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I am. enelosging.an ;rticle which: appeared,. in <the
Geelong advertiser yesterday regardi feet buses:are
;wv1u; on.the Goelonb West uou101l roadssss: As«thes publicatiomyef
this statement.-may be considered-adversely elfea-,;v, I haye
de gome inguiries.and forward the comments herewith. .
On: telephoning the Geelong West. City Engineer (Mr.: Hill), !
I was informed, that the matter was reised in: the -Council. by the
Chairman of the Public Works Committee over an expenditure
£300/-/- to restore a bus.stop in Glenleith. Avenue,: He: al
stated that another bus stop in the:Esplanade required sim
treatment and the Committee was rather apprehensive what  th
probeable comnitments would,be. The.Engineer gtated t: 1
were experiencing trowuble with bus uco:s at other
caused by.the bus pulling into.the .kerb and d@ﬂ“Vin; ain
or *“eakln through 1 thin metal road aﬂP?UWLL. He rou“” not
be ;“enurea to blame buses alone . for anygmemml deterioration of the
central portions of roads
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1. then discussed .the matier th the Engineer,
City (Mr, I, lcDonald).who.stated that herhadsenceuntered a
certain %moun‘ of trouble.,at bus:.stops; but. thistwas to be
expectied as. the buses in.pulling to the kerb.for.passenger
co“venlvnce were obliged :to-use parts of (the road where.none or
Little metal existed and.the Council.realiged their.respongibility |
to provide facilities in these areas. He.cited American practice
which .was replacing -bitumised smetal with conerete at bus sitovs.
Mr. McDonald pasgsed.the -interesting comment that he combructed
Glenleith |Avenue, the area mentioned in the Gegelong Vest repoxrt,
30 years ago .with metal 6" to 8" deep whereas no.road could be
e = a

\,;_,J,c‘te\_ to withstand today's trafd jC without 12" to 14" of metal.
He passed on to me some 'ft>~eJuwu 1bw:,s on the traffic census
recently conducted .in Geelong which showed that normal traffic
had increased- q.() in 4 years 'rmre\ s peak 5 t0/6 p.m. traffic was
TO% Lreg‘ter in the l_,gu 4 ""1';, Iclonald Says, is ‘an
indication of fhe ‘increase weintenance which must be
exXpected and is, not due %o tion alone
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AT JPau, Newsown & :Chilwell :‘Council, said

serioration at bus stops mainly
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Whnils® L do not {think further comment will be made
by ‘the Engineers of the various cities concerned,.there ig.always
the possibility of the matter being used by.the local Trades Hall
Courncil which fought so strenuously for the retention of the
tramways in Geelong.

Attach. |




Esrly Eistorys

This instellation was not made by a private company in
the ususl manner as & sound prospective enterprise but was under-
taken at the request of the Municipal authorities. The :
installation of a tramway at Geelong was rather belated b
comparison with other communities who had electrified their stes
end horse~drawn asystems at the turn of the century. The priv:a
company was reluctant to extend its operations to tramways :
probably by reason of conditions then being experienced in other
small centres with tramways and the developnent of the motor
vehicle might have early effect upon fized rail instellations. .
The u-p:: however, held a limited term franchise in respect of
the Electricity Supply business and realised that conflict with
the Councils on the tramwey question could jeepardise the ultimate
future of the company in ite profitable and expanding Electricity '
mgly undertaking. Frovision was made however for the tramways
to be operated by the company for 20 years with the promise of
acquisition then by the Council or extemsions for short terms
until the future was resolved. There was some locel opposition
t0 the delegation of tremway powers to & private concern and this
was of such character that a referendum was eventuslly necessitated
before the Act n:ngoond. The first tram routes opened were
those to Newtown ¥est Geelong on 14th March, 1912. The South
route was 2‘”‘ to the Barwon Bridge on 11th December, 1913 after
trouble wi he railwey croesing had been overcome., Three
Dainmler solid tire buses were operated on the East route prior %o
the trams "m"“ﬁ“ 12¢h October, 1922 «nd the extension t0
Chilwell did not follow until 30th Septembay, 1927. A new bridge
over the Barwon Eiver enabled the extension to Belmont to be
opened on 16th December, 1927 and the last major installetion to
the North route was opened on 6th June, 1928. There was an
extension to Eastern gu-k on 10th September, 1930, prinecipally to

meet the requirements of the transfer of football matches to the
Corio Oval. The only chenge in the system lay-out since that
dete was the transfer of the redundant track to the wharf as an
extension along Corio Terrace to serve the Eastern Beach area in
October, 1940,

