(Refer 1953 Conferemce Minutes) | ~ By | o 1 Hemarks
: o e : R s
11(a) | Be to endeavour to rig up a |Bendigo | It is sssumed that this action Nil
- m hydraulie jack u‘th“ has been taken. ’
<~ | distribution can be ..:f.
| Woxks ns . § | | | ; e
o vision to make inquiries |Works Welght ratio is 565/ tained orwarded to B 4
| ﬁaﬂiu mch of the icular | Division | from M. & N.T.B. 3“* A umi.m::. g.a 20th m |
| ratlos - 60/40, 66/33, 70/30,- is
' correet for weight distribution
traction tramcars.
12, | Ballarat to supply Geelong, Bendi- Ballarat | Ballarat supplied questio book were sent to
g B mﬁ'g}“;‘fﬂ&“ﬁ: instruction book Luter was chenined |atl Branches witn letter dated
Shomn Mool tor wnisimetton st Sexits "?mm Tremways Superin- |17th Nov., 1953.
motormen.
1 T
13. Branches to investigate the posi~ | All It 1¢ assumed o o :
| tion to see whether it is neces- |Branches | been taken. T e ) fasrctrte . PIE 0TRS¢
r for & tradesman's assistant
7 | to be continuously employed with
-} the track welder.
San-hours allocated to tranway All It is assumed that thi further discussed at 1954
/ maintenance in each Branch to be |Branches | been taken. g ol h" e o Ste

No. 1‘.
interchanged between Branches. |eonference under item

14. Works Division to make further in-| Works Inquiries have revealed that some To be further discussed at 1954
, | Quiries from foundries supplying |Division | non-ferrous foundries would be pre- |conference under item No. 10b.
non-ferrous tramway castings as to pared to cast from metal supplied ) :
whether they would be prepared to by the Commiseion providing no | ¢
cast from metal supplied by the specification was stated on the -

Commiseion. order.
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Bendige to standardise on the same|Bendigo |It is assumed that thi
side and top bearing wear | be carried out as nqu:r::f“n "la Pﬂ..

g — S A et e BT+
Works Division to draw up a stan- |VWorks Fo standard giv ! rwar Branches ‘
dard specification in nru to Division |quired ounﬁ,l:.‘ ::: :::a;}:”r;‘ ?:tg%:u{.uto:.:i: Duu::.
mt h::th used u:. '? subse~- :{::{ ﬁ-muu with M. & M.T.B., {[1953.
oY et pinions, 1f much & PRriErS i Svuntiness

standard does not already exist.

If electrolysis ie suspected, Al er.. 18 assumed that | :
riate precautio meas~ |Branches |b this action will Nil.
STk v be taken whan re ing ¢ oarried out as required.

track.

A1l Branches to use telephone All Geelong requi o g
instead of car relays when Branches phouongoh;‘: :i'%ﬁ:i‘pf"r 48 tele hu. '
replacement of tail light relays 1954, ‘ bruary,

is x:oquired.

Ballarat to prepare dra Ballarat {It is sssumed that dra ’
showing present position o marks will be prwg';C:‘m‘ re= (Nil.
bumper bars and the desired nec-~ Branches and Vorks Diviaion when
es extensions to avoid the available.

possibility of the roof eaves
coming into contact before the
bumper bars.

8015.
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Raised By Details Notes

SSUME O | scussEnl Works A discussion of these items should only take place
T PREVIO! Divieion if members consider that the unna does not '
‘ | adequately cover the matter., It will be noted

from the mms some speciel items have been
belon, appear later in the aningn: Homiver
, , n . owever
! other item may be mnd.ifml. o

(a) Tool for installatio g

° !," gougen.
4 m uclmt::n.
enance gcosts.
Weather blindw. [ :
Lomps, interior of trams. h) Trolley wheels

Ar’ A e dawma o o

of pip under tracks.
r} x-m-a: coats, r
¢
a

2. | TRACKS Tt
(a) Profile survey Ballarat In sections of the Ballarat o , Ko o ot v Snblogad”
condition of the rails nt i""' e :: w OR29 3t e
place, with the submequent result that the 1ife of NSV SRR
ghers Hengt el ekt Moty | 2
8 oc a whe e #7755
indicator has been converted to take rail pg:thn. Sx — Jyse
and o survey of the entire track is in progress. to _ Sopde %t ;
{v) chifie.:‘sig? for Geelong It ie du:lr:d :hu: Works DLivision be requested Yo loe, wvvely Sy AT Vagel. i
"Cut-be tunmen prepare a standard specification for the purchase Wi
of “cut-back"® bitumen, . ong Egeace fluse — | caya ,f’: |
(e) Bitumen pre-mix Geelong Branches to report on the method of mixing, and the | " 02 *» — =~ + %
\ proportions used in the preparation of bitumen
pre-mix.
(d4) Heading of rails Bendigo Bendigo to report on the condition to date of the
: +9% carbon steel strip which was fitted to the rail Koot srreite gar by

and special work on the Eaglehawk route as detailed
under item 10b, 1953 minutes page 27.

A‘Z.



Raised By

Hotes

Bendigo

(e) Flooring

| Ballarat

Bendigo

| has been recently s
! discussion refer

ervice. r single truck m}‘l,e'. 20,

’r“*“o r praevious
page 17 of 1953 minutes.

The former practice of usi the detergent "Car
Poam" added to the alnuug water hu‘;‘n been
discontinued at because resulis obtained
from the use of "stripping solution" are in every
rior. new solution was originally
m;utu wax from p:lttm“‘w“
« per gallon compnre : o
per gallon, 1t iz not only more efficient but aiso

nomical., S8 ‘ her
Brunahes- Guring tte1d Tnspesilon: ol she So1thres

car depot.

