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(a) l—lﬂ of Actiom from 1952 Conference . |
(B) Agenda for Meeting at Bendigo - Mondey, 30th Merch, 1953.
(C) Agenda for Meeting at Geelong - Monday, 13th w' 1”@ i
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Works Divigion to plsce s bulk
Srasisying et rounorrelnd

~turning be
carried out lesving 3/16" on all
dismeters.

IOO‘I“

Works
Division

S

"

Bulk order not proceeded with due to
finenciel restrictions. However,
drawing WH1€/1 showing the " on
all dismeters hee been prepsred snd
is the one to be used for future
orders. Copy sent to brsnches under
gonr of letter deted 29th September,
952. -

Purther pursuit of thig item not
necessary et present ss there are
sufficient tyre stocks until June,
1954 Stoek informetion from
letters as unders-

Ballarat dated 24th July, 1952,
Bendigo dated Bth August, 19;2.
Geelong deted 15th October, 1951,

1.A.2

Ballerset to take tool manufasctured
by Works Division for trisl and to
report on resultis.

Ballaret

No informstion received from
Ballerst as yet.

S .
il

leAe )I Works Divigion to sscertain

M, & M.T.. practice in relation
to mininum dQimensions of tyre
thickness and flenge width and
height, and to communicate this
informetion to Brenches together
with suggested minimum sizes for
the provineisl city tramways.

Vorke
Divigion

M. & N.T.B. use gsuges L0 cheek
tyre thickness but only visuslly
inspeect flanges. Detalls and
sketches of guggested gauges belng
prévrred for submission to branches.
Minimum tyre thickneees sdopted by

Mo & N.T.B, 18 1" gend is indicated
on gome wheelg by turning s shal-
low groove om the outer face at

the minimum dismeter.

. .

After letter is received branches
to sdvige comments re ng
suggested gauges. If satisfactory
they could bhe menufactured st '
Richmond.

St

1.C.1

—‘-‘::h‘.v

Worke Divimion to prepare a
drawing showing sll switeh blsde
patterns available from Richmond.

Works
Division

Drawing No. W491 prepsred snd
submitted to branches.

However, it would sppesr that
there are relatively few patterns
existing for switieh tongues in :
service. Bendige have prepared
dravings to cover sdditionasl
tongues installed in that system.
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(Refexr 1952 Conference lmnnnry)_[ “fi;““fL

Remarks

Results l

1.C.1. | A11 Branches to make a survey of l§1:4.1. Letters giving requirements received | Awaiting consolidation by Vorks
;Icoill works to ascertain Branches | as under: Division.
q nents over the next five 1) Geelong dated 22nd January, 1953
years. 2) Ballarat dated 9th October, 1952
3) Bendigo dated 16th Jemuawy, 1953.
1.C.3. | Branches to review rall require- |All Letter giving requirements received No replies received from Geelong
::Ft' for a porie: G%iftvo-yonr- Branches | as unders b — and Bendigo.
order that Works Division can Ballarat dated 25th July, p |
ascertain the possibility of #f 2’3’?.§f’§:§’«§f‘§:§1:3f§¢th° '
placing a bulk order. rail but delivery is indefinite:
102 1b. 45 f£t. 132 lengths
102 1b., 40 ft. 10 lengthse
_J 102 1b. 35 f%t. 4 lengths
1.C.3. | Supplies & Transport Officer to |S. & T. Suppliees & Tramsport Officer advised | Nil.
ascertain what size and type of |Officer | that rail at Yallourn is unsuitable
rail being used at Yallourn, for the tramways.
from whom it is purchased and
where it is stored.
1+C.4. | Works Manager to discuss with Works As the Departmental Tramway Nil.
; Engineer and Manager whether it |ULivieion | Superintendent has been in contact
is necessary to write to Coun- with the local Councils on other
eile and remind them of their policy metters during the year,
obligations in relation to0 track this item has been passed to him.
maintenance. Letter from Vorks Manager dated
A 26th February, 1953. -
1.D.1. | Works Division to make inquiries | Works Suggestions were forwarded under Branches to choose the one
concerning putties for deep fil- |Division | cover of letter dated 29th most suitable for particular

lings, end advise Branches.,

R e e o .

January, 1953.

requirements.
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Use of a central white panel as

Hesults

kiuno

ral installation not being

i

Remerke

e e e

.

