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Using the wealth of the 1850s goldrushes the
founders of Ballarat built a magnificent
provincial city. With its elegant Victorian
buildings, wide main street, the Botanical
Gardens. and Lake Wendouree, it made a fine
location for a municipal tramway system. It is
a very photogenic city, which from the time of
the horse trams, has attracted skilled
photographers whose work illustrates this book.
Ballarat was a lively city with many factories,
theatres, cinemas, schools, and sporting clubs;
all of which benefited from the trams.

This book is not a dry, technical history, but
describes how the citizens of Ballarat used
the trams in their daily life, going to work,
school, shopping, sport, and entertainment. It
shows how the trams, and the “trammies’’ that
worked on them, served the city and reflected
its character. It brings to life the difficulties
experienced in the second world war, when
lights were dimmed, petrol severely rationed,
and the trams became an essential means of

transport for everyone.

This book is more than a social history. It tells
how the rise and fall of Ballarat’s gold industry
affected its tramway system. It also addresses
the technology. economics, politics,
management, working conditions, and
competition from other forms of transport.

The author has spent OVer twenty years
gathering information, anecdotes and
illustrations from the people who worked on
the trams, as well as from books, newspapers
and archives to present this fascinating account

of trams in Ballarat.
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Glossary of terms

Air brakes: Brakes activated by
a piston, connected to brake
the wheel.

Ballast: Material such as
tween and under sleepers
age to track.

Bogie: See “truck”,
Bogie tram: A tram with 4
at either end.

Bracket arms: Metal rods attach

wamay overhend ed to poles ysed 10 support
Bulkhead: A wall Separating compartmenys jp a tram

8rip which protryes through

use of compressed ajr against
shoes which are forced against

gravel or broken rock placed be-
10 give stability and provide draip-

body mounted on nq trucks, one

gonny: Colloquial for

rossbench car: A tram i
. : with

usually with open sides, S€Als placed acrogs s body,

Crossover: Whe
* Where one tram [;
level. ram line crosses another op the Same

Drop end/Drop centre
! car: A tram wi
g:ns‘eztion at a lower leve] 1o ensure a‘:’: tg tl}e end and/or cey,.
o ayout of tracks at he front of 4 ¢ asier step heigh,
.geb; The width of the track betwee, am d_e Pot.
X e oarq Seating: Back ¢, back s
Li(éng the (;mddle of a tram, s
cguard: A flat tray placeq |,
. nde
level if struck by an object, prevem; e ram g falls to g
the wheels of the tram, 18 the objecy g, u

conductor”,

trams can pass,
Magnetic brake: Braking

traction between brake shge Y Imeans of ¢|

electro.
S and rajlg, Ir0-magnetie at-

um traction
:;ect[ “driving Wheels”t;nug 81811 truck wigh "
otorman: Electric tram ¢ np ered « € Pow-
riv on N
Mullock heap: Min; g refuse Y Wheelg ‘
0verhead/overhe u

t;v(:rse. tSlee “tmlleywire‘z} Pile,
ecti .
N on gj 085 of track that
either llﬂe. Can be ﬂltere d

Points: A junction of
S0 that a tram cqp ru

Abbreviations

Al .
ATEA ternating Curreng

s Australiay Tramway Employ,
e )

Australian
Tl‘amwa y ASSOC' .
BIWCo ﬁ‘,i-‘{.?'ﬁyees' Associgigy * Motor llz:ltl il
BTCo ol IMSulteq ' "bus
BTN ; :zrlr:ltT Tramyg COmI‘))a"l‘]Pan
BTPS A Tramyyy Y Limit
. Baﬂar;.n Tram Y Museyg, ed

ouncilloy Teservati, o

iety

)

Safeworking: Any system that controls movement of trams on
glength of single track, to prevent collisions hetween trams.
d::d (l:(;ltton: A button placed on the floor to allow sand to be
Scrﬂl[)) be:-e?\r the wheels to prevent wheel slip.
for removi}1 tram fitted with carborundum scrubbing blocks
Si 8 track corrugations.

ingle truck tram: A tram with 4 body placed on one truck.

Sle . tr
fastzrll)ee(li..s * Timbers that form the track bed to which rails are

Span wire: § ;
* dupporting wires st er a roadway to hold
UP tramuay o g rung over a roadway

