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12.3 Quarter 3 Budget Report (Jan/Feb/Mar) 2024

Directorate Corporate Services

Director Mark Stoermer

Manager Sisira Gunasekara

Attachment(s) 1. CR Quarterly Budget Report 31 March 2024 [12.3.1 - 24
pages]

For Council to note the Quarterly Budget Report and accompanying statements for the
period ended 31 March 2024.

Officer Recommendation

That Council:

a. Notes the Quarterly Budget Report and accompanying statements for the
period ending 31 March 2024, at Attachment 1 to this report.
b. Amend the 2024 /25 Quarter 2 Budget Report to note that a revised

budget pursuant to section 97(3) of the Local Government Act 2020 is
not required.

The Quarterly Budget Report is a requirement under the Local Government Act 2020
(the Act).

Matters for Consideration

For Council to note the Quarterly Budget Report and accompanying statements for the
period ended 31 March 2024, as per Attachment 1 to this report.

Analysis
Operating Performance

The Annual Budget for the 2023/24 financial year has an operating surplus of $8.03
million.

The year to date (YTD) operating surplus of $55.79 million is $5.26 million or 10.41%
favourable to the YTD Budget of $50.53 million.

Current full year forecast estimates an operating deficit of ($5.28 million), being $13.31
million or 165.69% unfavourable to the Annual Budget, driven in part by $14.17 million
reduction in Victorian Grants Commission received and recognised in 2022/2023 financial
year whilst budgeted to be received in 2023-2024, as this amount was paid to Brimbank
early June 2023. Our cash position is not affected negatively, but we have downgraded
our Income forecast by this amount in the current year. Depreciation $7.13 million
unfavourable to budget due to additional depreciation recognised from the increase in
value of infrastructure assets resulted from the revaluations. Other major factors
offsetting the unfavourable variance include $2.36 million increase in Capital Grants
mainly due to carried forward grants from last financial year, $4.91 million increase in
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Cash Contributions mainly due to unbudgeted Open Space Contribution of $3.75m
received from subdivision of Aldi land and $1.00 million from Australian Renewable
Energy Agency and User Fees up by $3.20 million due to increased membership uptake
in Brimbank Aquatic and Wellness Centre.

Capital Performance

The 2023/24 Annual Budget is $72.40 million, comprising of $55.85 million of Capital
Works projects and $16.55 million carried forward from the 2022/23 financial year.

YTD Capital Works actual expenditure is $27.16 million against a budget of $29.32
million. This is a variance of $2.17 million, driven mainly by $4.62 million underspend in
Road Works, offset by unfavourable Sports Facilities ($1.43 million) and Other (1.33
million) made up of Plant & Machinery, Passenger & Commercial Vehicles.

The full year capital expenditure forecast estimates expenditure of $58.89 million being
$13.51 million lower than budget. YTD external funding is $4.82 million comprising
recurrent and non-recurrent grants and Contributions. Total full year external funding
Forecast is $5.59 million.

Cash Position
The Annual Budget has a cash balance of $69.85 million at the end of the financial year.

The YTD cash balance is $90.67 million comprising an opening balance of $93.71 million
at 1 July 2023 and year-to-date net outflows of ($3.04 million).

The forecast year end cash balance is $76.48 million which is $6.62 million higher than
the budgeted closing cash at bank of $69.85 million. Section 2 of attached report
provides a detailed analysis on the variances to budget.

Key Financial Ratios

Details of key financial ratios are:

Indicator Measure Budget Forecast Forecast Risk
2023/24

Adjusted Underlying net 3% -2% Medium
underlying surplus (or
result deficit) /
Adjusted
Underlying
Revenue

Self-Financing Net Operating 22% 21% Low
cash flows /
Adjusted
underlying
revenue

Capital Capital 1.49 1.06 Medium
Replacement expenditure /
Depreciation

Asset Renewal | Asset renewal 0.78 0.63 Medium
& Upgrade
expenditure /
Depreciation
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Working Capital | Current assets 1.47 4.19 Low
/ Current
liabilities

Indebtedness Non-current 34% 41% Medium
liabilities / Own
source revenue

Adjusted Underlying Result

This measures an entity’s ability to generate surplus in its ordinary course of business,
excluding non-recurrent capital grants, non-monetary asset contributions and other
contributions to fund capital expenditure from its net result. A surplus or increasing
surplus suggests an improvement in the operating position. The forecast result of -2%
indicates a Medium risk.

Self-Financing

This indicator measures the ability to replace assets using cash generated by the entity's
operations. The forecast result of 21% indicates a Low risk.

Capital Replacement

This is a long-term indicator. The forecast result of 1.06 indicates a Medium risk and that
spending is faster than the depreciation rate. This result should be read with caution as
it is important to note that only 59% of the overall Forecasted capital budget was
identified as renewal and upgrade expenditure.

Asset Renewal

The forecast result of 0.63 indicates a Medium risk and is constant with only 59% of the
overall Forecasted capital budget identified as renewal and upgrade. This would suggest
that there is moderate spending on the renewal and upgrade of existing assets.

Working Capital

The actual result of 4.19 indicates a Low risk to Council. This is due to a change in
accounting treatment of rates income. The full amount of rates income is now recognised
when we issue the Annual Notice, instead of progressively recognising income over the
year which has significantly increased the rates debtors in current assets at the start of
the year. It is anticipated that the ratio will be in line with the budget at year end with
the payment of rates.

Indebtedness

The actual result of 41% indicates Medium risk and that Council has the ability to repay
debt from its own revenue sources. This is mostly driven by the recognition of Lease
Liability as per AASB 16.

Community Engagement

The Annual Budget 2023/2024 was adopted by Council at the Council Meeting on 20
June 2023, following a community consultation process.

Resource And Risk Implications

Resource requirements can be met within the Annual Budget 2023/2024.

Financial: significant financial impacts
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e Yes - Council must ensure that it has implemented the principles of sound financial
management including prudently managing financial risks faced by Council, pursuing
spending and rating policies consistent with a reasonable degree of stability, ensuring
decisions are made and actions taken having regard for the financial effects on future
generations, and ensuring full, accurate and timely disclosure of financial information
relating Council. This report addresses the risks associated with demonstrating Council’s
commitment to the principles of sound financial management by reviewing Council’s
financial position to the adopted budget, projecting a year end position to ensure overall
financial strength of Council and outlining to the community that Council is managing its
finances in a sustainable and responsible manner.

Regulatory: legal, legislative or regulatory implications including the rights/obligations
of stakeholders

e Yes - The Quarterly Budget Report is a requirement under the Local Government Act
2020

Legislation/Council Plan/Policy Context

This report supports the Council Plan 2021-2025 strategic direction and objective of:

4. Leadership and Governance - A high performing organisation that enacts the
vision and decisions of Council through the delivery of quality and innovative
services - A fairer place for all

e Engaged and Responsive - Community insights are valued to enhance connection and
engagement with Council

e High Performing and Accountable - Our workforce strive to enhance services and
liveability for the Brimbank community.

This report complies with Local Government Act 2020, Australian Accounting Standards
and Annual Budget 2023/2024.

Council officers contributing to the preparation and approval of this report, have no
conflicts of interests to declare.
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Brimbank
City Council

Brimbank City Council
Quarterly Budget Report
March 2024

The Quarterly Budget Report for March 2024 has been prepared in accordance with Australian Accounting Standards.
This report is designed to identify major variances against the March 2024 year to date budget.

The year to date and Annual Budget referred to in this report reflects the budget approved by Council on 20 June 2023 which
includes the carry forward funding for 2022/23 projects and capital works forward commitments.

Attachment 12.3.1
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Key Financial Highlights and Overview
for the Period Ended 31 March 2024

SECTION 1: EXECUTIVE MMARY

Actual Budget Variance Status Forecast Variance Status
Key Financial Record YTD YTD YTD YTD FY
$°000 $'000 $°000 $°000 $°000
Income 235,468 231,235 4,232 L] 251,974 250,953 (1,019) =
Expenditure 179,677 180,705 1,028 p 243,940 256,233 (12,293) =
Operating Surplus/ (Deficit) 55,791 50,531 5,261 L] 8,034 (5,278) (13,312) 7
Capital Works Income 4,815 0 4,815 L] 1,181 5,592 4,411 L]
Capital Works Expenditure 27,157 29,323 2,166 L] 72,399 58,892 13,507 L]

Status Legend
Above YTD budgeted revenue or under YTD budget expenditure

Below YTD budgeted revenue or over YTD budgeted expenditure <10%
Below YTD budgeted revenue or over YTD budgeted expenditure >10%

& (D

Operating Performance
The Annual Budget for the 2023/24 financial year has an operating surplus of $8.03 million.

The year to date (YTD) operating surplus of $55.79 million is $5.26 million or 10.41% favourable to the YTD Budget of $50.53 million.

Current full year forecast estimates an operating deficit of ($5.28 million), being $13.31 million or 165.69% unfavourable to the Annual Budget.

2023-24 - Annual Varance { Forecast vs Annual

Major Unfavourable Annual Variances Budget)
(Forecast vs Annual Budget) (12,2132)
Unfavourable Variances
mVGC Funding Income: R
VGEC Funding (14,170
Expenses
B Depreciation Depreciation |:?,1.33)
New Approved intiatives (2,055
Agency Staff (2.228)
Interleave Contract (1.825)
New Approved intiatives
Favourable Variances
User Fees 3,202
Agency Staff Contributions 4,515
Capital Grants 2,362
Cther Income 2,031
Employes Expenses 1,780
= Interleave Contract Crther 211
The unfavourable variance is mostly driven by the net of:
. Total Income ($1.02 million) unfavourable to full year budget, made up of:

o ($13.09 million) of lower than budgeted Grants Operating mainly due to a reduction of $14.17 million in Victorian Grants Commission received and
recognised in June 2023 whilst budgeted to be received in 2023-2024. This was offset by an increase of $1.27 million carried forward operating
grants from financial year 2022-23;

o $2.36 million increase in Capital Grants mainly due to carried forward grants from last financial year 2022-23;

o $4.91 million increase in Cash Contributions mainly due to unbudgeted Open Space Contribution of $3.75m received from subdivision of Aldi land,
unbudgeted project contributions of $1.00 million from Australian Renewable Energy Agency (Milestone 2 Funding for Construction of Brimbank
Aquatic and Wellness Centre $748k base funding and Contingency $352k), $345k Dept. of Industry - Community Batteries for Household Solar and
carried forward grants of $157k from financial year 2022-23;

o $3.20 million increase in User Fees mainly due to increased membership uptake in Brimbank Aquatic and Wellness Centre of $2.83 million; and

o $2.03 million increase in Other income mostly from Western Rail Plan & Sunshine $605k (funding from Victorian Government for level crossings),
increase in income from interest in investments $750k and interest from bank $300k due to higher than anticipated interest forecasted for the rest
of the 2023/24 financial year.

