Summary of outstanding items from 1952 conference.

Summary of action required and taken to date from
1953 conference.

Agenda for meeting at Ballarat - Monday, 26th April, 1954.
Agenda for meeting at Melbourne - Monday, 3rd May, 1954.
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on t0 de Taken on
(m‘mt Conference Sumnary) I By # Results Remarks
Works Divielon %o place a bulk Yorks Due to the finmancisl position and A re was reoeived Geelong,
| SBeciering That Soummonieona: y, |Pivision |ihe fact vt wioke G tyres bo- |16tk Fevmary, end Baiiarat, 56
i _ ‘ @ e 8 were i} ’ ’
&“ out leaving 3/16" on all olent until June, 1954, no metion
ametere. was taken past two years.
However, it now is desired that an
order be pleced and m schedule show-
ing the LN”"C quantities was sent
to Branches for comment on 12th
February, 1954.
AH, ~t — S— 4 — s
1.4.3. | Works Divieion to ascertain Works It was advieed in the 1 confer- |Drawings of sted s for
M. & M.T.B. practice in relation |DPivision | ence notes that the M. 3’1’(.-:.:. use ; wear muu‘:ﬁ be
to minimum dimensions of tyre gauges to check tyre thickness but | ble for comments at the
thickness and width and only visually inspeet flanges. conference under item No. 9d.
/ height, and to communicate this M, & M.T.B. minimum tyre thickness "
information to Branches together is 1" and is indicated on some
with suggested minimum siges for wheele by turning a shallow groove
the provineial city tramways. on the outer face at the minimum
diameter.
1.C.1. | A1l Branches to make a survey of |All Letters giving requirements Refer separate sheet for remarks.
: spocial works to ascertain Branches | received as unders See page 5.5. .
d requirements over the next five Geelong dated 22nd January, 1953.
years. Bendigo dated 16th January, 1953.
A preliminary letter was received
L from Ballarat dated 9th Octr., 1952
“+ -4 :
1.F. Branches to forward to Works All No action taken. Lists not yet received from
Division lists of all tramway Branches Branches.
components held in Branch stores,
j together with card number and
maximum and ainimum holdings to
enable a consoliduted list to be
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(Refer g%;!

0 be Aection
Conference Summary) By Results Remarks
Sy emm . at D s
Works Division to prepare a draft| Worke No action taken.
| ng :illlzrl nomen- | Division ;g:::h::t"" received from
/ - with & view to n\duunl ‘{. the
S e
L 2 T0 be sent to e
lrlrlneh for comment. e
J.A Branches t N &
*Ae ¢ send Works Division All Bendigo submitted samples 1 mpleted as
::ID:; coples of existing records| Branches | December, 1952, - o :::{i:.{{;’:,{:::.ﬂf the Yorke
oy ::"‘!* these can be ana~ Geelong forwarded samples 24th Manager subsequently considered
;": sonsolidated in a form Mareh, 1953. that Senll senrs the se
most sultable to all concerned. Ballarat forwarded samples 7th bester if the operations

J May, 1953. wore printed on the routine main-

tenance sheets and a cost column
added to the sheets detailing the
major maintenance. This change
was discussed during visits to the
Branches in the latter part of :
1953 and agreed to in principle.
The forms are now being amended in
this manner and will be submitted
t0 Branches for comment as soon as
possible.

6.8. | Works Division to produce drawing | Works Drawing No. W-496 completed and for-|Production of tooling to produce
of cups and s0lid pieces required | Division | warded to Branches 3rd Nov., 1952. |(these cups in gquantity was delayed
to suit all trams, submit to Quantities for 3 years' requirements|until the position regarding capi~-

J/ Branches for approval, and obtain were advised to Works Division by tal expenditure for the curreat
from Branches revised estimate Ballarat on 28th Nov., 1952, Bendigo finnn:Z-l year became more apparent
of requirements. ; 12th Jan., 1953, and Geelong 11th However, steps now have been taken

