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Chief Office for Auslraiasia:
ELECTRIC LICHT POWER & TRAMWAY UNDERTAKINGS. P.J.PRINGLE. MIME.MLEE.
BALLARAT. CHIEF Ej‘{GlNEER & CENERAL MANACER.

BENDICO WENDOUREE PARADE.
PP/LD, P.0.Box, No. 46

_Zf////////(// -23rd Septr. 1921 /Y

{ Cols G, F, Morton, . \
\ City Clerk, -

\ - City Hall, J
\ BALLARAT °

Dear Sir;
? INCREASE OF TRAMWAY FARES

We have felt for a long time the urgent necepgsity for
gome increase in the tramway fares.

We have just had tfo g:ant a further increase in the
wages of our tramway men, making the fourth variaﬁion in the last
eighteeﬁ months, and this fact, coupled with other very serioug in-
creaseg in wages, coal, railway freights, and the genersl increase
beyond normal times of all material used, has made it imperative to
make some increase in the tramway revenue,

Th? only alteration in fares since the inCEPtigg!qf.
the electrie tramways has been to give 7 pink tokens for 1/- instead

of 8, making 13% increase, and 5 green tokens for 1/- instead of 6,

A

o

giving 20% ineréase. As, however, approximately 42% 6fﬂour Passenw
gers elecﬁ to pay a cash fare instead of purchasing toﬁens, that is tg
pay, to pdf 2d. and 3d. cash for the pink and green token respectively.
the alterations in fares, that we are meking, are far less onerous to
the publie than appear on the face of it.

The alterations in fares, which are to come into oper=
ation on the 26th inst., are the following:-

The pi%k and green tokens on all routes will be with-

drawn from sale, and in their place the present cash fare of 2d. and

’Kf These inereases only represent an average increase of nearly 9%.
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3d. will operate. This will add a 1little over %d. and %d, to
those passengers who previously travelled on the pink and green
token respectively.

The present 1ld. fares, which are only used to an ex-
ceedingly small extent, will be withdrawn.
: All 1d. children's fares will be increased to lyd.
There are certain other smaller zlterations which are not yet final-
ised,

The main principles covering these alterations are
that the minimum adult fare is to be 2d. and the minimum children's
fare lde

On Sundays and holidays the minimum fares on all routes
will Dbe 3&3 for adults and 2d. for children. These fares have
always beeﬁ in force on the Gardens route and Rubicon Street rduté,
and were in force on all routes several years agof Therefore, by
meking the present slterations we are only withdrawing concessions
that have been made.

We are introducing a de cash section on the Drummond
Street North line from Hospital corner to the Lake, which we believe
will meet a want, We would also point out that many years ago
gdditional concessions were granted to the public by the introduction
of two pink token sections on each of the Lydiard Street, MountT -

Pleasant and Orpheanage routes. These concessions will remain, but

the fare will-be 2d. cash. : _ —
After these iIncreases are made, they only amount to
an eaverage %pcrease in 21l the fares of 1l1%. On many of the Tramw
ways in Australia the minimum fare has had'to be increased to 2d.
and on the Britieh Tramways the old ld. and l%d: fare has in a lérge
number of cases been raised to a minimum of 2d.°
We may also mention that the 5 cent (24d) minimum fare,
which wee common to the majority of American Tramﬁays, bas in a large

number of cases been erformously increased., On July 1920 there

were 69 Undertakings having a 10 cent fare. There were 30 having

T ———————
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an 8 cent fare, 177 having a 7 cent fare, 27 with a 6 cent fare,

end 149 with a 6 cent fare in some cases onlye There were nearly
50 Undertekings working on 5 cent fares. Even large Cities, such
as Boston, had a 10 cent fare, whilst Chicago, Weashington, Cin-
cinnati and other large Citieeg have an 8 cent fare. Notwithstand-
ing these increases, there were 118 Undertekings in the hands of the
Receiver, having a total mileage of nearly 8,000.

Tramway wages have been inoreased by the Federal Arbit-
retion Court by nearly 90% since 1912, end the four variations within
the last eighteen months ﬁave meent an increase of nearly £5000 to
our Bellarat and Bendigo Undertekingsa. )

The price of coal at the pit has increased since jus£
prior to the war by nearly four times, with considerable freight
increasges in addition. These additional eﬁpenees obviously affect
our Tramway costs cbnsiderably.

Your Council will be aware of the considerable inw
creeases in framway fares recently introduced in Melbourne and Sydney,
afd1 the increases in fares and freights on the Railways, with the
possibility of further increases, all indicating the serious posiiion
that TransportingﬁUnaertakings ere in. T

| In conclusion we might state that in no time in the
"history of the dBmpany have we had greater increases to face ih‘EiTiﬁ
Departments in any one year than we have at the present time, and
We trust, therefore, that these few particulars will permit your
Council to appreciate some of the great difficulties we have to con-

tend with in our operations, and that the increases in farea, that

nave had to be adopted,are fully justified.