. Total Expenses ($12.29 million) unfavourable to full year budget is made up of:
o ($6.6 million) in Materials and Services higher than budget due to a combination of unbudgeted:
= Agency expense ($3.22 million);
= Additional external contract fees of ($1.24 million) mainly due to budget Initiatives brought forward into the 2023-24 Year;
. Interleave contract expenses ($1.8 million) in CIO; and
. Additional repairs and maintenance expenses ($0.6 million).

The above unfavourable variances are offset by the savings in Software Licences $1.05 million.

o ($7.13 million) in Depreciation unfavourable to budget due to additional depreciation recognised from the increase in value of infrastructure assets
resulted from the revaluations.

o $1.78 million in Employee expenses favourable to budget mainly due to staff vacancies across the organisation. The salary saving is offset by the
Interleave contract and Agency expense.

Capital Performance
The 2023/24 Annual Budget is $72.40 million, comprising of $55.85 million of Capital Works projects and $16.55 million carried forward from the 2022/23 financial year.

YTD Capital Works actual expenditure is $27.16 million against a budget of $29.32 million, variance of $2.17 million, driven mainly by $4.62 million underspend in Road
Works, offset by unfavourable Sports Facilities ($1.43 million) and Other (1.33 million) made up of Plant & Machinery, Passenger & Commercial Vehicles.

Attachment 12.3.1
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The YTD external funding is $4.82 million comprising recurrent and non-recurrent grants and contributions. This is driven by carried forward capital grants from 2022/23
financial year of $2.39 million and unbudgeted $1.00 million from Australian Renewable Energy Agency (Milestone 2 Funding for Construction of Brimbank Aquatic and
Wellness Centre). Total full year external funding is forecasted at $5.59 million.

The full year capital expenditure forecast estimates expenditure of $58.89 million being $13.51 million lower than budget.

Cash Position

The YTD cash balance is $90.67 million comprising an opening balance of $93.71 million at 1 July 2023 and year-to-date net outflows of ($3.04 million).

The forecast closing cash at bank for the year ending 30 June 2024 is $76.48 million which is $6.62 million higher than the budgeted closing cash at bank of $69.85 million.
This is due to the following:
. Lower than budgeted opening cash balance at 1st July 2023 ($2.96 million) which included early receipt of Vic Grants Commission ($14.17 million) but offset by
lower than actuals to forecasted of Rates, Statutory Fees and Capital Grants in the previous year.
. Lower than budgeted net cash inflows from operating activities in:
o Grants - Operating ($14.54 million)
o Materials and Services ($6.33 million)
The above unfavourable variances is offset by favourable variances in:
o Other Receipts $6.46 million
o Contributions monetary $4.45 million
o User Fees $3.20 million mostly due to increase in revenue from BAWC
o Employee Expenses $1.78 million.

. Lower than budgeted outflow of cash of $13.51 million expected for Capital Works program. Refer to Capital Works section below for explanation.

Attachment 12.3.1
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SECTION 2: FINANCIAL REPORTS

Income Statement

Comprehensive Income Statement
for the Period Ended 31 March 2024

Variance Annual Forecast Annual

YTD Budget Variance
$'000 $'000 $'000 $'000
Income
Rates and charges 181,083 180,896 187 i 180,957 181,083 126 i
Statutory fees and fines 6,795 6,775 20 L] 9,153 8,804 (349) =
User fees 15,232 12,566 2,666 # 16,845 20,047 3,202 #
Grants - Operating - recurrent 9,909 19,605 (9,696) [ 24,984 10,731 (14,253) W
Grants - Operating - non-recurrent 1,649 623 1,027 L 713 1,874 1,160 L
Grants - Capital - Recurrent 175 0 175 = 1,181 952 (229) W
Grants - Capital - Non-Recurrent 2,591 0 2,591 = 0 2,591 2,591 L
Contributions - cash 8,790 3,332 5,437 L 4,434 9,349 4,915 L
Other income 9,002 7,034 1,968 # 9,894 11,925 2,031 #
Subdivisional contribution 0 0 0 = 3,300 3,300 0 =
Net gain/(loss) on disposal of property,
infrastructure, plant and equipment 241 385 (144) [ 513 299 (214) [
Total Income 235,468 231,235 4,232 L 251,974 250,955 (1,019) =
Expenses
Employee expenses 76,230 78,915 2,685 L 107,690 105,911 1,780 L
Matenals and services 55,840 59,205 3,365 i 78,160 84,759 (6,599) =
Bad and doubtful debts 63 150 g7 [ 1,100 1,100 0 =
Depreciation 41,570 36,382 (5,188) [ 48,529 55,662 (7,133) [
Other expenses 2,578 2,730 152 i 4,029 4,216 (187) =
Amortisation - nght of use assets 1,391 1,331 (60) = 1,775 1,910 (134) D
Borrowing costs 1,791 1,787 (4) D 2,383 2,383 0 D
Finance costs - leases 212 205 (7) D 273 293 (19) D
Total Expenses 179,677 180,705 1,028 i 243,940 256,233 (12,293) >
Surplus/ (deficit) for the period 55,791 50,531 5,261 i 8,034 (5,278) (13,312) s
Status Legend
Above YTD budgeted revenue or under YTD budget expenditure L
Below YTD budgeted revenue or over YTD budgeted expenditure <10% =
Below YTD budgeted revenue or over YTD budgeted expenditure >10% W
The year to date (YTD) March operating surplus is $5.26 million which is 10.41% favourable to the YTD Budget.
The full year forecast is expected to be ($5.28) million deficit which is ($13.31 million) unfavourable to the Annual budget. This is driven by:
Account Summary YTD Budget Forecast
User Fees YTD User Fees are favourable to YTD budget by $2.67 million or 21.22% mostly due to: The full year forecast for User Fees is expected to be
. Higher income from BAWC by $2.23 million favourable to budget as revenue from $3.20 million favourable to budget mostly in BAWC,
Gymnasium, Aquatics and Swim School outperformed the financial modelling which $2.83 million income from Gymnasium, Aquatics and
was undertaken during budgeting. Swim School favourable to the financial modelling
undertaken during budgeting.
Operating Grants YTD Operating Grants are unfavourable to budget by ($8.67 million) or 42.86% mostly due The full year forecast for Operating Grants is expected to
(Recurrent & Non- to a net of: be unfavourable to budget by ($13.09 million). This is
Recurrent) . Recurrent Operating Grants ($9.69 million) unfavourable to budget relating to mainly due to a net of:
Victorian Grants Commission which was received and recognised in 2022/23, earlier . ($14.17 million) reduction in income from Victorian
than anticipated; Grants Commission funding for the 2023/2024
. Increase of $1.27 million from prior year grants being carried over into the current financial year, as this amount was paid to
financial year. Some of the key drivers of this include: Brimbank early in June 2023, and was recognised
o HACC Domestic Assistance (Coord & Home Care) $370k in the 2022/23 financial year.
o Maternal & Child Health (Sleep & Settling) $238k . ($721k) reduction in grants due to:
o Western Alliance Greenhouse Action $142k o $350k in Community Care ($200k
o Service Support & Co-ordination $111k predicted to be carried forward into
) Local Planning & Change Management Grant $82k 2024-25, and $150k to be recouped in
) Biodiversity Planning (Bridge & Marine S173 Agreement - site 103 Reid this financial year)
St, Ardeer) $80k o $200k in Sleep & Settling to be carried
o Free from Violence Local Government Program $70k forward for recoupment.
o CASI Community Connector Program $60k o $171k funding in Meals to be carried
o Arts & Cultural Development (Sidney Myer Fund grant for Bowery) $52k forward into 2023-24
o Digital Literacy for Seniors Program $45k . $1.27 million increase due to unbudgeted grants
. School Crossing Subsidy $177k received earlier than anticipated. brought forward from financial year 2022/23.
. $150k unbudgeted Respite for Carers grant

Attachment 12.3.1
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Account Summary YTD Budget

Forecast

Capital Grants YTD Capital grants were favourable to budget by $2.76 million or 100% mainly due to a
Recurrent & Non- combination of unbudgeted grants received and prior year grants being carried over into
Recurrent the current year, including:

. Brought forward grants of $2.39 million mostly for Female SF Upgrade-Selwyn Park
Res $612k, Road Rehabilitation - Derrimut St $408k, Sunshine Transport Precinct
Activity $276k, Sports Pavilions Kitchen Upgrade $267k and Road Rehabilitation
Hutchinson St (Commonwealth Roads Grant Recovery ) $175k

. Local Roads & Community Infrastructure Fund $453k (Grenvillea Road and Woodland
Drive) received earlier than anticipated.

. Sydenham Park Stage 1 unbudgeted $75k - Construction Completion Final Instalment
- Department of Energy, Environment and Climate Action

The full year forecast is expected to be over budget by
$2.36 million predominately due to:
. Increase in grants due to prior year grants
carried over from 2022/23 financial year of
$2.39 million.