In

eclal m-”m it is

initiated by Geelong recommended ches | carried out due to finaneial considered that the new panel
for installation in all maxi- restrictions, would be cheaper than scraping
mum traction cars. wn and revarniehing one should
be installed.
4 +

Ballarat to cover the -hloon floar

balltrat

Not to be proceeded with at

Works Division to cut these into
sections and send pieces to each
Branch for comparison of

mei le.

and forwarded under cover of letter
dated 29th January, 1953.

he letter of 29th J

lation to wheel life.

conference,

;:niunctioa with text of letter.

]
reference was made to the fact
that Ballarat wheels were fitted
to a light M. & M.T.B. trolley
base, but a subsequent letter
from the Branch referred to the
fact that there are four types
of bases in use at Ballarat and
that these should bear no re-

To be further discussed at 1953

S4

1.De4e No aeotion.

of a single truck tram with present due to financial

rubber. rcatriot;nan.

-r < B

1.D.4. |Geelong to cover the saloon floor [Geelo No action. Not to be proceeded with at

of a single truck tram with F' " present due to financial

rubber. restrictions,
1.E,. After return of special sample orks Trolley wheels received at Richmond Profile to be studied in

trolley wheels %o Richmond, ivision | were subsequently cut into sections



Action To De Taken

Action

Repults

o ol

Rowmerke
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Rallarat

Wheel from Ballarat was cut inte
nections and 2 plece forwarded to
each branch.

0 et

To be further Ilmuu at
1”3 conference.

»

1.5, llerat to sdvige BSendigo of

gsize and type of dbush used in
mlhy wheels,

£ 1.

Ballavrat

It 1 assumed that this asction
hass been taken.

. b

Branches to forwerd to Works
Division lists of all tramway
components held in Ersnch stores,
together with card number snd
maximam snd minimum holdings, to
ensble & congolidated list to be
prepared.

- 7 A

WX

All

Branches |

No action taken,

Lista not yet received from
branches.

1.F.] Works Division to prenare s drsft
schedule giving standard nomen-
clature for all iramway items
with 2 view to inclusion in the
Stores Vocabulary. Draft
schedule to be sent to each Arsnch
for comment.

o

Works
Diviaion

o action taken.

Q Awaiting lists from esch brench.

i.F.| When a bdbrench requires sn item
such as electrodes, whinch ig
covered by en anmmusl cuntract which
does not include & brand or grade
which hss proved most suiteble

for the job, then the requisition
should state that "it is the only
type suiteble” or "it is the

most gati st’actory. »

All
Branches

Only pertly being obgerved.

Brenches should sdhere to this
snd the checking of technical
requisitions os elose as possidle
. o engure that the article as

" desired is ohtained.
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-+

z.l. Works Division te arrange for a |Works

daub of paint to be placed on
castings to indicate

poaition of
inspector's stamp, ’ ’

AV VAV

- 4

* ___Results

—}

Remarks

Divieion

epector's stamp now be placed
n =‘wh1tn daub of puiaaf.‘

Ni1. j |

OGG
(b)

Works Divieion to give further
consideration to the preparation
ef a standard specification

list for castings.

Works
Division

Specification list almost complete
and will be forwarded in the neay
mwr.o

No further action until

letten
is forwarded by by o

Vorke Divieion.

1.H.

-

Sending of copies of drawinga
produced by any one Branch to the
other Branches and Works Division
should continue to be strictly
adhered to, as this action is
very valuable to all,

All
Branches

Procedure being observed satis-
flﬂt.ﬁl’ B

Nil,

1.1,

The inclusion of pattern numbers
on new drawings (numbers obtain-
able from Richmond per phone)
should continue to be striectly
adhered to in order that the
list may be kept up to date,
Similarly, details of any new
pattern produced in a Branch
should be referred to Richmond.

Branches

Procedure being observed satis—
factorily, :

To ensure proper pattern records
Branches shoulad continue to
advise Works Division of any
pattern however small, that is
manufactured loeally.

Works Division te advise all
Branches periedically of any
amendment or addition to the
pattern list,

Works
Division

Branches are periodically advised.

This procedure will be strictly
adhered to.
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& m Diviei 11“ to Works Patterns will be forwarded whenever | Wil. W —— - ‘ ﬁ
- (» t“‘!‘. 'ﬁ:--'m Division | requested. ! '

M& ;
+ s werstmean fposs ‘r‘* s e -
‘ : Branches to prepare = set of rules | All Awaiting finsl approvel from bhrsnched Initlel repliles snd suggested

for shedmen snd track men giving Brenches { before inclusion in book. Seetion . smendments reviewed snd the nJ,n
tho prineiples rether then too for traffic nersonnel is complete. l conpolifiated by Works Division,

mh detail, Aft:r review and These then forwarded to D.T.S.