Sept., 1953. Comments from Geelong |to commence manufacture of a die
on the drawing and subsequent dis- |80 that it should be possible to
covery of a discrepancy in the Branch|complete the original scheme at an
. drawings upon which dimensions for early date.
%&%odh;ogggz %ﬁgei“:"ﬁi h.gob..
@
of W-496 in Ocvober, i = 5.3




obtaining some

solution, if aft

or
Suitable proofing
er trial the

material appears to be generally
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— Ac to be Taken | Aetion . H
O,/ | Works Diviston, stver turther |Works  |in entenveur has veem made during g v Hdsiio iahn ST URE W
,' * | consultation with o& Branch, to |Division |the year to standardise on some ~ | 3
| arrange for preparation of draw- the main “mnlﬂ Of the brake
| WO.::”“-::?O u::tm.' - .? sent :‘M.'&m dated
i n | 4 -
tram. [ 3rd November, 1953. No metion has .
been taken to produce a
settings as detailed on
: page 30 of the 1952 i en.
‘ M‘ - A# - " . LR R 1‘ ‘
' Works Division to Works This refers to the sample blind |Te be further discussed at the
possidilities of n.:::::'t‘:.m Division d 1954 conference under item No. 6a.
material with a different backing . material "Poly-vinyle , ‘

preferable to canvas,
-
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u-nun otmmsunm:am».gtmcmuam mun sh nake @ e
cial ascertain irements over the next five and :ht ke or a dule of : sions
i 3’ 30,504 3728 oF wiasial worx sasnil b6 fererbed R Gudie piviolon Tor Gince leaeton niek -';ng pulk

erom Benay OMErehensive report, accompanied by 8 route ma showing the position of all spocisl werk, was recetved
for a tot .pcnrtr::‘og 15 y.{p:i”' . Fepes m“'g’ estimated J;i of each O’nal work in per ods of years

The Geelong report, dated 22nd January, 1953, was in a summarised and segregated the special work inte
three headings, vic. In good order To be recomditionsd, snd To be replaced. - |

b A preliminary letter da ber, 1 was re : that ¢
2 et Rroaeh 18 sti1l un;:r ‘:;? 9th October, 1953, ceived from Bellarat, snd it is understood he survey

Working with the Bendigo end Geelong reports, it soon became apparent that there was a great diversity of size
and i!;‘ of special work in these two Branches, and this diversity will probably apply to Ballarat as well. 1Im
view of this, it would appear that nothing would be gained from bulk ordering, except in the case of switch houses if

gy R e e s sions (which is doubtful), and ve t0 be treated separa
within each Branch. S — ( )y i b work will ha parately

up the position, it should be possible t0 overcome the situation without undue difficulty as shown by

the following remarks in relation to each type of special work. Of course budgetary provision would have to be made
'im th ‘rm‘ho :

| s 81l Branches having done such work.

Switch !ﬁ%gm :

se will have to be cast but should present no difficulty aas quite a few patterns exist and castings already
have been procured for Bendigo from existing and specially made patterns during the psst 12 months. However, as small
differences in dimensions, gartiouhrly the width of peint and heel, are important, the pattern sizes to be used should
be carefully checked with the casting to be replaced before ordering from tgo foundry. In other words, they oan be
obtained singly or in twos and threes, as required, and a bulk order would not bde an advantage.
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A ""lﬁlu present a prodlem as tterns exist; they would be expensi fabrication of the
Ay A i i et N
are installed Dut only § requive roplscing within the me i,

| As the total number of swit housings to be replaced be relatively few, it be possible to
obtain scme from the M. & :.!.n?" l‘:mu-. the key Mmﬂm need to g .ﬁm’i’. these instances.:

It 1o requested that in coses where the matter of replacement of s awitoh housing is imperative within
the near future, full details u."‘mma to Works Division for the requieite action to be taken.

R Y 3% "“. ;II-\"« \" h \"":1"',"5'-'13 ’J‘



M, A o S N A T et e A

-
ny "13 .‘&"’ ‘{ &'t

s N R g o o g e 4, & e v flg b e i e @ " T T .

1 MR T e ol Wi weisa g : :
o DG POIRRYO:. | behy - g | |
...it.‘#ﬁn o< *.‘,‘-‘,i'\' it ol :

o3 grenciiamd g Mes vy v Teena i

-.ﬂmi Aw pm,u, e B of a9
4 ;tn:!lw o8 Jﬂt&mhw.:\ 04 yosweddy 429
bt #Mn.rmm ﬂ‘ﬁ R T T
i T G N *xﬂt'mx’f 84 Moy i '
tﬂ“ﬁw L ¥ g Hl i Be mg B : 418

\ ,.j‘vg : "‘,‘frra\"‘“ -Lm i e
#\;,W L e e % Wity SrowT g | qaedd kg *‘ g %;. 4»‘-"“-‘-#{: :L
‘* A s l ey e T R e