Contributions - cash YTD Contributions - Cash $5.44 million or 162.21% favourable against year to date budget
mainly due to:
. Unbudgeted Developer Contributions Public Open Space $3.23 million ($3.75
million subdivision income of Aldi Distribution Centre land in Derrimut where the
Council received $2.5% of land valuation price of $150 million. This is offset by
lower than budgeted $200k in Developer Contribution Plan - Brimbank)
. Unbudgeted $1.00 million from Australian Renewable Energy Agency (Milestone
2 Funding for Construction of Brimbank Aquatic and Wellness Centre - $680k
base funding and Contingency $320k)
. Unbudgeted $345k Dept. of Industry - Community Batteries for Household
Solar
. Brought forward contributions of $461k from the financial year 2022-23 (Water
Sensitive Urban Design Asset - Milestone 1 - Stormwater Harvesting Partnering
Fund $157k and WAGA contributions $145k).

The full year end forecast shows a favourable position by
$4.92 million predominantly due to:
. Unbudgeted Open Space Contribution of
$3.75 million received from subdivision of
Aldi land
. Unbudgeted cash contributions position
$1.00 million Australian Renewable Energy
Agency (Milestone 2 Funding for Construction
of Brimbank Aquatic and Wellness Centre
$748k base funding and Contingency $352k)
. Unbudgeted $345k Dept. of Industry -
Community Batteries for Household Solar
. Brought forward $461k from 2022/23
financial year.

Other income YTD Other income ended $1.97 million or 27.98% favourable to budget due to:

. Rental/Lease $1.01 million (Western Rail Plan & Sunshine - $605k unbudgeted
income from Victorian Government level crossings for the Fitzgerald RD Council
owned-land and timing of the BAWC rental income $305k)

. Higher interest from investments of $700k

. Unbudgeted Work-cover recovery $432k

. Higher interest from bank $216k

. Rebates received $109k

The full year forecast is expected to be $2.03 million
favourable mostly due to:

. Western Rail Plan & Sunshine $605k
(unbudgeted)

. Increase in income from interest in
investments $750k (sustained higher interest
rates)

. Workcover Recovery $452k

. Higher interest from bank $300k

. The favourable variances above are offset by lower than anticipated Interest on
Rates by $411k to budget as more ratepayers on payment plans which reduces . The favourable variances above are offset by
interest. lower than anticipated Interest on Rates by
$400Kk.
Employee Expenses YTD Employee expenses were favourable to budget by $2.69 million or 3.40% mainly due The full year forecast is expected to be $1.78 million

to delays in filling vacant positions across the Council. The favourable variance in employee
expenses is off set by unfavourable variance in Agency Costs of ($2.27 million).

. Significant underspend in employee expenses were in the following areas:
o Chief Information Office $1.15 million mostly in IT support. Savings are
utilised towards unbudgeted Interleave contract
o Maternal and Child Health $634k (approx. 4 FTE) mostly in Maternal &
Child Health Universal

o Communication Engagement & Change $515k
o Parks & Parks Realm $452k
o City Compliance Group $437k
o Parks Services $450k
. Workcover shortfall yet to be processed in payroll. This is as a result of the of

the workcover premium.

. The above favourable variance is partially offset by WorkCover Lost Time
Payments ($245k) in various Business Units.

favourable to budget driven by:
. Underspend in employees by $3.55 million
across the Council, offset by
. Increase in WorkCover premium by ($1.77
million).

The underspend in employee expenses is offset by:
. Unbudgeted Interleave contract ($1.40
million)
. Partially offset the overspend in Agency Staff
($3.26 million).

Materials and services YTD Materials and Services expenditure was underspend to budget by $3.37 million or
5.68% across the Council mainly due to delays in providing services than projected. Key
drivers were:

. Tip Fees of $1.33 million mainly within the Refuse area due to timing of
payment.
. External Standard Contract Payment / Fees $1.01 million mostly in the Parks

area Design - Tree Planting due to timing of tree planting which will occur in
next quarter.
. Administration/Program Expenses $747k mainly in Community Wellbeing $396k

and People, Partnerships & Performance $238k.

Underspend of $396k expenses in Community Wellbeing division is as result of:

o Community Care and Service support $89k for expenses anticipated in
the next quarter from Aged care reform consultants, seniors expo and
carers space fit out.

o Keilor Public Golf Course $70k which is utilised towards golf merchandise

expenses.

) Strengthening Communities $41k - National Volunteer Week training and
event expenses in May 2024 and events such as Midsumma, Pride March
etc.

o Connected Communities $38k mainly due to pending invoices from

Cooinda consultancy and majority of the expenses expected in the next
half of the year - in the planning phase (Traditional Custodian meetings
and engagement, Cultural Advisor, BATSICC meetings).

The full year end Forecast is expected to be ($6.60
million) unfavourable to budget driven by:
. Increase in Agency Staff by ($3.23 million)

mostly in IT support $1.12 million, Building
Services Group $550k, Parks Services $258k,
Service Access Support $175k, City
Compliance $238k, Communication
Engagement $178k, Refuse $118k and
various others.

. External Standard Contract Payment ($1.02
million) = mostly due to unbudgeted
Interleave twelve months contract of ($1.83
million) in CIO. The unbudgeted expenses in
CIO is being funded by savings of $1.19
million from Employee Expenses and Minor
Asset Purchases of $0.54 million.

. Repairs & Maintenance were ($649k) over
budget mainly in the Building Maintenance
area due to higher than expected adhoc
repair works

. Higher than expected Animal Pound Costs of
($350k).
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Underspend of $238k expenses in People, Partnerships & Performance division . Additional lease/machinery hire costs of
is as result of: ($312k) mainly in Fleet.
o Communications and Community Engagement $183k expenditure relating . Insurance Premium increase of ($248k)
to Civic Events/Community Engagement policy; and . Reduction in Cost Transferred to capital of

o Customer Experience $60k.

Minor Asset Purchases $283k mostly in Chief Information Office $424k. These
savings are to be utilised towards the unbudgeted Interleave contract

Public Lighting Operating Costs favourable $698k.

Lower than expected debt collection expenses of $316k.

Consultants $879k made up of IT support of $782k and Environment of $228k.
Training lower than budget by $192k due to timing of training.

Electricity lower than budget by $454k due to timing of payment.
Telecommunication lower than budget by $282k due to timing of payment.
Licences & Certificates of $519k mainly in CIO.

Debt Collection of $316k.

Licences & Certificates were favourable $519k.

The favourable variance is offset by unfavourable expenditure in:

Agency Cost of ($2.27) million, mainly in the Building Services Group ($448k),
CIO ($685k) and Parks Services ($328k).

Costs Transferred to Capital of ($2.37 million) to be taken up in the last quarter
of this financial year.

($638K).

Depreciation

Depreciation ($5.19 million) or (14.26%) unfavourable to budget due to additional
depreciation recognised from the increase in value of infrastructure assets resulted from the
revaluations.

Depreciation ($7.13 million) unfavourable to budget due
to additional depreciation recognised from the increase
in value of infrastructure assets resulted from the
revaluations.
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Balance Sheet

Balance Sheet
for the Period Ended 31 March 2024

Forecast
Account Summary

$'000

Current Assets (Assets)

Cash and Cash Equivalents 90,673 69,853 76,476
Trade and other receivables (inc FSPL) 92,685 35,106 26,208
Inventories 119 110 119
Other assets 2,643 323 1,433
Total Current Assets 186,121 105,393 104,236

Non-Current Assets (Assets)

Property, infrastructure, plant and equipment 2,715,421 2,677,909 2,662,525
Right of use assets 5,840 3,115 3,115
Trade and other receivables 55 115 70
Total Non-Current Assets 2,721,317 2,681,139 2,665,711
TOTAL ASSETS 2,907,438 2,786,532 2,769,947

Current Liabilities (Liabilities)

Trade and other payables 5,001 22,561 24,995
Trust funds and deposits 14,170 12,642 4,773
Provisions 22,553 25,803 23,642
Lease liabilities 150 456 1,415
Interest bearing loans and borrowings 2,575 10,462 9,037
Total Current Liabilities 44,448 71,924 63,862

Non-Current Liabilities (Liabilities)

Trust funds and deposits 6,494 0 6,605
Provisions 2,568 8,529 2,568
Lease liabilities 5,932 1,421 3,276
Interest-bearing loans and borrowings 79,714 73,539 75,444
Total Non-Current Liabilities 94,707 83,489 87,892
TOTAL LIABILITIES 139,156 155,413 151,754
NET ASSETS 2,768,282 2,631,119 2,618,192
Equity

Accurnulated surplus 1,175,193 1,120,998 1,110,205
Reserves 1,593,089 1,510,121 1,507,988
TOTAL EQUITY 2,768,282 2,631,119 2,618,192

Victorian Auditor-General’s Office Six Sustainability Indicators

Indicator Measure 2?]';'133&;4 Forecast Forecast Risk
Adjusted underlying result |Underlying net surplus (or deficit) / Adjusted Underlying Revenue 3% -2% Medium
Self-Financing Net Operating cash flows / Adjusted underlying revenue 22% 21% Low
Capital Replacement Capital expenditure / Depreciation 1.49 1.06 Medium
Ascet Renewal Asset renewal & upgrade expenditure / Depreciation 0.78 0.63 Medium
Indicator Measure 2?]';'32,5;4 Actual YTD |Actual YTD Risk
Working Capital Current assets / Current liabilities 1.47 4.19 Low
Indebtedness Non-current liabilities / Own source revenue 34% 41% Medium
Adjusted Underlying This measures an entity’s ability to generate surplus in its ordinary course of business, excluding non-recurrent
Result capital grants, non-monetary asset contributions and other contributions to fund capital expenditure from its net

result. A surplus or increasing surplus suggests an improvement in the operating position.

The forecast result of -2% indicates a Medium risk.
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Self-Financing This indicator measures the ability to replace assets using cash generated by the entity's operations. The forecast
result of 21% indicates a Low risk.

Capital Replacement This is a long-term indicator. The forecast result of 1.06 indicates a Medium risk and that spending is faster than
the depreciation rate. This result should be read with caution as it is important to note that only 59% of the
overall Forecasted capital budget was identified as renewal and upgrade expenditure.

Asset Renewal The forecast result of 0.63 indicates a Medium risk and is constant with only 59% of the overall Forecasted capital
budget identified as renewal and upgrade. This would suggest that there is moderate spending on the renewal
and upgrade of existing assets.

