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The Ballarat Tourist Tramway has been carrying passengers for eight mon-
ths.By the end of the current school holidays over 30,000 passengers
will have been carried.The Traffic Branch has established through its
days of operation that at any time when there is a public or school
holibay break there are sufficent people in the Botanic Gardens to just-
ify operating the Tramway,.The Society is attempting to give an oppertu=~
nity to as many pecple as possible to ride on the Tramway.The Tramway
is currently being operated for 16 days continiously during the school
holiday period.0Over the Chrisimas holiday period the Society is aiming,
to operate every dey between the 26th of December and the 1st of Febru~
ary.This is an ambitious proposal but with your assistance should be
achievable,
Your presence in Ballarat would be welcomed.At a time of increasing uns
employment the B.T.P.S. has plernty of job vanancies, the Tramway is a
“rapidly expanding business.If you are a local here is your oppertunity
to work at an entirely different activity.If you live in Melbourne or
elsewhere besides the satisfaction you will gain in helping to run our
busy tramway the oppertunity arises for you to stay at the Society cott-
age at Bungarce near Ballerat.i stay at Bungaree is holiday in peaceful
country surroundings.The cottage is only minutes from the Bungaree rail
way station which is served by two trains a day,The cottage has most
modern facilities such as electric hot water,eclectric heating(in additio
n to a magnificant open fire place)gas cooking and even a television séet
The cottage is fully furnished and is available now for those who might
wish to escape the rat race for a weeckend or longer.An increasing numbe-
er of members are using the cottage as a means of escape.from hhe city.,.
Gavin the cook produces culinary delights at evening meal time to satis=-
fy the most discriminating palate,you dont even have to do your own
cooking though you are welcome to 3xperiment,
Should you wish to assist the Socicty please contact Bill Jessup on
weeknights by telephoning 874-~5329 or forward the enclosed form to B.T.
P,S. P,O0. Box 632 Ballarat 3350 Vicy,a wide range of work is available.
People are currently being trained as conductors,drivers and 0.I.C.s
“Tmembers interested in car maintenarce and restoration wuuld be particul-
arly welcome.A day can be arranged for you to come to Ballarat and be
introduced to some of the workers.

WINTER SERVICE Ballarat is by tradi*ion a cold wet place during winter
so patronage on the tramway was exjdected to dwindle to almost nil during
this period.Scrvices were cortailed to only one tram in operation on
both Saturday and Sunday operating on a 15 minute frequency.The hours

of operation were pruned back to 11.00am to 5.00pm.Patronage has not de-
clined to anywhere near the levels axpected and on one July weekend over
400 people travelleb on the tramwav,

CHARTERED TRAMS As the Tramway has become increasingly well known more
and more requests for special trams have been recieved,Recently the
Australian Railway Exploration Asso:iation chartered two trams to operat
e for two hours on a Friday night.We¢ are encouraging charter work and
will endeavor to provide a2 driver =t any time.

TELZPHONE SERVICE An automatic telephone exchange from the Mawson Ant-
arctic base has been installed in the tram depot.The exchange is capab-
le of handling up to *three calls =* the same time on our internal tele-
Phone system.Telephone cable has been laid along three quarters of the
route of the tramline in Yendoure: Pde.At present three telephones in
the depot area and four track tel->phones in the Parade are in use.The
telephone system has greatly incr ased the efficency of tramway operat-
ions.Apublic telephone is about t)5> be installed in the cottage at Bung-
arce ,
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LXTORTION Drastic action is underway to counter the extortion being
practised by the Australian Post Office.The board has no intention of
lotting the post office get away with an extre & cents of your money
every time the Society has a mailout.Felloving the next mailout we will
not be paying the Ausiralian Post OFffice any meore money for their ser-
vices,hovever your mailout will continue to be delivered by postmen...
«+-how will we achieve this? well wait and see.

