December 2007

News from the Ballarat Tramway Muse

Seasons Greetings!

The Museum’s tram fleet waits in anticipation forday in the snow
Unfortunately, Tuesday 17 July 2007 was not anatpeg day.

Photo: Alan Snowbe

Ballarat Trams are Ballarat History




2. FaRES PLEASE!

Left: The view from
Wendouree Parade.
2 December 2007
Photo: Peter Winspur

Our New Pathway

Right: Under construction.
27 November 2007
Photo: BTM Collectio

Left: The new path ends at
Depot doors.

We now need to find tl
funding to seal the Depot f
across to seven road.

Photo: Peter Winspur

2 December 2007
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A Pathway to the Museum!

For many, many years we have k
acutely aware of the lack of suitable ac
for pedestrians from Wendouree Parac
the Museum.

In the 1995 Botanic Gardens Masplan i
pathway was planned to run alongside
south side of the depot access track to
was at the time an accessmdway past tt
front of the depot. It was to continue
Gillies Street which runs behind the de
and so provide a pedestrianKiinto the
Gardens. A branch was to run from
roadway up to the front of our building.

Implementation of the Masterplan has t
a slow process as it has been depende
funding becomingavailable. Visitors owvt
the years would have noticed m
improvements to the precinct, particul
in recent yearsbut the planned pathw
was not of a high priority.

One of the
Reaccreditation

observations  of
Panel

Australia after their visit this year statec
part that:

“The need for a clear pathway into the
museum is of upmost importance. “The
Panel is aware that this is part of the
Ballarat City Council’s plan but this
should be seen as a high priority to all —
the risk factor for the public should also
be stressed to the BCC”

Following a written submission to Cour
discussions were held with officers
Council and the construction of ath wa:
approved.

The result has been the construction
path directly to the Museualong the nort
side of the access track Already it it
proving very popular with visitors to t
Gardens and our Museum.

We thank outgoing Mayomavid Vendy

Councillors and Council Officers for their

approval and speedy constructiof the

from Museums new pathway.

Restructure

Implementation of our new Safety Sys
which will enable the Museuro conforn
with the new Rail Safety Act has led
Board to review the Museun
management structure.

Although there is already a w
documented training program for m
positions, both in traffic and maintenar
it has become apparent that futurdniray
will be required to conform to mc
structured programs. With this in mind
position of Training Manager has b

To ensure that in contact with pec
outside the organisation the function of
position of Traffic Manager is bet
understood the title has been alteres
Operations Manager.

A vital role is played by Dave Macartney
liaising on a daily basis at the Museum \
a varied number of people. He ¢
supervises and coordinates the work o
weekday workers. This taslas never bes
adequately defined. The weposition o
Depot Services Manager has been cre

created. Greg Rodgers has been appointed.to accommodate this important role.
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Fulfilling a Vision

When the Ballarat Tramway Preserva
Society was in the formulative phase o
formation in April 1971,public meeting
were held in both Ballarat and Melbou
to garner support. One of the docum
which has beenrecently added to tl
Museum’s collection i\ set of duplicate
sheetsissued for the meeting of 29 Ar

1971 at the Victorian Railways Institute

rooms at Flinders Street Stationlt was
titted “A Historical Tramway for Ballarat
It had a set of draft resolutions
discussion. But the front page had a vi
for a museum. This read:

“Most of the trams still running were bi

before 1920 and were purchased second-

had, so that they represent a type of s
transport long since vanished from ot
Australia (and World) cities. The
tramways are in fact a "working muset
and many trams are earmarked
preservation in Australia, and psibly
overseas. This is a good example |
chance preservation taking an histori
relic from its own age into another, whe
is recognised as worthyof forma
preservatior

“Unfortunately, most museums
artificially constructed and do not do f
justice to the exhibits. How much bette
it to preserve an early building and
contents that to display antique furniture
a modern building? Nothing could
more picturesque than a green and ye
four-wheel tram winding among t
coloured tres of Ballarat's Botan
Gardens in Autumn, or passing the sw
and boat sheds of Lake Wendouree.