Working Capital The actual result of 4.19 indicates a Low risk to Council. This is due to a change in accounting treatment of rates
income. The full amount of rates income is now recognised when we issue the Annual Notice, instead of
progressively recognising income over the year which has significantly increased the rates debtors in current
assets at the start of the year. It is anticipated that the ratio will be in line with the budget at year end with the
payment of rates.

Indebtedness The Actual result of 41% indicates Medium risk and that Council has the ability to repay debt from its own
revenue sources. This is mostly driven by the recognition of Lease Liability as per AASB 16.
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Statement of Cash Flows

Statement of Cash Flows
for the Period Ended 31 March 2024

Actual Annual Forecast
YTD Budget

Account Summary Inflows/ Inflows/ Inflows/
(Outflows) (Outflows) (Outflows)
$'000 $'000 $'000

Cash flows from operating activities

Rates and Charges 137,999 180,957 181,083
Statutory fees and fines 5,123 9,153 8,804
User fees 16,049 16,845 20,047
Grants - operating 10,165 25,698 11,160
Grants - capital 639 1,181 1,406
Contributions - monetary 9,180 4,434 8,888
Other receipts(includes Rent received) 9,292 5,461 11,925
Trust funds and deposits (taken and repaid) 42 1,000 1,000
Net GST refund/(payment) 5,937 0 0
Employees costs (78,262) (107,690) (105,911)
Materials and services (82,218) (78,160) (84,493)
Other payments (2,224) (5,129) (5,316)
Net cash provided by/(used in) operating activities 31,721 53,748 48,593

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (28,397) (72,399) (58,892)
Pro;eeds from sale of property, infrastructure, plant and 1,076 45 1,134

equipment

Proceeds on sale of investments 0 0 0

Net cash provided by/ (used in) investing activities (27,321) (72,354) (57,758)
Cash flows from financing activities

Finance costs (1,378) (2,533) (2,288)
Proceeds from borrowings 0 6,000 6,000

Repayment of borrowings (5,975) (9,020) (9,784)
Interest paid - lease liabilities (212) (273) (293)
Repayment of lease liabilities 127 (2,383) (1,708)
Net cash provided by/(used in) financing activities (7,440) (8,210) (8,072)
Net increase/(decrease) in cash and cash equivalents (3,040) (26,816) (17,237)
:::f: and cash equivalents at the beginning of the financial 93,713 96,670 93,713

Cash and cash equivalents at the end of the period 90,673 69,853 76,476

The YTD cash balance is $90.67 million comprising an opening balance of $93.71 million at 1 July 2023 and year-to-date net outflows of ($3.04 million).

The forecast closing cash at bank for the year ending 30 June 2024 is $76.48 million which is $6.62 million higher than the budgeted closing cash at bank of $69.85 million.
This is due to the following:
. Lower than budgeted opening cash balance at 1st July 2023 ($2.96 million) which included early receipt of Vic Grants Commission ($14.17 million) but offset by
lower than actuals to forecasted in Rates, Statutory Fees and Capital Grants in the previous year.
. Lower than budgeted net cash inflows from operating activities in:
o Grants - Operating ($14.31 million)
o Materials and Services ($6.33 million)
The above unfavourable variances is offset by favourable variances in:
o Other Receipts $6.58 million
o Contributions monetary $4.45 million
o User Fees $3.20 million mostly due to increase in revenue from BAWC
o Employee Expenses $1.78 million.

. Lower than budgeted outflow of cash of $13.51 million expected for Capital Works program. Refer to Capital Works section below for explanation.
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[

Cash Balance Commitments
The following table outlines the cash balance commitments of the forecast cash position.

After taking into consideration restricted cash and discretionary reserves there is a predicted positive net cash balance of $18.29 million.

h and cash equival $000
Cash and cash equivalents Total Forecast cash and investments 76,476
B Restricted cash and Restricted cash and investments:
investments Developers contributions (19,637)
Total trust funds and deposits (11,378)
uIntended allocation Intended allocation: 45,461
Carry forward capital works 2023/24 (5,223)
o . Unrestricted cash and investments 40,238
" Discretionary and Major Major Projects reserves (9,547)
Projacts reserves Discretionary reserves (sinking fund) (12,400)
EBalance of cash and Unrestricted cash adjusted for discretionary reserves 18,291
investments
Balance of cash and investments 18,291
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Capital Works Report

Statement of Capital Works
for the Period Ended 31 March 2024

Annual Annual  Status
Budget Variance Fr
$'000 $'000

Community Facilties 1,613 1,680 67 i) 2,269 2,454 (185) > 321
Drainage Works 701 530 (162) ) 1,150 1,694 (544) ) i
Other 3,017 1,690 (1,327) @ 65,469 5,498 972 [ i
Pathways 502 630 128 [ 3,661 1,297 2,364 [ 452
Playgrounds/Parks/Gardens 2,634 2,522 (112) ) 8,225 6,877 1,348 [ 100
Road Works 12,830 17,452 4,622 & 29,444 27,445 1,999 & 300
Sports Facilities 5,624 4,190 (1,434) & 19,326 12,461 6,865 & 4,050
Sustainahility 1 4 3 [ 80 81 (1) B i
Town Centre 219 375 155 [ 858 885 (27) £ 0
Total capital works expenditure 27,157 29,323 2,166 [ 72,399 58,892 13,507 [ 5,223
Capital works income 4,815 0 4,815 [ 1,181 5,592 4,411 [ 0
Status Legend
Above YTD budgeted revenue or under YTD budget expenditure L
Below YTD budgeted revenue or over YTD budgeted expenditure <10% =
Below YTD budgeted revenue or over YTD budgeted expenditure >10% 1]

Capital Works Context - Operating Environment

International events, including conflicts in the middle east and the COVID-19 pandemic, continue to affect material supply and contractor availability, impacting Council’s
ability to deliver its 2023/24 CWP within scope, time, and budget. This impact is being felt most in the construction industry, affecting materials such as concrete, timber
and steel; and in the transport sector, affecting energy supplies.

In addition to this, Victoria’s Build program, worth over $90 billion investment delivering over 165 major road and rail projects across the state, is also continuing to place
further demand and competition for construction materials as well as limiting access to skilled workforce.

More local issues that have impacted the delivery of some projects include delays related to the process for CHMP, including engagement with traditional owners,
assessments and offsets for native grasslands, heritage, third party approvals and other planning related matters.

Projects Completed
The following projects, inclusive of the project value at the time of reporting, have reached the completion stage as of 31 March 2024.
Please note that a number of the projects listed below are from the 2022/23 Capital Works Program and were completed in this financial year.

. Community Facilities
o Kitchen upgrade program | $200,000
o Flooring upgrade program | $65,000
o Storage upgrade program | $35,000

TOTAL | $300,000

. Sports Facilities
o Sportsground fence replacement program | $55,000
o Shade shelter installation program | $70,000
o More Park Stage 1 - New Sports Pavilion and Car Park Upgrade Sports Facilities | $857,853

TOTAL | $982,853

. Road Works
o Biggs Street, St Albans | $703,200
o Derrimut Street, Albion | $498,242
o Frank Street, Sunshine West | $111,605
o Hutchinson Street, Albion | $555,783
o Yallourn Street, Ardeer | $251,775
o Bernborough Court, Keilor Downs | $217,620
o Berry Street, Sunshine North | $347,595
o Devon Place, Sunshine | $402,400
o Denton Avenue, St Albans | $1,405,377
o East Esplanade, St Albans | $524,992
o Evergreen Avenue, Albanvale | $1,319,500
o Grevillea Road, Kings Park | $1,395,680
o Hammerwood Avenue, Derrimut | $756,992
o John Court, St Albans | $129,744
o Lantana Court, St Albans | $191,880
o Lyndford Court, St Albans | $306,280
o Mailey Street, Sunshine West | $555,500
o Nandeen Court, Keilor Downs | $202,280
o Sofia Court, Sunshine North | $200,720
o Sorghum Way, Delahey | $370,000
o St Leonards Avenue, Derrimut | $248,043
o Tullaroop Court, St Albans | $247,000
o Thistle Court, Delahey | $283,400
o Welwyn Parade, Deer Park | $510,000

TOTAL | $11,737,548
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. Pathways
o Mathews Hill Reserve, Sunshine | $47,238
o Debenham Drive, St Albans | $40,809
o King Edward Avenue and Derrimut Street, Albion | $16,279
o Simmie Street, Sunshine West | $9,877
o Green Gully Reserve - Green Gully Close to Denbigh Court | $200,000
TOTAL | $314,203

. Stormwater Drainage
o Installation of Gross Pollutant Traps | $250,000

TOTAL | $250,000

. Traffic Management
o School crossings @ various locations | $15,000
o Construction / modification of roundabouts @ various locations | $200,000
o Traffic island and kerb modifications @ various locations | $15,000
o Bus Improvement Plan @ various locations

TOTAL | $230,000

Changes to the 2023/24 Capital Works Program

Changes to the Capital Works Program are necessary at times throughout the year to address changes in circumstance whether relating to project scope, cost or
timeframe. Where the change is material, this is managed via a process to ensure any change is approved according to delegated authority. A budget variance to a project
may result in under expenditure or a request for additional funding. Under expenditure may be treated as a saving, or may be reallocated to assist the delivery of other
projects. A request for additional funding will be assessed in terms of necessity, priority and the ability to allocate additional funding; where the quantum of funding is
beyond the delegation of the Project Manager or Project Sponsor, approval will be sought via the CEO or Council.

As of the 29 March 2024, a total of $5,504,957 has been identified as approved under expenditure (which reflects the cumulative effect of the approved changes requests,
shown below). All project under expenditure is held as funds which can then be re-allocated to offset cost increases on other projects in the Capital Works Program.

In contrast to the under expenditure, there has been a total of $4,258,717 identified as combined cost increases with funding reallocated to enable the delivery of these
projects. The net difference between combined under expenditure ($5,504,957) and combined cost increases ($4,258,717), as a result of approved changes requests, is
$1,246,240 (under expenditure).