T Trre—— lea\nﬂw‘w‘ ‘
el " 'hq

ns ﬂﬁ«m pnbm.mmﬂ,-.u wr-ﬂi' Jﬁl‘ﬁ
| uﬁwﬁ#n“ W ﬂweau e
WK e '?Im”"[ W R |
-MWF-.E%' " v o :‘h '?.‘H s Mp%‘ g

: ﬂﬂﬁm ﬁi wu"m#nmgj




Aetion

to be Taken T

1 Action ¥ ‘ ;
Tven Hoi (Refer 1953 Conferense iimutes) JT By —— s d
for turning tyre for- |Ballarat |It is assumed that this sction 11.
Eﬁu Geelong m.;::‘:;. for been taken. w
W‘.n
s s S
1(») | Works Division to follow Worke Letter from Bendigo dated 24th Aug. [o deliveries have been made
on M. & M.T.B. for tram . J.“c't‘::k Division | 1953 requested some rail from this nst this order on M. .& M.T.B.
J  ]102 1b. 45 feet 132 lengths order, Request was satisfied by oo gt
102 1b, 40 feet 10 lengths transfer from Geelong and Ballarat. ey
102 1b. 30 feet 4 lengths.
1(d) Works Division to teke up with Works Rules sent by Departmental ways [Letter of comment received from
", | Pepartmental Trauways Su:orinton- Division | Superintendent to Branches for ndigo dated 14th Dec., 1953
/ dent the matter of rules roverning final approval, 10th August, 1953, copies of the reply to this
::.phz:lo in order to mscertain .= 3 ;1'; i ‘:9:;‘11“',.1;.::
n 88 regulati migh eelo o X .
issued. o .. b na.r:.‘a remarks in E. & M.'s
Ctt.ro
1(e Ballerat to retain semple blind |Ballerat |This is the sample blind manufac— o be further discussed at the |
(o} for a further ono-yur?. test. tured from the plestic material 1954 conference under Item No., 6a.
: "Poly-vinylchloride®. It was
J sted at the 1952 conference thatif
t appeared to be superior to canvas
and wae to be adopted for tram
blinds, then it mey be preferable to
ascertain the possibility of obtain-
ing = different coloured backing
from the present white.
1(£) Ballarat to transfer six wind- Ballarat | It is ansumed that this action has Tun.
screen wiper drive units to been taken.
/ Geelong.

S«8.

R T B PR Soppe ¥ pe L




Tl
i

ii’,.’ - SASL WS S v -

| Item No| (Refer 1953 Conference Minutes) | & HBsulte remarks

i(£) Works Division to expedite deli- | Worke All windscreen wipers have now been |Nil
:;ﬁ‘ of ::}::;: of :2..: for new | Divieion | delivered. X
scre ra,

: T : - '
2(a) Ballarat to continue their inves- | Ballarat | No results were advised during the |Nil,
_ :t:::::::ron-::xllu. traction {onr ;1::t:=orzforo is assumed that : .
(] report anything nves n is continuing.
- of special intereat to t
oy he other | /
2(v) It was decided to cemse fitting | All Actien to be taken as indicated Nil.

- arc suppression condensers, and Branches | when required.
any further action should be only
at the request of the P.M.G. to
'h‘F complaints are referrecd.

"1 " -

2(e) | Works Division to take up with | Works All lamps now held at Richmond, but |Branches advised in letter dated
Pootscray Stores the question of | Division |only two stock lamps suitable for 26th Oct., 1953, subsequent 10
lampe, and communicate further tramcars. which Bendigo requested that 110V |
with Branches giving some idea of 60W E.S. inside frosted and 110V

- morihe £ i 40W B,C, inside frosted be stocked

4 for maximum traction and single

- truck cars and Birney cars respec-|
tively, if suitable to other Bran-|
ches. To be further discussed at
11954 conference under item 8b.
Works Division to ascertain whether] Works Preston workshops visited 14th Oct.,|Branches advised in letter dated
H. & M.T.B, have a 'tmd"d for Division 19530 M. & M.7.8. have no set 26“ Oct., 1953‘
level of lighting in itramcars. standard for lighting.

3. v Works Division to discuss failure | Yorks No short tie rod failures experien- |Branches a§visod in letter dated

of short tie rods and general Division | ced by M. & M.T.B. 26th Oct., 1953.

testing of brake components with
X. & X.T.8.




A A E Ty T T NS N A W . b Ay

e “

(Refexr 1953 00;;0;:1::'=:i-$o.)

