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clectriczl undertakings, There were present:-—
Commi ssioner Clements
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reprasenting the Commission, with Er. G. G Jobbm(:':nb.tneer
awummmmc«mm).u
adviser on tramenys,

The Iaar, (Q-. 3. Bchtcr) » comnlon nachnzie, Elsworth,

Cooke, Stewart lederman, flarrison, ¥artin
and Bell, kre 3.7 Mor g (Tom Town Clerk), and Bre L5, Finch
(City Emgineer), representing the Baullarat City Comncil,

The Mayor (COre Z. Jones) and Councillors Afsbett, BEllis, Jenkins,
Busch, Lewis md Xent, representin- the Sebastopol Borough Council, |

The Mayor of Ballarat presided,

SIR JOHR MONASH said that, before addressing himself specifically

to the agreemsnt, he thought it quite necessary to mauke a brief
allusion to the previous history of the negotiations regarding
the trarways. In doing so, he hoped they would forzive him

if he were dlunt and outspoken, becsuse this was the fourth
occasion on which his colleagues and himself - onee with the
Einister - had visited Ballarat in an endeavour to arrive at a
friendly understeniing with the Ballerat Council with respect to
the fuiare of the dusl wndsriaking of electricity supply and tram-
ways.  He would mot go back to the begimning, but to 2 point of
time when a conference betwoon the Bsllarat, Bendigo and Geclong
mnicipsl couneils we held, with & view of formulating &« common
policy end comin: t0 a common agreement respecting the operation
of the trawweys in 2ll three cities, The Councils, of their own
volition, then came to the Commiseion snd asked whet woald happen

-~ to thelr tremways vhen the electrical sections of the dusl under-

takings passed to 3tate control,
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In reply, the Commission had made ite position quite

Slear, It mm Councils t!xat it m not want the trazma md 'k

—— l

was willing that the Councils or some new suthority to be croated

should operate them, or that they should be handed over to the
Rall Departoent, or some such body, or that they should be
R .

.l T

uliainat.ed altogethers Pinslly, shoulsd 1t be the manimns aish

e ——

that the Commission should operatc the treoways, the wmcils ware
informed that the Commission would be prepared to undertake the

it e
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duty, provided (a) that it was given ststutory power to do so, and
i et S 8

{(») ‘that the mratiau of the trmya in 311 three citics should

be quto uniform and sub:ect t.o & common sgroor.ant, to be cntered

——
e ——

tnto by each municipal council in every diatmct concerncd e
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After a long denberauon, et which the Coomiscion was
not present, the wun.ils unaninonsly adopted the altermuve of

Mﬁg@tml of the tromways, and the decision was conveyed
to the Fremicr of the dsy (Nr, Hogan) by the Sceretsry of the
cmm lr. &ogan, in turn, informed the Gouncila that the
Gomt was 'tuing to introduce Iegislauon to give effect to the
decision of the conferenccs

mrormeou, while the municipsl councils of Bondigo and
Geclony adhered to the doclsion of the confercncs, the manicipal

council of Bsllarst ro udiated it; conseguently, when the Commission)
made tn attempt to get the three councils snd their associated
groups together, to nbgotiate the terms of s suitable ond eguitable
agreement in relation to the tramways, the Bcllarat Jouncil declined
to send any dclegetion, so that the Commiceion, instead of dealing
with the Councils collectively, as it stronzly desired to do, had

to deal with them individu=lly, Even. then, the intereats of
Ballarat were put in the forefroni, and, before ncgoticiions were
entered into with the other Councils, Ballarat was invited to meet
the Commission =lonc to discuss the wvhole matter and try to arrive

at come Tinslity therocon, The letter conveying the iavitation was
merely "received” by the Council, and no further action was teken
with regard to it, a coursc, a8 between two public bodies, which was
very exceptional and very regrettable,

The Commission, in consequencs, wes left at arms' longth,
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tnd ynable to de snything more as far as Bsllarat was concorned.
1t wes, however, faced with the position that the tramways
franchise in Bondigo expired thi 15 Yeis and that in Geelong in
1930, and that the 1929 session of Parliament was the lest in
which statutory suthority could be siven o the Commisefon to 1o
ahead tith the tromways, bocause, failing sction this session by
mnmut to mt the Commission with the mocessary suthority,

i

the tramways in wuo and Geelong would, in turn, be 1oft with=

Ntmmtatmmuththkmmwopemtethem. |
A conference was thereupon held with the Geelong group of Councils, |
and = agreemcat, baged on mm-mm the Councils concerned
>M for many nln h.lt verm amleably ad satisfactorily with
the Helbourne mn-u Supply m’m. was adopted, with very
ﬁnm Mﬁf!hichhudm requested by the wmiasion }
;ﬂ’“ by the Jouncils themselves. The Commisaion then went },
to Msc, vm & -mm- negotiation was gone throuzh, snd an )sf
mﬂs ainﬂ.lr agreement accepted by the Bendigo and Baglshawk I
aunaih.