Officers will continue to identify projects in 2023/24 that can be funded via under-expenditure in the program, and will prioritise projects which reduce risk, add value to
existing projects or priorities, or which can reduce the renewal gap and/or the broader financial burden in 2024/25, and will report these to Council in future reports, as
required. Officers note the figures above may not be immediately obvious in the 'Statement of Capital Works'; this is due to system reporting limitations. However, Officers
are confident the amounts reported as under-expenditure and cost increases, and the figure available for reallocation, are accurate as they reflect advice from project
managers on each project.

Please refer below to Change Request Running Sheet 2023/24 to view the list of projects that have an approved variance from what was originally adopted in the 2023/24
Capital Works Program by Council.

Projects at Risk

In addition to projects that have already declared a change, flagging a change to scope or cost (with individual project impacts and the cumulative financial impact captured
in Change Request Running Sheet 2023/24), the following 24 projects have been identified as being at risk of not achieving the intended scope of works by June 2024;
these projects may be subject to further change, and if so, will be reported to Council.

Project Title and Adopted Budget

Project Description

Explanation of Risk

JR Parsons Reserve ($240,000)

Construction of a new sports pavilion for cricket and
football including car parking.

The process to engage the Football & Cricket Club to
inform the Concept Plan, and timeframes involved,
have delayed the completion date for this project.

Further project planning will be carried out in
2024/25, with construction proposed from 2025/26
(STCA).

JR Parsons Reserve ($150,000)

Construction of a new tennis pavilion, including car
parking.

The process and timeframes to engage the Tennis
Club to inform the Concept Plan has delayed the
completion date for this project.

Further project planning will be carried out in
2024/25, with construction proposed from 2025/26
(STCA).

Delahey Reserve ($350,000)

Construction of new fully enclosed dog off-leash park
and improvements to existing park.

Due to delays relating to permit approvals.

This project is unlikely to be completed by June 2024,
with delivery likely in 2024/25, subject to budget
consideration in Councils draft 2024/25 budget.

Flagship Park Renewal Program ($950,000)

Ongoing renewal of flagship parks. 2023/24 Sites:
Delivery of Kevin Flint Memorial Reserve

This project is ready for tender in February 2024.

It is anticipated that the works will commence late in
the 2023/24 financial year and therefore expecting
an under expenditure in 2023/24, with some funding
required in 2024/25 to complete the project.
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Sydenham Rail Corridor Bicycle Track ($547,520)

Development of the off-road cycling route along the
Sydenham railway corridor, linking the Sydenham, St
Albans and Sunshine Town Centres.

This includes new pedestrian/cycling bridge over
Taylors Road and new Shared User Path along
Sydenham Road.

Currently finalising documentation package for tender
for Part 1 of the Shared User Path, along St Albans
Road.

MTM approvals are required, which are likely to take
a considerable period of time to be approved,
therefore placing the project at risk of construction
not commencing before 30 June 2024.

Budget allocation will be considered once the
timeframe for approvals is confirmed.

Security Lighting in reserves program ($100,000)

Installation of security lighting

Works is expected to commence in April / May 2024
and not expected to be completed by June 2024.

Water security program ($300,000)

This project is to undertake an expansion of the
stormwater harvesting system in Green Gully.

This project is now expected to cost considerably
more than estimated. In addition, as the civil works
would be best to occur in the summer months, this
project is not likely to be completed by June 2024.

The approach to this project requires further
consideration.

East-west transmission line cycle path - M80 Trail to
Kororoit Creek path, St. Albans ($250,000)

Stage 1 detailed design underway including solar
lighting.

Project at risk of not being completed by June 2024
due to the timeframe relating to receiving planning
permit.

Additional budget allocation will be considered once
the timeframe for approvals is confirmed.

Local Park and Reserves upgrade program
($200,000)

Upgrade of various Local Reserves including tree
planting and furniture installation as part of Creating
Better Parks Implementation and in response to
community requests. 2023/24.

Sites: Pindari Avenue Taylors Lakes Access,
Cocoparra Crescent Reserve, Taylors Lakes

Pindari Crescent Path is completed. Cocoparra
Cresent Path is currently on track to commence in
February 2024 and expected to be completed by June
2024.

Lipton Street Reserve is not likely be completed by
June 2024 due to timeframes to confirm permit
approvals.

Lloyd Reserve, Sunshine Soccer / Cricket pavilion
upgrade ($750,000)

Sports pavilion upgrade

Due to protracted delays in the awarding of the
construction contract, project has been delayed and
expected to be completed by October 2024.

Local cycle route connection program ($260,000)

Program to continue the roll-out off-road cycle routes
to complete missing link as part of the Cycling &
Walking Strategy implementation

The project is at risk of not being completed by June
2024 due to time required to obtain permit
approvals, and lack of contractor availability.

Lionheart Reserve Tennis Pavilion Upgrade, Taylors
Lakes ($1.75M)

Tennis pavilion refurbishment.

Project was re-tendered due to original submissions
over budget and tenderers considered to be a risk to
Council. Currently out to tender again. Expecting
contract to be awarded in May 2024.

Project is behind schedule and will not be completed
by June 2024.

Additional budget allocation will be considered for
2024/25 once the timeframe for approvals is
confirmed, and project cost is better understood.

Jones Creek trail extension ($200,000)

Trail extension, Cairnlea - Cairnlea to the M80 Ring
Road Trail

Project has been delayed due to the time taken to
obtain all relevant project permits.

Project is not likely to be completed by June 2024.

Taylors Lakes Easement Shared User Path
($300,000)

Shared User Path

Project has been delayed due to protracted CHMP
requirements.

Project is not likely to be completed by June 2024,
and is now intended to be delivered in 2024/25.

Bon Thomas Reserve development, Deer Park
($200,000)

Installation of a circuit path

Project has been delayed due to protracted
discussions with DEECA assessment team.

Project is not likely to be completed by June 2024.

Sydenham Park, Keilor North - Share User Trail -
Stage 2 ($2.0M)

Share User Trail - Stage 2

Project has been delayed due to the need for
additional planning and staging of works.

Project is not likely to be completed by June 2024,
and is expected to be progressed in 2024/25.

Town Centre lighting strategy ($200,000)

Review of lighting levels in the Town Centres and
implementation plan to achieve recommended levels
for safety and amenity. 2023/24 Sites: Princess Lane,
St Albans

Project has been delayed due to requiring further
planning and staging of works.

Project is not likely to be completed by June 2024.

Municipal Gateway Landscaping ($100,000)

Upgrade and renewal of Municipal Gateway
Landscaping.

Project has been delayed due to the need for
additional planning.

Project is not likely to be completed by June 2024.

Sunshine Energy Park ($500,000)

Reconstruction of a suitable landfill gas collection
system, installation of additional gas wells as
required, construct and commission high temperature
flare to manage recovered landfill gas.

Carrington Drive Reserve, St Albans - Installation of
landfill gas mitigation measures to reduce the
migration risk posed to adjacent private residential

Project has been delayed due to delays in meeting
EPA Notice and VCAT requirements.

Project is not likely to be completed by June 2024.

Attachment 12.3.1

14




Brimbank Council Meeting No. 633 21 May 2024

19 of 28

properties. Auditor recommendation and EPA
requirement.

Road Rehabilitation - Devonshire Road, Sunshine
($1,040,000)

Rehabilitation of road at Devonshire Road, Sunshine

Project has been delayed due to delay in appointing
contractor.

Project is expected to be completed in July 2024.

Sports Netting Replacement Program ($150,000)

Program to upgrade or replace sports nets in sporting
facilities.

One (1) project location of three (3) is at risk of not
being completed by June 2024.

Plant and Machinery ($1,770,000)

Supply of plant, machinery and heavy equipment.

We are still experiencing long delays in the supply
and delivery of trucks.

Skate Facilities Upgrade Program ($150,000)

Improvement to existing facilities and new facilities
as per Creating Better Parks.

2023/24: Construction of Derrimut Site

Preferred tenderer is unable to commence works
before June 2024.

Construction is expected to commence in the second
half of 2024 and completed by the end of the year.

Robertson’s Homestead Restoration ($500,000)

Structural restoration works of the Robertson’s
Homestead.

Project has been delayed due to protracted advice
with Heritage Victoria and CHMP requirements.

Construction is expected to commence in 2024/25.
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Approved Change Requests (CR) —2024/25