R.B.D.S. (Regicnal Imployment Development Scheme)Following the abolition
of this scheme{at ieast for the timc being)the Society's submission for
what finzlly turned out to be close to $100,000 to relay the track in
Wendouree Pde with the use of unemployed labour{of which there is a
large pool in Ballarsilwas rejected.When the scheme recommences at a
later date our proposal will be reconsidered. '

IRAMCAR RESTCRATION No.26 has had its cracked sideframe replaced and is
-now back in revenue service.No27 has been given 2 new lease on life

with the replacement of one of its conitrollers.No.ilt has been converted
to an all weather tram now that the drivers windowpaine which had been
smashed by vandals some time zgn has been rencwed.Incedentally we have

suffered very lititie from vandalism which is generally far less frequent
in Ballarat than it is in Melbourne.Grneral maintainance is being carr-
ied out on all vramcars.in exztensive shunt of the depot has been undert-
aken tc enable onorisin ve better placed for maintance to be carr
ied out on them,Tramcar ma s presently being carried out in rath
er crampaed conditions.fs s is to be cornstructed at the end

©of No.3 recad in the existing tram depot,wirich should our overhall pr/\“

gramme.,

SCHOOL HOLIDAY STRVICE Trume

9 g willbe operating daily between Saturday
23rd of August end Sunday Ttk of Serptember.On weekdays the service will
operate from 12.00 noecr to 35.00pm SDPTOXK

jions to the B.,T.P.S. Mus-

TAX DEDUCTICHS Pleasc remember thaot ol o 3
e and should be claimed on your

> rwmenn s1Ta I‘ - had s
eum Mund over $2.00 ar: tex deductudl

tax return,

DOIATIONS The Board arc extremly gratified at the number of unsolicited
donations that have beren forwarded by members when renewing their memb-

ershipe,Those members who have added 2 donation to their rcnewval are
thanked al
keeping

MEMBERSHIPS Because of rapidly estallating costs associated with the
servicing of membesrs the annvsl membership fee has been reluctantly
increased to $3.00.Tis Board bclisves that the annual membership fee
should cover the cost of servicing members.If an increase had not been
made at this time thea membership costs would have to have been subsi~
dised by revenue Ffrcn fzres.The carrent membership rate has been set ar
a level wvhere membership fres are only Just covering the cost of serv-
icing memberships.ik2re is almost no surplius to go towards expenditure
in other areas.fn tne future money available For the development of. the
Tramway will come nainly from ticzst and souvenir sales{other than for
government grants}.Tﬁe B.T.P.S, membership is the cheapest available in
Australia of any ra'llway or tramuay preservation society.Remember -that
with your membershi . you recieve unlimited free travel on the Tramway.,
The Board hopes to 20ld the cirrent membership rate for at least two
years, o ' -

N

ANNUAL GENERAT MELTING ADVANCD HOTMICE The annual general meeting of the
Ballarat Tramway Preervation Society Ltd will take place in Ballarat
on Sunday 2ed of Mivember 1275,Nomination and proxy forms will be for-
wardwd over the next two mailouts, Futher details regarding the time and
location will also be included,

SALES DEPARTMENT The S:zles DEpartmant is currently reorienting its
operations towards the »nassengers -that sre travelling on the Tramway.
o

The souvenir sales pcotential from this source is congiderable.Arrange-
ments have been made fcr a supply f coloured postcards of No.40 and
Ho.27 to be produced »

print high qualiity cc:-dc

in in Melbourne,

a Mew Zealswmd printing firm.Their quote(and they
\

(.;
c
¥
dejwas half “Twat of the best quote we could obta-
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SALES DEPARTMENT Metal 1ginch diameter badges advertising the Tramway
will shortly be on sale.Almost 2000 copics of the booklet "Ballarats
Tramway Preservation Projest" have becem sold and a reprint is underway,
Continuing purchases of railway and tramway books in limited numbers
will be made to service mombers.The coming 12 months should see the s-
ales Department making an increasingly important contribution to the
income of the Society,

AUSTRALIAN TRAMWAY CONFERENCE The speceches and discussion that went on
at the recent Australian Tramway Museum Conference in Ballarat over the
Queens Birthday Weckend are being reproduced in the form of = book,Cop-
ies are currently being printed.The contents of this publication is a
must for anyone wishing to learn what malkes Tramway and transport mus-
eums tick,There is some very intercsting material on the operations of
transport musecums in Australia and lew Zealand,Copies will be available
shortly to mrmbers,

Publicity Publicity has taken on a far greater importance now that the
Tramway is operatiog.A Publicity Committee has been established to pro-
mote the operations of the Tramwzy and cnecourage the public to ride on
it.A 16mm colour and sound copy of the L.B.C.s "ieckend Magazine" film
about the Tramway has been purchasesd for futurc promotional activities,
The film would have cost in exccss of §1500 to produce commercially but
the Society was able Yo obtain it at a fraction of this price.B.T.V.6
Ballarat's local television station has produced a colour "filler" sho-
wing the Tramway in operation and advertising B.T.V.6 at the same time.
This 30 second film has been shown many times over the last 3 months
and has resulted in considerable leoczl publicity.A Melbourne Bank is
likly to sponsor the production of 100,000 copies of a ‘brochure adver-
tising the Tramway,these will be distributed through the Victorian Gov-
ernment Tourist Bureau,Ballarat Motels,Sovereign Hill Historic Park and
Kryal Castle.