. ; ricity Commissiomt ...
The creation of this authority in 1922 gave indicatien
of the ultimate plan for s state wide scheme for publicly owned
electricity “ui and distribution and to a certain extent
resolved the imate destiny of the privately owned local supply
undertakings. The provisions of the S.E.C. Aet 1922 (No. a‘rﬁ)
however provided some security for those undertakings with 3265
tramway commitmente in that the Act authorised the Commission to
elsc acquire those assets when negotiating the purchase of the
electricity supply undertskings., The Aet however specifically
did not grant any suthority to the Commission to operate a
tranway system, bably reason of en opinion at that time that
s should be a lo¢ owned and goperated concern and the
delegation of authority to the companies provided for municipal
_ scquirements. This ﬁmuu in the S5.E.C. Act caused some
disquiet in the councile of the three provincisl cities in that
the electricity supply would probadly be merged in the State
scheme but there was no provision for the continuance of the
tramwaye which at that time were an integral part of the ngnl'.y
undertaking. There was appareantly no desire on the part o. the
munied ties to take the ways themselves. To plncate the
Councils however the Hogan Government in 1927 gave unequivocal
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sssurance that the tramways would be continued if desired by the
Couneils after the Electricity Supply undertakings became merged
in the State scheme.

Asguirement by S.E.C.

¥hen planning for eventual acquirement of the three
provinecial undertakings operated dy the Nelbourne Electric Supply
Co. and the Eleectric pp;; Co. of Victoria the future of the

s therein haé of necessity to be determined. The Commission

had no desire to become a tranway authority. In the experience
of the private companies they were potentially an unprofitable
adjunet to the Electricity Supply business, thus the consumers of
electricity in the three cities were in effect subsidising the
°¥:.:"“‘ of the tramways. There was also the feature that a
strong enti-tram attitude hed grown up especially in Ballarat and
Bendigo where the systems had been permitted to deteriorate %o a
deplorable condition. There had been some friction of late years
be the Councils and the compeny over the tramway position and
the policy of the Councils in encouraging the dan}:g:mt of
Competitive Urban Omnibus services. The cost of bilitating
the Ballerat and Bendigo systems could not be financed from the
resources of the Commission and in any case could not be regarded
as & sound investment. The Commission offered the tramways free
of charge to the Councils who refused same and took the attitude
that the responsibility had devolved upon the Government for the
trams to0 continue by reason of the earlier assurances.
Eventually e combined conference of all the municipalities
concerned including those at Geslong decided to request the
Government to introduce legislation to authorise the Commission
%o operate the s in the three cities when the Commission
took over the undertekings concerned. The Commission reluctantly
ed to this when it was apparent that the Councils were :
owing the tramway gquestion to sssume such importance that the
expension of the State scheme for electricity supply transmission
to the districts concerned was being seriou jeopardised.

Agreements with Nunicipalitisest

Before the introduction of legislation it was
necessary thet the Councils and the Commission should conclude
formal agreements to govern the responsibilities of both parties
gsuch as meintenance, tram speeds, by-laws, payments to the
Councils in lieu of rates, the obligations of the Councils to
restrict competitive services, losses on trams to be a charge 10
local electricity consumers and the power of councils to require
extensions or alterations to the routes under financial

tees. The agreement ultimetely reached was very largely

the form of the ement in existence between the Geel
Councils and the Melbourne Electric Supply Company. lhtu::{ly
there was some difficulty in reaching a uniform agreement
acceptable to the three provincisl centres by reason of the
necessity for eppreciation thet the Commission as a State
Authorltx could not be subjected to the bargaining that might be
extracted from @ private company out to produce profits for its
shareholders, 8180 the fact that the Commission had no desire to
operate the : s and that the request that it should do s0
;r.:glutoc from the Councils themselves. Broadly, the Commission
ised that the tramways would inevitably be a charge to the