R 202324 Budget Variation Sought Change Details
Program Progect Project Description Buthorizsd Under Funding Details of Change Request
Numens [Fund Expenditure | Reallocation =i ==
i Enmrrmri‘t'f Cu'r'm.lil'r’ Faciibes Heuﬁng,' Hulingpt\ogwnw%mderuﬁngum u:lcning. 0,000 50,000 - - hniﬁmlrmismmmpu:miﬁmlummmb
Fac e Codilsungade Frogram Warious bmﬁorsuiumﬁﬁedhmcﬂmm.lﬂ'r’ r\equ\euforrmu'rmndiﬁcﬁrﬁuﬂ.usmluﬂ'-eimuuﬁm
Serdices and Infrastructure: Plan. of &n enerpy eficent Varible Speed Drive unit tn mest Metional
202320124 Sites: Glergain Community Centre
Existing duct work was intended o be uses but the new Air
Conditioning Uinit requires upgraded cuct work for the unit to
rench its optimal design.
Apprmved under delseation, MowEmbs
2 Ehmrru.lri‘t'll Childran's Sarvios Fediities H::bl::mrrmmpiuntplu’r?m.rdngi 5250000 o ] - + ijectlistndin m‘zmhudgetmrﬁdﬂ'ra\edaxto
Fadlites Fiaygrounds Upsrade Frogram | in Council's childres's facilties and bring il tirme comstraink.
ph-gumusinmwm:imnimrﬂnnnt anﬂjgmundutu::pirgu.rdpm_kﬂ:listndinm*zm
rg'Juﬁwumhmcmm&f hude_;et[r.eibrmmkﬂurﬁmuqmutmmt
Services and Infrastruchune Pian defivenss and push the 20232024 listed projects [Orama and
Remous Werg ﬁrdﬁgrbem] back bo 20242023,
0TS MTS Skes:
Kailar Park and Kailor Satehouss. Approved under delesation, November, 2023
20232024 Stes:
Omama Strest Ouldren's Cenire, Remus Way
Chilld Care: Cenbre
3 Enmrrmri‘t'f Cu'r'm.lil'r’ Faciibes Toikt Unradie m'ﬁt.'l'gtoilcbtu ::mmplhtvﬂ.hme 5200000 o BD, 000 - - ﬁniﬁmlssﬂ:ismqumnxmmumhﬁmhrrﬂwfuu
Fac e Upsrade Frogram Disu:'libftlisu'irnimbn.:ct-ﬂ-'crh:-ruuﬂsh ] B, -ﬂmiﬁmulcmwmmmsﬁnﬁwuﬁrﬁ:
BEEing toilets. Various locations &s identified in inciuding tiles and cement sheets.
the Community Services and infrastnacture Flan,
Cost estimates are based on finslised quotations from the
AT MRS Sk oniractor for spedfic sdhesule of works.
Sydentam Children's Hub, Dedshey Community
Crrire, Kailor Villes Kinder, Desr Park Hall, Aporoved under delasation, Novemoer, 2003
Orama Sirest Child Care Cantre )
4 Community Riobertson's Homestesd Structural restorstion works. 5500,000 -320,680 o+ + D to delays in appointing the consuftant, formulsting the brief
Fac Fms Restorstion ﬂmmumnﬁuwﬂluimpmuuetuDMsz,embsiml
2022723: Desgn report, mmhg'mlmq,mudﬁrﬁnuhninis?hnnig
20737 24: Commesrae monstruciion Permnit mnd approvels from B in ull, thiz pm_ieﬂ is memecked to
2024/29: Compieb= construction be delzyed by & to § months and predicting to spend 180K in
2023-2004, Fearios r\e1:|ui'\e11 23206 cary forward.
or, Howvem
3 Sp-cruFan&E Sports M:U?rﬁlsunsmde mmlmlingpruslwnm%mdeorfrﬁtulm 5275454 o 173 516 - - mmhmﬁnnbcﬁmi&ummpﬂeﬂmmmzﬁﬂ
Frogram sportsground i;trt'l'g. mmﬂlbeu:mplcbcdhlﬂea.-‘m-m:ms:mmuﬂc.
2023/2024 Stes: Butt requines additional fund of 5173K that will be transfermed
Sasselin Tennis 3 and &, and Sekvyn Park Teriris from Sebgm Park Tarmiz J'\Ojed'l'he ru'ru'l'l'rﬁ 276K in this
Courts 1 to & Inc. project should be suffident for Seheyn Park Tennis Courts 1 to 6.
Approwed under delesaton, Howemoer, 2023
E Sp-cruF&:i&i\'-_," Fimai sportszround development | Gresn Gully Ressnse Oval 2 [soess road, oar £3,8%0,000 -3,285 000 - + D £ Bhe Commsrsssafth and Stabe Sowsmment
program Put,spm'tv’urdf?ﬁn;,spm‘hmu‘g rmiwsmmu:mardmm.rul T q:hmw.s.this
o project will be considerably defayes, and the projected unspent
5330 the expenditure will be reaianned.
2017323 - Commerce mnstrudion
2033,/24 - Comgiets construction Approved undesr delerabon, Movember, 2023
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= 2023/24 Budgst Variation Sought Change Details
Frogram Progect Project Description Auwthorized Unger Funding Deetails of Change Request
Numenr Fund Exprstayr | Eralocorine | R | —
7 Sp-uruFa:ittie- Sports "kt-..hsﬂzzummen P\cﬁmmmupg;bdenrr::mmspﬂt-nmh 19238 ] 501,00 o« - bncitorﬂlssﬂl:rnquumdh'pumumh:ubuisr
Frogram sporting facilities Existing power to sibe & the site has 3 incoming
conrections and Fowenoor advised this nescs to be reduced

20173 Sites:

Bardey Bazahal Batting Cage,/Shed Cruz b Hhese works, power will need to be upemded back to the
penvilion to sillow power back to the new betting shed
Approved under deleration, Movember, 2023

g Sp-cruFadlt'n:- Sponts 'J:t-..i-gﬂ::n::m:n P'uﬁmn‘:\oupgrbd:nrr::u:::pﬂt-nmh 150,000 ] 225,000 + - Buecnn'.heq.mnﬁnn m:\:i'md,.-::ﬂ:tnd:l'rfh:pm_iectm
Frogram sporting fadiites incemsed.

113,24 Sites: The original budget for this rolling program is not enough to

Sahayr Fark, Cricket mmpiete the Frujei.-.. Racuiras sdditionsl 32295
Apprmved under delzmation, Movwember, 2023

El Sp-uruFa:iltie- Sportsground TﬁnimL.FE'uuz Istaliation of nes ri;utcr systems as part of 5100, 000 ] 20,000 - - Agcitional 520K is '\equi'udbuador the quiotes rasmafed
Frogram & annual roling irmigaton program
This is due i0 a6 uRespectsd inmesse in materals and abour.
H1F3,24 Sites:
Keilor Lodge Soocer Pitdh 4 Approved under delegation, November, 2023
£Tv) Sp-urLI:Faa:iltie. Cemzster Park TeEnns Hulin;pt\cgwﬁw%muunum.rhimug&g 5102 204 ] 5504 501 - e T*-esmpem:rm;m‘m'nu:hd'mupg'nemu
Refurbishment Idtmemh:p-m'ﬁn;m:itth ru‘.rbishmdu:busﬂ'\-"'.ncin;n:!mn,anc dub's
contributions.

207223 Sites:

Dempsher Park Tanris Favilion A mdditionsl $E33K 'nqui'ndtuc:lmpleketwepn:l_ieﬂ,tﬂr-cir:-
nireadly secure evbermal funding of S227K 50, Coundl's
conkribution will be S304% thak Fes Dean anoroyed by the coundl
WS Ref: 237382258 - 23 3329 OO 16 Wy 2013 Govemance
Report.

Apprmved under delesation, Mowember, 2023

11 Sp-cruFadlt'n:- Sportsground Fence Replacerrent, #rulrulin;pmgwﬁbor::nm fapioas af LR ] B3EL - - mt'mql.mtimsmﬁ\wmnec the Caortal Works 2023,724
Frogram spoits grounds Lo :rw'-ut!purticputor of ol budget Th!d'ﬂn.:;er\ea.m.‘tisra'muuu'r.ima SEEEl.

Brimbank residents on sporting reserves.

Apormved under delesation, Movember, 2023
2023,/24 Sites: )
Parsons Reserye Osal 2
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BT ERIMs SRURSIMRERNI N9, 533 21 May 2024

