 BALLARAY TRAMWAX PRESERVATIUN SOCLETY
Progress repert from the Publicity Officer: (19th August 1971).

Since the-formation of the Society on 30th mMay 1971, your Council hes
been working towards our aim of retaining the tram line around bLake ,
Wendouree in Ballarat as a tourist and historical attruction. The section
of track we want to retsin is that in Wendouree Parade. ' -

The Combined Council has met twice and the iMelbourne Mewbers of the
Council Have -met nine times. At the first Cumbined meecting, unhe foiiowing
office bearers were appointed:

President:. , “Hal Cain, (Ballarat). (Provisional).
Vice-President: Biil Jessup, (Melbourne).
Secretary:: . Neville Gower, (Ballarat).
Treasurer: - Campbell Duncan, (selbourne).

Publicity Officer: Paul Nicholson, (ielbourne).

. The Society's official address is b/lk Errard street South, Ballarat,
ygctoria, 3350, ALl correspondence should be sent to this audress.

_ Members in ielbourne gathercd for a meeting &t the VRl on 2ist June.
Attendance was poor in comparison to the eardiier meeting, but this was due
to the inclement weather on the night concerned.

We still haven't had any final word from the Baliarat City Council
which is still considering our submissions. They are due 0 meet again on
30th August and we are hoping that they will hend down & rirm decision
then. Our Council Members have mede several approaches to the Fineance and.
Tourism Committics of the BCC. There have slso been representations to &
number of other bodies. S e

Our main problem is finance, or lack thercof! At the moment, we have
130 financial members. Most Melbourne members have been asked to give some
indication as to how much money they could donate to the Society in the
first few weeks after operations commence. A telephone appeal was
conducted,; and over $¥800 was raiscd in four days. Your Councili is very
mindful of the need to consurve cash, &and our expenditure over the past

/few_weeksuhas been kupt to the iowest possible level.

The necd to ralsce more money 1is urgent. 1f esch wmember could sign
up one of his friends, our funds woulu be doubled. Others might like to
promise cash donations. Campbell Duncen, our Treasurer, is only too heappy
$oédiscuss finsncial matters with members, who can phone him on (Ud) 870
1595.

Members are probably aware of the closure dates. The first closure,
Victoria Street and Gardens via Drummond Strect North, takes plaCe next
sunday, 238rd August. dount Plcasent and Gardens via bturt B8treel West go on

5th Sgptember, with the final .closure (Scbastopol end bLydiurd Street
- Nerth) on 189th September .« On each day, -the normead -sePvice-Ls-provided to
the last car. No spsclal trams wili run.

Tremway clesures in the pest have been rather rowdy affsirs, end
Ballarat will probably be no cxception. Wwe are appesling to all our
members to consider that ALL cars will be going to sonc museun or
another. Our cars should be safely locked in the depot on each of the
lest days, but nevertheless, the cars in use will be destined for another
muscum or body. Therefore, we are asking you to Keep your eyes open for
any acts or potential acts of vandalism and report them to either the
police or the SEC officials who will be on the cars, or nearby. In this
rggayd, we are speaking on bchulf of all preservation groups around the
country. ’
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Both before and after the closures, the tram depot is out of bounds to
unauthorised visitors. Until 19th Septoember, enthusiusts can apply to the
SEC for official permission, but there 18 no guerentec that it witl be
given., After the final clbsurejfpeople’will be able to inspect our exhibits
py prior arrangement only. Further detamls will be given in our next
information sheet. ' :

-The SEC has agreed to provide us with a number of cars. We heve
sppiied for Nos 14, 26, 27, 38 and 40. Also, we have woplied for No 28 as
@ source of spare parts. This car has been out of scurvice for some time
following an accid:nt. Both the BTPS5- and the Tramwesy suscum Society of
Victoria have applied for the scrubber car. we €Xpect to reccive official
word from the SEC sbout our fleect shortly . Because of the unique historical
value of the Ballarat cars, the demend fTroim musewss right around the world
is greater than the supply aveilabls. o

We apologise for the delay in issuing this circular. we aim to lat our
members know what is going es froguently as possible, but this is not elweys
precticable because most of us arc worging flat out on the project. o
Because we want to conscrve cur funds, we will not be producing anything
siores sophisticated then o duplicated information snccet for  the time oeing.

The next sheet should be soent out following the next Bullaret City Council
meeting,; in time for the final closurc. . C

In conclusion, we wish to make it clear that only  Members. of the
bocicty Council are permitted to use the neame - of the BIPS in sn. official.
cuopatity. Members ‘are strongly cncouraged to give the society all the
pubidcity they canr_buiﬁthore—aye-limatsfaUae»yefmgt&Lfmmm@ffrecentiyﬂf‘*“
cmbarrassed the Society when he told trem crews 1in Ballaret that he wented
to know "how it was done" because he would bo running  the BIYPS . .vehicles
wilthin a few months. Pleusc...All we ask is & little discretionl

Another ccncerning factor, is the number of rumours circulating on the
"enthusiast grepeviney. Several of these concerning the society have been
Ter from - -the truth, and this circular ‘should clear up any doubts. 1f any
members have queries, please don't hesitate to write to the Secer
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please include a stamped addressed ¢envelops becuuse we are conserving our
finances. . o :

REMEMBER - we need a lot of woney within the next few wecks., 1T we are
to 'succeed, wc need YOUR help. : : : -

Paul Nicholsen,
Publicity Ofrice,

55 Broughton Roadr,

Surrey Hills,

Victoria, &i27,

(Phone:- (05) 89 6228).



