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Mo.
Motion T» Mo r«lc«n

(Refer 195? Conference 8uf70i»rv>
Aetloh

■OBUXtO TkBB '

l.A.l. r orkfi Dlrlolon to nlace ● Bnllc
order for tyre* on ThonrMionot ●
roBCilying that rough-turning b«
●●rrlod out loBTing 3A6* on b11
dlBOMtorB.

Work#
01 ▼! si on

Bulk ordsr not nrocBoded with due to
flnimcisl restrictions. Ho«o<ver»
drswlng showing the 3/16* on
all dlssieters has hasn prepared and
Is the one to he used for future
orders.
coTer of letter dated 20th Senteiaher.
1952.

Copy sent to brsnehss under

Further pursuit of this Iten not
necessary at present as there are
sufficient tyre stocks until June.
195U.
letters as underi-
Ballarat dated 2Uth July, 1952,
Bendigo dated 8th August, 1952,
Oeslong dated 15th October, 1951.

Stock inforsetion fron

l.A.2« l^llarst to tsks tool auuiufsetured
by Works OiTislon for trial and to
report on results.

Ballarat *o infomstion rocelyed fro«
Ballarat as yet.

Mil

1. A. 3« ^orks DlTisicm to aaesrtsin
● k, S'. . practice in relation

to nininttiD dimensions of tyre
thickness and flange width and
height, and to communicate this
inforuMtlon to Branches together
with suggested minimum sizes far
the proTlnclsl city tramways.

Works
DiTision

«. * W.T.B. use gauges to check
tyre thickness but only Tisuslly
inspect flanges,
sketches of suggested gauges being
prepared for s iimission to branches.
Wlninnim tyre thlcknesn adopted by
W. ' .T. ^ is I” and is indicated
on some wheels by turning a shal
low groove on the outer face at
the mini man diaau'ter.

Details and

After letter Is received branches
to advise comments regarding
suggested gsxiges. If satisfactory
they could be manufactured at
Sichnond.

l.C.l, Works Divlnion to prepare a
drawing showing all switch blads
patterns available from Richmond.

Works
Division

Drawing Wo. ’'/491 prepared and
submitted to branches.

However, it would appear that
there are relatively few patterns
existing for switch tongues in
ssrvlee.
drawings to cover additional
tongues installed in that aystsm.

Bendigo have prepared
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X. VWB
No. By

Awaiting consolidation lay Works
Division.

Letters giving requirement* received
ao underi
(l) Geelong dated 22nd January, 1953
(2) Ballarat dated 9th Ootoher, 1952
(3) Bendigo dated 16th January, 1953*

All
Branches

All Branchee to make a survey of
special works to ascertain
requirements over the next five
years.

I.C.1.

No replies received from Geelong
and Bendigo.
An order already exists ’.vith the
M. & M.T*B, for the following
rail hut delivery is indefinite*
102 Ih. 45 ft. 132 lengths
102 Ih. 40 ft. 10 lengths
102 Ih. 35 ft. 4 lengths

Letter giving requirements received
as under*
Ballarat dated 25th July, 1952.

Branches to review rail require
ments for a period of five years
in order that /orks Division can
ascertain the possihility of
placing a hulk order.

All
Branches

I.C.3.

Nil.Supplies & Transport Officer advised
that rail at Yalloum is unsuitahle
for the tramways.

Supplies & Transport Officer to
ascertain what size and type of
rail being used at Yalloum,
from whom it is purchased and
where it is stored.

I.C.3. b. & T.
Officer

Nil,As the Departmental Tramway
Superintendent has heen in contact
with the local Co\mcils on other
policy matters during the year,
this item has heen passed to him.
Letter from Works Manager dated
26th Pehruary, 1953●

Works
Division

Works Manager to discuss with
Sngineer and Moneiger vdiether it
is necessary to writs to Coun-
olls and remind them of their
ohligations in relation to track
maintenance.

1 ● C ● 4 ●

Branches to choose the one
most suitable for particular
requirements.

Suggestions were forwarded under
cover of letter dated 29th
January, 1953*

Works
Division

Works Division to make inquiries
concerning putties for deep fil
lings, and advise Branches.

I.D.1.

S3
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Ubo of a cantral white panel as
initiated hy Geelong recommended
for installation in all maxi
mum traction oars*

s m rlcK

1.D.3. Ml
Branohe a Ooneral installation not being

carried out due to financial
restrictions.

In speoial oases where it is
considered that the new panel
would be cheaper than scraping
down and revarniehing one should
be Installed,

I.D.4. Ballarat to corer the saloon floor Ballarat
of a single truck tram with
rubber.