“On the track beside the tram, school-

children cycle in and out of the sunlight,

adding to the peaceful "old worl
atmosphere. There are ma successf
examples of preservation in the wo
showing that itis now realised thi

transport is as much part of t
"atmosphere” of an age as are
buildings.

The document’s authors werBill Jessug
Donald Fraser, Paul Nicholson and Fi
Stamford.

In the February 2007 issue dfares
Please we announced that the Muse
had received a $5000 grant from Herit
Victoria for a significance assessment @
collection, then alread$,500 items. Th
number is now approaching 4000.
assessmenwas prepared for the Muse
by Stella Barber, a freelance historian
also researches and writes significe
assessments. Stella  has Ma
qualificationsin archives and history a
has worked as a corporate historian ar
a consultant to a rangef alients. Th
finished document has recently b
received. The final paragraph in
document reads:

“What is vital contextually is that the B’
operates as a living museum and is or
a very few that operates in a st
environment and is run by volunteershe
BTM is globally significant in that
operates an authentic museum, ha
catalogued collection of small items,
formulated and ratified a conservati
policy, is an accredited museum, it
museum that meets high standards
tells the story of Ballarat and SE
Provincial tramways

Continued page fiy
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The Ballarat Tramway Museum ¢dearly
one of theleaders in Australasia in terr
of what it has achieved given its resour
Significantly (1), attime of writing, th
BTM will be the first tramway museunr
commission a professional significal
assessment of its full collection
Australasia It is not possible to assess |
particular fact on world standing, howev
if others have commissiothesuch a repor
they would be few in number."

Our job is by no means finished. We bav

lots of things to do, but the assessment

shows that we are on the right tram
so to speak in fulfilling this April
1971 vision.

no longer used vocabulary to people \
a disability.

“Today, being legally blind (with visi
worse than 20/200 that cannot be imprc
with corrective lenses) entitles a persor
free travel on public transpo Most state
have reciprocal arrangements for this.
Free travel passes cover travel on
Victorian trains, trams and busesThes:
are being replaced at present by
Victorian Public Free Travel Pass.”

Warren Doubleday

TYE 2-21.

STATE ELECTRICITY COMMISSION OF VICTORIA

One of the aims of the document’s
preparation was to assist the
Museum in understanding its
collection better and to make it
better known. An interesting
example included in the report
showing its significance, albeit in a
small way to the overall collection
was item No. 67, A Blind Person’s

3 Ny f‘fruvinr:iai Tramways

the Bearer,
with

Electricity Supply Department

..BRANCH

Blind Person’s Pass

Conductors are hereby authorised to pass

an attendant as guide, on their

Tram-cars during the year..

Pass. This was donated to the
Museum at the time of closure by
the SEC.

Stella Barber's comments are:

“This tram pass for blind travellers
is of historic, interpretative and
educational significance.

“Today such passes are still
producec It is notable that today
society does not use the word
“blind” in this way, instead people
are said to be visually impaired, so
in one respect these passes are
representative of an era that applied

journeys made each day,

on payment of one full Iale oulv for the
two pergons, rveporting the name and
on their Total-

wayhills.

Manager
This TFree Pass Is NOT ’E‘I{A.\‘HFEIL-\B[;E and
is granted by the State Electricity Commission of

Victoria on Condition that its aceeptance by the
person in whose favour it is issued is to be taken
as evidence of an agreement that the Commission
is mot to be held liable for any pecuniary or other
responsibility fo the holder or his representatives for
loss of life, personal injury, or delay, or loss of, or
damage to property, however caused, that may be
gustained by such person while using this Pass.
This Pass is issued also on the condition that
the Holder exhibits same fto the Conductor on each

trip whether tequested to do so or not.

This Pass must be returned

the date of expiry.

immediately after
910/43.
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New Members

The Museum welcomes the following r
members and junior supporterdVe hop
their time with us is long and rewarding.

