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In the matter of the statement to accompany the
Commission's formal notice to the Einister, it is presumed that
wwmm«mﬂonnnumpmmtadm

the case of Geclong.

W.nmwapummmn
wumcmm-wummchappsrtnm
necessitated in the present instance.

This is forwarded herewith, and you will appreciate

that the ultimate form of 4(a) will have to be declided
between the Traasport tion Chairman and ourselves.

Encle.



Statement regarding proposal to abandon tramways
services in the eities of Ballarat and Bendigo and the Boroughs
of Sebastopol and Eaglehawk authorised in S.E.C. Act 1958,

Koo 6377 (Third Schedule).
1. ’

Each and all of the tramways conducted by the State
Electricity Camuiesion and which operate along routes as ;
followste
(4) Third Sohedule Part A (City of Bendise and Borough of

saglehawk )

(41) Eaglohawk Route
Commencing at the intersection of High Strect, View

Street, Eitchell Street and Pall Mall, thence north westerly
along un Street tc the intersection of Visw Street and Barnard
Street, thence south westerly along Barnard Street to the inter-
secticn of Parmard Street and Mount Xorong Read, thence westerly
along Mount Korong Road, north westerly aleng Melatyre Street,
nertherly along Bond Street and Bachus Strest and generally
northerly along Mt. Korong Road and High Street, Eaglehawk to
the junction of High Street and Mount Eorong Read.

(42) @olden Square Route

e Commencing at the interseciion of High Street, View
Street, Mitehell Strest and Pall Mall, thence south westerly
slong High Street to the intersection of High Street and Maple
Street.

(43) Horth Bendigo Route
Comuencing at the intersection of High Street, View

Street, Mitchell Street and Pall Mall, thence north easterly
along Pall ¥all and MeCrae Eireet to the intersecilon of McCrae
and Nolan Street, thence north westerly along Nolan .Street to
the intersection of Nolan Street and Bridge Street, thence
northerly aleng Bridge Street te the intersection of Bridge
m.usmummmm. thence north easterly
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2.

along White Hills Road to the intersection of White Hills Road
and Caledonia Street, themce northerly along Caledonia Street to
the intersection of Caledonia Street and Thunder Street, themce
mmmmmumwumwumv ;
(44) guaryy N} Eoute
Commeneing at the intersection of High Street, View
~ Street, Ml mnmmnunu,uuummuum
ummmmmw-rmnm
intersection of Carpenter Street and Carolin Street.
(B) Tnird Schedule Part B (City of Ballarat and Borough of
Sebastopol)
(B1) Yictoria Street Route
Commeneing at the intersection of Sturt Street and
lydiard Street, thence easterly along Sturt Street, Bridge Street
and Victoria Street to the intersection of Vietoria Street and
Stawell Street.
Ygunt Pleasant Branch
Mnﬂmmmt:tuummmmm
Hain Street, thence southerly along Main Street to the inter-
section of Main Street and Barkly Street and thence south
westerly along Barkly Street to the intersection of Barkly Street
and Cobden Street. -
(B2) Gardens Route
Commencing at the imtersection of Sturt Street and
lydiard Street, thence westerly alomg Sturt Streot to the inter-
section of Sturt Street and Hamiltom Avamna, thance northerly
along Hamilton Avenue and Wendouree Parade to the Botanical
Gardens, thence mortherly, easterly and southerly along Wendouree
Parade to $he intersection of Wendouree Parade and Ripon Street,
thence southerly along Ripom Street to the interseetion of Ripon
Street and Sturt Street, thence easterly along Sturt Street to
the intersection of Sturt Street and Iydiard Street.
Drusmond Streey Branch
mmmhmm«mmm
and Macarthur Street, thence easterly along Macarthur Street to
the intersection of Macarthur Street and Drunmond Street north,
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3.

thence southerly along Drummond Street north to the intersection
of Drummond Street north and Sturt Street.
Sebastopol Route Branch
" Commencing &t the intersection of Drummond Street south
and Sturt Street, thence Southerly along Drummond Street south,
mmmmmummmmum
Street and Queen Street. )
(23) lLydiard Street Houte
Commencing at the intersection of Sturt Street and
Lydiard Street, themee northerly along lydiard Street to the
intersection of Iydiard Street and Norman Street.
Reasong for Abandonment
1. Gemeral
In its report to succeeding Governments, the Commission
mwoﬂmmnmmxyummm
results with respect to the provincial tramway systems; it has
Mfmﬁnutmmimnuxﬁuthwnmtm
been economically justified., The Commission's conclusions have
been confirmed in gemersl by independent authorities. As &
tramway authority the Commission has discharged the responsibili-
ties vested upon it when it sequired the combined Electricity and
Tramway undertakings at Ballarat and Bendigo and for a perioed
more than ten years in excess of that visualised at the time.
It is confirmed in its ocutlook that the establishment of inte-
grated and well organised road services is long overdue.
2. Iimageial
Bach of the two provincial tramways services is carried
on at a heavy loss on operations sccount and neither system is
capable of paying its way. The combined loss on the two systems
is now £180,000 per ammum and from 1935 to 1961 the aggregate
1oss excseds one million pounds in each cemtre. The position is
mmwumum»mrmnun\mama
“wa.“hummnmrﬂ.ﬂn.
mn«rm,mmumumnqw
dmﬁmm-mauu,mnumwdmmot
m; There 45 no means open to the Commission to rectify
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this condition. The short distances and alternatives of personal

