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Duncan & Fraser 1887 meets Duncan & Fraser 1924
On Sunday 12 May No. 1 Horse Tram built in 1887 by the DuncarFaser Carriage Wor
ran to celebrate Ballarat Heritage Weekend. T lugllebrate the occasion, member C
Holmes fired up his 1924 Model T Ford, the bodywiich was also build bipuncan & Frase
Colin is talking to son Michael who is sensibly gegl up inside the car.

Miserable weather on the day explains the empty.tra
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Photo: Roger Gosn

Ballarat Trams are Ballarat History




2. FARES PLEASE!

An Invitation
Strategic Planning and Information Workshop

As a valued member and supporter of the BTM wetényou to come along and participate
planning for the future of our museum. On the thare will be handouts, special guests
activities so please confirm and put the date urybary. We will also bring you up to date
what is happening in respect to the museum andutiee steps that are needed to ensurg

DATE: Saturday 27th of July 2013
TIME: 10am to 4pm

To book email: secretary@btm.org.au
RSVP: MONDAY 8of JULY 2013

maintain a safe, viable and sustainable operation.

LOCATION: “Seymours On Lydiard” (Old North Star Hot el)
Corner of Lydiard St Nth and Seymour Crescent ondlock up from the Railway Station

BOOKING IS ESSENTIAL, PLACES ARE LIMITED SO DONI$3/0OUT!

or phoRaul Mong on 0418 182 536
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2013 Heritage Weekend

The Museum celebrated Ballarbkeritage
Weekend by again running Nd. Horst
Tram on Sunday 12 May. After ¢
promising day on the Saturday when ¢
one hundred people enjoyed riding on ¢
car No. 26, the weather on Sunday prc
even worse than last year.Instead c
periodic rail showers and a freezing wi
there was misty drizzle for most of
afternoon and we called it quits at 4:0(
after only eightyeight people had travelle
Most also availed themselves of a ride
No. 28.

Our thanks to Bruce Hill, our regular hc
man and Tiger and Hank, his horses \
looked rather wet by the end of the ¢
Thanks also to the crews who braved
wet and cold. Richard again supplied
marquee which provided good cover.

The Board has agreed that, due to
unpredictable nature dflay weather, it me
be more appropriate to give No. 1 its an
outing on Australia Day and at this stage

expect it to run again on Sunday ™26

January 2014.

Planning Meeting

Adrian Ponton, Registrar -Tourist an
Heritage Railwayshas agreed to speak
the meeting on 27July. He will bring ou
members up to date on devatoents in th

Tourist and Heritage sector.

A light lunch, morning andafternoon te

and coffee will be provided during the day.

Following the meeting members are invi
to enjoy a refreshment or two and a m
We have booked the enclosecbgarden i

Seymourgo wind down & relax.

Donation Receipts

If you have made a donation to the Mus:
during the past financiayear your ta
be enclosed with oy
membership renewal notice which shouli

receipt  will

received in the first week of July.

If you have ay queries do not hesitate
contact the Treasurer, Carolyn Cleak,
(03) 9877 4130 or the Secretdry email a

secretary@btm.org.au
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Above left: A wet Mothers’ Day Photo: Peter Winspur 12/5/13

Above Right: Tony Bidwell installs the new axle brasses in
No. 27  Photo: Alastair Reither

Left: Hank & Tiger wait for passenger$hoto: Roger Gosney

Below: No. 27 returns to servicePhoto: Peter Winspur 26/5/13
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* | Left: Paul Mong puts his back into lifting No. 671
~ | Above: The tram is finally on the big jacks
Py Photos: Alastair Reither 8/5/13
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Around the Museum

The newbearingsfor No. 27 finally arrive
and the tram has been placed back in se
after an eighteen month rest at the bac
the shed. Ashere are now sufficient sing
truck trams to maintain the winter runnin
has been decided to delay theerdry o
No. 13 whilst the interior is refurbishe
The tram’s exterior is looking superb.

Tram No. 671 was lifted on Thursday"30
May for repairs to one of the bogies. Thi:
the first time the tram has been sepal
from its bogies since it arrived in the de
Due to the unigue body design, it \
necessary to carefully jack it us
individual jacks before it was possible
place theregular body jacks under the car.

The Museum was offered through Adi
Ponton at PTV and Yarra Trams,
thankfully accepted overhead from
intersection of Carlisle and Chapel Si
Melbourne. The fittings have been joir
shared with the M.T.P.A. A project tc
completely rehang the overhead on
depot fan is about to be undertaken.