consumers of electricity and to that extent the expansion of the
main funetion of the Commission would be retarded. It had
therefore s major obligation to protect ite consumers to its
utmost power, There had been friction betwsea the Councils end
the private compenies by reason of the encouragement of
competitive omnibus services for which the Councile were the
licensing suthority under the Motor Omnibus Aot of 1928, This
state of affeirs could not be perpetuated as between the two
publie suthorities such as the Councils and the Commission and

(Cont'd,)
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the Commission was only prepsred to operate the ' ® with
the inclusion of the safeguards ss to eolpttittvzr::::{;o-
eontained in Clsuse 19 of the agreement. The reluctance of
the Councils to t this authority was later reflected in the
degree of sion given to urbam services for some years
after the Commission took over the tramway systeme., T

agreement did not provide for any fixed term of tram erati

, on
and there has been no variation since cc?glotca on 373713g9 at

Geelong, 2/10/1929 at Bendigo and 17/11/1929 at Ballarat.

Stete Rlectricity Commission Act 1929 (No. 3845)

In December, 1929 this Act was passed to give the
necessary powers to the Commission to operate the tramways.

The liament confirmed the powers scught by the Commission to
rovide for protection of the tramways from competitive services
the insertion of Section II Clesuse (B)., The Act makes the
ususl provisions as to tramwey construction and management, the

authority for Councile to enter into agreements with the
Commission, including the reimbursement of the Commission by
nnnio&ynlt&ic. for losses sustained by reeson of sponsored
extensions, the power of Councils t0 apply such cherges to the
Munieipsl innd and any necessary incresse in rates, and also lays
down the procedurs to be followed for the sbandonment of any
truultg by the Commission. Except as provided in the Transport
Act 1951 {No. 5559) there hes been no veriation to Act No. 13845,
The treansfer of licemsing Authority for Urban FPassenger Omnibuses
in the three provincial cities from the respective City Councils
t0 the Transport Regulation Board by Aet 5559 retained to the
Commission the protective conditions considered essentinl when
it sssumed responsibility for the provinciel tramways.

Municipel PBy-lawe:

After the conclusion of the agreements with the
municipalities, it was necessary that the Municipal By-laws
under the Motor Omnibus Act 1928 should be reviewed in
consideration of services regarded as competitive to the

8., Following the precedent of an overseas decision, it
was defined by the Commission and accepted by the Councils that
the tramway should be considered to directly serve an areas
within a £ mile radiue of & treamway route., As far es
practicable, omnidbus services should not traverse such area and
where impracticable to observe this, reatrictive conditions as
to the carri of passengers within esuch area should be imposed.
There wes sgain some reluctance on the part of the Councils to
depart from established practice in some instances or to impose
restrictive conditions to the extent desired by the Commission.
For ite part, the Commiseion has endeavoured throughout to be
a-.f::orou» as is ressonadly possible and has accepted the
de bilisy of services being provided to areas beyond the
ressonable limits served by the tremweys. This is evidenced
by the number of omnibus services in existence today. The
Commission has also accepted that such features ss creeks and
railway reserves have a restrictive effect where placed adjacent
to the tramway routes and effectively reduce the area directly
served by the trl-:{-. Generally speaking, the Councils have
observed the consultive provisions of the agreement with the
Commission but until guite recently they were apparently not in
8 position to appoint an officer for ru{1 time duty on ffic
and associated matters.

