I ——— T i R e e e A

P! = -

"'“-

Jiorkshop Overheads

- |
in 1956/57 2; §§:‘§ggn°‘{g%.eom increased by €.98% from 51.28

3¢ SENERAL

The facilities of the Branch Workshops inciuded machine
:fhecg"mf;t » :l:ckn.itm.ng, plumbing ond sheet metal working,
bricklaying and auntomotive servi v X :

wmm&-wmn%mzu&m

sane ovide a greater measure secur
iwtham,thum mWMWmmg
ools were transferred to the custody of the Branch store and issued
through a hatchway in the North Workshop wall to personnel by chit only.

"Housekeeping” oved provision of
%@Mmtwm%dMMhum:nm
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A small office was provided for the Building Maintenance
Toreman adjecent to the Carpentry She,.w

Sone sdditional was lied in the
- - 1lig .nm» . Carpentry,

North wall, internal, of the General
workshops o B g~ B paintl'. g -y ek

, During the year E.5.D. » t machines, hand tools and
vorkshop accommodation was supplied at no charge to the Production

In viev of the constant necessity to mailntain produetion and
reduce costs, the general ition regarding Workshops in the Ballarat
area has bdeen given some .

At the mnut time two eng works function in the
area, one E«.8.D. at Wendouree Parade, the other controlled
by P.P.De at Creswick o

i wm::«:&h“c;uwzm czln‘iiukigggpu

sting Workshops were amalgama orm one centr or
m.mu or Norman Streets, to cater for all engineering,
building and transport maintenance work in the area.

By the full utilisation of all essential mac tools, the
mumber of machines and equipment could be reduced by approximately.

%m.macmnmmmma
Wﬁy overall costs would be reduced. Costs to the
indl mumm!dalsohrmodutbmedwoﬂdmﬂm
to carry a sufficient labour force full time, in order to cope with
certain seasonal peaks, such as ammal overhauls., If and when additional
labour were required, it would be readily obtainsble from the central
workshope

Such a scheme could not, it is realized, be lemented
omJ.n mﬂ

wwﬁh ition from quarters undoubtedly arise.

The mhhmm& unable to get the work done

when required”, but the fact remasins that ineiple is sound in
actice and is not without precedent. In Ya the central




Several some of which
MMmmmwmm“m%m

Oon the Pebruary, .
wmcnﬂt&:‘inumm&"
tion of cartain foundations in the Ballarat m”-tm

and to construct new foundations and M{o
gg'g;gwniummmmﬁ?mumm As
— to energise the line had been snnounced prior to the
quest being received, speedy construction was essentiale. Men
were transferred from normsl maintenance and materials urgently
Prmﬂotmmm%,t:ttb1 enb.y%:;ot
concre oundations, together required trenc vere
completed in time to'anov for the erection of swite
personnel of the E.P.E.'s section and it is undors the
was energised as schoduled.

nn.umnhmmmmavumum
Civil and for construction of concrete aprons
5:-\ Towers Nos. 1 2 at "B" Station. Due to the

effects of inclement weather and the demand on the
station the work was e It is p to contime
construction during the swumer period 1! .

A detailed estimated cost was furnished at the request
of the Engineer for Des Regional Power Stations, for the
mmmn--mtmacmmrmnod
maintenance on i.:' 3 and o:ﬁv;on:a%ntonance ontll:; :ag::. 2
”’a\; 1957)« » '

An estimated cost was submitted teo the Production
mrh-t for the mamufacture of 25 hinged insulation covers for
i steam line flanges. In competition not only with local,
but also Melbourne enginecring concerns the Workshops tendered
g!:-mmhd and the work earried out for the contracted

L ] .

: The following capitul equipment was provided for the
Workshops te
1. Band saw THORNWLEY (Ex Richmond)
2., 250 ft. of scaffolding (elips ex Yallourn)
a. Sewerage chnru&rou
o Burring machine HEINE
5S¢ Pavement breaker - Broomwall
The str financial god.ti.m excluded procurement of
a radial drill, All dr work over 1/2" diameter of necessity
' performed on a Rockford (1909) pedistal drille In practice,

was
when a mmber of holes require to be drilled, the job must be
' The man hours lost caused

w.‘. Resignations and transfers of personnel from the
.fntbrmtu-mmwlmm.