No action. Wot to be proceeded with at
present due to financial
restrictions,

I.D.4. Geelong to ooTer the saloon floor
of a single truck tram with
i*ubber.

Geelong No action. Not to be proceeded with at
present due to financial
restrictions.

I.B. After return of special sample
trolley wheels to Richmond,
'*brks Division to cut these into
sections and send pieces to each
Branoh for compau:‘ison of
profile♦

.Vorks
Division

Trolley wheels reoeived at Richmond
were subsequently cut into sections
and forwarded under cover of letter
dated 29th January, 1953.

Profile to be studied in
conjunction with text of letter.
In the letter of 29th January,
reference was made to the fact
that Ballarat wheels were fitted
to a light H. & M.T.B. trolley
base, but a subsequent letter
from the Branch referred to the
fact that there are four types
of bases in use at Ballarat and
that these ehould bear
lation to wheel life.
To be further discussed at 1953
conference.

no re-
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No. ^  Aoil.on To Ba ̂ «k«n

(Kefer 1952 OonferaTKy SBonary)
Aoiioa

ftaaul-t* m iV*C«
SZ.

l.«. Ballapai to »«nd Nranches « worn
trolloy whoel 80 that tho A«gr««
of nlttlng e«n b* coMnarod.

Ballarat whaal froM Ballarat «aa out Into
aeetlona and a niece forwarded to
eaeh branch.

To be further diaeuflaed at
195^ conference.

Ballarat to adrlaa Bendigo of
alia and tyr>a of buah uatid In
trolley wbooi#.

l.f. nilBallarat It it aaaumcd that thit action
has baen tahon.

l.F. Branches to forward to Works
DlTlalon lists of all tranvay
cornnonants held In Branch atorea*
togethar with card n imbar and
ttaxinnim and minifsum holdings* to
enable a consolidated list to be
nrenared.

Lists not yet received from
branehes.

All
Branches

Bo action taken.

1.*. “forks Dlvlalon to prepare a draft
schedule giving standard nomen
clature for all tramway items
with s view to Inclusion in the
Stores Vocabulary,
schedule to be sent to each Branch
for oomsent.

Draft

Awaiting lists from each branch.Bo action taken.Works
Pivlalon

l.P. ●fhen a branch re<^irea an item
aueh aa electrodes* which is
covered by an annual contract which
does not includa a brand or grade
which has proved moat suitable
for the job, then the requi8itl<m
should state that "it is the only
tyne suitable" or "it is the
most satisfactory."

Branches should adher. to this
and the checking of technical
renuialtlona aa close ae noaalble
to ensure that the article as

■ 'desired is obtained.

All
Branehes

Only partly being observed.

S5
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Works Division to arrange for a
daul) or paint to be placed
castings to indicate position of
inspsetor's stamp.

on

Wo.
   ̂ssuXts

Inspector's stamp now being placed
on a white daub of paint.

S. Samarlts
1.G. Works

Division(a) AIfll.

I.G. Works x^ivieion to give further
consideration to the preparation
of a standard specification
list for castings.

Worka
Division

Specification list almost complete
and will be forwarded in the near
future.

0>) No further action until letter
Is forwarded by Works Division.

1.H. Sending of copies of drawings
produced by any one Branch to the
other Branches and Works Division
should continue to be strictly
adhered to, as this action is
very valuable to all.

All
Branches

Procedure being observed satis
factorily.

Nil.

1.1. The inclusion of pattern numbers
on new drawings (numbers obtain
able from Richmond per phone)
should continue to be strictly
adhered to in order that the
list may be kept up to date.
Similarly, details of any new
pattern produced in a Branch
should be referred to Richmond.

All
Branches

Procedure being observed satis
factorily. To ensure proper pattern records

Branches should continue to
advise Works Division of any
pattern however small, that 1
manufactured locally.

8

forks Division to1.1. advise all
Branches periodically of any
amendment or addition to the
pa-ttem list.

Works
Division

Branches are periodically advised.(a) This procedtxre will be strictly
adhered to.

S6
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W^orke DXvi«ioa» If r«<iu«»atedr to
forward -oattema to Branches for
chocking.

T-r*£££

l.I Hil.Patterns will h'- rorwardad whanewer
recneoted.

liorko
BlTlaion(b)

Awaiting final approval frora branehai Initial raplUa and auggoatad
baforr Inclnaion in book. Sactlon anandnania raviewad and tha rales
for traffic pffAonhal la oonmlata. conaolldatad by Works Dlvlalon.