private transport facilities in small provincial centres,
together with the expansion of these communities to areas not
directly served iy the tramways has made the retention of a
fixed nn system completely natumno.

~ The Commission's mnopr responsibility is related *
to the generation, transmission and distribution of electricity
to the whole of the State of Victoria and the operation of tram-
ways in the provincial centres was vested upon it as a matter of
expediency. It has created a heavy financial burden to the
electricity consumers and should be now terminated.

The Commission reluctantly assumed responsibility for
the continuation of the tramways services at Geelong, Ballarat
and Bendigo at the end of 1929 when negotiating the acquirement
of the assets of the private companies conducting combined
electricity supply and tramways undertakings. Before accepting
this responsibility, the Commission explored the following
alternatives for the operation of public passenger sireet
transport - '

(a) The Vietorian Railways Department

(b) The Melbourne and Metropolitan Tramways Board

(¢) A Govermment Authority to be comstituted by the State

(4) The Munieipal Councils concerned

(e) Tramway Authorities to be created within the cities
themselves

(£) Private emterprise bus services

Proposal (f) was not nearly as attractive in 1929 as
it is today following the great development of motorised road
transport, and of road construction.

When it acquired the tramway systems the Commission
stated quite clearly and unequivocallys- :

' (1) That, since any loss on the tramway systems would
have to be met by electricity supply consumers, the Commission

(Cont'd.) ‘
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:: However, to prevent an emtirely static condition in
the face of any lood) desire that might develop for an extension
$0 e made, the Commission's agreement with the Manfeipal
Gouncils concerned provided that axtensions womld be msde upen |
Council vequisition, provided such Council undertook to reimdurse’
the Commiseion any loss om the operation of a service om the |
extension. {Statutory provision for this was provided in the
Act 3845.)

No requisition under this clause has been received. |
At Ballamat, the lydiard Street route was extended to the New |
Cemetery comprising 0,69 single track miles financed by an
additional grant from the State Unemployment Relief fund and the
Commionion im 1937 in that 4t displaced a competitive private
ts service and facilitated economie working of a through routed
service to Sebastopel.

At Benfigo the esrection of the Commonwealth Ordnance
Pactory at North Bendigo Surivg World ¥ar IT ¢reated a problem
of traneport facilities for workers. Eventually an extemsion of
the lake Yeeroon2a tram route by 0.8 miles of single track was

4nstailed at the eost of the Commonwealth Govermmont mnder

WMtQMMMMMWWMOMp“tM
Comminsion after 10 years and that any profit arising from the
operation of & service on the extension in that peried shounld be
paid to the OCormonwealth, Other then at changze of shifts,
traffic on the extension was negligidle, and since the war 1%
has steadily declimed. This extemsion has througheut served
m»wmmzouotu-mmo:m

(441) The Commiselon stipulated and all Councile concerned
agreed and emtered into formal agreement that they would do
everything in their power to prevent competitive transport
sorvices with the Commission's tramways. This was supported in
the Commisaion's Aet (3845) and subsequently confirmed in

mtummc. A1l such agreements will, of 1
' (Cont'ds) J
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course, terminate with the cessation of the Commission's
Anthority to conduct tramways.

(1v) When acquired by the Commission, both the Ballarat and
Rendigo systems were in & deplorable condition with mo book
yalue whatever and could oply be regarded as sorap. This would
m:-mmmummmﬂmmwamm
mmuunmnummtmmmu
retained when the electrieity supply assets passed into State
ownership. |