There was therefore not the degree of supervision and
policing thet the Commission ressonably expected. It is the
injon of the Commission that until immedieately prior to the
1951 Transport Re tion Aet, the policing of competitive
.services lsrgely devolved upon the Commission. though
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complaint of breaches of licence conditions were from time to
time reported to the Couneil or ite officers, there is no record
of any action culmina in the prosecution of the offender.
It has been the desire the Commission that its relationships
with the various Municipel suthorities should be mutually ° ‘
concordant and hae not desired that the difficulties ssscciated
with the ration of tramways should intrude to interfere with
such relations. In Geelong, the difficulty of getting the
Council to agree to the provilion of an adequate protection to
the Commission tramways hes ites best illustration in the matter
of the tramways in Pakington Street. The prineiple of { mile
z:otuettve area t0 the tramways hes never been fully implemented
this district snd the ultimate concession grudgingly provided
in the By-laws was at no time observed by the operators. It
was felt that full implementation of the conditions of the
sgreement and the powers provided in the Act No. 3845 would
produce an undesirable state of affairs as between two responsible
g::lio suthorities and waes thus not forced by the Commiesion.
sition of the Council as individuels in an honorary civic
service has always been appreciated by the Commission but although
its policy has had adverse effect upon the tramways in this area
it is not regarded ae being to such extent that the operation of
the tramways in Pakington Jtreet hae been rendered uneconomic
entirely by such cause.

g;gggggg Exteneions of Iramwey Routes:

Ro extension of a tramway route has been carried out
under the terms of Clsuse 22 (E) of the sgreement between the
Commission snd the Municipalitiss. "Provided that if any council
or councils ngzly t0 the Commisaion for some extension duplication
or reconstruction of existing lines to be carried out or for the
:;:{{}ng on of an omnibus service along any route the Commission

submit to the said couneil or councils an estimate of the
* annual costs and income which will be attributable thereto and
if the council or councils agree to pay the Commission for a
period of ten years the costs attributable in each year to the
carrying out and operation of that extemsion duplication or
reconstruction or as the case may be of the carrying on of an
omnibus service slong that route less the smount of additional
revenue received from the operation thereof, the Commiseion shall
forthwith heve such work cerried out or as the case may be carry
on an omnibus service along that route. Provided further that
any reference in this cleuse 22 to net profit resuliing from the

on of the Geelong District Tramways Undertaking end

onnibus service or to loss incurred thereon mesns the difference
between the revenue derived from that undertaking and service in
the period concerned and all revenue eéxpenditure incurred in
respect of that undertaking snd service in the period concerned
ineluding inter slia any provision required by the Parliament or

Govermment of Vietoris for sinking fund on loans in respect thnrcoti

and such provision as the Commission comsiders proper for bad
debts for depreciation of the essets for insurance against any
riske (whether such insurence be in any respect conducted by the
Commission or by regular underwriters) the cost (ascertained
in such menner as Commission shall in its own disoretion
decide) of the supply of electricity from the Commission's supply
gtem to the underteking, and any other matters and smounts
lowed by the Government Auditor as proper t0 be charged against
the revenue of the seid underteking or service AND that the
certificate of the Commission's auditor as t0 the amount of
revenue derived from the seid undertaking snd service in eny
period or as to the additional revenue received in any year from
the operation of any extension duplication or reconstruction
carried out as referred to in sub-clause (o) of this cleuse 22 op

(Gont'l.)
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the costs in any year attributable to the carrying out and/or ,\
~the operation of any such extension duplication or reconstruction

or the carrying on of any omnibus service or as to the amount
expended in any period upon any object of revenue expenditure

shall be final and conclusive." There have been several

submissions to the Commission by various persons and bodies and
these are summarised briefly as follows:- ;

Aprily 1933 - Councillor Black (South Barwon) extension one mile
along Barwon Heads Road to a recreation reserve.

Aung., 1938 - Breakwater Progress Assocn. - extension to the
Showgrounds.

April, 1935 - Chamber of Commerce - extension in Corio Terrace to
Bastern Beach.

dJuly, 1939 - City of Geelong - supporting above proposal.

May, 1940 - Shire of South Barwon - extension 120 chains along
. High Street.

Jan., 1940 -~ Trades and Labour Council - extension of above to
the swimming pool.

July, 1941 -~ Trades and Labour Council - extension to North
' sShore.

Sept., 1941 - City of Geelong - extension to quth Shore.
Dec.y 1942 -~ Corio Shire - " " n "

Sept., 1946 - Shire of South Barwon - Repeat 120 chains extension
in Belmont.