782 Neville Hesketh of Ballarat
5046 Melanie Bertram of Lara
5047 Matthew Bertram of Lara

Duncan & Fraser

Many of Ballarat’s trams were built at
Duncan & Fraser Company works
Adelaide. A history of the company
about to be published and it contains n
interesting information concerning th
construction.

Your next tram book is here! 10
years in the writing, 280 pages and over
250 photos. Read how Duncan &
Fraser brought both the tram &
automobile age to South Australia.
Find out about their trams, carriage
building and motor bodies. Explore an
assembly line building Ford cars that
was not owned by the Ford Motor Co.
Book due for release in June 2008.
Order your advance copy now at only
$25 each. Postage $10.50 within
Australia. Contact David Chantrell on
(08) 8345 0665 or email
gizzmo@adam.com.au for more
information.

Around the Depot

Work on a number of projects
proceeding steadily.
learn quite quickly that most projects t
much longer than originally anticipated
hoped for.

After a long delay, the newly turned whe
from No 14 arrived back on 31 Octob
Alan Snowball immediately started

restore them to the overhauled kudtame
The quickest and most appropriate mi
of replacing the defective motor reporte
JuneFares Pleasés still being pursued.

No 28 has developed a defective field
in one motor and awaits the jacks so tF
may be lifted to gain access tepair th
fault.  Meanwhile a compressor fn
Bungaree has been refurbished to rej
the very worn one currently under the car.

Shelving is to be installed along the st
wall. To provide a proper floor ¢
weekday workers assisted by Da
Edwards have moved a mountain

screenings before the area is concreted.

Reconstruction of the display area
continuing when workers are available.

Traffic

On 15 December Gavan Dorian quali
as a driver. Congratulations Gavan.
Museum certainly needs you.

New member Aaron MacDonald rece!
gualified as a Conductor as a first ste
training as a driver. He should comme
early next year.

Patronage has remained quiet. The at
“Springfest” market day on 18 Novemt
was quite busy and was a “W Claskay.
306 people travelled on the day.

Volunteer workers
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Copsnkids”

For many years the Ballarat poli, led by
Sergeant John Molonelgave been runnir

a four day camp for children with cancer.

Since 2001 the Museumshbeen providin
a tram so that the kids can enjoy whe
often their firstand sometimes their ol
tram ride. This year some forty childi
visited. Dave O’Neil reports:

It hardly seems like twelve months si

myself with trusty Austin as my conducto

fronted up for the annual “Cops for Kic
charter group. Once again Ballarat tui
on fantastic weather, and since we |
been doing this it has not rained once.

With sirens wailing the convoy of t
police cars and one bus load of kids arr
at the playground a bit late as | was
they ate McDonalds out.

We did two trips with these youngsters

on talking to some who came from all @
Victoria they had never seen a tram

671.

The usual photo stops were had and
one of the police women got into the act.

We were also able to persuade the
Ballarat Police Superintendent, Andi
Allen, to ride on the tram for a trip.

The looks @ some of these kids on -
finish of their ride says it all. This make
all the better.

“Copsnkids” visit.
children in the group pose for a photo on MondajNb®ember 2007.
Photo: Austin Brehaut

Superintendent Andrew Allen and some of the yout




Ballarat Gardens
in Snow

Stephen Butler was on
hand on 3 July 1984.

Our final contribution
to the celebration of
150 Years of the
Botanic Gardens.

Left: Tram No 661 spent much
‘ = its working life at Glenhuntly Dep
, in Melbourne. We doubt if ibften
P if ever, enjoyed a day in the snow.

Photo: Stephen Butler
3 July 1984

Right: 17 July 2007. After Alan Snowba
took the photo featured on the front cover
trudged back to the Depot to capture t
dismal view.

One day one of our rostered crews will
faced with the prospect of working on a d
such as this.
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Ballarat Gardens in Snow
Heavy snowfalls in Ballarat are a rare occurrenée& unknownphotographer was on hand to t
these two photos. The tram is an unknown ex Hammtbogie car. The year is possibly 1948.
Above: Stopping to clear the windscreen. The timheading towards St Aidans Drive aagbears t
be just north of what is now Depot Junction.