This agreencnt, jdenticsl in evey respect, had now becn
eigred end executed by seven individusl councils ia the two
aistricts named, and the Bill suthorising the Commission %o
operate the trasways in Bendigo and Geelonz was now in priat,
resdy for submission to Parliament.,  In that Bill, the nsme of
Ballaret 414 not appsar, bocause Bsllarat had kept the Commission
at arms' length, had refused to negotiate, and had therefore left |
the Commission powerless in the matter of providing for the future |
operation of the Bollarat tramways. 1f matters remcined as they
now stead, nothing could happen but that at tbecndof the exist=
ing frenchises the trems in Ballarat would have to stop running
beceuse, while the Commission could sequire tramways - cnd, in
faet, had acquired the tramways in Bollarat - 1t had no statutory
powver to operate thom. Purthermore, it would neither get tihe

power nor seek the power without the full concurrsnce cnld CO=0Opera=
tion of the Bellarat Councll, on terms identicsl with thosce
already agreed to by DBendigo and Geslong.
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< The position to-day was plnxaly and bluntly thist
He ha‘ hcforo hin an agr.cnsut. as executed by the Councils
in Bendige and Goolonb. Oopies of this aartcnont had been
plgnod in the hands of the councillors pros.nt, and the Bale
lartt aaa Bobaaiopol Councils had to accept that agroea.nt ver-
batmn tnd literatiam, otherwise the con-ialion would not under-
A take the duly or operating their tramways.

fle was there that day to clear away any doubts, mis-

apprehensions and trepidations which the Councils might feel
as. ta whether under the asrnonsnt the intercsts of the COuncila,
the public of Ballarat and Sebastopol and the Commission were
adeguately and equitably protected. But, 1if the Councils
said they dd not want the agreement, then the Commission
would de compelled to wash its hands of the whole matter. 1:§he
Commission d1d not want to run the traas for itself, _Ehey'

e ————

- were not 2 5006 pnying concern, and the conniaaion did not do~

sire to run ° them any more than the Councils did, but, like the

—

Councils, it 4id not want to see the pudblic left in the lureh,

e e e et e 5

The Commission had, therefore, gone a long way, and made cone-

siderable sserifices, to see that the public was not left in
the lureh, bus, if the Councila determined to have nothiﬁg to
do with the agreement, the trams would have %o go.

The time for nagotiating the details and terms of
._the agreement had passed. Ballarat had had two separate op-
"porﬁﬁnitioa of doing so, and had refused them. THowever, the
agrecment as it otood was open for acceptance by the Ballarat
and Sebastopol Councils, and he was only too anxious and ready
to explain its teras, ani %o givo any aanuruncaa, but it was
’dcfinito that no variation of the agreement could now be made,
because 1t would not be fair to the other municipalities which
had agreed to and accepted the agreement that fresh conditions,
_whether more or less favourable to the Commission or the Bal-
larat Council, shbnld be inserted. Apart from that, the mat-
tor had gone toe far, as, except for the temporary political
erisis, the measure embodying the agreement would now be before
the House.

"’wm—-—,-—w
s
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He would now proceed to deal with the ten gquestions
which had been submitted by the Dallarat Couneil in writin:
g with reference %o the agreement., - DNefore doing so, however,
| he wanted to submit to them two fundamental considerations,
The first was that the Councils were in this matter dealing
with ansther public bedy. The Commission was Jjust as sensi-
~tive to pudlic eriticism and pudlic clamour, and pudliec demands
for fair play, as any other publiec bod;, 1% was not a private
company exiating for gain, out to make Jividends for share-
holders, and coming to the Councils for concessions. The bogt
was on the other foot. It was there to say upon what terms 1t
would be wilkling to take over tho\ogsrou- and disagreeable ob-
ddgation of continuing a service to the pudblic, which apparent-
1y the public wanted, That was the Commission's atiitude on
she pesition, and it was the only one which it could be expected
te adopt, The second consideration concerned the Council's
elaina witharagnrd to road isintenanca, anl the condition of
f the tramway services, claims which would be gquite legitinate
if the Commission were a private company wanting to make profite
éut of the éitiseno of Ballarat and Sebastopol, But they had
rszlin to realise thaf the Commission was a public boedy which had
to do the fair thing to the public, and which could not afford
%0 have a decreplt or discreditable ayste~ on its hands,
¥hether the Commission 1liked it or not, 17 would have to moder-

o S I e e

nil' the truanys for its own orcdit and in the 1nterests of

the publio 1* had to serve,

— iy e - ——

Tho poiut he wished to make was thiss Tar from the

et S ———

counnil; having trepidation as to how the ! owmisaion was goiag

——
B

to behave, thc Conniaaion 1 was 1nt§nsq;y anxioua and felt not a

e e e

11%tle trepldation as o how the Councils were éoin: to _treat

thom in the matter of 'bua competition. Iere again, the boot

o i U — —— s e I o 8

was on the other foot. The Coumission might get a very dad
> KNQ\\\\&#jalein if the prcsent atrainad position with regard to 'buases

anl trtnunya were to eaut&ult - If the Commission came to
Sallaret to Operate the traswaye, and the Councila should be

i—,hd;‘u;n i, SS L S ) a e
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M% and put obstacles in its way, and exert their power
acainst its interests, it would be Worse than useless endeavour-
ing to carry on the tramways at all.  They could only be car-
ried om with the friendly co-operation and understanding of the
Councils, and the Commission, on its part, would co-operate
with the Council in endeavouring to provide tie best possible
service %o the public. It was Just this friendly co-operation
and understanding between the Commission and the Councils which

had been cheerfully and cordially achieved in Bendigo and Geelong,

and the mobilisation and retention ol that go-operation with
the Counecils, in protecting the traaways rron ‘the competition
of 'bul'runtnt, was what the Commission, as the public

W suthority, had every right to expeot. Foood (€A C1eS

Bb would now cndeavcur to answer the spccific guestiions
raised by the Dallarat Council.