“The Accusing Parlour”

On Saturday 18 May members of tt
performance grougThe Impro Boxmade
use of Tram No. 661 to film four sh
promotions of an upcoming thee show
They can be found oviouTubeyy Googling
The Accusing Parlour.

Membership Renewals

Membership renewal notices will be <
out in early July. The Board has detanec
that the membership rates should remai
same as in 2012-2013.

Members who share the same addres:
are prepared to receive one copyFares
Please and the Annual Report are able
receive a discounted rate. Similarly,
member and up tohtee Junior Supporte
may receive a discount. Details
included on your renewal notice.

The option to receiveFares Please
electronically either instead of or in addit
to a hard copy remains. The electr
version is in pdf format and A4 portrait size.

Our Website

Recently, Ballarat Regional Touri:
arranged to shoot short promotional vic
for use by its members. They were t
available to be uploaded to each memt
web page. They are in three form
normal, high resolution and a vensio
suitable for viewing on a mobile devi
The BTM video can be viewed
www.btm.org.au under the Video sectic
We are grateful for this initiative frc
Ballarat Regional Tourism.

Thanks to Warren Doubleday, thebsite i
continually growing to become gn
repository of information about Ballarat
and its trams. It is we

worthwhile periodicall
checking the “What's Nev
section.

Left: Forty Years Ago
Grading the access track
Sunday 8 April 1973.

Barry McCandlish, Gavin
Young & Peter Winspur look on.

BTM collection — photographer
unknown
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5. FARES PLEASE!

2010 PLANNING DAY - OUTCOMES

At the meeting of members held
Saturday 20 March 2010 a number
projects and issues were identified. TI

were later discussed by the Board
Management and prioritised. They
listed below with comments includi

progress on thr implementation over tl
intervening three years. They will form
basis of discussion at the next meetin
members scheduled for®23uly 2013.

Very High Priority
Bungaree Proposal

The Museum is unable to use the locatic
the Gardens for storagand discussic
centred around the best location for tre
materials and equipment to be housed
whether this should be at the Museu
property at Bungaree. The mee
appointed a committee wdti reported bac
to the Board.

The Board accepted thecoanmendation f
remain and expand at Bungaree at
August 2010 meeting. This was a piv
decision driving many other outcomes.

The project is effectively compete witt
new building and trackwork that enak
moving trams into the building duri
February 2012.

High Priority
Improving Volunteer Numbers

With an aging workforce, it was seen
vital that more effort be put in recruiti
further volunteers.

Prospective volunteer numbers are seeir
improvement but there are issues in act
convertingpeople who offer to help into
actual volunteers. Training and bring
them into the fold was identified as
problem that we need to addrt

A longer term project -engoing with n
real completion.

Improving Income

Without income the Museum cannot emt
on new projects. Fares and membel
rates have been increased with amvers
consequences. The refilling of L:
Wendouree has seen an increase in v
numbers. Sales revenue has improved.

A longer term project -engoing with n
real completion.

Building a Workshop Area

The workshop was identified as inadeqt
Plannng has commenced and some v
commenced. Dependent on remova
equipment to storage at Bungaree whic
essentially complete. Full implementat
requires the removal of one or two tram
storage.

A new gantry crane has been purchasec
the concete slab for it has been poul
Further work to install crane is needed

There has been some progress but fu
funding is required.

Celebrate 100th anniversary of tramcars
18 and 40

This was identified at the January 2
Board Meeting as a projecorf 2013 an
planning is underway for a celebratior
November 2013. It is intended to use it
fund raising vehicle to see No
overhauled.

This project was not discussed at
2010 meeting, Planning is underway
is being led by our marketing @m o
Neil Lardner and Richard Gilbert.

High to Medium Priority
Depot Extension

To adequately display our collecti
including the trams, a new display are
the Museum is proposed. There is a
priority to ensure that it appears on
Gardens Maerplan
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Actual implementation is a medium to I
term project.

Progressing well. Concept plans have |
prepared and discussed with Council. 1
have been presented at a Col
Masterplan meetingral were well receive
Planning Permits from Council and Herit
Victoria have been applied for.

A work in progress —a longer terr
project.

High & Low Priority
Track Extension

Priority is high in terms of raisit
community awareness and getting Cot
and community involvement but low
implementation.  Further discussions
being held with Council.

There has been some progress.

Medium Priority
Wendouree Track Replacement

Some of the track in Wendouree Parac
reaching the end of its life and need
replacement. Currently, ongo
maintenance work is being undertaker
needed to extend the track’s working
The track is the property of Council with
Museum required to ensure its prc
maintenance.