Below: Heading north past the location of the entrchildren’s playground. Would children be
the swings or throwing snowballs if the playgrouradi been there? BTM Collection
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Rail retrieved from Geelong

On a visit to Geelong around thre®nth:
ago, Richard Gilbert noticed the tramline
Malop Street being pldd up as part
road reconstruction. A few phone call
found the Contractor and par
responsible for the removal of the rail
an arrangement was made for our mus
to purchase the rail at scrap steel prices.

On Tuesday, 1"l December, a workir
paty of Alan Snowball, Alastair Reithe
Simon Green and Richard Gilbert set of
a hired truck to load the rail and taki
Ballarat for eventual use in repairing

joints in Wendouree Parar Around three
tons of rail was rescued from the potei
of being melted down into scrap ¢
instead this rail will add valuably to ¢
dwindling stock of grooved tramway rail.

It is also historically interesting in that it
a tangible link with part of the former SI
operated tramway system at Geelong§s
the Geelong system closed in 1956 the
is not worn to any great degree and is ¢
suitable for use in patching up the main
track in Wendouree Parade.

Hoare Brothers, Road Contractors
Geelong were very helpful throughout
negotiations and we thank them for this.

This section oftrack was on the Nor
Geelong/Railway Station routeThe Nortt
Geelong route closed on Sunday™
March, 1956 and the short Railway Sta
route, which junctioned not far past wh

our rail was located, closed on Friday 23

March, 1956.
Richard Gilber

More exhumed rail

Whilst on a recent visit to Launceston
part to discuss the forthoong COTMA
Conference with the hosts for next y
Richard Gilbert found that a section
tramline in High Street, Launceston |
been dug up in the process of dealmeing
installed.

Of particularinterest is that the rails are
pound per yard railwayail with a bolte
flange, being the same as that in use or
the length of ar tramway in Wendouri
Parade.

The Launceston rail is now stored for
Launceston Tramway Museum who
well versed on the history of the rail.

The bolted flange was a mact from BHF
in the 1920's and 30’s for use wh
railway rail was to be used on tram
construction. This answers a question
ours, where we have wondered if the !
rail, with its bolted flange, used on

Ballarat and Bendigo tramway syste
wasa product unique to the recondition
of the tramways by the SEC in the 1930’s.

Interestingly the Launceston panels of ti
have upturned rails welded to the bas
the running rail, acting as sleeper3.his
section of track in High Street w
reconstucted from the original in lat
years, similar to the case with the trac
Ballarat and Bendigo.

Richard Gilber
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Left: Rail being remove
from the intersection
Malop and Gheringh
Street, Geelong

Photo: Richard Gilbert

Right: Loading rail at
Geelong.  Simon Greer |
Alastair Reither and Alar
Snowball. =
Photo: Richar(Gilbert
11 December 2007

Left: The rail from Higt
Street, Launceston. Ti
80lb rail and its bolte
cast groove, is exac
the same style as that
at least half our tramw:
in Wendouree Parade.
Photo: Richard Gilbert
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The morning after. Tuesday 3 July 1984 saw Ballarat coveredhgyheaviest snowfall f
many years. There have been several changes ilaghéwenty three years. Trees f
gone: One Road is no longer connected afidi§ no longer green. As in 2007, it was nc
operating day. Stephen Butler was on hand to capiie scene.

e Masewn would likbe to wisk
all cte Members and Friends the Compliments of the Season
and a Fappy and Prospercns New Year.

mM[AIp

accredited
museum

&

Fares Pleasels published by the Ballarat Tramway Museum Ind0@81819K) six times a ye
in alternate months commencing in February. dissributed to members and friends.

For further information regarding the Museum, its\aties and publications please contact:
The Secretary, P.O. Box 632, Ballarat, Vi653. Phone/Fax 613 5334 1580.
E-mail: info@btm.org.au Our web page: http:\\www.btm.org.au