1. Tould the Councils of the Borough of Sebastopol
and the City of Ballarat be treated as separate
districte in connection with any loss on tram-

ways?

Hle took it that this qucstioﬁ referred to clause 22
&) and‘(c) of the agreemcnt, It was intended to give the
Counciis a rather important power, in cases where the Commiasion
did not wish to make an extension which the Councils desired
%o have earried cut. Under ’hc agreement, the Councils could

not insiat upon such»an exten3101 if a lozs on the trame

i, e —— ~

ways of over £5.0GO a year would ensue, unquJ they were ready

-

to foot the bill for the sdditional loss, If they were, _the

e —— e .

bomnission would then have %o make the axtcn:ion. The par-

—— e .y [ SN
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ticular Council initiating the exuension would Have to pay the

excess 1loss. This applied to new extensions only.

THE MAYOR OF SEBASTOPOL: We will not be insisting, I think, Sir
sohn.
SIR JOHN MONASH: As to losses on existing tramways, the two Coun-

cils in the Ballarat area would be regarded as one district.

——— — —

e 2. If the trams are done away with, would the charges

for Olcctriciﬁy in Ballarat be more or less?
As %o 2. the Council olroady hcld a document fron tho
c.nlaanioa, in the forn of a letter dated 14th July, 1927.

i
{
|
|
|
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_ guaranteeing that under no pa:uzble'oirculstnnco: would the
3 charges for electricity supply be higher than those at present.
Consdquently, so far as any increcase in present charges is
concerned, the Council was perfectly safe, no matter what hap-
pened to the tramwyas. If the tra-n‘y-Ainnur' a heavy loss,
!gp only effect will be that the prospeet of reducing electri-
city charges will be to that extent lessened.  The Commission's
‘aim always was to have a downward trend in electricity tariffs,
as far as the finances would permit. If there ware no trams,

and consequently no lossecs on the trams, it was obvious that '
the day of cheapening the tariffs would be nearer. If the
tranways continued to exist, and make heavy losses, according
%o the losa made on tho tramways would the date of making re- |
ductions in electricity tariffs be postponed. The more
serious the damage by 'bus competition, the less would be the I
opportunity of reducing electricity charges. é
CR, LEDERMAN asked what effect the loss of the load for the tram— |
ways would have on the revenuesof electricity supply. '
SIR JOHN MONASH: When we come to Ballarat, we will introduce a
two-part tariff, and this, with our methods of exploiting the
market, in encouraging the more general use of electricity, |
would very soon restore any load we might losc by the cessa- '
tion of the tramways. The tramways load is slight, While ‘
it may be of importance to a local generating plant, it is not
|
|
|
|
|

| important in a lirgc general supply system, such as that of

the Commission.

2 3. What of the present 'bus routes will the Commission
allow or disallow?

8ir John: In regard to 3, 1 would point out that

A —

!ﬁ the objection to 'bus routes is competition ‘with the tramways.
lc-don't care what 'bus routes there are if they do not com-
poto with the trn-uaja, but we care very much about a ‘'bus i
ronto that does compete with the iramways. Frcquently, :
'bnl route will fit in with the tramways, by acting as a feeder

: %o them, and such routes we would welcome, as well as 'bus
routes which serv® territories which the tramways cannot serve.

TN AP



b, - 2 29S8 T'—'—,"‘-'—v—— Ll R esaie A sdia saiass s ol S b "”‘“—“_—‘ﬂ

8.
¥e don't object %0 a ‘bdus mﬁ as such, but only when and

where they ogtrlto to rodneo tramvays revenue, The ahuu in

Wt o ncuhu ‘bus co-pot.ttian was ncoina with
‘applause at the Geeloag m 'Bmsp Mlmou, wuuh ‘regarded
4% @ eminently fair and equitadle. It asserts the prineiple,
It would be perfeetly futile for me, without a minute knowledge
of the geography of the dimiat. and the tranaport needs ‘ot

the publie, to say which routes should be allowed or disallowed,
Independent of the fact that we object to mutor omnibus
competition with the tramways, we have no views on specific s
'bus mm; that is a matter for subsequent doteminétion. |
If you will accept clause 19 in principle, we will be pro-
pared to méet you in Ballarat in conference, with, say, repre-
sentatives of the Commission (the Commerecial Manager, the Legal
Officer and My, Jobbins), and, I think, one representative of
the Company, on one side, and one representative of each ward
and of Sedbastopol, on the other side, %o go into the question
of 'bus routes, Then, with maps in front of each delegate,
the conference mld embark upon a reasonable and egquitable
interpretation of elause 19, and whatevef the conference was
prepared to agree to the Commission would be prepared to ac-

|
|

cept.