ﬁunuttm, these rules to be for onforwarding for final branch

included in the Book of Rulen - soproval. Becsuse of the

Governing Smployees.” finsneisl restrictions prepare- r,

; tion of the booklet may bde post—
roned. _

’t ' F B!
2 { Brenches to forwsrd nev comments A1l | Pinmlized »e far ss traffie section | Nil |
coneerning the draft setl of rules Branches |{ 1s eoncerned. |

r prepsred by the Depsrtmental s |

Tramways Sup rintendent, in view :

of the discussion a3t this econ- .'

ference. D,T.S. to nrevare new ;

get of rules aftor Branches have 5 #
further reviewed existing draft, |

¢ - .

2 Geelong to sdvige Bendigo of the Geelong Bendigo sdvised by Geelong under Nl !
procedure sdopted for teating line cover of letter dsted 19th i

; eireuit breskers, sending copies Fedbrusry, 1953. |

% t0 Ballarsat and Works Division. !
— :

-
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ACLion-

Results

x.
A1l Letter received from dengo dated nt rcp‘nu from lnilm‘ﬂ’ v
Branches{ 16th Deceuiber, 1952, spproving of end Gee - no further sction
forms as submitted. { being teken until these are
» received.
| Branches to send Works Division All Samples received from Bendigo under No further sction at present
| - sample copies of existing records Branches| cover of letter dsted 16th due to sbsence of ssmples from
in order that these csn be December, 1952. Geelong and Bsllsrat. "
ennlysed and eonsolidated in a : .
form most suitable to all
T ' -
“"heAJ Worke Division to forward amended Vorks Amended schedules forwarded under Nil
. duty sehedule A, B and C, to Division] cover of letter dated 5th June, 1952,
Branches. Additional item forwarded under cover
i of letter deted 28th July, 1952. ‘
1+ " 1 ' "
L.A.] Weorks Pivision to investigete in Works o action taken. It was congidered sdvisable to
collaboration with Branches, the Division wait until effects of incressed
poasibility of sepsrating the retes for eertsin duties were
duties of shedmen and ghedmen's known. Teo be further um
 sssistantse. at 1953 conference.
L.A.] Works Division to ascertsin the Works Because this 1tem wep of an indusirialiAweiting sction by Domtm '
pouibllity of altering the title Divieion| neture, it weg psssed over to Tremwasys Supecrintendent.
of "Shedmen's Aszsistant” to Departmental Tramwasy Sunerintendent
TERY. "Shed Assistasnt,” to investigete. Letter from Works
;L Henager Asted 3laot December, 1952,
L L
4.A.] Brenches to arrenge for stendard All To be dealt with by branches as nil
, gauges L0 be checked every twelve Branches | requived.

months.

v Pl e e
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6.C. Works Division, after further Works No action taken to date. To be raised later in the year. 1
consultation with each Branch, to |[Divieion ' |
arrange for pre tion of dra
showing stan settings for
brake components on each type of
tram.
}- - ~
Tehe Supplies & Tramsport Officer to S. & T, | No action taken to date. The urgency of this item was
e inquiries regarding availa- |Officer reduced through the transfer of
bility of metal weather blind some ssloon sun blind rollers
rollers, present requirements from Ballarat to Bemdigo.
being: However, Geelong still require
48 . 15/’6. dia. x 33. 10 ro-n-era mth'r 'bliﬂl 1'011.3".
36 - 1-1/4" dia. x 30" & 48" long ,
rollers |
.B. | Works Division to ascertain the Works Material cen be dyed in the roll if | The use of mmlti-coloured |
i) possibility of heving white duck |Division| necessary but there are now “stock™ | material as favoured at Bendigo
dyed before the blinds are made greens obtainable — Details forwar— | and Geelong should continue and
upe ded with samples under cover of Ballarat will see from the ‘
letter dated 13th Janwary, 1953. letter that "plain" greens are
Works Division to ascertain Tramways Board now use the familiar | obtainable if they desire to
from the Tramways Board the brown and white stripe imn stock use them in liem eof the brown
material used for their blinds weights obtainable from various and white stripe or the dyeing
in the past and at present. lielbourne suppliers. No informetion| of the plain te.
available about early suppliers.
-
- ” |
{ i { { "
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Resulis

Remarks

Works Division to ascertain the
possibilities of getting the
msterial with a different backing
from the present white colonr, or
obteiningz some suitable vroofine
gsolution, if after trial the
material appears to be generelly
preferable to canvase.