Nove., 1946 - JMr. T. K. Haltby, M.L.A. - Reduce extension from
120 to 40 chains.

May, 1952 - Trades and Labour Council - extension one mile in
Church Street.

The investigations of the Commission into these
proposals showed that the anticipated additional revenue would
not cover the additional operating charges let alone the annual
additional capital charges. In one instance, pressure for an
extension was rather persistent but the project was quickly
dropped when the Commission referred to the prospective annual
cost to the council under the terms of the agreement. The

' extension to the Emstern Beach did not involve a substantial
expenditure by reason that the redundant track between Corio
Terrace and the wharf was transferred to provide the short
extension necessary.

Physical Cheracteristics and Changes at Goologg

The layout of the area of greater Geelong is in many |
respects adverse to the operation of tramways and some of the |
developments since the Commission took over the tramways have,

t0 a certain extent, had effect upon the original tremway layout.

In the early days, the tramways system appears to have been :
centred upon the wharf and the Railway Svation. The first |
routes to operate were to Newtown and Geelong Wesi and those |
routes operasted in that manner until gquite recently. The
roundsbout route from the Station through the city to get to |

(Cont'd.)
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Pakington Street however may have been acceptable

the construction of the Gordon Avenue Subway to z.f?bﬁi?g.zﬁlu.

¢ ed the whole ¢ exion as to access between the city or the
Station and the expa district of West Geelong. It is noted
that in 1935, a project for the construction of an erterial road
from Latrobe Terrace to Pakington Street as a continuation of
Gordon Avenue was grﬁpounuca but was not developed. The dearth
of arterial roads from the eity area to the Gee ong Weat, Newtown
and Chilwell districts necessiteted the original layout following
& form which unfortunately created an uneconomic Guplication and
eventually triplicetion of services amlong Eyrie and Aberdeen
Streets while the routc,alo:g‘Plkington Street Northwards has
iong since ceased t0 serve wing populstion to the West.
The recent suggestion that the West route be extended west along
Church Street, could, at its best only be described as a costl
palliative to a theroufhly unsatisfectory route. It is held
some authorities thet if a route justifies a tramway only double
track should be considered. The absence of radiating :
thoroughfares to Geelong West and aven Pakington Street itself

is restrictive to tramway rations. A sirdlar position exists
in the South Geelong and Belmont area due t0 the bottle-neck of
the Barwon River Bridge. Here tramways would perforce of capitel
costs be committed to operation in Hoorsbool Street for l'cs miles
without addition to population served before spur lines to serve
areas now being developed could be provided in Belmont.

QQOOR of §o§og= 8 1o Trﬂn!u.'

The tramweys in the three provincial cities were at the
outset of the Commission's interest acknowledged by all concerned
as uneconomic funetions and which with the growing popularity of
private transport per medium of the moter esr could not by any
gtretch of imagination be considered to have development
pro ¢cts with economic backing. Of prinecipal concern to the
¢ ssion was the physicsl aspeet of the older systems at
Ballaret and Bendigo, These were reslly in scrap condition and
for whatever term it was desired to continue their operation a
substantial expenditure was faced. The book value of these
tranway assets when taken over was practicelly nil. Thorough
investigations were made and special expert committees were set
up to investigate the various alternatives as to publie transgort
and the continuance of the tramways. The modernisation of the

steme was beyond the capaoity of the State to provide even if

e projeet could be classed as economically sound, The
alternative forms of transport were the Motor Omnibus with a
then 1ife of 8 years and the Trolley bus with a life of 15 years.
Ha regard to these alternatives as they then stood, the
decision reached by the investigators was that the future would
be best served by reconditioning the systems sufficiently only
t0 cover a peridd of future operation compareble with the longest
1ife of the availeble alternatives. In Other words a brcat:fnc
space of 15u£..rn would be vided for the Municipalitiss to
decide the ultimate form mansgement of pvblic “ransport in
their respective areas. The Commission could not of iteelf find
the necessary finanee to carry out comprehensive works and
eventually State assistence per medium of the Unemployment Relief
Fund hed to be approached on the metter, An smount of £170,000
was provided from three sources, £100,000 from the Unemployment
Helief Fund by ressom of the high proportion of labour to material
;:E::ﬁiture in the glan £50,000. from the State Government and the

