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sunmary does not sdequately cover the
matter, It will be noted from the summary
that some specisl items hsave been marked
for further discussion, and these, listed
belew, appesr later in the agends.

Hosever, any other item may be reised if
desived. '

1. Employces Duties 3. Trolley Wheels
2,0ne Man Operation L. Ssrth Connection -
‘ laximun Traction
Cars.

- Item Rslised 4 , Detalls ‘
Résumé of items Axs-ubnoc . Works A digecussion on these items should only
.:fﬂiga‘-guu--n~ tAntilnxdzw' tske place if members consider t the

Ze

ELECTRICAL SYSTTN Ballavet

{(a) Controller and Line
Breaker Operation =
Naximum Traction Csra

(b) Are Swopression Condensers
(e) Lamps - Interior of Trems

(4) Rarth Connection
daximum Traction Cars

(¢) It has just deen noticed thet on
Baximum Traction Cars fitted with
1ine breskers the relstionghip of the
lins bresker clesing contset and the
controller motor cireuit contacts is
such a8 to egsuac the breaker to close
slightly prior to or simultanecously
with the motor circuit contscts with
congequent burning of the letiter.

fie sre considering, in any csse, the
desirability of converiing the msin drum
segmenta of thege controllers to the
replsceshble tin tyne, and think it
lixely that ¢ slight incresse in thelr
length may be sn advantage in elimi-
nating this feult. Inveotigation has
just commenced and it is snticipsted
that further informstion will de
evailsbl: to the conference, but the
matter is mentioned se being of
posniblae interest {0 cther branches.




Details

Mﬁ+
Bendigo

(b) The views of other branches on the

practice of ritting, and effectivencss
of radio interference arc suppression

condencers to traction and compressor

motors would be appreciated.

Bendigo

(e)

It has always been the practice to
instal clear 110 Volt lampe supplied
from the Branch Store in tramcare.

It is considered that pearl or inside
frosted lamps would improve the

i ghting.

It ia desired to determine what type
of lasmps the other branches are
supplied with.

Works
Division

(d) This item was originally raised by

Ballarat at the 1952 Conference
following which it was resolved -
that deelong and Bendigo were to
inspect Maximum Traction cers and
consider the fitting of an
independent sarth connection from

the earth pin toithe frame of the
car. It is desired to ascertain the
results of this inspection.

3. | Bmaxss

(a) Testing of Eguipment
for Patigue

(v) FPailure of Rods Due
to Possible Plexing

WA T W, SN

Bendigo

(a)

In & letter to the Fngineer & Nanager
of 28th June, 1950 (GSP/ADM), it was
reported that a crowded tram standing at
Charing Cross had rolled forward on the
gradual slope decause the connecting

rod between the brake cylinder levers
aad fractured, renmaering both air and




Rajised By

Details

FNotes

hand brakes inefrective.

Inspection revealed that a flaw existed
in this rod, snd that the material was
badly crystallised.

It was reported that in future, whilset
undergoing truck overhauls, the con-
necting rods would be tested to their
safe working limit, i.e. approximately
5% tons for 1" dia. mild steel, and
when under thie load an impact load, by
means of a falling weight would be
applied,

On 11th December, 1952, a somewhat similar
but not so sericus sccident occurred when
a driving wheel brake rod on Maximum
Traction Car No. 25 fractured in service.
This, of course, d1d not affect the

other brakes of the car, but it is felt
that stendard procedure for the testing

or gr;atnent of brake eguipment is

needed,

Ballarat

RS Va7
B A

(b)

In past years several breakesges have
cccurred of the short tie rods, coupling
the multiple lever assembly to the pony
brake beam where it passes through and is
locked by nuts to the latter. All such
rods were therefore inspected and sunesled,
but the breakages continued, and one
recently occurred early in the life of a
completely mnew rod. Investigation has
led to the conelusion that the breakages
are due to flexing of the rod in a
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M el

horizontal plane at the beam lock nut due
to side movement of the tie besm in
accommodating itself, through the brake
blocks, to the varying position of the
wheels and axle which have sppreciable
axial freedom. Have other branches
experienced this trouble and if so
deduced any cause?

LI |CAR RENOVATIO
(a) Painting Costs

(p) "Refresher" Coats

(e) Clesning Sponges

Geelong
Bendigo

(a)

Comparative costs of painting tramcars
and a description of the work
involved.

Ballarat

(»)

One car on which the exterior enamel
had sfter six years' life become very
dull, but was otherwise in good con-
dition, as an experiment, was given a
coat of clear "Dulux" after light
eleaning with steel wool and soapy
water. The effect was, as regards
restoration of surface and gloss,
equivalent to re-enamelling, but the
time elapsed to date, approximately
three months, is too short to yet
indicate possible lifee. Ve report
this as of possible interest and .
enquire if other branches have made
similar experiment.

Some discussion took place on this
matter at the 1952 conference.
Refer page 15 of minutes.
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ss the Bendigo store for ]
two yesrs and uned fop uu\ium
extarior of tramears. This type of
sponge hag nroved a poor wearer snd
vlein, fosm rutber sponge found more
aultable,

It was obgerved during s viglt to the
E, 2 0,T,B3. ¥alv''n denot that thels
eleaners were using s soft haired
scrubbing brush for this purnose.
experience of other Yranches on this
aatier ig dcsired.