A _COUNCILIOR mentioned one particular 'bus route which ran parale-
lel with a traaway, but with the railway line in between, It
served an area not um by the trams, Would it be allowed?
JORR Mon »t That 1; a matter which might very well be dise
cussed at the conference, The representatives could inapect
i1ts All we desire is a fair thing, We don't want to limit
public convenience, but we don't want the tramways revenue
damaged.

W mentioned a 'bus route along Sturt Street West and
Hamilton Avenue, to Alfredton, to serve the golf links area.

_ The Company said it would not pay to put a feeder on there., If
the Commission were the owners of the tramways, would 1t put
such a feeder on?

- w0y ThI,

-



SIR JOHN MONASH: We would investigate i%.
HE COUNCILIOR: It would receive every consideration?

~SIR JOHN MONASH: Of course it would. I am now putting for-

~ Board that the provision for maintenance up to 10 inches on

Nl - & o — e L o s —_— T — P e e e
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ward a definite proposal thas, instead of discussing the de~
tails of specific tramway routes, and trying to come to an
agreement thereon, we ashould have a conference on that matter
at an early date, I don't know enough about the routes at
thia stage or the geography of the distriet to try and arrive |
at an equitable conclusion on the matter, whiech is one for
vay experts to inveatjgate with all the facts before them. The |
Commission knowa how very seriously the Councils and the re- |
sidents of the Ballarat ares are disturbed over the expressed

the meter rents, We have already said in correspondence that
we have no legal right ® interfere between the Councils and
the Company. Nevertheless, we regard the matter as so impor-
ilnf that we have succeeded in prevailing upon Mr., Pringle to '
fall in with a suggestion that, provided the Councils accept
the offer of an early confercnce on ‘bus routes in the spirit
in whieh I have made it; then he will postpone any further
aetion in regard to increased meter rents - and he has
authorised me to say so here to-day (Applause, )

A 'Ezi;hgg:: gfg;:noinl eities be tr:atod less favour-

! politan centres regarding the maine
::gaggpagiego.dnay between the tracks and 18" on
This question evidences a misunderstanding of the

position in the metropolis. It is only in existing contracts ||

which were taken over by the idelbourne & Hetropolitan Tramnways ;j

each aide of the outer rails is embodied, The provision has
been long obsolete, and rightly so., In all new tram routes

the Melbourne & Metropolitan Tramways Board undertakes no such ?1
obligation, Its obligation for maintenance is limited to a !
period of six months respeoting any portion of a road which is 3
made by 4%,  After this period, 1t has ro further obligation |



, 10, ;
! for maintenance., The reasen why the provision Is-ebsolete is
that it is not fair that users of the tramways should maintain
& roadway for the general vehicular graffic, The new provi-

sion has been enforced im Geelong in regard to all modern ex-
tensions during the last six years, and has proved quite satis-
factory. It has been accepted by Bendigo and Baglehawk, and
Ballarat was asked to accept it in the same terms. It was
not possible to give Ballarat a more favourable agreement than
applied to all the more modern Melbourne tramway extensions.
5« The Council does not consider it reascnable that

they should bear the sests of re-constructing

tran tracks, realising the bad state the tracke

are in at present,

The Councils are nmot being asked to pay thé cost of
reconstructing tram tracks. It would be very hard for us to
find a tram track that we would consider to be good .encugh,

In that eonnection, I wish you to regard what I am now going to
say as strictly confidential, Following upon the execution of
the agreoments with Bendigo and Geelong, the Commission has
been endeavouring to purchase some of the cars which the Mele
bourne & Metropolitan Tramways Board now has available as the
result of standardising on larger types of ecars. I foreshadow
that the result of placing such cars on the rails in the pro-
vineial cities will end practically in the entire reconstruc-
tion of the tram tracks, It meems to be inevitable that this
work will have to be carried out as speedily as possible when
the Commission takes control. Mr, Jobbins can give you some

idea of the nature of the cars I have mentioned.

M, JOBBIN3: The earrying capacity of the cars now in use in Bal- -
iarat is 35. The actual seating capacity of the Board's cars,
mentioned by 8ir John Monash, is 46, with an overload oapaoity‘
of 90, They are known as the combination type of single bogle
car, as distincet from the double~bogie eight-wheeled cars now
in use by the Board, with a carrying eapacity, possidly, of
130, The oombinution type consists of a closed centre, and
open ends, and, although similar to those in use in Ballarat

~ to-day, are superior and heavier,
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Ve do most strongly objeet to having the tam
tracks converted into main drains. In any street in which
wy reconstruction of tracks takes place, tie City Engineer
will have unqualified discretion and rizht %o deteraine the
level of the road, the cross secticns and longitudinal sec-
tions, and the Council has the right to fix the levels.
Onece the levels are fixed, however, both the Council and the
Commission must stick to them. We object to the grown of
the roadway draining inte the tram tracks, and to the tram
tracks, because of detter making and maintenance, being used
a8 the main traffic section. Let the engineor advise as to

the raticnal thing to do, with regard to proper grades and

proper drainage points, ani then let the Council and the Com—

mission, as the traaways authority, work to the same levels,
the City Engineer in the first place having the right to say
what such levels should be.

7. (a). Does the Commiscion intend to put the tram
tracks in order when they take over in 19317

I have answered that in general temms. The simplie
answer is "Yes".