MW BRI

NG VAT

Results

‘ s 0 forward to Works | All Tie rod sent by Bendigo, jrd Sept. -
m‘&‘omumm next | Branches ;23") Second 'mg:s.n%:v« " |
each Branch. vy WOV T e TER

- : N —_ . — s e SR B S e . S —
Branches to develop methods All It is assumed that some action has
::: -.“\:;:o ::chnu.- 80 tgt Branches | been taken in this regard.
ective achene . ‘
deternined, 2t
. T G w0 yam -

Ballarat to proceed with their Ballarat | No report received during the year. [Nil.
; nlnh:l:mm and in- . "

orm lranches Works Di
of vital iwclomntn.. Tisim |

. . !_ e s  ha

Works Tivision to ascertain from | Vorks Major repaints carried out by Details advised to Branches in
Mo & M.T.B. their groccduro re- Divieion |M. & M.T.B., every 43 years. v ri~-{letter dated 26th Oct., 1953.
garding painting of tramcars and mente now being carried out wit '
the frequency with which this "refresher" coate,
work is done. :
Where desired, ceilings to be A1l To be carried out as desired. Nil.

ainted white in lieu of varnish- | Branches '
{ng, provided favourable condi-~
tions for such treatment exist.
A central white panel to be ins-
talled in maximum traction cars
where 1t is considered such
treatment is more economical than
re-varnishing.




Item No. (Refer 1953 Conference Minutes) + = I Hesults prr—

e

4(ec) | Branches %o advise Works Division jAll advised their preference P . | m
“.‘Mm ‘1‘“ their opinion regar-|Bronches |for * ¥, 5th May, 1953 ""‘““F"’ R s g -y :&
AT o et
can be passed on to Stores. oy ; m”mw?’o:s::# gt |
Se Works Division to have - "
. tern amended :0 :u.m :‘:ogo“ ;g::su ks AT Nil,
definite groove. A

Works Divieion to obtain samples |Vorks Two patterns existed for fm. com- |The lighter pattern will be used

of ears from each Branch and check|Division ent
tterns, the lighter tyyc of ear | ponent, one heavier than the other, {for future orders.

ing preferred by the ches.

-}
1 e
Two trolley wheels from each All Wheels received and returne | 1954 conferenc
Branch stock to be sent to Works |Branches | Branches with lettorr:.tcd gz:: g,:a:; 2:::“;:’."13:. o ,
Division for testing dynamically, June, 1953.
and these, after balancing, to be
used as further test wheelsa.
T . -
Geslong to revert to standard “U" Geelong | Standard "U" wheels supplied to To be further discussed at 1954
design for trolley wheels. Geelong. Lcomrcnn under item No. 12a.
6. All Branches to make a recommen~ |{All It ies assumed that this action has |Nil.
A dation to the Engineer and Branches | been taken.
Manager that smoking in rear TAAen A
saloons be permitted.
‘-*:”7.__

L= """!:Fx"_':fn.“ m



SURW U B wrES

Hemsults

(Reger 1953 Conference Minutes) By
muu of shodmen's and shed-

to perform the same work
aa ?m done in otlu;’ . .‘hu.

Since the 1953 conference the matter
of higher rates for shedman's assis—
hrtn:"uﬂ.ut' hours has been
by the Union

this regard some uniformity in
dutien mwun the lmhz would be
negessary. :

on
litate comparison

Mﬂlic:;.h :ﬁ-r:z |
Evees ’?2‘5.3:...

e

Ballarat to advise Works Division |[Pallarat |It is assumed that the aifficult in Wi,
of requisition and order mumber, obtaining mats was overcome, as Sy
dimensions, and maximum and mini- further requests to expedite the
mun thinness of mats so that this order were received.
matter could be followed up.
Branches to submit to Departmen- (All It is asoumed that this action has [Nil. '
tal Tramways Superintendent PBranches |been taken. "
comments on sample cash bags
now in e¢irculation.

#— R
Works Iivision to send Branches  (All Catalogues given to Branches on day |Nil.
time clock catalogues and any Branches jof Gulogg conference, i.e., 13th
further action to be at the dis- |& Works |[April, 1953.
eretion of the Branch. Division
Branches to send to Works Division{All No tines received for heat treatment| Nil.
any tines which require special ranches |80 it in assumed that no difficulty
heat treatment diffiocult to carry . has been experienced.
out loeally.

.

Branches to conduct experiments injAll It is assumed that some experiments [Nil."
an endeavour to obtain a suitable |Branches | have been carried out.

tool for lifting upturned edges of

12,