Gealong

e

Parther 4iscussien regsrding trolley wheels.
For vast digeussions, refer page S.4 of
sumerys page 16 of 1951 mimutes and page 19
of 1952 minutes.

Yorks
Division

e min:

This 1tem hes been inelnded to provide
opportuni iy for members to raise sny points
of interest or queries while all concerned
SI'¢ Dresent.

works
Division

i o e o

It is denired to sscertsin the effect if
any in Sallarst snd Yendigo since higher
retes have been neaid for eertsin duties
end to sscertain if the brsnches still
desire & demsrcation hetween the duties
that may be carried out by e shedman and
shedmsn's assigtaant.

A6
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For previous discussion on thie mstter | | fﬂs
refer page 4 of 1951 minutes snd page 21 . % B 4l
of 1952 minutes. g R 3*@

3

B

GENERAL DISCUSSICN Works Members sre invited to raise any question
Division or other metter that may be of general

intereat and which has not been included

in the sgenda. ; !

9 | FiRld INSPHCTICN BENDIGO e

Inspection at Bendigo will mainly concern

the depot: and will include:- 1 u

(1) Comparison between Taubman's "Pesrline
painted Maximum Traction Car No.l7 -
With Dulux pasinted cer Wo.18.

(2) Inspection of 4" rubber flooring in
ssloong of Meximum Trection Car No.23.

(3) Ingpection of single truck trsms
trested with cost of clear "Dulux"

&8 preservatlive pending a complete
renovation at 8 lster date.

(4) Comparigon between white painted masonite
ceiling in Maximum Traction Car No.26
and vernished ceiltng of Maximum
Traction Car No.2li which is due for
renovation,

—_— .
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No Item Rail‘drny.

Details

T

(a) Rooter for Track
Opening

(b) Heading of Special
Work and Rails

(c) Sealing of Roadway

(@) Respousibility of
Councils

(e) Expansion Joints in
Rails

{f) Limit Marks on Loops

Ballarat

(a) Do other branches use any rooter or

scarifier attachments on road roller
for opening up track in the case of
1ifting or other repair work, and with
what success? Has any satisfactory
device or method been devised to
mechanically remove the upturned

edgee of rail side paving where this
has become necessary and before re-
sealing cen be satisfactorily done.

Geelong

(v)

Report on the heading of special
work and rails with 1=3/4" wide
carbon stieel,

Geelong

(e)

Discussion re the method of sealing
the roadway adjacent to each rail.

Geelong

(a)

Discussion as to whether the various
Municipal Counecil are carrying out
their responsibilities for road
maintenance between tracks and rails
in accordance with the “Agreement®.

Some discussion took place on this
matter at the 1952 Conference,
Refer page 13 of minutes,

A9
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BE . courrasy

Geelong

(e)

Expansion jointe in tram rails.

Some discussion took place on this
matter at the 1952 Conference, Refer
page 45 of minutes.

D.T.s.

(£)

An accident during the year was caused
through one tram not being clear of the
other when passing on a loop. It is
understood that one branch has limit
marks on all loops to indicate proper
stopping positions and such may
possibly be well worth considering for
other branches,

11. | TRUCK MAINTENANCE
(e) weight Distribution
(b) Tyres - Wear om

Maximum Traction
Cars

Geelong

Method of testing weight distribution
between pony and traction wheels on
maximum traction trucks,

Ballarat

(b)

It has been noted that the nature of
the tyre wear on these cars varies
appreciably, e.g. in some cases the
flanges on all four wheels of a bogie
wear outwards on one side and in-
wards on the other, and the effect

is in others diameiricsl. No
apparent reason has been found, and
although careful records are now
being kept, these are not yet

extensive enough for any consistency
or "pattern" of behaviour to be

revealed,

Have other branches experienced a
similar effect or deduced a possibdle
cause?

Al0
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[ Fiving test Of Wotormen comes wnder th
| ig test of & the J
§:§:£-ghndnﬁn. wheress in the others 1t S
eomes under the traffic seetion. From » i
questions asked at an mzpai inter- , il
view during the yesr, it appeared thet _ ¢
some drivers were not ss gonverssnt with » 3
the technicalities of & tram as perhaps
they should be. .

Bendigo Since the Engineer & Manager has

/| instrueted that operstion costs should
e - g2 ; be reduced, a discussion ss to the SRR 5 154
bt extent to which mesintensnce oft- ot

gui body renovetion

b) truck overhsuls
¢) treck msintensnce

o sl
T A R T e N L L s Ta o S

et ¢an be reduced to g ssfe limit would
e be spprecisted.

15 | METAL RECLAWATION Besllsrat It is thought that where metal of a known 1
specificetion is recluimed (e.g. worn :
suspension bearing snd trolley wheels),
srrangements could e made for such metal
to be segregsted snd supplied to the
suppliers of new castings under more
favourable terms then sale 8 scran metal.

' —-—

15 L DISCUSSION Verks lembers are invited to reise sny question

Divieion or other matter that may be of genersl
interest and which has not been included
in the sgenda.
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(l) mu- cross fabricated for m
e 'ltl.l‘g/h" wide
- 8
53; lhc o!' caet concrete blocks uth

(L) l-thu of sealing roadway adjacent to

(5) mtm of weight distribution between
pony and maximum tnouom