Yhaaa then forwarded to D.T.S.
for onforwarding for final branch
approval,
fiaaneial restrictions prepara
tion of tha booklet may be p^at-
TToned*

Because of the

Branohee to prepare a aet of rule*
for abedMrn and track men giwing
the principles rather than too
wuch detail. Aft r review and
finalisationr theaa rules to ba
Included In the book of'‘Rules
Oov rnlng iMployeea.

All2
Branches

WllTinalisad as for as traffic section
is concerned.

All
Branches

Branches to forward new cosMents
cone rning the draft sat of r\ilas
nranarad by tha l>aeartnantal
Tranwaya 8np rlntendant. In vlaw
of tha discussion at this eon-
fcranee.
set of rules after Branches have
further reviewed existing draft.

D.T.S. to cranarc new

2

r'

WllBendigo advised by Oealang under
cover of letter dated I9th
February# 1953*

Oaal<»ig to advise Bendigo of tha
procedure adopted for testing line

,  circuit breakers, sending copies
to Ballarat and Works Division.

Qeelcwig2

'  ●

S7



(Refer 1952 Coafarence Summnry)
>»CTHon(

Scsultsno. K«ttbrk.sny

Brtmchee to examine proposed snnusl
ro'ort forwie and advise tVorlca
Divlalon of sni^nrent id amendments
and/or additions op ded-Tctl^nc*

3 .Ml
Rranchea

Letter received froai Bendijgto dated
16th Deserter» 195?* apnrovlnij of
forma as aabBd.tted.

Awaiting replies from Ballarat
and Oeelong - no further action
beln? taken until these are
received.

Brnnehes to send ̂ Porks Division
sampla copies of existing records
In rdar that these can be
analysed find consolidated In a
form most suitable to all
concerned.

All SswpIcs received from Bondlgo under
cover of letter dated l^^th
December, 195?-

No further action at 'rer-ent
due to rbsencp of samples from
Geelong and Ballarat.

I

Branches

Ij. ’. Works Division to forward amended
duty schedule A, B and 0, to
Branches.

Works
Division

Amended schedules forwarded under
cover of letter dated 5th June, 195?*
Additional item forwarded under cover
of lettr dated 25th July, 1952.

Nil

4.A. V'orks PivlBlcm to investigate In
collaboration with Branches, the
ooaslblllty of separating the
duties of shedmen and chednen’s
assistants.

No action taken.●’orks
Division

It was considered advisable to
salt until effacts of Increased
rates for certain duties were
known,
at 1953 conference.

To be further dincuaned

U. A. t'orks Division to ascertain the
possibility of altering the title
of **nhedmen*8 Assistant** to
'*Shed Assistant.**

v/orks
Division

Because this item wao of an industrial
nature, It was passed cv r to
Departmental Tramway fun rintendent
to invectigete.
'“pnrger dated 51nt D'cenber, 1952.

Letter from \7orks

Awaiting action by Denart'^ental
Tramways Sup rlntendent.

U.-. Branchea to arrange for standard
^ gauges to be checked every twelve

months.

All
Branches

To be dealt with by branches as
required.

Nil

SB
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Works livislon, a:fter Purther
conBultation with each Branch, to
arrani?e for preparation of drawimf:
showing standard settings for
brake components on each type of
tram.

6.C. Yforke
Division

No action taken to date. To be raised later in the year.

Supplies A Transport Officer to
make inquiries regarding availa
bility of metal weather blind
rollers, present requirements
being:

48 - 15/16*’ dia. x 33" lon« rcOlers
36 - 1-1/4" dia. X 30" & 48" long

The urgency of this item was
reduced through the transfer of
some saloon sun blind rollers
from Ballarat to Bendigo.
However, Oeelong still require
weather blind rollers.

S. & T.
Officer

No action taken to date.7.A.

rollers

Material can be dyed in the roll if
necessary but there are now "stock"
greens obtainable - Details forwar
ded with samples under cover of
letter dated 13th Januazy, 1953.
Tramways Board now use the familiar
brown and white stripe in stock
wei^ts obtainable from various
Melbourne suppliers. No information
available about early suppliers.

The use of multi-coloured
material as favoured at Bendigo
and Geelong should continue and
Ballarat will see from the
letter that "plain" greens are
obtainable if they desire to
use them in lieu of the hrovm
and vdiite stripe or the dyeing
of the plain white.

Vorks Division to ascertain the
possibility of having white duck
dyed before the blinds are made
up.

works Division to ascertain
from the Tramways Board the
material used for their blinds
in the past and at present.