Thorough investigations were made by the Commission as
40 the best way %0 meet the conditions that existed and to honour ¢
the Government's promise. An expert committes was set up %o
investigate all altermatives available, Modernisation of either
mwumwmnMV“MMluonorot
the State to finance, At that time the petrol bus was regarded
um-mmnmumymmuemmym-
an economi¢ 1ife of about fifteen years. Substantial capital
e penditure would be necessary for either of these systems due %o
uummammounmtu-mmmwn.
industrial depression of that period. Subsequently a scheme was
developed which provided for the rehabilitation of both systems,
sufficient only o cover an equivalent peried comparable with
the 1ife of the longest altermative (15 years) with most of the
expenditure directed to the absorption of local unemployed
uw,uwmmuncfmmywumum
from the State Unemployment Relief Funds. It was a condition of
the Covermment's financial aid that its eontribution completely
Wm»npmnunumnb:mmmnuam‘
mumuwwumaumum
Bendigo. '

mmmuwxm.nunu,ooo'umum
m.mnam.mmmmwu\ma.
£50,000 from the State cmmmm.ooouymcw-uu
(Ballarat £106,000, Bendigo £68,000), The rehabilitation was
mmmm.m‘.mmmnun.u<
muummmmunumumm
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installation and the acquirement of obsolete rolling stock from

the Melboumme and Metropolitan Tramways Board, it was considered

that the wnng would be completely debilitated by about 1950.

(v) The system at Geelong which was a much later installa~
tion (1912 extended 1922-1927 and 1928) was not rehabilitated by
the Commission and became debilitated and inadequate to the
growth of the community resulting in its close down under
authority in 1956. The Bendigo Electric system was inaugurated
in April, 1903, and the Ballarat Electric system in August, 1905,
and were largely & conversion of earlier services (Steam - Bendigo
and Horse - Ballarat) in which the electrification obviously had |
in view the provision of a desirable base load for the Power
Stations to be constructed. Having regard to the faect that both
Ballarat and Bendigo were gold mining centres with the
associated uncertainties, the electric tramway installations
might now be said to have had their origin more from optimism
than from prudent foresight.

(vi) The successful changeover from trams and buses to a
completely integrated bus service at Geelong has provided a
pattern which can most readily be followed in the smaller urban
districts of Bendigo and Ballarat.

Uetallied rarticulars oi Froposal

(a) The Tramsport Regulation Board is taking all
preparatory steps to institute alternative omnibus services to
take the place of the existing tramways and is confident of its
ability to establish services at satisfactory standards in order
%0 commence the conversion of services on and

AARSZSOVEr iX'om iramway T0 Umnious Oerviee
Major aspects on which obligations will devolve on the
Commission in the transition period of changeover %o private

omnibus service aret~

(1) Puture of Ivemways Employees
As at Geelong, the Commisesion is concerned with the

future of its tramways employees. No doubt a number would
(0“"‘9)
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8.
desire to take positions with the new transport services;
hmm the Commission is prepared to place in other positions
those at present in its employment who desire to remain in its
services Although as many as possible would be given work at
Ballarat or Bendigo, the Commission could not necessarily
guarantee to find them suitable employment locally,
(11) Road Recomstruction

Although not obliged under its legislation to accept
responsibility for the removal of tramway tracks and the
restoration of the roadways, the Commission is prepared to
provide an appropriate messure of assistance to the mmieipalities
and to the Country Roads Board spread over a period of the next
eight years. The amount payable would be negotiated between the
Commission and the authorities concerned.

As at Geelong, the Commission would assign all tracks
(ineluding vails, pointe, crossings, ete.) to the Municipal
Authorities and the Country Roads Board.

(411) PRuture of Tramway Assels

Zram Depots
The ear barn at Ballarat in Vendouree Parade Noxrth

would be dismantled and all materials not required by the
Commission would be sold. The site would be subdivided and
sold for residential yurposes.

The car barn at Bendigo is incorporated in the
Commission's Works area, and the building would be converted to
provide a valuable extension to the main stores for its Hoxrth

Western Region.

This would be removed and materials met required by
the Commission would be sold. Peles not regquired by the
Commission for its electricity supply reticulation would be
‘pemoved, except as may be desirved to be retained by the
municipal authorities.
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mnmumakn-m-nsmwmnunma j
mﬂh of more than 50 years and are obsolete. One trame-
ﬂltwmhmwncdmnauum
Tramway Museun and the remainder would be dismantled and sold
or burnt. E ~

(iv) Qontracts

’ Contracts for service are of & minor nature only.
Scholars' Concession tickets are igsued on & monthly basis, and
sales would be regulated t¢ aceord with cessaiion of route
services. Advertising contracts provide for sarlier determina-
tion by the Commission and remntals being by monthly instalments
are readily adjustable.

(v) Claims

Claine on the Commission for injury or damage ocourring
before the abandomment would not be affected in any way.

(vi) Electricity Supply Capacity

The abandonment of the Ballaras, Bendigo tramways will
not have an adverse effect upon the State aystem. The relatively
small quantity of Just over 2 million kilowatt-hours per annum
(Ballarat, 1,168,000, Bendigo, 980,000) now used by its
tramways will be diverted to other electricity consumers
throughout the State.

: (Olmt’d.)



