballarat and Bendigo Undertakings.

The price of coal at the pit has increased since just

prior to the war by nearly four times, with considerable freight

increases in addition. These additional expenses obviously affect

our Tramway costs considerably.

Your Council will be aware of the considerable in

creases in tramway fares recently introduced in Melbourne and Sydney,

aMi the increases in fares and freights on the Railways, with the

possibility of further increases, all indicating the serious position

that Transportihg.cUndertakings are in.

In conclusion we might state that in no time in the

history of the Company have we had greater increases to face ih~all

Departments in any one year than we have at the present time, and

we trust, therefore, that these few particulars will permit your

Council to appreciate some of the great difficulties we have to con

tend with in our operations, and that the increases in fares, that

have had to be adopted,are fully justified.

Yours faithfu

Ir.i i
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3Do&r OITB

w  -ou- of jostordays dato, and I nofaT am in receipt ox ou_ - . .
T^cxore t^e Council and their sugsestron

- d— r ; : .af ,aa .d. Wone
irH-p-h T-flrrt-^ci t 0 the sarae. 1 De„.La\

.  tTdo end of last weelc. Owing to some-the CoTuncil. ro.forred to a case at t..o en4-Hr^VfffcR a very slight delay occurred,
one roquiring to mTTcnasc t-. ^

Ihe reason wo have adopted the ays en
n Teave" going ITon town la as follows;-ffoinr into town and "Say as you lea.ve goxno
. x-Tn" un re cole at the various cross

Going into town the cars are piohin^ u? . , ^c~ + n and the passengers are mainlyotroofo in onod, tnoo ond throoB oto., end .1. ,
.  »he torn tho talk of tlsn 6=1 »-fdollBorod in tta oonlre of the -om>

■I wTTT annreciate therefore thau Pay as j ,one time, She Cotuic.- — lee-ve"
the hest s^^aten Tinder these eon^-itions. aii that „ Pa^19 the ooBi sia. to the passengers in _

flnta-Pnd it woTLld undouhtedly nee.n-more delojwere adopted it wotlic. un boarded in
mion cars are leaving the town tney a- aSconsoauonco. When woTild constitute

yb ux the ^erm^nus. v/hon "Pay as you entc- wothfair nunhera at .sr. _ Wl,en leaving-tha.
+v K-p fhwr nedc' as they leave tho car,more delay than i_ the: . c+reets in small

p-r-ft PY3thing oXf at the various croscars passengers a_e getting
nuiQDers. ' svstem of conducting

I my aay that the "Pay aa you enter system
Tnto aoroo within the last two or three years,:  Txamayworfc as come - the purpose;ara^|^

.tents controlling a oortain dea.gn . ^
\  X n ci-m Q n'P ' -•

i important American Company.
.y;)m

Ihere are mary thousands, of ,■
mpui wciii" - . , ?■

in AB«fio», tad thor "o ta lno Itacolf Intaoduoed.in;^
. •. ,' • • •

•V J.-' - '/HJ • • '•
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In Great Britain the ordinary

Q

/on car, TT^oioh ha-3 a oonyaritively mall-end platform, ia divided in
Aalf, an per the onelospd ahetoh, swd^ pt'-BBoncerB only enter at the one-
:and mrh.ad "In". Ihis platform is of q,nite small oapaoity and.-vtould <-
not hold more than tno

.1 on (laiti• to mate this system work... ,
.anoothly.,in, every respeot iii'the ^^11 od^^cation-of the public. It is
found atA?^»® that^.the puhlic, in-|thc cmrrse of„.ai,v;eolc or bo. understand
the system"and hRvef.tlioi^fo^.^:.'faro:.r on onterlnc the car, so that
little or-no extra'delay {is-:Auaed^^ v/ith the ordinary system
of oolleotion. It. nillA i foi-cidi for'..i^ that on the Dr-ummond Street
Horth route, orinc to t he'systemihavinS he en in nae for a much longer

■■ " ... , 'Sir,'"''

period, that the puhlic understand it better, and that in a general way
ve'ry little or no delay ia oa^iBed to passengers. I -ara q,uite sure that
In a yreeJy^qi;, |i\«-^rdia:^^^gtr0e,ty?»ut.e>wll3i^eivo the same results.
|-i I . . I- say for the information of yo;ir Counoll that we-realise
the a;ip5ticl:e.ts,. nmely the l-:,-d. red and-tlie Ed green which are purchdsed
for l/-,-are a litt].a hit awkwtud to Q.orae...po,9pla..t o. ge-tj in the Ticket"^-
Box. - We hr.vo ordered celluloid itohens a-ilittle smaller than l/-, which
will reWo^'-W' ^aj^ove slip ticket ' ■'it will he_ra_a_dily relaised that
these'^can 'ho"put' in . tho""'^pt in, the, vor6v-,B,ox, ..more..0aBil;ir, ard that- they
are norVVopA^?ieT\^^'si^ every wey to ha-dl-e ;-than,;a .aoft flexible ticket.

V' - 1' _J[|he..illu3tration--l--have---crLLoBod--you-i.3---of--thd leiceater-Corpora-
tion cars, Englard. lhay are cradua:.ly altering the whole of their
oars to work on this prtnoiplo. Shay ere one of several Municipalities
•who are eq.uipping^their cars on tbeso lines.
I Bri !jX;cEaSno-l:, sure whether the Counoil are aware. hut wa are fitting

screehB-to-T.ll-the cars, which I might point out will he an extra oon-
vanienoe to thf^ pdblio hoarding the cars and
front platform, during the somewhat inolement Ballarat gets in .-

riGi * llifti ClCGTCiij Cu^firk-ii '■

Yours faithfully