FIRE PROTECTION In the near future an automatic fire sprinkler system
will be installed in the tram depot.Fire sprinkler systems are extremly
effective in preventing fires from developing and spreading.Such a syst-
em will ensure that the Society's trams are housed in a very safe envi-
ronment,A 300% increcase in insurance cover is currently being arranged.

rress CUTTING SFRVICE A subscription to a press cutting service cover-
ing the subjest of Ausiralian Raileay and Tramway Preservation Projects
has been taken out by the Society,The flow of information from this
source will enable the Society to keep in touch with progressive devel-
opments in museums throughout Australia,Information about such develo-
pments and general news will now be printed in "Fares Please",

QUR_NEY_FEABURE......AUSTRALIAN RAILUAY AND_TRAMVAY PRESERVATION_ NEWS
Mirboo North Tramway Preservation Socicty set up.sss..from the "Latrobe
Valley Express"......The group wants to retain the old railway line from
Mirboo North to Boolarra as a tourist attraction,The V.R.are prepared

to leave the 8 mile section intact for a consiberation,The Mirboo Shire
would have to pay the ruling scrap price for rail corrently $70.00 a ton
and .25 cents per slecper.Overall cost would be $60,000,The Shire has
allready pirchased the Mirboo North station ytoilets,platform and goods
shed for $20,00,A "J" class steam locomotive,carriage and guards van

are also owned by the shire.A deputation has seen the Minister for Tou-
rism in Victoria Mr Byrne and requested that the proposed tourist rail-
way be left intact for three or four years while a investigation is made
of the proposal, ]

Healesville Council will ask the V.R. to set up the Healesville station
as a museum, the station which has not been paintdd since 1942 was dise
cribed by one councillor as a real museum piece "so why not get it set
up proprrly so that railway enthusiasts and tourists coming by train
can look at it".,.,..Yarra Valley "News"

Ride the Trams.....The number of pass engers carried on the Bendigo
Trusts tourist trams has shown a ste:dy increase each year,Yearly totals
to June 10 each yeoor were 1973,15673,1974,16837and1975,19242.The total
number of passengers carried from cormanccment of operations till July
10th this year is 82150,Ths trams hav e operated for a total of626 days
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Ride the TramS.sesees.with a daily passenger average of 131.This was
shown in a recent report of the Trusts tranm committee,.....Bendigo
"Advertiser.

Track delay means shorter ridCissc....Tourists travelling on Bendigos
trams during the school holidays will have to be content with 2 shorten-
ed ride.Because of setbacks in the laying of new tracks the journey will
be from the Chinesc Joss House to the YJCA at the Wattle-High St inter-
section,The ride usually goes from the Joss House to the Central Debor-
ag mine.,Although it was hoped to have the tracks to the fountain relayed
by the school holidays the chairman of the tram committec Mr Ken Hesse
said that the job was behind schedule and could not be completed by then
The tracks are to be shifted #15feet across the road at the Cathedral
corner,The tracks and overhead is being shifted two feet near the YYCA
corner as well,The old rails which have been down for 70 years arc being
pulled up and replaced with train track because new tramtraclt is unavail
able,The base of the new tracks consist of a layer of screenings and
concrete,the rails were placed in and the concrete vibrated around them
A groove in the concrete is made with a special tool to make the train
tracks suitable for tramsS......Bendigo"Advertiser......

Tram rotting away.......General Manager of the Ballarat Tramway Preser-
vation Society Mr R. Gilbert is most concerned thet a focmer Ballarat
tram No.32 is "rotting away" in Merybriugh.....The tram is sited on the
¥ild L fe and Historical Park Majorca Pd.....Mr Gilbert said the Marybro
ugh &rOup apparently planned to make the tram part of a historical mus-
eum but it hah been left out in the weather and was falling apart.Mr
Gilbert said that his society had tried for the past two years to get
permission to restoee the tram.But the group was not interested in the
offer it had not even replyed to a letter sent several months ago. "No.
32 could be rebuilt if we get hold of it and we are keen to get it but
they won't let us Mr Gilbert szid....."it is rotting more every day...
«++These trams are unique and they were not meant to withstand the rav-
eges of weather....,.No32 will soon be at the stage where it is not worth
restoring...." Mr Gilbert said his society could not and did not wish