"{b). If 30, what is the eatimated time this work
will take? .

I cannot explicitly answer that question at this
stage, twenty -one months before the date of taking over.

7. {e). Can the Commission supply & list, setting out
the order in which it 1a proposed to repair

We cannot set out a list now, but long before the
date of change over we will, in consultation with the muni-
cipalities, determine uwpon the most convenient programme.

2 hmmumm,wmnuthﬁ;
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7 (d). Does the Commission intend to eliminate rail
corrugations at an early date?

The answer depends upon an examination,and what re-

TS T IGLES. T e ey

quires to be done. The simple answer is "Yes".
7 (e). What is the estimated cost of repairs to tram
: tracks, and is this cost to be a charge on the
consumers of electricity in the district? |

it 1; not possible to state what the estimated cost f
will de at this stage, but it certainly will be a charge upon é
the undertaking in the district. This does not mean that we %
will send in bills to the consumers of electricity, setting
out so much for repairs to the tramways. Of course not.
It will all be -eréod into the general expenditure, and it ;
won't affect the Commission's guarantee with regard to elec- '
tricity charges, but it will mean that reductions in such
charges will be longer in coming about.

A COUNCILLOR: Much longer? :
; !
SIR JOHN MONASH: I won't say much longer, but it will be longer.

8. Should the Commission erect new buildings, etc.,
are they prepared to pay extira raies on such
improvements or additions? :

The answer is "N¢. The Commission is already
making a definite and unusual concession in agreeing to con-
tinue the payment made as rates on the tramways property. In
this eonmection,.it should be noted thai rates omly are being
taken over from the Company, and that the Commission does not
intend to cont;nnc any payments made by the Company for rental

of any roadway,

9. What does the Commission propose %o 4o with the
present trams?

If the Couneils accept this agreement, the Commis-
sion will go full speed ahead in trying to providé a decent
tramways service for Ballarat, and will operate it as efficient-
ly as possible. If the Councils do not accept this agreement,
the Commission will scrap the trams, and sell them for what it

can g‘to



Does the Commission recommend that the Council
should force the Electric Supply Company to
bring 1ts tracks up to a good state of repair
before the Electricity Commission takes over?

= We cannot interfere between the Councils and the
Company. You have your contracts with the Company for what
they are worth. . You have your rights and responsibilities,
and so has the Company, and the Commission cannot, without
prejudicing its own position, intervene. Ve have influenced

- She Company in a moral way with regard to meter rents, by in-

dueing Mr. Pringle to stay his hand, We put it to him thus:
“If we can get this conference on tramway matters to thrash
the thing out, and the prospects are in favour of a fair and
reasonable compromise, sc that sour'revnnues will be pro-
tected, you may never have to bring in these increased meter
rents”. On the strength of that, he agreed to postpone
action until further notice, In this matter of *bus com- i

petition, we are the people who are in s funk. We are the {
pecple who need to be assured of protection, and the assur- |
ance from you that, in exercising your legal rights, you will i
only license such ‘bus traffic as will not do the tramways
undertaking harm. The noise of past battles may be still
echoing in our minds, but the tine will come when the Coun-
cils and the Commission will realise that their interests are
common, and that they are in co;mon sympathy. The Councils
will see that it is quite as much in their own interests as it

i
|

b
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is in those of the Commission, while conserving the reasonabdble
interests of the travelling public, to prevent competition and
interference with tramways revenues. If you ean bring your-
selves to that state of mind, then let me ask you to put it

AU TR o

into force at the earliest possible moment, even though it may

be to the temporary advantage of the private company. I say

-. --_T._r.'_;ﬁ.-
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that for this reason: we want to take advantage of the time :
intervening between now and 1931, so that, by all stepping ?5
forward in the right direction, we may take over without any |
violent revolutionary changes. After the conference which I
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suggested has agreed upon what is fair aud reasonable in the
way of 'bus routes, I ask that it be put into force as from
next Jm. and got inte working order. Before we take
over, it will have had more than a year to shape itself, and.
in 1931 the undertaking will pass to new contiol wiih no
vielent changes, no revolutionary innovations, and no public
hubbub or heartburning. .

In reply to & Councillor, Sir John Monash said the .
Commission would not interfere with the present position of
tram tracks. It was a matter of indifference to it whether
they were laid in the centre or at the side of a road.

A COUNCILLOR: Sir Joha has stated that electricity charges will
be no more than at present. Vhat the citizens in Ballarat
are concerned about is that, while in Melbowrme the tariffl is
53d. a unit, they have to pay 9d. per unit, plus meter rent
and fuel surcharges. If the iraas are to rum, and incur
losses, there does not appear to be much likelihood of a re-
duction of electricity charges below 3d., a unit, and, carry-
ing the tr;ia,_ the electricity consumers of Ballarat will be
at a disadvantage compared with electricity comsumers in Mel-
bourne. ‘If the trams are done away with; we must have light
cheaper.