7.3. Works
Division(i)

S9
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7.^
( Further inquiries held up

pencUng results of trials of
the eempl© plastic “blind at each
branch,
a-^pesrs to be really outstanding
for blind use, itu cost over the
canyae would not be justified.
Sample was fopwsrded to Ballarat
early In 195J?*
not yet been forwarded from
Ballarat for trial at Bendigo and
Geelong this should be done ss
soon as possible.

Unless this material

If the blind has

Thin refers to the sample blind
manufactured from the plastic
material ’l>oly-Vlnylchiorldo’*.
Refer page hi of 1952 minutes.

ii ^or)cs
DiTlsiOK

'■'orlcs Dirislon to ascertain the
pOSSihilities of getting the
material with a different baching
from the present white colo^'^, or
obtaining some suitable prooflncr
solution, if after trial the
material appears to be generally
preferable to canvas.

It was stresood that special
care should be taken when using
these deadly poisons.

Opinions from chemical sunnllers
rather varied, but details
forwarded under cover of^letter
dated 19th February, 1953*

Works Division to make inquiries
regarding suitable poisons.

9 ’"orkB
Division

I

Bendigo have advised ti et they
fa’^our the ’'Universal iiontrose”
for car cleaning and Geelong
advised that both were unsuitable
for track work.

This matter wns raised at the 1952
conference by U. «fc T.O. (page 4? of
minutes) because of the alleged
high usage rate of brooms and 't
WPS resolved that, pending availa
bility of a better quality broom,
the broom should first be used for
car cleaning and subsequently for
track cleaning in lieu of taking a
new one for each purpose,
sition later was raised for bass
carpet brooms (which Geelong stated
had given good service in the past)
but pTjre bass brooms are not now
available in the sffialler carpet type
only in Icrge yard brooms.

A requl-

All
Branches

Branches to keen check on broom
usage and investigate the pos
sibility of using the broom first
for car cleaning and subsequently
for track cleaning.

10

Supplies A Transport Officer to
ascertain the availability of a
pure bass carpet type broom which
Geelong stated had given better
service in the past.

l

SIO
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f No* I (g»fer ~3L952~Conforene» Sunimary)
Si

In Ilou, basalne (nubsiltute for
bosa) were offere«^ «n«3 3 of each of
2 atmple broorac# via. "furoepall'* and
Universal Kontrose" were sent to

each branch under cover of letter
dated 30th October, 195?*
brooms did not appear v ry robust,
but it is considered that th^ may
be suitable for some special
applications*

It

The

10
(Cont’d.)

Hil.Ballarat to advise Bendigo of
lubricant used In motorrasn’s
valves*

Ballarat It is assumed that this action has
been taken.

11
(ill)

11 Oeelonf» to advise Bendigo of
lubricant used in motorman’s
valves.

Nil.Geelong It is assumed that this action has
been taken.(Ill)

\

Bendigo to inspect maxlmoa trac
tion care and consider the
fitting of an independent earth
connection from the eorth pin
to the frame of the car.

11
(

Bendigo To be further dlecussed at
1953 conference.

It is assumed that this action has
been token.v)

GeeXot^ to inspect maxiraom
traction cars and consider the
fitting of an independent earth
connection from the earth pin
to the frame of the car.

ti) - Geelong It Is assumed that this action has
been taken.

To be further discussed at
1953 conference.
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F«m»r)c«Reaults
Py

¥li«m the ahl-oraent did arrive In
HelTjoume, the quantltlan wore
lea A than anti ted and on!/ 10
winera were allotted to the S.B«C.
the flttp''l3rln^t firm aendlng all
these to Ballarat,
there are wipera atlll to be
reaeived bat In the Interim» If
the neeeaalty arises* eonie trarB<^
for between the brs^nchaa siay have
to taXe place.

Therefore,

Reqairementa adviaed by branches
ware Qaalon^ 6* Ballarat 3* Bendigo

However* as tha nhlpm^nt f3PO*a
overweas waa then axpe^eted within a
short period, no wlnera wire ra-
qnaRted from ll*r*.’”.C
decided to leave the outstanding
reiulsitlpns as existing, i.a. 10
for Bsllarat, 12 for Oeclong and
transfer so^e of these to Bendigo*

5*

it being»p

All
Branehe

Branohas to advise Works Dlvlaloa
of tha ainlRium reculpata^'nta of
alndecraon wipers.

11
(vll)

Batteries to be obtained by
branches whan inquired.

Branches are advised to keep tha
matter of tall light batteries
well fonwrd In case the poeltloa
In regard to tha availability of
batteries deteriorates.

All
Branehe

11
(viil
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