erhead wire
S . . .
Sll:l?icl:itll Wwork: Points and crossovers,
Spray €r: A tram fitted with 2 water tank and sprinklers t0
Y. Aater on the road to contro] dust.
-, Pauon carried by each tram entering a section of $iN”
Ng Use of that length of track, to prevent colli-
Names of th:r; trams. In Ballarat they were marked with the
Stringers; g, 00ps between which the staff was used. p
Straight ;in.par te concrete blocks on which rails are plac€
: Attram with a straight frame and floor with 1
Tie bars: . - ¢ Sccton.
keep traci<T " metal rods placed between the rails, used ©©
Ower w, A 1Is correct gauge.
ized) thatai?g:{e}\ road vehicle (either horse drawn o motgi
Tead Wire, Vith a tower 1o allow maintenance of 0¥
rolley by,
s: , ;
Ovlé:helectng bus fitted with trolley poles tht Cog,
. ead wire to dray electric power (0 the m
Trolle
y pOIe: A < 10
the Overheg 'repto le fitted 1o the tram roof that connects
Trolley rope: 0 draw electric power to the motors:
pole g . PE A rope fitteq ables the
Toe 0 D€ placeq o h e¢ 10 the trolley pole that en>’"
folley whee A the trolleywire or secured to the tra! o
'[l)‘ole that roj Onsmall wheel fitted to the top of the 7
ll.l(.)“e)’wir : Cop geu"d?meath the trolleywire.
ich is eney ise per WIre strung up above the tram
%0 knoy “ov Y electric current (o power electric I
Tk Ay ¢rhead/overhead wire”,

FWheel capi i ted
Also kngy as “bogj((::'l,r riage on which a tram body is MOU"

traCkv

CRB
D C
EC D™ Roads Board, victoria
LISJCO Ellrect Curren ’
G ectric §
Mg uqﬁtigcp::’pll)ly Company of Victoria
R4 M roleum gag ar
Rsfv Roe)llgloxrne & Metrop()li[ﬂn Trwnways BOzlld
SEC Retury JUtO‘mobi]e Club of Victoria
TRR tate ElLd~ b'e".Vicemen‘s League ,
ectricity Commigsion of Victori

I’ans ( .
Port Regulation Board, Victorid

Foreword

By Peter Hiscock formerly Director of Sovereign Hill, Ballarat

almost Parisian elegance. The broad central medians offered both Euro-

pean trees and classical sculpture and flower beds behind neat iron fences.
In summer there were canvas awnings to shelter the upright plants and citizens
from the sun; in winter snow could bring its own transformation. Almost every
photographer waited until one of those symbols of progress — an electric tram
came gliding into the frame. This was a city which took itself seriously.

It is not surprising that some of these postcards have found their way into
Alan Bradley's book. But this is a history which takes itself seriously. It is a book
overdue, for it takes the first detailed look at Ballarat's public transport system
spanning a period of over 110 years. It does not neglect the trams’ precursors:
the waggonettes, the cabs and the horse-omnibuses. The horse-trams afforded
the first leap in productivity, for a given pair of horses on fixed rail could haul
more, but it was the electrification which provided the giant leap giving a cer-
tainty to both operators and public as the system expanded. The transition from
horses and the complexities of the gradual electrification of the City have been
well-researched and they lead to a lively narrative.

We get a picture of the infrastructure behind the system and the men who were
its public face. Men almost universally, for the conductresses introduced out of necessity
during the second world war slipped away as returning men were re-engaged. The
system was rehabilitated by the SEC with trams purchased from the MMTB, and in the
decade after the war, when the public was prosperously hard up (that is they all had
work but few had cars) the trams had their finest hour.

In 1971, only a few months after Sovereign Hill opened its doors for the
first time the tramway closed. Whilst some at that time saw the possibility of a
tram linking its fledgling Outdoor Museum with the City and perhaps even its
historic Botanical Gardens, the idea was not taken up. Sovereign Hill went on to
draw up to 600,000 visitors a year giving it pre-eminence among Outdoor
Museums in Australia. The trams became marooned on a short length of track
skirting the Botanical Gardens, and that, not without a battle.

Those fighting for the retention of part of the system in the early 1970s
were sorely tried.

Looking north they could see that fellow-preservationists in Bendigo were
making considerable headway. The Bendigo Trust had not only retained the en-
tire fleet but also access to the SEC Tram Depot. In Ballarat, they had to stand by
and watch the tracks being hastily torn up and the infrastructure sold. To their
eternal credit, the Ballarat Tramway Preservation Societv perservered in their
negotiations with a then unsympathetic Council and got on with the business of
retaining critical plant.

As Director of Sovereign Hill for 22 years from 1980, 1 held to the hope of
redressing the position. 1 felt that a historically significant tramway, linking
Sovereign Hill, the City and the Gardens would provide a wonderful illustration of
what Ballarat achieved in the post 1861 period. I found the BTM executive
supportive. Despite strong public interest and the funding of two exploratory
studies, as described in this book, it has not come about. The process left me
with an acute awareness of two things: the great affection shown by so many
Ballarat people for the trams and the professionalism and curatorial-integrity of
the Ballarat Tramway Museum people. Their commissioning of “The Golden City
and its Tramways™ underpins their serious endeavour and adds to the public
history of this City in an admirable way.

IN THE Edwardian era, post-cards of Ballarat’s Sturt Street, presented an

Peter McL. Hiscock, May 2005
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