SIR JOHN MOWASH read the paragraph rogarding rates and charges in
the Commission'’s letter of the 14th July, 1927, VviZ.:=-
*Zates and Charges.~ The State Eleetricity Commission gives
the absolute and une;uivocal assurance that under no circum-
stances will its charges be higher in any respect or in any
particular than the prices now being charged by the Company.
The tariffs referred o by the Chairman of the Commission at B

the conference held at this office on the 6th instant are ,(’
hereby confirmed, but the guslification that he then made must {
again be stressed, i.e., that the tariffs in gquestion are those
which the mn is in a position to offer to the Citles of ;



154

Ballarat and Bendigo if it were at this date in eontrol of the |

eleetric service in those citics. It is obvious that the Con-

mission cannot be expected, in 1927, to enter into a binding
guarantee as to its charges in 1931. The tariffs quoted are,
therefore, based upon there being no material change in econo-
mic, industrial or finaneial conditions between now and 1331.
It should be noted, for example, that the present charge for
energy in the metropolitan area under the Two-Part Domestic
Tariff is 13d, per unit, as against 13d. per unit quoted for

Ballarat and Bendigo, thus definitely ensuring that, all things

considered, a favourable standard of comparison will obtain in
1931.
The Two-Part Domestic Tariff which the Commission

" would, subject to the qualification hereinbefore stated, in-

troduce into Ballarat and Bendigo as an alternative, optional
tariff, is as follows, VvizZ.:-

ggggggg_gg!ggiﬁ- One shilling and threepence per

room per month, irrespective of the size of the
house. Passages, pantries, porches, verandahs,
lavatories, bathrooms and cupboards, being regard-
ed a:‘convtnicncc rooms, are excluded from the
coun

Energy Charge.- One penny and one half-penny per
“E{g'm'af&ricny actually used.

Outdoor Lighting.- The service charge for outdoor
e cases of garages, barns, dairies
or yards, etc., is ecalculated on the basis that

lamps having a consumption equivalent to 100
watts, or any part thereof, represent onc room,

l‘& mt." nil.“
The stipulation as to there being "no change in
industrial, economic or financial conditions" meant such a

thing as an earthguake or a civil war, or something of the sort.

He repeated to them now, in 1929, the offer made in 1927, and
they would have the same tariffs as then indicated when the
Commission took over, if the general situation remained .

as it was to-day. The tramways would'have nothing to do
with the existing chargeSon electriecity supply. There was

e i

Rl L
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g “%t thtﬂn two-part domeatic Wd mean
imsediate m‘ﬂm to & large number of consunen, lhouu
they decide to take admtnga of it. In this connection, he

"Mfm’”ﬁi‘n that th.:e were some pomc in lolhonmc who
mmtmttom“thﬂmtnte. nndpa.yrmio to
50 ptr cent. more for their cleotrioiv because they thou;,ht
th.re m m oatch in the two-part tariff. It was too good
to b. tru. thcx imagined,

m__ pointed out that, although the existing tram

tracks were put down to the level of the streets at the time, the ,"
Council had had to build up its portion of the roédm af ter-
-.rds, s0 that the crowns wer- now a bit above the tracks, mak-
ing tha latter drains to a certain cxtent. Would the Commis-
sion mt the Council to cut down its roadways to the origi-
nal track levels? When the roads were modernised the Council
would “‘u, but it a:iticip.tea this as a gradual process, oc-
cupying a good many J’Gll'l- ;

ggg » on bcine can.d upor by sir John )lomh, said the
q'aunen was rather indefinite. It appeared to him that it
would come into .feoonatrucﬁon, on which there would be con~
sultation bnt-un the mpcctive engineers, in ox-der to bring
about a mutual arran;eaent vetween ihe parties conccrned. It
was impossible to lay down a definitc procedure at that stage.

The men of the .groenent was, he took it, to bring about
wm the responaibh officers on either aide.

HE_CIZY SURVEYOR: The Council would not like to have to do the
work straight away, and the trucks will probably remain drains
for the next 10 or 20 yur- if the Council®s convenience is
_com;,-, Mm day you may want the roads cut down.

SIR JONK MOWASH: We might want you ¥ lay a drain or cut down the
road, but we can't compel the Council to do 1t. There is no-

thing in the agreement to embarrass you on that question.




é 1 You are guite safe under the uromnt.' You, as
| W have the fixing of the levels. You stick to
ﬁr. and we stick to them. If at some subsequent date you
‘alter the lmll. you will have some expense in altering the
tram tracks,

Wx If we fix the levels ms at present, will jou

aif us to out the roads dm?

Ws We might, but we don't think you will do 1%,
You might leave it as a devout hope for the future that the
ml will gih you enough money to enable you to have pro-
per eross sections for youf roads, | |

dan l Lt

CB, JAFRISON: With regard %0 the 'bus business, in the event of
& deadlock, it is suggested that there bde an ixbitutor? P10~ !l
eeeding, he goinhd out that s number of 'buses in Ballarat
wére running 200 yards parallel with the tram tracks for coer-
tain distances. He instanced the Lydiard Street *bus to the
cenetery, which was & necessity, but which ran parallel with
the tram for two blocks, and could not aveld taking sore
traffic away froa the trama. It was an instance of the dif-
ficulty of the 'bus problem. I% served an area half a mile
further on than was at present served by the trams.

e et e SRR o

SIR JOHN MOVASH: It looks like a question of an extension of the
tranway sexrvice.
CR, HARRISONs Would you consider 117

SIE JO& MONASH: Yes; it would be 1nvostigntcd.