to force the Marybrough group to let them restore the tram but to co-
operate in the preservaticno of one of the Ballarat trams which may oth-
erwise be 10St...s«s..qMarybourough "Advertiser"

working rail museum.......7estern Australia could soon have
itznzwiozorking iailway museum similar to the successful Puffing B?lly
in Victoria.The museum is the ambition of the Pin?ar?a Steam And Hills
Railway Preservation Society.The society is negociating to buy ro%ling
stock from the W.A, Government Railways and has been told that a "W
class steam loco ,four passenger wagons 11111 )and a.breakvan are for sa-
le.The society wants to retain the Hills railway which runs_from Pin-
jarra to Dwellingup.The ¥W.A.G.R., has told the society that it w?uld do
the initial repairs to the stock in its workshop at the society's exp-
ense,but the society would have to alter the storage and operating fa-
cilities and upgrade the line.The president of the society Mr F,J,Arnold
said that the V.,A.G.R, would let ite employees operate the tourist rail
service.He said that Australians now had a greater appreciation of th-
eir history.They had learnt,in many cases too late,the need to preserve
as much 2s possible.The society has already asked State and Federal
governments for helpP..ecssssees"The West Australian"....cce0

TRAM MUSEUM....members with photographs of trams operating in any city
of Australia excepting Melbourne are requested to contact Bill Jessup

(87&65329) if they zre prepeared to have copies produced and placed on

display in the Society's tram museum at Ballarat,

686665666666665666666666666666666666666666

2 BALLLRAT TCURIST TREMWAY -

Richard Gilbert ,Zeneral Manag r and Traffic Manager is on an over-
seas tour for 8 we ks during his absence the Board with Richards app-
roval have appointed Mr Frank Hanrahan as the General Manager(he may be
contacted by telepioning Ballarat 053-=331147 during evenings) and
Mr Peter VWinspur a: Traffic Menager{he may be contacted by telephoning
Yelbourne 835832.)
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FORWARD THIS PAGE TO P.0. BOX 632 BALLARAT3350 VIC IF YOU ARE INTER-
ESTED IN HELPING TC RUN THE BALLARAT TOURIST TRAMWAY.YOUR WILLINGNESS

T0 HELP WILL BE APPRECILTED AND YOU WILL GAIN CONSIDERABLE SATISFACTION
TROM THE CONTRIBUTION THAT YOU MAIE,

T AM INTERESTED IN HELPING TO RUN THE BALLARALT TOURIST TRAMWAY,I AM
INTERESTED IN THE FOLLOWING TYPE OF WORK(SPECIFY)seecssesesccsscacas

..............‘............................O..................“....

I WOULD POSSIBLY BE ABLE TO ATTEND ON SATURDAY.esecccsccscscsccccccscs
SI’NDA-Y 'EEEE N B IR R I

SATURDAY ZND SUNDAY.eececssscsscsccscnns-
T COULD ATTEND POSSIBLY ONCE EVERY TUWO MONTHS.eseecescecoscccascccss
" " " " " SIX WEEKS ccecscescccccccssccnce
" " " " % s i cassesasessesesnsee
OTHER (SPECIFY) ¢ccveooscsssccossssssssvcocsessssscns
MY NAME I8, iicesistoernttsitstoitaistsisianssstsssiiasssnsecesccce

MYADDRESS Is..........‘.....l....l....0...........'...............

.O.......".............0....‘........................’.....‘......

TELEP}IO}TE I'JUI‘BER..-o.ooo...ooo.o.ooooo.oo
WE WILL CONTACT YOU AND ARRANGE FOR A SOCIETY MEMBER TO SHOVW YOU

AROUND AT BALLARAT.ACCOMODATION ARRANGEMENTS CAN BE MADE FOR YOU
AT THE TRAMWLY COTTAGE BUNGAREE IF DESIRED.

BLLLALRAT TOURIST TRAMWLY

IF YOU HAVE ANY FUTHER QUERIES ABOUT THE OPERATION OF THE TRAMWAY
CONTACT BILL JESSUP BY TELEPHONING MELBOURNE 874-5329 DURING THE
EVENINGS MONDLY TO THURSDLY.

5% BALLARAT TRAMS ARE AUSTRALIAN HISTORY