The Museum has obtained replacemen
and is working with Council to identi
future actions. Current discussions \
Council  centre around  progress
replacement being included in Counc
annual budget.

There has been some progress.
Improving Display Area

The whole of the “old shed” isonsidere
the display area. The project to rebuild
display in tram No 39 is effective
complete. Some work has been done ¢
3 Road. The area around the Horse Tre
next, but a funding application w
unsuccessfu

Good progress, but awaitingurther
funding.

Extend Archive Room

The current archive room is rapidly neec
extending. It is planned to provide a w
room and further space for storage. W
has commenced with the floor over

substation completed. This allows for
next st@ of the tidying up of the upper flc
before wall construction commences. |
proceeding in conjunction with the proje
to enclose the Substation and provide
walls and the project to renovate the off
mess room and Toilet.

Some progress

Enclose Substation and provision of fire
walls

A project seen to increase safety. Enclc
will enable the area to be kept cleaner
eliminate the problem of possums. It she
reduce the chance of an equipment
spreading.

To roof is complete and firevalls will be
installed in conjunction with archive rot
walls.

Some progress
Marketing and Branding

Improved marketing and branding shc
lead to improved visitation. Drives
number of other minor projects, web ¢
badges, polo shirts and the lookthe fee
of the organisation.

The Museum has briefed an experier
person for a log:

Some progress On hold pending wor
others.

Renovate Office Mess Room and Toilet

The 1980s construction is becoming t
and needs redesign. To be implemente
conjunction with enclosing the substation.

Some progress.
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Sprinkler system for the depot

Installation would greatly reduce loss dut
fire.

No progress due to lack of funding.
Possibly look at alternative detector
systems as well.

Restore 12 and 22

There is a need to ascertain funding
possibilities and project prioritie
No progress.

Other Projects

*Biscuit Tin
Proposal to include a biscuit tin witl
photo of the Horse Tram on the lid.
Achieved 2011

* Review Sales Items
Complete at this time, ongoing
Medium Priority

* Monogrammed Polo shirts & name
badges
Produce clothing with the Museur
logo
Produce name badges for the staff

Awaiting finalisation of the logo
Medium Priority.

* Review our booklet and additional
tram photo books.
To be undertaken in conjunction w
sales review
No progress
Medium Priority.

* Oral Histories of Members
Interview long term workers
Commenced as part of the 4
anniversary celebrations o be
continued
Medium Priority.

*Magic Moments for kids
For example: balloons, recycli
colouring sheets and hand out
No progress
High Priority.
At the endof the meeting a call was me
for volunteers from the meeting to fc
teams to progress the projects. Eaahjqur
was allocated to between two and
people. Later, the convenor, PeéMong.
arranged for team leaders for each project.

o —' ]

Forty Years Ago
Laying the ballast the hard way. This year theiiidbvas done by machine.
John Lodington and Geoff Cargeeg can be recogmrise¢de shovellers.
BTM collection — photographer unknown 8/4/1973




The End of an Era

After almost 38 years the landline teleph
to the tramway museum members’ hous
Bungaree was disconnected on™1June
2013. This may not seem a big issue ir
scale of things around the museubuit fol
the record, it should be reported, as we
milepost events at the museum.

The museum gained access to the Victc
Railways Departmental Residence
Bungaree in 1974 and this provi(
accommodation for members travell
from afar to work onconstructing th
tramway facilities at Ballarat. The need
telephone communication became app:
and in October, 1975, the telephone
connected. The original telephc
instrument, a red ‘800’ series telephont
still in the possession of theuseum. Th
communication authority in 1975 was
‘Australian Post Office’ and the juncti
pillar at our front gate displays this nal
This was at the time of the Whitl
Government, a period of great social che
and the Post Master General's Depat
was not overlooked in the reform proc
The PMG had provided the telegraph
then telephone services, concurrent witl
postal service from 1901 (Austral
Federation) up until the early 1970’s wl
the federal government split the postal
communication services to allow them
concentrate on and develop the their
quite different lines of business.
‘Australian Post Office’ was the inter
name before the full split to ‘Australia Pc
and ‘Telecom Australia’.

Our house, at the timavas located betwe
railway houses either side of ours and
were the first house out of the three to |
the phone put on. The Railway Station
course, had the phone on.

