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25th

Julyi, L9561,

To Authorised Driver .. MR., Le.d. RENNEAR . ...

State Electricity Commission of Victoria

ELRCTRICITY SUPPLY D

BEARTMENT

ALLaRo L BRANCE

STORTAGE OF RUEBER - CsRE OF TYERES:S

Present

the utmost econoly in the us

turn, has reduced
available for use
moving equipment.

the guidance of 2ll users
cony is madc available to jyou

special attcention

world conditions have necessitated

2 of rubber. Thi¥s, in

the supply of tyres which are

on automotive vehicles and earth-
To assist tovards obtaining the

maximum possible 1ife from the reduce

Chief Transport Officer has oreparesd

d supplies, the
2 bulletin for

of this equipment, and 2
herewithe Your

+to this matter is now enjoined.

LOCKITG OF Vi J1CLES:S

Tn my circular to all autho
dated 22nd June, 1951, I instructed T
vehicles must De sccurely locked wher
were provided. This is to advise th
yehicles are parked in the precincus

Office during office

visual supervision, the

insisted upon, but all other securlty

mentioned must be

carried oute.

rised drivers

nat doors of

e such facilities
at, while

of the Branch

hours, where they arc subjeet to,
1locking of doors will nop be °

measures

{

Tt & 5
Manager. -

o,
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state Electricity Commission of Victoria

TRANSPORT BRANCH

TYRE CARE

(For general distribution)

The possible shortage of rubber due to
world conditions makes it imperative
that the utmost service be obtained

from every tyre on every Vehicle or
jtem of Automotive Plant.

Whilst tyres are manufactured from
first quality materials to rigid
specifications, maximum service 1s

dependent on their being given constant
caree.

This pamphlet on the care of tyres, has
been written to draw attention to the
factors which influence tyre 1ife and
the main causes of excessive tyre wear.

The main preventible causes of reduced tyre 1ife
are as follows:-

(a) Inflation Pressure

Under-inflation is the greatest single cause of
reduced tyre life. This condition causes abnormal flexing

of the casing cords, overheating of the casing and results
in side wall failures.

over-inflation also has a very injurious effect.
1t over—-stresses the casing and renders the tyre prone to
plowouts, besides imparting harsh riding qualities to the
vehiclese. Operators ghould be guided by the inflation
pressures shown on the nyehicle Servicing card" and, DY
regular checking and correction, ensure that the pressures
are maintained at the correct levels

(v) Loading

Tyres are designed to carry & certain maximum load
at a given pressure.
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' -' ﬁ W slon shall operate tramways and omnibr
the City of Ballaarat, tbaomnghotscmmolmt;n“’m
neighbouring municipalities.

'3 The routes of the said tramways shall be the route
along which tramways were laid and operated or were be 4

T

“eonstructed by the Eleetric Supply Company of vxctonumzfmua

on the lat day of June 1929 and such other routes as may be
determined pursuant to the provisions of paragraph (e) of

E
|

on shall keep the poles rolling stock rails
snd equipment of the said tramways in as good order and condition
{(wvhen due allowance is made for fair wear and tear) as they are
the Commission and shall in veplaecing any
po reils or equipment replace them with other of
at least as hich a standard of quality safety and appearance,

5 The Commission shell at its own expense obtain any
necessary authority for extensions of existing trsmways or new
s that are be constructed, and shall furnish each of ;
the Councils with such information as to the new works as shall |
be sufficient to acqguaint the Bngineer of the Council with the

'
:
i
:
;
i
;
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21st April, 1950, . M.H.

State Electritcity Commission of Victoria .
"""“E‘mﬁfﬁ’i‘%"tr_——rs PPLY DEPARTNENT — —
__*__-——__—___-‘

BALLARAT BRANCH

Ly

INSTRUCTION TO MOTORMEN AND TRAM DEPOT STAFF

TAIL LIGHTS - TRAMS

MOTORMEN

The tail lights are controlled b
tumbler switch located near the main lighting switeh in the
Motorman's cabin. The changeover of tail lights to rear
of tram is automatically controlled by the headlight
changeover rotary switch. Tail lights must be switched on
at the same time as car lighting for night operating.

Yy a separate

DEPOT STAFF

Bocking Trams for Service -

Shed Assistants etc. are required to check
that the switch near the battery is in the "OX" position,
This is essential to ensure that the battery will be
"ON CHARGE" when tram is in service at night.

Removing Battery — Precautions -

. ; Bee that the battery charging switech is in the
"OFF" position. In its normal condition the tram lighting
current passes through the battery to charge same when the
switeh is put "ON". Thus, it would be dangerous to
attempt to remove a battery terminal in this condition.