e of £20,000 e Conmission, It was a condition that

the Government's action in rendering finencial aid for the
temporary continuance of the operation of the tramways completely
discharged the State from the obligetione entered into by the Hogan
¥inistry., The future of tramways in these centres it was
stipulated would be e matier as between the Commission and the
Councils concerned in future. The tramway system =t Geelong
however was (by reason of its more receat instellation) in a
much better phyeical condition. Having r‘g:rd t0 the feot that
it also was economically unsound and would have reached the limit

7ctrl'fj
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extension accorded to Ballaraet and Bendigo, the whole
prodlem of Urban tm-gort in the three cities would eventually
come under review about 1950, With this prospect in view, the
Commission has been neither lavish in ite expenditure upon the
systems nor on the other hand hss it been cheeseparing in its
attitude to its obligations. Every endeavour has been made
within economic reason t0 maintain and operate the tramways to
a comparable standard with the Comnission's general undertakings.

Attempts %o define Tremsport Future

The rapid dwolomnt and expansion of the Geelong
district and the complete inability of the Commission to expand
the tramwey system t0 cater for developments coupled, of course,
with an obvious reluctance on the part of the Councils to sponsor
such expansion except as a charge to the electricity consumers,
the Couneil of the City of CGeel in conjunetion with a local
organisation arranged May, 1948 for the Commissioner of Roed
Transport and for NeS.¥, (Mr. C. N. Neale) to conduct a
survey and report upon future transport fecilities in the Greater
Geelong srea., A report on its tramways was later submitted by
the Commission to the then Minister for Fleetrical Undertakings
Mr. Kent Hughes) and eventually he arranged for Mr. H. H., Bell
Junior) of the M.M.T.B. to investigate and report upon the street
passenger transport systems in each of the three provineial
citiess These reports were submitted at the end of 1948,

The Comniesion was advised by the Geelong City Counecil
in March, 1951, that it was convening a conference of the
I\mietnhtin who were parties to the Tramways sgreement with
the Commission with a view t0 ultimate approach to the Cummission.
There has been no further development s¢ far as the Commission is

avare.

The accumulated loss on the operation of the Geelong
system from 1930 %o 1953 is £593, 741 of this sum the loss
in the last 6 years from 30th June, 1947 is £363,733.

% attached hereto shows the annual results
for each ye n June, 1934,

Reference to this stetement shows that during the period
t0 1940 the revenue was fairly static but expenditure had a slight
s upward trend throughcut, due to inoreases in wage and salary rates
‘ including the concession of service grants to Commission wages
employees generally and the higher stenderd of meintenance to the
Comnission's requirements, The next 10 years to 1950 includes
the war and postewar period, In 1940 the 44 hour week was
A introduced with corresponding increase in operation and maintenance
' costs but the incressed traffie carried by reason of the stimulation
ﬁ of war industrial activities and the introduction of the first
f restrictions upon petrol sales commenced to produce improved
revenue results. Purther restrictions on the sale of petrol for
private motor vehicles in 1942, the rapid industrial developments
snd cessation of commodity doﬁvvrtu created somewhat of boom |
conditions for public transport, but in epite of reduced maintenance
expenditure compelled b{ shortage of manpower and meterials the :
system was not guite able to cover its expenses, It was reslised
that this phase of relative prosperity would quickly pass once |
restrietions upon petrol sales were removed, and the motor car 5
indus reverted to peace time production %o meet an ap ently |
insatisble demand from the public for new motor cars, preciation
charges for the Geelong system concluded in 1946 but higher wage ,
and salary rates, additional employees t0 meet the demand for
extra conductors and increase both in maintenance costs and the
essential work necessary, more than compensated for the reduction