Many an important call has been mad

and from our house over the yearsdan

before the advent of mobile telephone

was the only means of communication

available to members at the houda. 1987
the museum gained a lease on
Stationmasters house, next door, as
railways were selling the houses off
tender as the station staff were withdr:
concurrent with closure of the station.
Stationmaster’s house was made of con
blocks, unlike the others which were
timber, and some good arguments were
to justify our continued occupancy at
railway site. You can’t load a house m
of concrete blocks onto a truck, whereas
timber ones were sold and relocated.

The house w moved into had the phc
connected some time after we w
originally connected and so the line \
there. One of our enterprising teleph
technician members simply changed
wires over at the junction box at the fr
gate and our number (34 029Gher

commenced to work from our new premise.

We have always had rotary dial telephc
on our line, and particularly in later tim
as the house is used as a ‘home
weekender’ for the general public,
Bakelite ‘400’series PMG issue teleph
has beemsed right up to the last day to ¢
it a country cottage feel.

As less and less members stay at the |
at Bungaree, the telephone use has f
away and in fact, the phone has been
directed’ to the Tram Depot for some til
on the ‘Call Forward’arrangement as \
found the public called the house, and
the depot, for charter and other busii
enquiries and we were missing those ¢
After due consideration of the use of
telephone service and the realization

re

overall it was simply mainly used for-re

directing calls to the depot, the Board
decided that it would be a cost saving \
no inconvenience to members, this day
age, to cancel the Bungaree house telef
service.

And so, the line from the Walla
Exchange, after 38 years, is now silent.

Richard Gilber




9. FARES PLEASE!

No. 40 Turns 100

By Dave Macartney

Ballarat's oldest electric car, No.
celebrated its centenary ofi June. It was
low keyevent, in keeping with its great a
just a full shift of running on Saturday”
and Monday 1. It performed faultlessl
which was a great relief to the maintene
staff.

The tram had entered service with
Prahran and Malvern Tramways Trust
years earlier as No. 35, the last of a bat«
eleven maximum traction bogie cars, |
classified as C class by the M. M.T.B.
The only other survivor of the class was
26, which became Geelong No. 36 in 1
then Bendigo No. 5. Five were usec
supply equipment for the CW5 class wil
the others were disposed of as bodies il
1944 - 1949 period.

The P. & M.T.T. acquired anotheter
similar cars in 1914, which became th
class. Ballarat 38 and 39, as well as 4:
and 43 ex Geelong wereom this batct
The Hawthorn Tramways Trust ordel
eighteen similar cars in 19161918, whicl
became class N and P. Ballarat 34 t
were from this source.

The only other Maximum Traction ci
inherited by the Board were the four O ¢
combination cars, acquired by the P
M.TT in 1912, sold to Hawthorn in 19
and eventually sold to Adelaide in 19
where they became part of that syst
identical D class. Transferring these fi
Prahran to Hawthorn metals invol
running them to the corner &lenferrie an
Riversdale Roads, slewing them thro
ninety degrees and driving them
Hawthorn Depot. No doubt there was
small army of burly men with travers
jacks, crowbars and greased metal pl
and copious amounts of' strong languag
achieve this feat.

As the W2 fleet grew past the four hunc

mark these thirty nine remaining Maximum

Traction cars had increasingly little to
With the conversion of the Elizabeth St
cable lines to ectric in 1935 somebo
came up with the idea of utilizing t
running gear of these thirty nine witt
modern wide body, similar to the recel
introduced W4 class. Accordingly, -
number block from 681 to 719 w
allocated to this new class, the infaun
CWS5. Only five cars were ever conver
from P.& M.T.T. C class Nos. 29, 31, 32,
and 34. Had the program continued
entire stock of Trust Maximum Tractic
would have disappeared in the thirt
Instead, common sense prevailed, anc
wide bodies were mated with mod
equipment and the W5 was born.

The late Bob Prentice recalled how, ¢
boy, he came across his first CW5 w
visiting relatives on the Wattle Park i
Expecting great things from this Iat
addition to the fleet, he gagreeted with tt
familiar grinding and wheel spinning tha
part and parcel of this equipme

The M.&M.T.B.’s hopes that the CV

might have been able to cope with the
and straight North Coburg route w

finally dashed following a series of tests

Two Trust bogies, Nos. 25 and 35, C
682 and ex Coburg Trust T 182, a sit
trucker, ran the Sydney Road route to s
they could cope. Of the four, the T cl
was clearly the quickest. Being fitted v
GE 241 55 horse power motors, the san
those inscrubber No. 8, it could take

like a jack rabbit, just as No. 8 does today.