Bendigo to report on the progron: wear of the 1/4"‘
e

rubber flooring and "Flintkote" which was
in their maximum traction car No. 23.
discussion refer page 17 of 1952 minutes.

For previous '
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Inspection at Ballarat will includes—

Inspec of No.31 which was
. ﬂn.ufum. t | |

(b) Demonstration of rail profile indicator which
has been made from a Rl profile indicator.

Inspection of
(@) :uﬂ.w ;: ‘;. :::?utmcmtu sleepers

(d) Inspection of trems repainted with "Dulux” and
"Pearline" for comparison and discussion.

11

o i SRR

ICTING OF TR

Branches to report on
disinfecting tg“w‘.pro«d\u‘ adopted for

6.

BLINDS
(‘) Veather blinds

(v) Sun blinds

Ballarat

The trial plastic weather blind has now been in

service at t for twentyfour (24) monthe. It
is suggested, subsequent to an examination of the
blind, that some finality be reached concerning

procurement of material bulk for mamufacture of

replacement blinds. For previous discussion refer
page 6 of 1953 minutes. !

In relation to sun blinds, the condition of which
in Ballarat is greatly below the generally accepted
standard, it is queried from other Branches:

Are sun dblinds fitted on ssloon windows? If 80,y
what material are they made from and how often do
they require replacement?

Ao4'
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2 JeTails

Bendigo

The English publiocation "Pass r Transport” is
received in nlﬂn for umngun -u?-tuo very
little of 1ts contents is applicadble to

it is desired to ascertain t publications

relative to tramways are received in other Inuhu.]

S ——— ——

A.5.
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Lamps -~ Interior of i-n- ‘ mamluu'u to the suitabilit to Ballarat and
) e [Pivision | Geelong of Bendigo's wusgestion that 110V GON EeS.
inside frosted 8 be held for both interior and
e headlight purposes for maximum traotdion

n cars. ] L,
£ Bendigo As the result of a vieit to Bendigo last Jume by a
(o) °°“.m“': . SN representative of The Morgan Cruciv {w)

Pty. Ltd., a aifficulty ing
umunnmummuumlicot

above firm and were placed in service
in July, 1953. For the information of the

Branches these contacts will be available for
inspection at the conference.

9o




Item

Details

(») Brake bdlocks

(e¢) Side bearing wear
plate clearance

Bendigo

Works

Division

a oom muum;‘nt 1&. from the

e:" annunl re ) | erage
ing od d in ¢ unhﬁid -
€8 were noticed and an vemen be

tion of Mt:g: as received !rur *IA foundries
method of inspection for acceptance 12’%-'
with specification, condition of cas when ,
discarded and air pressure on the brak systems.

The opinion of Branches is so t for their consi~
dered optimum clearance which is made between the
gunmetal side bearing wear plate casting and the
tram body mild steel angle wear plate. This clear—
ance is important in re to the riding of the

tramgars and the life of wearing parts, including
the track.

Comments on proposed gauges as based on those
in use at Geelong.

h

113




Item Raised By vevaiis

| fh}-Itn economics of orkse During visits to the Branches it has been noted that
g:,: to fitting new ing 0:;‘::'::g"§'.::t§tol out, and it is queried
instances, to obtain a .'=‘::':::::l1°‘10 e
(v) Metal reclemetion Works It is desired to ascertain if it 1 considered that

Divieion |’ the quantity of non-ferrous serap would Justify 1t

being returned to particular foundries for use in
new castings. For previous discuseion, refer page

39 of 1953 minutes.

1. ENANCE COSTS Bendigo With reference to item 13, 1953, 41t i» Bendigo's
desire that the manhours lllo.uic& to the nten-
ance of ro stock and permenent way in all
Branches be ¢ available for comparison. For

: previous discussion refer page 37 of 1953 minutes.
4B X R
12, | ZROLLEY WHEELS .

Standard profile Geelong Geelong to report om the ch
(.) ” 4 to the standard profile troi?g;.z;:zlfn o
(v) Effect of balancing | Works Purther discussion on trolley wheels, mainly in

Division, respect to life and results of experiments with the

Bendigo two balanced wheels supplied to each Branch. For

previous discussion refer page 18 of 1953 minutes.

i, 0ILS GREASES Geelong It 18 suggested that for tramway oses standard-

isation should be made where possible on sutcmotive
* 0ils and greases which are bought under contract,
instead of using the various non-contract items as
at present.

LI N P e T, Tl at



Raised By Details : o —

! pallara It is sted that the Conference discuss snd
L . . reach a ’uuxu. for submission to the Engineer & |
Manager if in the affirmative, on the desirability
of cownﬂl:c the centre uuicn of all the three-

door type o L traction cars in a similar ‘
manner that effected to car No. 38 in Ballarat : it "
Branch when it was modified for operation. | vl b
# S— -
- \RE_PARTS FOR N i It 18 sted that purchase be made of one or
t" “H: 0! l::..!.‘;?t Bt more -::f:n :

traction tramecars from the Melbourne
& Metropolitan Tramways Board These tramcars, %

could be wrecked for spare )u-t. 8. Body frames,
etc., could be used as replscements for unrecover-
able accidents. Body fi te could be used as
replacements and practic ‘all parts of the
trucks could be used as replacements for the main-

tenance of existing meximum tract tramecars in
the three lrnoho:? g

1_ - ot

810 Works Members are invited to raise any question or other

Division matter that may be of general interest snd which
: has not been included in the agenda.

A.10.
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