App ue
202324 Budget Wariation Sought Change Details
cR Frogram Progect Project Description Auwthorized Unger Funding Deetails of Change Request
Kumehr - Budget | Timefines | Scope
Fund Enpenditure | Reallocation
12 Sp-urt:.Faq:iltiE- F:m:s.xruFbcl'niE:Llpg'bde Hulin;pmsmﬁbulmequbll.umss and £542 802 ] - - - This w.hdcmrfmnmwmmﬁmlnzz.-ﬂ Robert
uppmmri‘liur\arui.tirﬁmdem:'Erﬁrzmz Bruce Resarye pevilion refurtishment of 548 902 phes the
pntdpnmmmin:mmm ncome of 5512 000,
recreAtion.
This is not '\equzr..hatudciﬁnna fumnds, hul:mth:‘nemg-:in;
2023124 Sites: mcome from 202223,
Robert Bruce: Reserve pavilion nefurbishment
Change Reguect due 0 the income expendiune nesds to be
sdjusted
Approved under delegation, November, 2023
13 Sp-urt:.Faq:iltiE- Eon Thomes Reserve Sage 2 Mupmufnnw::-atracl'nie-r.!m 5195, 405 ] 266,397| & - - Cerry forward nmnuntL:th:qu:-ﬂ'rtl‘mE:lxu'Eimh.rdn;
Thomes Reserde, Deer Fark. The smope indudes from the Vicioran Sovernment's Community Sports
§ P oricked m‘mul:i:up-mem ni=w path Inﬂutrmﬁwmﬁogwﬁ—m.nc u[sm-'_;
network, car park Upgrade and 'rrEal:icn
upgrade on the ol Tao fuilfl the funding mondition, the project needs to be compieted
nithough now the project cost is higher then antidmted
Additoral 5266,357 to mmgpiete the pru_pr. r\-t:l.-cing orowt
peth. Comtrect has besn awanded and the conkract numberis
2333810,
Approwed under delegaton, Howemoer, 2023
14 Playprounds, Fark playpround renewal Wiorics, s identiied from anrual piayground 520,000 7] 200, 000 - - Urtan }cilg1 Feaz bear mohvisec that & large structure at it
Peris & Gardens | program sudit, indude refit of paysround & park assets Harvey Lazoon Reserve isin urgent need of replscement These
to ensure safiety and functionality. Verious sites. fosts cannot be accommodated under the existing budgst of
5120, 000 duss o committed work Works to CHLR 2z estimated to
mst appron. $200,000. Additional works siready committed to
iz budset indude & pleyEround renewal ot Conunng Avenus
Amsarye :STD.DD{] - commithed to the |:|:n"rr'l.r|"l:'|l'r fendng to
Ainsworth Fresenve 510,000 - requested by Leisurs for safety
NS Bround ricket balls hitting pleysround) and any obher
minor works: perk and playsround regsirs [min. 560,000 to
undertaike reschiee works).
Approved under delegation, November, 2023
19 Pleyzrounds, Shate I'm:iil:sL.FE'uu:Pmsmﬁ Imm:mmmcsti'ﬁ‘bclhiﬂunﬂ e 5150000 ] 55 O - e Original funding snd u:h'u'r’app'nam i 10 year plan was to
Parics B Gardens faciities as :et'{'.'\er.i'\sazw Faris. deiar w:‘:\wrrﬂndu'lﬂeniuﬂﬂx-mdmndin"i'n
yeor. This project is"shoved resdy” and other projects scheduled
2073,/24: Construction of Dervimirt Site for deffvery are st risk of nok being delfversd on time
Adiitional fund is proposed to source from the savings of Dog
Y Lesrsh busdeet s |52 and Neighbourhood Park Budg=t
for | 530k | whidh are projects unlikely to be defered in
20232024
The rest of the money 5329 (52945 — S0 + 530K will be
sourced from conso idated =Evings froem the 202372024 ONF.
nder delesation, November, 2023
18
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] 202324 Budget Variation Sought Change Details
Frogram Progect Project Description Auwthorized Unger Funding Deetails of Change Request
Numenr Fund Exprstayr | Eralocorine | R | —
15 |Pethways Keilor Downs Recrestion Resane, | Construction of the footpath network including 5200,000 a 115,000 < = Current swnilabie budget is insuffident to compiete minimum
Erilor Downs: & Grcuit peth. smope of works. Mative vesetation offsets msts mnsidersnly
higher then estimated. This budget inTezss @n be absoroed
2022,23; Design ard plarring imvestizston trwnugh savings identified in the dog off leash Dudzet for
H073,24: Construchon 202373024,
Approved under delesation, Movember, 2023
17 Sp-aruF&:iRi\-_," Spnﬂswmmﬁ Ennm::fmufumusmarpurtard 251933 ] 95 o) o + ﬁ:wmktumuuﬁmlmu
Upgrade program lightting works. reguested by Powe roor. Additional compliznos works were
o imns?ednncau_ruilh_\-PmmuFEmmznisﬁng_ .
2073,/24 Sites: electrical cuiles in the anza to be 5Pz pricr 1o Poweror Siting
Gresn Gully Ressne the existing light poles to Cound and the rewiring of the MMBEW
pumping station and Germman Shepherd Doz Oub to 8 new
electrical distribution board The acdditional works will provide
new;, fer and mare refable slectrical power supply to the
mres Onios il comiphetes, the i;hummem Car park and new
rod wary it Green Gully Resenses an be switched on.
Approved under delegation, November, 2023
12 |Community Children’s Service Fadiities Repiace non-compliant plsyground equipment 5250,000 a 180,000 + = The RFO process that has just besn mmpieted in October 2023
Facifties Fimyggrounds Unsrade Frogrem | in Councl's childre's facilities and brng sl hes firmed up the delivery costs for both projects sites The:
plyErounds inba compliance with reevant propased works are very time senaitive &s they can only be
resulntions s identifisd in the Community CerTied out SUAng the school holidayz Requesting an additionsl
Services and Infrastructure Plan. §A50K o deliver the two playzrounds listed in the 2022,/23
Caprtal VWearkcs Program which were not ompileted in the 1023
2033,3024 Stes: aniﬁ:-mlyur.rﬁ.'TE Changes to the n'njn\:t Sibesim 20222023
Kasilor Park and Ksilor Satahouss. mmza.-'m-l-mub-emupprwudu :m'tnfmemierﬂnrge
Request |Refer to Change Request No. 02) which will be reported
seqarytely o Goundil s part of the quartery finence report The
requested changes is oonsstent with ouboomes and objectives of
memmnspmﬁmﬂ ot re=soecisked into the rew fisol
yeor
Approved under deleration, December, 2023
o) Romd Works | Rosd Rem.bii’m.hProgm'. Mmmrmmwﬁrﬁ'nmtan =46 =0, 000 ] - - Tﬁsmu'lse'uquﬂ'snutm&:hsad:ifmlrm.lmud.itis
Expected, we ane proposing ta induds two sesking & chanze in scope to the existing road retebilitstion
sdditional roads in the 2023-2024 OWP. program for 2023-2024 Due 0 construction oosts coming in
much kovwer than sxpscied, mnrnq'ﬂigw use some of the
They are- sunmnvigtom:iimum[z]mhimlm'n
Dorver Strest, Albanvaile Detwesn Trafalzar Alparreale that have besr identtied usbérﬁ'npnntmﬂ:it'm
Strest and Temars Srest and- Temars Smeet,
Albarrinle Debwesn Dover Strest and Robyn Approved under delegation, December, 2023
e
The n:quned udget amount is 5829 470 which
will b fundeax from the: Road Renebilitation
Program surplus amounk of 51,305 398,
19

Attachment 12.3.1




Apprgvré@Eﬁgnkggﬂgaﬁgs%?EE)n-g%94&%3 21 May 2024 24 of 28

R 202324 Budget WVariation Sought Change Details
—e Program Progect Project Description Authorizsd Undsr nmdm_g Budget Ceetails of Change Request
Fund Expenditure | Reallocation
H Fiaygrounds, | Suburban Park Ungrade Program | Lirban ndﬁnmszumwFudnE 565,570 ] 35 D00 - - - 'I'Il':d'm'ls\emquﬂl': saeh'rﬁ an addiboral 5229000 to be
Fariz Sardens Trom the Department of Jobs, Freccts apd sllocated to Station Waters Rﬂﬂ'w_-Tl'ienﬁE'rﬂl-sﬁmd
H@minm‘zaﬁmndulﬁrmmm hudgﬂ:q‘i&ﬂ.ﬂ?ﬂmudﬂquut:tufunﬂﬂ'ﬂrﬂjﬂctw.
Pay=roundUipsrace. The ot Court ﬁmﬂtmmmin;mmygrw_ﬂmmtmnim
playETun G unETac was delayad Bnd funds forward, some of tha Punds for Station Wabars Razerve has b be
sloceted to that project hed to be carmied sillioceted to Nobie Court Playground as the project wes alreacy
mmwmmludng amount under monshraction.
was mised in the total comy forwend amount.
Az 8 result the funding required for the delveny Approved under delesation, March, 2024
of Stetion Waters Reserve playsround &
A3, MIP4 Sites:
SEmtion Wertars Rasarpe, Csirmbas
=2 Fiaygrouncs, | Suburban Park Ungrade Program | Two suburban park [5tAndrews Fark 2nd S9E3 16T ] 197 0040 - - - Tll'sl:rmls\:rnquﬂl's :-n:h'rﬁ an aciditoral 597,000 to be
Fariz & Sardens) Odesm Resarve| were induded in this budset nillooated to Odess Recerae
and cocted lastpesr.

T mush'ls burdget of |:",>:|15.D:l:l:| is et sulTicient to mmplete
mmn‘m_r_ﬂmcﬁnnm::im:n:wd:'rm_ the project. Additional funding is regquired for the full delivery of
then and additionsl Dudget is Fequired to dediver the plafzround We now heve on updated schedule of ke and
Odesm Resarve 5t ARGress playground is now official quokes from piy equipment suppiiers.
ompisted.

Ve il inciuded 10 comtingency bo ensure the budget is
2073, 20124 Sites: Bdeguate.

St Andrews Park, Dear ParkOdesa Aserie
RAEsarae, Kiilor CHowns Approved under delesation, | 2022
FE] SpnrlsFm:ii‘Eu Tu'l'l'sl:nurtﬁu.rfm:in;mlils Muru.ltu'trreﬁfqrm:,pricu:hu’mmm SB0,000 ] 20,000 - - - Tﬁ:mgeraquati:mﬁirﬁunmﬁmlsmmwm
program badumttmulbmbedhudgetdssuthr umﬂmﬂmurﬁrﬁdﬂﬁ:mﬂnkmm
the project bo e delfverssd an additionsl budget
of 530K will be required, Approved under
The project mannok be reduced asit is 8 bennis
court resurfacng project. ot hewe increased
A3, MIP4 Sites:
Sehaym Fark
=) Leand unm‘llﬁuhhmgerruﬂ EP.!.mﬁczrﬂ:’.ir\:dhrnﬂlmpmnﬁﬁmﬁm 770,000 -T2, 00 - # Tll'sl:rmls\:rnquﬂl'sm rm?rmwﬁgﬁsﬁwdulpumm
Rmtabi ftation ﬁﬂiﬁmluﬁugurdre.qmﬁm Mdn;mqjmwwﬂnmzﬁmdmwm.mﬂ:kis
not additionsl we have 5770k this finandal yesr.

Approvved under deleration, hanch, 2024

30 | sport=Faciitie |5t Albmns Lsizure Cantra, Kailor | Asdevalopment of St Albanes Leisune Cantre 0 0 7000 v # |z is ot sasking sdditional funds, it iz scwising trat we have
Downs Redevslopment r\et:i'md%linnfnimmuﬂw‘llq:ﬁid$mdthism
remaining inoorme wil e savings.