Meanwhile, the maximum tractions w
slowly going up through the notches,
wishing to be hurried in any way. Sau
No. 35, now Ballarat 40, came last, dri
by Bill Warner, who later became Foren
of the Paint Shop at Preston.

The numbers 686 to 719 remained unfil

the maximum tractions stayed on in limited




10. FARES PLEASE!

service for a few more years. The bo running along Flinders Street, qt
from the five donor cars to the CW5 pro unfamiliar territory for a Prahran & Malve
languished at North Melbourndor & car. It became evident that the tra
number of years, with No. 32 giving up bogies were long overdue for me
cabs during the construction of Scruk refurbishment and on its return to Ball:
No. 8. The CWS5s finished their days on No. 40 saw little use until both we
Balaclava Junction to St. Kilda Be: stripped and a@mpletely rebuilt. It eve
shuttle in 1956, and the maximum trac received new tyres on the four driv
era was over. wheels, the only one of our cars to do <
Of the remaining cars, a fewere sold of this day. With maximum traction bogies
as bodies between 1939 and 1945, but sides of the tram actually rest on each
the S.E.C. showed some interest using rubbing plates and it was discovt
graduating from their all single truck fle that the bodyat one end had actually spri
to something grander. The remaining over the years. Tightening the tension
all found homes eventually on the Ballz which run across the car solved
Bendigo and Geelong systems. problem

Hawthorn cars were the first ones on o No. 40 returned to service in February 1
and were picked up between 1945 and 1 and continued to run until a defective mq
Then, in 1951 the last nine, all P. & M.T in March 1992 saw it out of service u
eight E class and one C class (No. 35)," September 1995. It had looked very ti
offered. They were assembled at Bruns! ever since SEC days and in October 20
Depot and inspected by the varideslling was decided that a complete repaint
Stock Managers of theS.E.C. system revarnish inside and out was long over
Geelongpicked up four, Ballarat three & This painstaking work took until Septem
Bendigo two. 2006 when No. 40, looking pristine, took
No. 35 was the second last car chose! running again on a charter on the 19
can't have been the best of the bunct September, the 5anniversary of closur
came to Ballarat on Tz_'june’ 1951, was The late Frank Puls was the prOUd driver.
renumbered 40, and put in Peter WinspL

another twenty years’ service
under the S.E.C., amassi
376,387 miles, and runnin¢
in as the last car ...
September 1971. Thy =

Ballarat Tramway Museun|#
has now owned the car fg
longer than any of its othe}: :
custodians. and it continug "¢
to enjoy a life of|
comparative leisure.

=T

Postscript

In late 1979, No. 40 returne¢_
to Melbourne to participatg=
in the annual (at the time
Cavalcade of Transporand R
spent the Australia DayNo. 40 crossing Lydiard St in 1953 Photo: John Webster 11/4/1953
holiday (28 January 1980) The tram is looking pristine in its first S.E.Cudry.
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Tram No. 40
Post 1971

Above: Joining the BTPS fleet No. 40
is towed from the SEC depot towards
St Aidans Drive and the new BTPS depot§

Photo: The late Eldon Hogan 18/7/1¢

Right: The first day back in Wendouree
Parade. The scene has changed dramatig
in the intervening years

Photo: The late Bill Kingsley/12/1974

Left: Return to Melbourne.
OutsideYoung & Jacksonsn Sunday
. 28/1/1980

Photo: John Phillips

Right: After restoration.
AGM Special Sunday 5/11/2006

Photo: Peter Winspi
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12. FARES PLEASE!

Tram No. 40
The S.E.C. years

Above: The late Ben Parle captured No.
passing through the Carlton St loop in Jan
1954 It was very handsome before se
collisions saw the S.E.C install the d
canopy lighting in the early 1960'’s.

Left: No. 40 stands at Sebastopol terminu
23/11/1962 wearing the first version of
stripes and extra lighting.

Photo: N. J. Simons collection

Above: There were many trams out on display during & tig the A.R.H.S. Queensland Division
Monday 29" April. Photo: Roger Gosney

mM[AIp
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museum

Fares Please is published by the Ballarat Tramway Museum IncO@81819K) six times a year
alternate months commencing in February. Its$ridiuted to members and friends.

For further information regarding the Museum, itthaties and publications please contact:
The Secretary, P.O.Box 632, Ballarat, Vic533 Phone / Fax 61 3 5334 1580.
E-mail: info@btm.org.a Our web page: http:\\www.btm.org.a
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