(Cont'a,)
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of stand charges in subsequent years. The 40 hour week
was effective for six months of the financiel year ending 30th
June, 19‘&“& consequential increase in wage and material
coste. s necessitated an incresse in fares and charges which
was introduced in September ‘l949.\3 an inerease of one penny on
all stages., There was a -ﬂeﬂ period of restricted service by
reason of electricity shortage but the removal of control from
petrol ssles put existing vate motor cars back on the roads
with the result that a more substential loss of passengers than
bhad been expected coused a smaller increase of gross revemue %o
be produced from the fare rise than anticipeted, The downward tremd
in puunfrs has continued as the motor mduam has been able to
meet the demand for its products but wage and ary rates have
continued to increase together with the costs of materialas and

the smount of meintenance necessary by reason of wartime deferments
and the sdvenced sge of the quipment, It was realised that the
loss of pas ers in 1950 was due to two causes = removal of
Zﬁrol restrictions and public resction to inoreased fares - btut

t was imposeible to determine the loss due %o each csuse. The
next fare revision introduced in July, 1951 therefore did not

seck t0 a & general fare increase with a risk of further
substanti oss of passengers, but to eliminate those concessions
which could no longer be extended in view of the heavy loss on
operations. This asction it was noted, hed also been implemented
by mearly all the Tramway systems in Australia who previously had
granted cheay concession fares as part of their tariff, However,
the revision d4id not duce any substantial increase of revenue
to offses the increasing costs of the serviece or in any way arrest
the downward trend in passengers earried, It has been the
opinion of the Commission that there is an economiec limit of faren

%+ smell systems such as (Geelong can sustain snd that beyond

that limit an aotual reduction of income would be experienced.

In the lengusge of the economist the elasticity of demand is
unity. The heavy loss of passengers and relatively small increases
of revemie experienced, appears %0 indicate that the present fare
system must be near the economic 1imit although by comparison
with other larger syetems the present scale of fares appears %o
provide bargain rates, The slight improvement in 1953 figures
as t0 revenue and passengers with a lower operation mileage is

a reflection of economic messures put into effect on 24th November,
1952 :hc: 8 .:hmo in through operation of the East-West services
was introduced.

The rolling stock has been mainteined in fair order and
considering its age still gives a ressonably reliable service,
The following deteils are given.

Humber of Iramears
Bo, Zipe Age

10 4 wheel -~ 1 man 35 %0 41 years

4 4 wheel -~ 1 man 28 "

2 4 wheel - 1 man "

wheel = 2 man 28 "

- 10 wheel - 2 man 35 .

Total 31

Average age 33 years |

The track consists of 7.06 miles of single track and
4,74 miles of double track and there are thirteen loops on the
single tracks torovide pas places for trams on various service
frequencies. The tracks are fair order considering their age |
but deteriorated considerably by reason of the shoriege of uuntiq,
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maintenance during the wir years when bitumen was not aveilable.
The alignment and rail surfaces are irregulasr. There has

been substantial expenditure on repair and msintenance of points
and orossings which are eesentisl ?ratim avd which, like
the tracks, have now resched the end their economic useful
1ife vut no attempt has been mede on & large scale to yehabilitate
the trecks by renewal of castings, slespers snd paving by reasen
of the costs involved and the uncertainty as to the Zuture of

the system. It will be appreciated that there is no renewals
reserve fund in respect of the Commission's tramway undertakings.

The overhead system is in feirly good order. Renewals
of trolley wire are being made as reguired and the costs are
charged €0 operation end maintenance,

| 23 B) attached sets ocut in some detail the
on o Expenditure for the CGeelong aystem from 1935 to
1953, This showas that operation charges which are almost
entirely labour costs are now higher than the revenue collected.
Electricity coste have deen the subjeet of favoursble pool
charges while there has of necessity deen some incresse in
common with the general incresse in production costs, 1t will be
::;:l :i:ﬂ the percentsge inerease is low by comparison with
> eme,

- ¥

C) shows details from 1935 to 1953 as to
passengers, 8 and associated etatistics., Reductions in
nhuu from 1950 were in part dus to service reductions during
periodes of cleotricity restrictions and to refuctions of service
especially applied in off peak pericde as an economy measure to
meet reduced patronage and higher opersting ccsts. Effort has
been made 0 keep the passenger level as close as possible to
an average of 10 ear mile. Of considerable significance
is the small relative increasse in the average fare paid per
passenger and the serious increase in the loss per passenger.