As a further safeguard the tram lights should be switched
"OFF" or the tram pole removed from the overhead wire.

Tail Light Operating "Relays" -

: Since the headlights circuit current passes
through the relay coil, the tram lighting should be switched
off or the pole removed before any attempt is made to
inspect or adjust the relay.

V.
% D
a I V g;-,,,_._,-(/, [ S

5] Managero
e
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19th December, 1961,

State Electricit Commission of Victoria
EIEETRICIT% SUPPLY DEPARTMENT
-mmmmm_

SPECIAL ORDER TO TRAFFIC PERSONNEL ~ 1961/1..

An amendment, as under, to the Road Traffic

Act 1958, which applies to Tramcars, was proclaimed on
15th November, 1961 -

e v e 0 0

Having regard for the foregoing, it is necessary
to vary Rule No.l1l5(c) of the "Rules Governing Employees" to
the extent that relevant traffic personnel must fully comply

with a "Name and Address" request from a member of the
Police Force,

o D003

Manager, ~
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@' DEPARTMENTAL
‘\\ STATE ELECTRICITY COMMISSION OF VICTORIA

Telephone :
Extension No

______ BRANCH MANAGER:

@

To. MR IRVIN: ~ =

}
'ﬁ\,

Datg%h Max'oh.' 19615

SAFELY:

The Supervisoris role in the Safety ovgunw
isotion of the Broneh, is o key one, Thevefore, a
corresponding portion of the gredit for the present

imprevement in this Bponch's pceldent rate, must go
: to the Bopervisors,

Every effort is belpng naode to further inme
prove our Safety record and, in thie regard, T om
'  oattaching a Supervisor's 8afety Check List with

which I ask you to survey your own attitude toward
safety.

You are asked to ocnswer the list candidly -
remembering that none of ys is perfect,

An acknowledgment of ene's shortcomings
is a step in the right direction, provided one

takes the trouble to do something about covercoming
themn,

@ The Check List is intended for a purely
personal survey, and is for your retention,

4

Enclos,



29th March, 1961,

SUPERVISOR'S SAFETY CHECK LIST:

Yes No
117 I accept safety as much a part of my
responsibility as discipline, production,
and work planning., e

0 o0 0o © 0000

2, I give adequate safety instruction to
every new employee and to every old V//
employee starting a new job. s6o00o0 0cooocoo
D I impart to all employees the under-
standing that violation of standard
af'e working practices is just as
serious as the violation of ony other
Commission regulation,

AN

© 0000 ©enoo0oo0

b I take corrective action when safety

rules are ignored. ooff: o000
Se I see that necessary personal pro- V//

tective equipment is provided, 0os% oo o000
6o I always set a good safety example v//”

myselfo 0o 0000 00000

A

e I investigate and determine the cause .

of all injuries, even the minor ccses. 60000 coooo
8 I am constantly watchful for and I

take immediate steps to correct unsafe

work conditions and unsafe work

procedures., 00000 o000
9e I see that all injuries are reported P//

and promptly treated. ookso 60000

10, I am familior with my sections present
Safety record and encourage my men to
take an interest in the Safety schemes, e
and a pride in their Safety achievements, oo 60000



: 19/11/1957 LJyn/PB

W na"‘ Stote Electricity Commission of Victoria
QQ &F ELECTRICITY SUPPLY _DEPARTMENT
,\\ T BALLARAT TR TRAMWAYS

NOTICE TO MOTORMEN & CONDUGTORS
MILEAGE CARDS

MOTORMEN & CONDUCTORS ARE TO NOTE THAT IT IS NOT
NOW NECESSARY TO FILL IN MILEAGE CARDS FOR TRIPS COMPLETED;
WITH THE WITHDRAWAL OF MILEAGE CARDS, IT BECOMES IMPERATIVE
THAT MOTORMEN & CONDUCTORS FILL IN FULL PARTICULARS OF TRAM

NUMBER, ROUTES WORKED ON AND TIMES OF LEAVING ON THEIR TRIP
WAY BILLS.

SPEED_ROUND CURVES ETG.

I WISH TO AGAIN EMPHASISE THE NECESSITY OF CORRECT

TRAM DRIVING PROCEDURE WHEN TRAVELLING ROUND CURVES, CROSSOVERS,
POINTS ETC. ON ALL ROUTES.

ALWAYS TRAVEL AT A SLOW SAFE SPEED AND NEVER AT
ANY TIME IN OTHER THAN "SERIES".

”//4 ,7 .‘//

L. J. DENMEAD,
Branch Tramwaye Supt.



DEPARTMENTAL FRW: M1 = Cl2-0-19

STATE ELECTRICITY COMMISSION OF VICTORIA
7’//2')//:, iy peAl Ext. 11

g A 7 i el BRANCH

e 29 . | L MANAGER ... oo .
/ ELECTRICITY SUPPLY DEPARTMENT

To_WQRKS. SUPERINTENDENT..... Wi /=, Date 1st Septemver, 1969.