Yours Tfaithfulf
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Dear SiT
’ orm  MAN GARS
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T am in receipt of your let®er o® vesterday’s date, and I note
the complaint thet has been pub hefore %the Gouncil and their suggestion

i with regard to the same. T helieve the complaint that was put before
the Council roPfaerred Lo a c&36 at the end of last we ekt | Owing t o some-

one roquiring %0 purchase ti clket g & vary glight delay occurred.

The reagon we have adonted the gystem of"Pay 28 vou enter"
going in%o ‘towmn end "Pay as you 1gave" going fronm town is as follows:-

Goinr into town the cars are nicking u ne ople at the various ¢ross
Je c up *

gtreets in onoad, 1woS8 and threes etc., and the passengers are mainly
delivered in the centre of the town wipre the bulk of trem get oZf at i
one %t ime. The Council will annreciate +herefore thet "Pay as you entar"\
13 the best systen under *these conditions, am that if "Pay &8 you leave"
were sdopted it won,Lé andoubtedly mean- Moo delay to the rassengers in \
consequenoce. When ca&rs are 1e aving *hse town they are again board_ed in

efgir numbers &b ‘the terminus, vhen "Pol A8 wou entex" would constitute

more dslay than 41f they paid as thoy leave the cal. When leaving the-—

cars passSengers &re petting off o+ the verious cross streets in small

numberSe /

ey say that the "Par 8 you enter" system of conducting

S
come into force within the last two or three years, . ... g

ents controlling & cortain design of car for the- purpose‘are

importent American Company. There are DeIY thouscmds of

and they ere being lsrgelv introduced in.
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sreet Britadn _e.N‘_ on the .continent In Great Britain the ordinary
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som cQr, which hes & comperitively small.end platform, is d4ivided in
/ '
/nel?, as rer the ennl oaod a]re+oh ~and e ssongers only enter at the one

q ‘, - it
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end marl:ed "In", [ This’ vﬂaH’om is 6% quite =mall ('?pacl*"J and would Ce-
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.vsxnoo*'h:f."n evory *es*\eot *s ‘the "'uli oduc 1on of t‘pe public. It is

i asron

found a+ Homa +th 'U” tbe ;U.blic in t?*e cmu'se o?f. an weelr or so, understend

fa‘“o *aad:,f on cmtering the car, so that
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Fuis :
1it+"e 0r--no exyTa 60 ay'is oc\used a8 comm*ed w*th tha ord inary system
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o*’ colleotion.

North routs, or*inc to the s"s‘fem having ‘be en in use for a much longer
B

)

period “het the »ublic unﬁm‘s*and 14, petter, anl that in a general way

ve:rv 11%%ls or no Galay is_ canged %o .pessengers.-- -I-am quite sure that

i
in a weelﬁ 9%~ two ?ha -rdinrd\aﬁreﬂ ronbe willy givo the same Tresult8.
b i

: ‘g ". Ii o T-might cmy for +he *v\.ov'mntion 04‘ vour Council that we’ realise |
gen | i
the slimticl‘ats - nemelyr +he 1.4 red Pnd the Zd g*een whlch are Turchased
S AR Liteald tabll i

*’or "/—- -are a i*“] bi% w)r"m*é %o some. _oeovﬂa to. get’*n the Ticketat~

Box. ‘ Fa heve orﬁ.?*ed cellnloid itokens ailittle snall er than 1/~, wizich
LT \ i \

11 *'eu.e.oé'the P.hove sl ,*c}tatsq I+ v'ill 'be read*lv releised that

HEN !

' S

these‘can “he put in the slo* *n tbe;o:e Bo*z more.leasilzr, ard thast they

s -

; ST
are mq*e copvexmenﬁ\in every woy to hz\.'x'le +han e. 8oLt ﬁ’le,cible t.Lcket.

| The illustration.I-have- .emlosed-you 18~ of the Lelnester Corpora-
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tion cers, Englaxd. Thay ere gradvally &ltering +he whole of their
oa:"s to worlk on this nrinoiple. They ere one o0f several Municipalities

who are equinningetheir cars on +pge lines. v =
. " . -——
4 ~.I.‘.am.»not sare whether *he Council are awars, but we are fitting

' by (At

1
scra‘“ena ~to~pll- tbe cars, vhich I night point out will be an extra con-
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venience %o +he¢ public hoarding the cars and. paying the mo%orman on the
P PVIA

frant platform, during the 9omewhat inclement weetheT Ballarat gets in

”.ith‘ Winﬁ ar time. Ao Yo CLEGTRI0 SURRLY
Cpan Qs /,Z‘o vours ®af thfully
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