Works
niviniaﬁ

This refers to the ssmple blind
manufactured from the plastie
meterial "Poly-Vinylechloride".
Refer page b1 of 1952 minutes.

Further inquiries held up
zcnailg results of trials of

he eemple plastic Dlind at eanch
branch. Unless this material
appesrs to be rsally outstanding
for blind use, its cost over the
canveg would not be justified. .

Sample was forwsrded to Ballarat

early in 1952. If the blind has
not yet been forwarded from M
Ballarst for trial at Bendigc and
Geelong this should be done ss
soon s8s possible.

Works Division to make inquiries
regarding suitable poisona.

Vorks
Division

Oninions from chemical supnliers
rather varied, but details
forwarded under cover of letter
dated 19th February, 1953.

It was stregssed that special
care should be tsken when using
these deadly polsonse

10

Branches to keep check on broom
usage and investigate the pos-
gibility of using the broom firsti
for car clesning and subsequently
for track cleaning.

Supplies & Transport Officer to
ascertain the avseilability of a
pure bass carpet type broom which
Geeclong stated had given better
gervice in the past.

All
Branches

This matter was raised at the 1952
conference by 5. & T.0. (page 42 of
minutes) because of the alleged

high usage rate of brooms and 't

was resolved thet, pending avails-
bility of a better guality broom,
the dbroom ghould first be used for
car cleaning snd subsequently for
track cleaning in lieu of taking a
new one for c¢ach purpose. A requi-
gition later was raised for bass
carpet brooms (which Geelong stated
had given good service in the past)
but pure bass broomsg are not now
availsble in the smaller carpet type
only in lerge yard brooms.

Bendigo have advised thet they
ferour the "Universal “ontrose”
for car cleaning and Geelong
asdviged that both were unsuitsble
for track work.
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(Rcf@gi?E}e Conference Summary )

In lieu, bassine (substitute for
bass) were offered and 3 of esch of
. 2 ssmple broomes, viz. "Sweepsall" and
"Universal Montrose" were sent to
each branch under cover of letter
dsted 30th October, 1952. The
broomg did not appear v ry robust,
but it ig considered that they msy
te suitable for some special
spplicetions. ﬂ
. o :
11 Ballarat to advise Bendigo of Ballarat | It is assumed that this action hsas Nil.
(111) | Jubricsnt used in motormsn's been teken.
velves.
11 Geclong to advise Bendigo of Geelong It is ascumed that this action has Nil.
(111) | lubricant used in motormsn's been tsken.
valves. \
%1 Bendigo to inspect maximum trsc-—- Bendigo It is essumed that this sction has To be further discussed at
v) | tion cars and congider the been taken. 1953 conference.
fitting of an independent earth
connection from the earth nin
to the frame of the car.
1 41 Geelong to inspect mex Lram Geelong it 1s assumed that this action hss To be further discussed at
v) { traction cars and consider the

fitting of an independent earth
connection from the earth »nin
to the frame of the car.

been taken.

1953 conferences.

T



Results

e

were o;-lcnc'g lnlx;::t b ¢ lal;&.-
3. However, :- the -Iu;n:-t from
oversess was then expected within a

gshort neriod, no wipers nore re-
qu.stﬁ from M-¥.7T.0, " it b.in‘
decided to lesve the outstanding
requisitions ag existing, i.e. 10
for Ballarat, 12 for Geclong snd
transfer some of these to Bendigo.

Yhen the shi a14 arrive in
Molbourne, .rnuun e
less then sntil pnulul-?yu‘
wipers were allotied to the 9.F.C.
the supn» firm sending @
these to Bal ts« Therefore,
there are 12 wipers still to be
received dut in the interim, if
the necessity arises, some

- fer between the brsnches may have

to tske place.

Branches sre sdvised te keep the
metter of tail light batteries
well Torwsrd in ease the pocition
in regerd to the svailsbility of
batteries deteriorsies.

Branche?

Batteriee to be obtained by
brenches when reguired.

¢ ot