The ¢ gbsence of the Trans Maintenance Foreman
mMuu ve was covered by t the Ieading Hand
to Acting Foremany and err a fitter from the

General Woerkshop. The arrangement proved hly satisfactorye.
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_ The Transport visited the Works
l-u‘h 1’33 and mﬁnth:ga hig h-mzlm g-mzﬁ
i Table ©o facilitate serviciig of venttisosing wnit vas made

thx.qu dur the year was a set of
mn‘q!n cons of one t for heavy vehi
ul-o-t torudm'uautm 8Se rbnautatthoabov:m
uuumaurutu mmwswmnphcm
with a finished of higher standard.

.\? in the section remained in
mg:tctr-dv)on of all .‘.tmmamamulngvc:;wu

The Organiser of the ted Engineering Union visited
the Workshop on the 3rd of Jumey, 19586, in the course of investigat
from Union members. J:o 'o-plam concerned mkig‘ -

The Architectural Branch prepared a drawing which to
ctthrmtieuotthewage 7tt.{oorcct
th three fast operating shutter doors,
and to fit a similar type of door in the Bast wall., Also it was
proposed to heat the enclosed area by means of space heaters.

plan was accepted by the Branch and the estimated cost of
,, It is anticipated construction will be
undertaken by Workshops personnel as soon as possible.

Enih::' t: ?;nmn:m of which for Distribution
tional reas vas irregular were wfa.nhod into
?‘ ,n 3( vdu.cl:u pr‘vanti maintenance. three monthly

1(8.1.0 g«m a%;:‘ h:um o{ op:rﬁtiom requirements,
were serviced (Class ersonnel. services are

Mr. R. Hhut, !rau Branch, conducted a series of lectures
on 5th/7th April, 195 | "Safe Driving and Vehicle leave™.
m Commission drims m tha area attended. It is difficult to
access hrcmltlettbhcturnhntthey cannot be otherwise than

During September, 1957y the Branch Manager expressed his
concern st the rising ﬂm of motor vehicle accidents, and
directed that m accident be thoroughly investigated to ascertain -

:
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ia; the cause of the accident
b) what action could be taken

to prevent the possibilities of a repetition.

Immediately the directive was ilpluentod a steady reduction

in the number of acecl per month occurrede By the end of the
year the number of accidents month had dropped to 5 (or 50%
reduction) and future pros are that this f will be further
reduceds 4 factor which gntly assisted in reducing the mumber of
aceideits which occurred the Wendouree Works Area, and which was a
direct outcome of the investigations, was the anocahon of par
places for specific vehicles, the utl1isation, as an addition par

of the site of Ne. 2 Cloling Tewer and the applisstion oF whits

{ to all projections, such as columns, corners and crossovers, with-

mthlru

;
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Sa FIRE CONTROL

Officers from the local Coun Fire Authority carried

out the anmmal ins 1onotoqniplontuzutodhosuagrefmod
on 24th Jamuary, 1955. They also instructed

extinguishers
onnel at Wendouree Parade, Works Ar City 0fri T
Briauette Depots in the use of the om s Rl

A "visual® inspection was made Nr. Scott of the
City Brigade and the Wor Supcmtendmtbzn 17th June, 1958.

Mr. Baker, the Commission's Fire Control Officer made
an unannounced mkmm of Branch equipment on the 13th
September, 1957. washer, which was found missing from the hose
coupling on the mum{mn Office stairway was renewed.

The portable fire pump was tested at three mont
intervals. m

6o SAFETX

An intensive campaign to reduce the mumber of lost time
accidents in the Branch was commenced during the reported period.

Branch monthly figures for accident and frequency rates
steadily .

Iwo schemes were introduced to publicise time lost, due
to accidents.

(a) Branch Personnel were divided as evenly as possible into
four teams. Monthly score boards were erected to show the man hours
lost by each team and the relative value of the hour lost.

(b) ™Safe Working"™ boards were erected, which show the mumber
of days since the last lost time accident occurred in each section
of the Branche This scheme covers the entire Electricity Supply
Department and at the 30th of Jume, 1958, it is interesting to note
that only ten sections have over 1,000 days to their credit and 3
of these are Ballarat sections namely.Transport Maintenance with
24653 days, Store with 1,695 days and Tramways Tracks with 1,031