Apprived under delesation, kanch, 2024

E) Community | Greenhouse Gas Emissions Eiectrification of Coundl facilities (to achieve 5450,000 a 20,000 - The change request is sesking accitional funds The projects have
Fadities Reduction Frogramr Vanious 2ern greenhiouse emimions facftes) been designed and quoted for_ The degresiication project
Council Buildings and Assets requines adcitional budget beyond inital estimate after
proposals noted that the slechricel replscament for the gps hot
waiter ystem can only be installed oubdoors, addibonal mhfri,
wiring, and safety cage need 0 be includer in the project mst.
Approved under delesation, March, 2024
20
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] 202324 Budge® Variation Sought Change Details
FProgram Project Project Description Authorised Uniger Funding Details of Change Request
Mumebr Budget | Timefines
i Fund Enpenditure | Realiocation t
EF) Flaygrouns, '.I'.-'u'bﬂ'Seﬂ.l"rt:rPTcsm". hcm'p-crrbenmzﬂ'i:iutr’ measIres o 597539 450 325 - ¥ mmunge'eque.t'ssaﬁfrﬁamdud‘jmdmz busiget. The
Pariz & Sardens) ouniil buildings and open space. Undertake varation in udget is to reflact that the expansion of Green Gully
hﬂﬁ;ufmhmmmrﬂﬁng ol ) e g Hmwl:'rﬁﬁf.t:mw‘llrﬁ :r:l:nn"phtndin Y
SyShTIS Bt Dpen space areas. Greensully Reserve 23/24. Rather, udei?nrme rtjeﬂwillbemm:lew:ltn
Stormramter Harvesting dam expansion inform the construdtion plhese.
[Aemocinted with Gresngully reserve northerm
prednct. Apormved under delesation, kanch, 2024
EE) Faithweys 5t Albans Town Cenire- Stmzed upgTades of 5t Albans strestscapes tn 100,000 ] ¥ ﬁ:kuﬁmined'ﬂngeaﬁimttrmpt.ﬂid‘udcbundwmm
Strestscape upsrades immpndﬂﬁmunﬂssi:'li‘b_.-und et n mmmmmmﬁmmmzmin&-u
onsistent pevement finish throughout the
ncli\'i'rlrucu'mt 23/34 F¥ funcs of 1006 wil D spent
Caift Capital program has S00K for constnsction (East Esplanade]
in 2425 and 73 in 23,726 for further |:|=='E11 WK .:mrrwni‘t'll
?ﬂﬂigsm:—mmm].
Design process and approvels from DTF taking longer than
amticipated leading to o delsy.
Construction in 202425 and ot 3023,24
Approved under delegation, March, 2024
34 Spu'l:Fm:iit's Goeil Post Replacement Program Hulingpmslw'rrcr'\epmmuﬂufmudﬂ S35 000 ] Tc!uddanews't:bubecnmpletndinmis'llmmlingpmslw'\
bawes and players benches The site besing Sehayn Reserve. Mo additonal Punds required as
ﬂthudgetmmirﬁsdﬂmmuuimfmi:tu wtiliz= m
pnrtinn of this amount Mrs&u-pﬁueue.wiﬂ'mpruja:tcmuf
5B.576.30
Approved under deleration, kanch, 2024
=) Faittways Dlu:l'rﬁ&'.f.-'ulc'ris‘h'ube_,'ll Sharas Liser Path compection from Cannan 5100000 ] # Tﬁsisuﬁmileu'angeaﬁirdthept.ﬂiﬂudcnundlmnm
implementation - Wright Street | Street to Demrimut Trail Burzst, wihich stabes that construction would start in 23/24.
SUF
Mo change to bucget, the 2324 budzet will be spent.
Mo rund'l'ls'\equi'\ed i 22179 ms bire cnrrﬁrlga'.:'ll = programmed
for that year, to obiain Powencor approvals.
Chang= request for timeline- budget will be expended on design
SENACES 3R BROFTAES MAther CONSTUCTioN a5 there wene delays
in designs being prepaned and gEting powermor to udnertake
ighting upgrades regquired prior to the SUP Construdion-
Construction programmed to commence in 20232025 and not
202372024, 20K r-w'nE: has been flagzed.
Apormved under delesation, kanch, 2024
21
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FProgram Project Project Description Authorised Uniger Funding Deetails of Change Request
Mumebr Budget | Timefines
™ Fund Enpenditure | Reallocation §
E Fathways | Cyoling & Walling Stretesy Exbension of Jones Cresk trail incusing 5200,000 -159,688 - = Savings reported a5 project hes not been tendered as of Fe
impierrentation: Janes Creek trail | pedestrian bridse crossing {on north side of 2024 due to delrgs obinining planning parmit due to Meboune
Jones Cresk] to connect to Denton Avenue in 5t Vweber requirements changing around flood modediing.
Albsns Construction ho miowe from 202324 to 202425
Apormved under delssation, & 2022
Erd Pty C‘fn'rﬁ&'mﬁrgst'u‘bqf Bi:fdemn:mm-&m]ubrﬁ Willis 52%0,000 -2, 260 - ¥ Thiz mrwrvual Jst\etm'l:lmrﬂru:tﬁm.lumrrmh
implﬂ'r'ﬁmim-EM vaMMdew 202324, HI'I'I-I'ﬁ mtn&eﬂstc-beobtirﬂfnrﬁ:pm_ieﬂ:-
Lrunn'nis.':'mimcr'depum[hm Luuwdsﬁnsmmpmwmcﬁrﬁtn mmmmmmmtmmu-rncmdm
Tmilbcmu&n'nﬁcpuﬂ'l,st MicKachniz Street in 5t Abans Prcgwrmdfurlﬂe:,-‘mﬁrmm"zﬂm
Alans)
Approved under delesation, ) i)
3= Towm Cenfres | Sunshine MAC - Devonshire Rd | Strestsoape improvements along, Devonshine Rd 5100000 70,000 + o Thiz is & budget and timeline change and & sving [rot deferml]
Sirestscape and Public Resim from Harsester Ad o Kennecy Strest of 7O
mrFMFs r\eq.ir\ei:lﬂ'i:'lf\er.:f\ormzztdﬂ'sn| and 2106
r\eq.ir\ed'l‘orld-."Z! |:1'nr cetaibed dEI'?l. which will be m'rpiz‘bed
in-hiouse at & iower cost than first anticpated Concept desgn
nnr,-hzﬂze.-u-m-.uumbnnarmuunei?.m
thiz i not procesding
Apprived under delerpation, hanch, 2024
E-] Faittweys C‘fd’rﬁ&'}.l‘dl\irish'u‘be_;f Hesy Shared LUser Path from Roberizon’s Road to| 5300000 -250, D o« # Amwf:requ\edforthepmjnctmdﬂi:mrntmuimdtu
implementation - ol opce Mefton Highwery Iate in the process when the planning permit process was
route onnechion progmm undm-wllm.u:ﬁnn :mﬁmmmedfnrzﬂad-.-'mardnut
20232024
Approved under delegation, March, 2024
an Sp-aruFa:iitis F!mmuFuu'li‘ﬁHLlpg'ude Hulin;pt\cgmntulrmeqw.m:und 5554 300 ] 250,000 o ¥ Thiz pm_ied:-mrrmumrwmwuﬁunlz,‘ﬂnubﬂt
uppmﬂriﬁsﬂcrnﬁi‘lsuﬂemﬁrﬁrzm Bruce Reserve pavilion refurtishment of 5548 503 phes the
puﬁdpunbmminsmardm immds&m.;miﬁmuliﬂo.mmmnﬂh;mqjmﬂ
recrestion. &S peer benader report recommendation. Approved st Auset 2023
Coundil Meeting. Robert Eruce Resense Refurbishiment requires
it own projiect 1D bringine the revised budet to 51,290,502 00
Robert Bruce Reserse Refurbishment is 8 cmy forwerd project
ik requires there be independent Project I,
Approved under delesation, March, 2024
& Rosd Works ::rrmu-gm:n'.\u-tp.ruim mnmm:‘li'mﬁnnn'\ogumairmmmrr’ 0 7] Ba3 342 - Mwmmwniginmwﬂnnﬂpnmu.mre
& HETImerwoond Avenue restone sertions of the noad netwark that have pronosing to indude two additional roads in the 2023-2024 OWF.
Dermimut resched the end of their design life.
They are:
These peojects are renswal in nature and
:uppnrtﬂ'-er\equ'r!mmt o thes Riomd 1. Hemmerwood Avsnos, Derimut bebwesn Windsor Eouleasrd
Manag=ment Ack 2004 mnd Erodie Mews; and
z.mm;sbmsuminmmmuuﬁﬁdmﬂm
Ryder Sirmst.
T r\eq.lm:l butget amaunt is 5243 340 which will b= fundad
from the Roed Retebiltation Program surphus amount of
51 309,358
Total = -5, 504,557 4,258 717
Het Amount= -1.245 240
22

Attachment 12.3.1




Brimbank Council Meeting No. 633 21 May 2024 27 of 28

Environmental Upgrade Agreement Quarterly Report

An Environment Upgrade Agreement (EUA) is a financing agreement to improve the environmental performance of a commercial building. The agreement is between a financial institution, a
property owner and Council.

The financial institution advances funds to a commercial property owner to undertake upgrade works. The commercial property owner then makes repayments through their Council rates.

The benefit of Council involvement is that the loan is attached to the Council rates for the commercial property, and therefore has a high level of security. This security enables the financial
institution to offer very attractive loan terms.

To be eligible for a EUA the building:

Must have been rateable premises for the past two years.

Must be commercial premises with a minimum of 50% of the building operating as commercial.
Must not have been in arrears with rate payments for the past three years.

Must not be owned through a superannuation trust.

Tenanted commercial buildings are eligible

This report provides an update on the Environmental Upgrade Agreements involving Council, as required by the Local Government Act.

In accordance with the Local Government Act 1989, Section 138 Quarterly Statements,

(1) At least every 3 months, the Chief Executive Officer must ensure that a statement comparing the budgeted revenue and expenditure for the financial year with the actual revenue

and expenditure to date is presented to the Council at a Council meeting which is open to the public.

(2) The regulations may prescribe matters to be included in the statement.

The Local Government Act 1989 further requires under Section 181G, Quarterly Statement that:

The Chief Executive Officer must ensure that a statement prepared under section 138 includes a record of the following—

a) each environmental upgrade agreement entered into in the last quarter, and the rateable land to which the agreement relates;
b) each environmental upgrade charge approved in respect of the agreements referred to in paragraph (a), and the value of the charges;
c) the total number of environmental upgrade charges in operation in the last quarter;
d) the total value of all environmental upgrade charge payments that have fallen due and have not been paid;
e) the total value of all environmental upgrade charge payments that are yet to fall due.
Reporting requirement Status as at 31 March 2024
a) Each environmental upgrade agreement entered into in the last $0

quarter, and the rateable land to which the agreement relates

b) Each environmental upgrade charge approved in respect of the
agreements referred to in paragraph (a), and the value of the $17,943.31
charges

23
Attachment 12.3.1


http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#chief_executive_officer
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#financial_year
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#financial_year
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#chief_executive_officer
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s181j.html#environmental_upgrade_agreement
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#rateable_land
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s181j.html#environmental_upgrade_charge
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s181j.html#environmental_upgrade_charge
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s181j.html#environmental_upgrade_charge
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s181j.html#environmental_upgrade_charge

Brimbank Council Meeting No. 633 21 May 2024

c) The total number of environmental upgrade charges in operation in 2
the last quarter;
d) The total value of all environmental upgrade charge payments that $0
have fallen due and have not been paid;
e) The total value of all environmental upgrade charge payments that $497,906.83
are yet to fall due.
24

Attachment 12.3.1

28 of 28



	Attachment_12.3.1