Subject -

Issued from: SECURITY OF BRANCH RECORDS

IV =

B Some uncertainty exists concerning the retention, security and

8 (5), ?isposal of official Br?nch regords 5 sugh rgcqyds mainly being incorporated
o, in the 3ranch Co?respongence f%les, Jrawing Ofiice records, Customer

ms, Accounting records; photegraphic records, etc.
) It is recognised that certai ecords lose their valu i ;
WS (2)9 3 £ 29 gnised that certain records lose their value with the
DA, passing oi :1me° This pa?tlcular}y applles.to some types of accounting
THB, record and to superseded instructions, drawings, etc. In the special case
VD, of the former, Departmental standards have been set to specify the minimum

time for which they must be retained, but naturally it is the responsibility

M to - of Branch Management to specify the time at which they will be discarded, and
o the method of disposal if this has not been laid down.
Acet (2), 5 . g B :

SCA, . o far as thlg Brapcn is concerneq, no officral record*ls t9 be
s, disposed of except by direction of the section bea& concerped. In th%s
AC, context, the Office Manager will determine details concerning accounting
SK. records and all correspondence files, and the Distribution Engineer will

determine detzils concerning Drawing Office and photographic records.

In the case of magazine extracts, newspaper cuttings, etc. which
have been extracted by direction, these will be incorporated in the corres-
pondence files after having been attached to standard sized sheets or copied
by the Xerox process. Bach extract will be endorsed with the name and date
of source, and an official copy will be kept of any extract forwarded to
other departments, branches or organisations. Certain extracts, such as

: notifications of pre-arranged interruptions, will be dealt with on a special
basis as directed by the Office Manager.

(]

Any special case requiring further direction should be referred to
me for decision, by the section head or heads concerned.

It should be unnecessary to remind personnel of the Branch that
under no circumstances may any informaticn obtained from official records
be communicated to any person other than a duly authorised officer of this
Commission without the permission of the section head concerned. In the case
of any material of a confidential or personal nature, which it is felt might
prove detrimental to the Commission if made public, such permission will only
be given after a specific direction has been obtained from me.

RS e i,



| RHD/DLE | 60,40
T.Ext 0210 «351

From: HORKS MANAGRR

- In reply to your letter of 23rd May, 1960
igion in respect to the tramvay rollias’siasn’is La g, the
Bendigo Branches has been 1ngst1gated,s in the Ballarat

' The Works Manager and Tramways Superintendent vi
rhﬂmgaﬁh on 23rd Juney 1960, and inspected thevg::igggl

he tramcars as to road-worthiness and utilitari
m&e‘. All vehicles were in serviceable condition mech:f-l
e y and the exterior and interior paintwork was in fair cone

Ballarat Branch hes nine maximum-tract o
truck ears, and all were in seorvice except noﬁsion e B o

‘ si t
which was dismantled for overhsul but capab oF Pednsts

le of reinstatement.
, er stated that the Ballarat system would be bett
served with an additional maxirmetraction velyucle. -

With the Tramways Superintendent, a visit was paid to

W on 28th June, 1960, the Branch Manager, Works
Supe and rolling stock Foreman from Ballaral Branch being

gm to facilitate discussion. The fleet at Bendigo consists of
11 maximm-trection cars, six single-truck cars, and five "Birney"
single-truck gars. The condition of the vehicles at Bendigo
res adversely with the condition of the cars at Brllarat, and,

cons that the single-truck cars are of the same vintage, the
fact that nave deteriorated to a mueh greater extent requlres
explanation. Except for interior paint-work, the maximm-traction
cars ore in fair condition. Two of the "Birney" cars, Nos. 11 and

have been damaged through accident and are awaiting repairse.

e of the six single-truck cars, Nous.

' ‘ , 12, 13 and 16, are showing
movement in all the joints in the woodwo

vk .of the bodies, which

- would necessitate considerable iture to effect repairs. The
: m and interior paintwork all cers at Bendigo is in a more
Ballerat

:tahof&tuimatimthmbthacaseﬂththscarsat

*

1t wes indicated to the representatives of both Branches, in
a conference at

Bendi&ethat the two fleets were to be considered
collectively, and an interchange of vehicles made which would ensble
both fleets %o rate effectively and allow cars requiring
extensive reconditioning to be placed in reserve or dismantleds

Following upon a decision being made along brioad policy lines
at the Bendigo meeting, the Bendigo representatives visi Ballarat
on 6th July, 1960, tolm::t and determine the vehicies to be

ng sction is recommendeds-

(2) The Tramways Superintendent to obtain a clearance from the
Claimg Branch in ect of Noe g "Birney" -ear (£150 estimated
damage) and Noe 15 " " sar (£330 estimated damage), and
«dvise Bendigo Branch to repair No. 11 car. No. 15 car to be
dismantled to provide body panels, etc., as required.