CE. HARRISON: The 'bus serves a fairly well popu.latcd area to 'r
the north-west, and is a great convenience to the people vieit- "'
ing the cemetery. Therc are quite a number of cases in Bale- j
larat where °‘buses, which are a great convenience, arc running l'
well within half a mile of the trame. In the ovens of & dead- |
look at the oconference, what would be the outcome? 1

!
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SIE JOHN MONASH: Clause 19 of the agreement asserts a principle.

The conference I suggest could puszle out the details, and my
only reason for suggesting 1t is that we might thereby reach
early finality. If the confercnce does not agree, and reaches
8 deadlock, clause 19 would still be there and operative. If
the conference explores the matter, and fails to agree on any
particular route, it would be a case for direct negotiation be-
tween the Council and the Commission. Ve only want a fair

~ thing, in the light of clause 13.

CR. MACKENZIE: If you made mn extension of the tram in any case,

the guestion of a "bus route there would disappear. ¥
In reply to Cr. Kent, who instanced the case of a
tram track in Sebastopol which crossed the road to the western
gide and continued there for half a mile, Sir John Honash as-
sured hia that in the event of reconstruction the Commission
would leave the track in its present position, if the Council
 so desired.

THE MAYOR OF SEBASTOPOL said the anxiety of Cr. Kent was dke to
thcftmt that the Country Roads Board was reconstructing the
particular roadway mentioned, and, before it was completed,
the Council desired to know if the Commission was likely to

require the position of the tram track ta be altered.

CR, MARTIN: I understand Sir John Nonash %o aa:y that, unless the \
Ballarat Council agrees to the Commiasion takhs over the tram—|
ways in 1931, the tramways in Ballarat would stop ruaning, be- "
cause there would be no one with stetutory authority to operate
them. If the Council wished to run the trams itself, would
the Commission be prepared to supply power to the Council?

SIR J ASHs Certainly; there is nothin_ the Commission
would welcome more than the Council as the tramways authority.
CR. ngﬁz Has the Omissionnm power to stop local enterprises

from gomerating electricity?

. SIR JOHN MONASH: None whatewer, for use on thelr own premises, but

we have if they wish to sell electricity.

Bt the b st ekl
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?ml- If you are going to land the cost of the tramways upon

!

the Councils, it may become a question of whether they should |

not run the tramways and generate for themselves. }

SIR JOHN MONASH: If we can't sell below what it costs to gemerate
by local or private plants, we deserve to lose the business.

. Thereare plenty of people going around and %rying to sell crude |
|

oil plants on the plea of cheaper electricity, but, when it
comes to the point of proof and investigation, i1t is a different
matter. & ’ '

CR. l_m IN: On the gquestion of a flat rate, have you come to any
C‘tdrnination'ot what uouid be the extra cost of sendin: elec-—
tricity to Ballarat? |

"s;;'gggg MONASH: It is contained in the Commission's letter of the
14th July, 1927. It states - "The present charge for energy |
4n the metropolitan arca under the two-part tariff is 1i{d. per

~unit, as against t1id. per unit quoted for Ballarat, thus de-
finitely emsuring that, all things considered, a favourable
standard of comparison will obtain in 1931.°

THE MAYOR OF BALLARAT: You have stated that the Commission has no
power to prevent any private individual from gencrating elec-
tricity for his own use. Have you any power to prevent the
Couneil from supplying Lts own citizens?

SIR JOHN MONASH: Yes; the Act has taken away that right from
the Council.

CR. MARTIN: In connection with the charges on the trams: Has any

consideration been given to what fares the Commission may

charge?

SIR JOEN MONASH: There is no 'snggeation of any departure from the

present fares.

- CR. HARSISON: The trams would automatieally go out of business

\\,;:Kx . -
altogether if the fares werc raised, as there would be no one

to earry.
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of electricity charges deelining more rapidly if we had no
trans, Would the Commission have any objection to scrapping
the tranms, should the Council desire to run 'bduses? Light
dbuses might do the work.

Wmlmmmlt“nmtwfﬂrcmo i
!
!

SIR JOUN MOWASH: If you don't want the trass, we won't have the |
slightest objection to serappin; them, At the same time, I
think, as & layman, that the people have become used to the
tramns, and would expect to keep them, I do not think the
treanvays wiil affect electricity charges one way or the
other, excepting iusofar as they may delay the lowering of
prices,

ZHE CITY THCIREER: The lower prices will come much guicker without
them? .
|
SIR JOUN MONASH: 1 would not say much quicker. They will come
“ﬁﬁk”p
ZH5 NATOZ OF BALLARAT pointed out that in the new agreement there

was no clause setting out tram fares, thus leaving the Commis-
gion with a free hand. In the present agrecment with the
Company the farcs were set out, These fares were up to the
1init allowed. If the agreemsnt were adopted, would it go on
for ever?

SIR JONN MOBASH: It ie a continuing agreement; there is no limit
$0 4%, Once the investzent is made, it has to earn revenue,

However, the agreement can be varied at an’ time by mutuval

consent,

ZIE MATOR: 1t can be altered through Parliament at any time?