There have besn three revisions of the fere and section
g;oomg since the Coamission acguired the Geelomg undertaking in
L

From 1930 to 1937 the fares charged were those of the
Nelbourne Electric 1y Co. which were continued until the
co~ordination of the thres provinciasl systems to enable the
economies of standard checks, tickets and assooiated supplies to
be implemented. Tha systes in operatiom in this periocd was the
subdivision of routes inte three one pe fare sections with
fares of 24, and 34, for 2 and 3 section travel. Free extensions
or transfers were provided to or from the wharf or Reilway
Station, On Sundays sné holidays, 2 penny surcharge was
imposed on section travel of one or two sectiions onfy. No
worknen's concessions wers sxtended,

From 1937 to 1949, routes wers divided into two 24,
ticket sections but route feres remained at 34, Sectional travel
en penny sections in the business ares or on 24, sections was by

4 strip tickets scld at 12 and 6 por 1/-d, respectively.
he minimum cash fare for an adult was }d. Extensions and
transfers were retained and concession fares in the form of
weekly tickets wers introduced. The concesaion was 50% with 12
rides on 3d. sections for 1/6d, or 24 rides on 24. sections for
2/-4. The surcharge on Sundays and holidays was discontinued,

From September, 1949 to July, 1951, the above scale was
increased by one pamw.ch round. sections to 24, - 24,
gections to 3d. - and 3d. route fares bdecame 44, Weekly tiockets

increased 12 « 3d. s on the ol4 goale @ 1/64. to 2/64. for
the new 44, fare on Zi. old 24, section %o % rides %

*
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on the new 3d. fare seection. Free extensions or tranafers to
the Railway Station or Eastern Beach were not disturbed.

In the revision of July, 1951, no general increase of
was charged, dbut the longer North route was changed to
38, fare sections with two sections fare 4d. and through
or three sections inecreased from 44. to 5d. the 2d. fare
sections were restricted to those between the ¢ity centre and the
Railway Station or the Eastern Beach for which travel by free
extension or transfer was discontinued. Veekly conceassion tickets

~ Por eo son purposes, the following shows the
relative present day fares on the Geelong and several other
Austrslian ztus. the length of fare sections in each case
(except in city ares of Nelbourne) being sn aversge of
spproximately one mile.

are Sehedule (weekdsys) Tremways only:
| Seslong H.M.7.B. [Hodart Leunceston
1 section fare 3d. 4d, 6d. 44,
2 2 ® 4d. Zd. 94, 6d.
3 » - S5d. B 11d. 8d.
4 " L] Y 9‘.
5 » " - 10‘.
‘ " " - 10&.
1 . - . 10do
{(week-end & holidays) Tramways ond
“‘. .B. B°
Sune - W%Ed” 3‘1:%. E%' ioic
& Hol. & Hol. & Hol.
1 seetion fare 4d. 4de 9d. 6de
2 " " 5d, Td. 1/=ds 9d.
3 » . ° 8d. t/z:. Y/ =d.
4 by - - 9d. V o 1/—‘.
5 » - - 10d. (MO; ‘/960 ‘/‘do maXe
& = a - (Ko change do
7 b - = . - -

It is, of course, only possible for the present scale
of fares to be charged on the tramways, while & subsidy is
available from some other source in the present case being the
consumers of eleetricity.

The averasge fsre per passenger on the Hobart tramways
is now 6.9 pence compared with 3.435 pence at Geelong, It
would be s reasonable amsumption that a severs loss of passengers

on the trams at Geelomg would result from an incresse of fares %o
the present Hobart level.

E

. The following teble h::}t; gtftn minuen:i in m
number qh!:nmd w. rauvays operation
meintenance at Geelong from

1935 to the present. There are
other of ficers end employees engaged in

the Commercial and
¥workshops sections of the Branch whose duties have concern with
Fleetricity Distribution and Power Cenmeration as well as the

tramways.