{b) The Works Manager to be given approval to arrange the transfer
‘of Noe 1 maximmetraction car from Bendigo to Ballarat, and the

NG of Nos. 19 and 25 single-truck ears from Ballarat to
S The from No. 13 ain%lo-tm,ck is to be y
to te HNos. 12, 13 and 16 single-truck cars

and Ho. 15 "Birney" car at Bendigo will be held in reserve or
dismantled to provide spares as req .

3
Financial provision will be necessary to effect this inter-
change of vehicles anl, to this end, the Shippinz and Customs Branch

have supplied an estimate of 50 for the trans involved. It

would be sary for the body of the maximmetiraction tram to be
mmom%nt of the bogles, but the two single-tru
A 7

ck trams

SR e g —.
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Ministes of m\ggg_ent and g statement relativ

e thereto |
*+cal Undertakingg, f

{
i g supplementary letter inigter T
. ‘ : 0 {
3 prgf Teview , -~ fhe reaction to date oft?k? MmmterQ’
bosal and Qofmje n <
) ~ . _Copies of
\ your 1nformation°

.' ? Y, v 1958y
Enel, ‘ v . by the
B .0 the
statement

- . «oned, and
8iving the T'easons and detgiy

Tesolves otherwise, the (
thereof top which the

Yours faithfully,

L. G. Morrison,
ACTING SECRETARY

- " o

,Af;ﬂ-‘%bééujztgbﬁkv~wﬂf.

FheHont ¢, 0. Reid, M.L.A.,
Minister of Electrical Undertakings,
22-32 Willigm Street,

MELBOURNE, (.1,




HEAD OFFICE
22-32 WILLIAM STREET

MELBOURNE

30th March, 1962,

Dear Sir,

or datgs? as may be determined by agreement between the State
Electricity Commission and the Transport Regulation Board

districts of the City of Ballarat, Borough of Sebastopol, City of
Bendigo and the Borough of Eaglehawk,

and, unless either House of Parliasment within
24 days next following on which the Legislative Assembly sitg

resolves otherwise, the Commission may abandon the tramway or part
thereof to which the notice relates.

Appended is a statement giving the reasons for the
Proposal and detagiled particulars in respect thereto.

Yours faithfully,

L. G. Morrison,
ACTING SECRETARY

The Hon. G. O. Reid, M.L.A.,
Minister of Electrical Undertakings,
22-32 William Street,

MELBOURNE, C.1,



30th March, 1962,

STATE ELECTRICITY COMMISSION OF VICTORIA

STATEMENT REGARDING PROPOSAL TO ABANDON TRAMWAYS

SERVICES IN:-

(i) cITY OF BALLARAT AND BOROUGH OF SEBASTOPOL

(ii) CITY oF BENDIGO AND BOROUGH OF EAGLEHAWK

1. Tramways Proposed to be Abandoned

Each and all of the tramways conducted by the State
Electricity Commission within the municipal districts of the City
of Ballarat, the Borough of Sebastopol, the City of Bendigo and _
the Borough of Eaglehawk, and which operate along routes as follows:— |

(A) City of Ballarat and Borougch of Sebastopol

(A1) Viectoria Street Route

Commencing at the intersection of Sturt Street and
Lydiard Street, thence easterly along Sturt Street, Bridge Street
and Victoria Street to the intersection of Victoria Street and
Stawell Street.

Mount Pleasant Branch

Commencing from the intersection of Bridge Street angd
Main Street, thence southerly along Main Street to thé intersection
of Main Street and Barkly Street and thence south westerly along
Barkly Street to the intersection of Barkly Street and Cobden Street.
(A2) Gardens Route

Commencing at the intersection of Sturt Street and
Lydiarad Street, thence westerly along Sturt Street to the inter-
section of Sturt Street and Hamilton Avenue, thence northerly along
Hamilton Avenue and Wendouree Parade to the Botanical Gardens, thence
northerly, easterly and southerly along Wendouree Parade to the
intersection of Wendouree Parade and Ripon Street, thence southerly
along Ripon Street to the intersection of Ripon Street and Sturt
Street, thence easterly along Sturt Strect to the intersection of

Sturt Street and Lydiard Street,

Drummond Streect Branch

Commencing from the intersection of Wendouree Parade and

Macarthur Street, thence easterly along Macarthur Street to the