J MOHASH: Yes. I would again say there is not the slight-
est intention on the part of the Commission to alter the pre-
gent fares in an upward direction,

CR. MARRISON: The tramway agreement depenis upon the 'buses.
Thers will be a big outery by the publie if we interfere with

the 'bus routes.

y
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_ : : I am quite unequivoeal in reply to that ques-
tion: | The Commission will have nothing to do with the tramways
wnless the Councils decide to enter into an agreement to sro=
tect such MIJ
SR, FARRISON: MHow far do you think you eould go into the quutién
of extensions which the suggested conference might regard as
secessary in place of *'bus routes,

SIR JOUN MNONASH: We are not going to cormit ourselves at this
stage with regard to any extensiomof the tramways service.

ER, EARRISON: But, if the Commission's officers at the conference
think that any ease demands an extension, would it be a pro-
mise to the pedple that the extension would be made?

SIR JONN WONASH: Yes, certainly. Proceeding, he sald the date

of the proposed conference regarding 'bus routes could be
left to the Town Clerk and the Secretary to fix for some week
in November. The Commission would meet the wishes of the
Couneil as far as it was possible to go i fairness to the
trams.

The texrms of the resolution which had been earried
by the Geelong and Bendigo groups of Councils were then dis-
cussed, In referring to thisz resolution, adopting the agrn-
ment and asking the Government to introduce the necessary legis-
lation to empower the Commission to operate the tramways, Sir
John Monash aaid the Commission felt that it had a public duty
%o pexform., It recognised all the difficulties of the mat-
ter, and all the conflicting interests., IHowever, it felt-
he thought with Justice -~ that what was good encugh for Bendigo
and Geelong should prove good énough for Ballarat.

The Commission's representatives were ther asked to
retire, whilst the Councils discussed the matter amongst thea-

selves,
Sir John ¥onash was recalled after a time and in-

vited to answer further questions.
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;E;figﬁ MAYOR (Cr. Bolster): The feeling of the conference is very

: much towards you, but there are one or two vital points. One

‘relatas to *buses that are unlicensed, but which, owing to

the inconvenience of the tram service, are under contract to

! convey girls and others to and from work. If you could see

F your way clear to grant a conference on such matters, I think
it would clear the air wonderfully.

CR., MACXENZIE: The point is tha% the 'buses, in earrying these
people to and from work, are not up against the trams,

SIR JOHE NMONASH: You are setting the cart before the horse al-

together. We don't care tuppence what routes they run or

don't run. ¥e do care about knowing whether you are going
%0 live up to clause 19 or not. You cannot expect us to
take over the trams if you arc going to run 'buses in competi-~
F tion with the trams. That is the fundamental position.
A You have to elect to-day whether you want 'buses or trams.
You can't have both, one in competition with the other. we
won't touch the trams under any circumstancesunless the Coun-
eil is sympathetic. Have what "bus routes you like as feeders,
] but we won't have 'buses in competition with the trams. % 4
you want them, you must make some other arrangements. I am
) prepared to make an offer and hand over the trams to the Council
free of charge and give them electricity at a fair price if
they like to take it on themselves. We are not prepared to

take on the trams cn any other terms than thosc under which
they were taken over in Bendigo and Geelong.

CR. MACKENZIE: ¥ill you have any objection to an early 'bus?

SIR JOEN MONASH: I have no objection %o any 'bus so long as it
does not compete with the trams. We came here at the request
of the Counecil which was afraid of us in regard to our obliga-
tions. Quite the reverse! We are afraid we will find an
unsympathetic Council. That is not the position we are pre-
pared to accept. 1f the Councils prefer ‘*buses to trams, by

all means let them have the ‘buses. If they want the trams,
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7/ veing served, but, if it is competitive, we cannot consiler
< ‘hkiac,eaﬁom:;
IHE ¥AYOR: You want us to adopt clause 132 . #

: SIR JORN MONASH: In prineiple. Then we will meet you. = |

I5E NAYOR: You will help us to supply these people in ouih'ins |

f districts? |

LB, LEDERNAN: That will apply to those °* Mwhichureurvmg
ammmhmtba by the trams?

SIB JOHE MONASH: Certainly; we are out %o serve the interests
of the public in any way that is without prejudice to the fram re-

venue.

‘ : We camnot cet anything fairer than that.
“ Sir John Honash again retired, to be recalled later,
; th the other Commission's representatives, when it was an-
nounded that the following resclutions had deen ou'ried, vig.s-
»That the representatives of the Councils of Ballarat
and Sthntn;pol, at this conference, recomz=end to

their respective Councils the Following resclutioa
for consideration:-~ That this conference, repre-

sen the Balliarat City Council sand the Scbutopol
Council, requests the Covermaeni to iniro-
aua slation authorising the State Electricity

Commisas 4o operaie the trsmways in the Ballarat
and Sebastopol municipal areas, and that the condi-
tions ng the operations of such trasways and
i\ auxiliary ces as fron the ist Jnlr 1931, be
N as sot out in the schedule to the dmaf t agrecnent.

»That, contingent upon ; resolution being
y carried by the c-mﬂ:, the £« resolution be
4 submitteds~ That an early conference be arranced
: , mﬁuw&ﬁmd&z%h-tm
from Bellarat and one from Sebastopol - and three re-
presentatives of the and ¥r. Pringle (re-
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