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GOAL - CⅡY GOVERNM【EN冒

Toprovideresponsive,accountablelcadershipand 

representationbyeH剛uvelymanagingthe 

o堰anisa債ona血dits購sou重臓stoⅢ隣titspurpose 

aⅡdgoals. 

Develop a program to enhance understanding of the roles,

購ponsibili債cs and protocols oきCouncil and Cou皿ciⅢors

within the o喝anisation and the community.

RevieⅣ孤d血ain血in corpo隠tc poHcics and p鵬edu職s to

facilitate delegation of decision-making to the most

approp血atc量cve置withiⅡ也c o喝anisa債on.

Monitor and review the structure, functions and

meeting cycle of the Coundl committee and advisory

committee system to maximise e鰯icieney and responsiveness

in d∝ision･Ⅲa貼ng and po暮iq devc霊opⅢc血書

Present a detailed report on the outcomes of the

Rc鮭耽ndumめr the imple皿c皿ぬtioⅡ o登t血cn血al e霊cc髄ons.

Develop a Public Relations program for e細記鵬ve

communication wi皿the community, and enhance the

Ⅵ)r憾皿g re萱a髄onship and image betw憐n血c Counc叫

individual Councinors and the staff.

Revi剛and‘ enhance the information program to

inform and educate the public about Council

programs and issues.

Review and improve the customer service program to

incorporate guidelines, protocols , practices,

§ぬnd分rds and approp正ate t輪血ing.

Esぬb輪sh章hc調債o皿a事c, pro∝sses and protooo萱s, as

a set of guidelines for conducting community

eonsulta鯖oⅡ.
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GOAL - CⅡY GOVERNMENT

Review the onganisational st�7GW&R�問�F��ﾆ没③��

changing corporate goals and programs taking account

o重spa皿s of con血o萱,萱cwls oきhic輪耽hy, co-or髄皿ation

of functions and services, multi-skilling and career

p種飢oppo細田nitics.

Develop and maintain modem management processes for

the orgrnisation which lead to a professional and

co-or髄nated approach, high standards, equity and

ethics, accountability in management and whic-h

i皿crcascs sぬ鯖血o職le,皿o簡va償on, c側mit皿en章and

oppo南unitics.

Develop, implement and maintain strategic planing

and budgetting at all levels featuring a dear

購lationship between corporate goals, operational plans

and resource a賞loぐa債o皿.

Advocate for appropriate LeSslation to meet both

皿unicipa賞and賞oca賞皿隣ds.

Establish policies, standards and procedures to

ensure compliance with relevant legislation,

職蜜u賞a債ons and codes o重p調c筒cc.

Maximise interaction with adjoining Councils and

promote active participation with

representatives and outside agenciesルodies to ensure

rep職sentation, resource sharing and advacaey on

皿a請ers o重Ⅲutua量benc範L

Provide opportunities for Councillors to participate

in Thiing & Development progmms.
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GOAL - SEMCE PROVISION

富oeⅡablc血cprWisionofabroad職ngcofscⅣi∞sand 

progmmsofthehighestpossiblequalitythatstriveto 

meettheneedsandtheaspirationsofthecommunity. 

Establish Service Plans for the ne∑書3-5 years, whereby

the sooiれp血ysic狐and ∝o血omic need§備t血c

community are analysed, prioritized, developed and

i血p賞c血e血ted w鵡鵬血agr∞d §eⅣices that a耽

performance-targetted and monitored on a regular

basis.

Improve planing, management, resouree sharing and

structures in line with e飾icient and effective

management techniques and the corporate goals.

Undertake resource-sharing with adjoining

municipalities, other agencies and private sector

organisations to marimise opportunities Of mutual

bcnc範し

Estab輪shing a markα血g pmgram to encourage血11

access, utilisation and multi-use of Municipal

se南ces andぬci看i債e§.
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GOAL- ASSETS & RESOURCES

冒oma皿agc●dc▼elopandiⅢprWethehu血anip血ysi∽I 

a皿d範Ⅱanぐi血resourcesa皿d皿akc置場stuscoきassetsto 

securethesustainablefutureoftheCity. I 

Establish an improved assets management system

identifying the assets, maintenance, operating cost

and usefu=ife.

Establish a process to review the sho競, medium

and long-term property, plant and equipment

requirements as a basis for rationalising皿e property

ho〇億ngs分nd assets o重the Counc軋

RcⅥcw rcnts血ire隠tes and艇esめr al獲counci量

property and assds to achieve an appropriate

retu血血･o皿bo章h iⅡte血a萱aⅡd exte蘭書custo血crs.

Review program responsibilities, funding structures

and sta鯖resources to implement a prioritised

Ⅱ隠intcnancc plan請r Counぐi獲pro重賦巾ies and謎scts.

Develop a comprehensive rmancial management plan

including the-upgrding of範nancial and- budgetting

Systems.

Investigate altemative sources of fuancing for

all of co’uncil progmms and services.

Develop and annually耽viow a five-year Capital Works

Program which takes account of the ongoing costs of

ope鴫債ng and ma血のining血csc capiぬ=tcⅢs.

Develop a Debt Management Plan which reconciles

Council's level of borrowings with皿e capital

infrastmcture needs within the community.

Analyse and implement equitable rating

alternatives under the - Government Act.
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GOAL - ASSETS & RESOURCES

Develop a human resources plan which identiries needs

and facilitates policies, processes, pmctices and

competitive condi償ons and benerits which ensue that

叩ganisational performance and productivity is

cnhan∞d血rough仙c e血p量oy皿e皿らdcvclopmcnt and

retention of血e number and quality of employees

requi鵜d to achieve Counci!'s goals and objectives.

I皿plcⅢcnt indus鵬血耽Ia鯖ons st鴫t軽ies which

cncou職ge consulぬ債w d∝ision･Ⅲa施ng and

organisational co-operation based upon the respective

roles Of all parties.

To develop and maintain a risk management plan which

Ⅲmi書§血sk to血e public and sta鯖

Develop a Management Information Services

program which maximises the use Of changing t耽hnology,

methods and systems to provide management and血e

Council with the necessary information to assist in

皿e achievement of the organisation's goals.

Page 5



GOAL - ENVⅡ10NM[EN冒

富oco皿scⅣe,i皿prWcandencou輪ge仙eamrop血a章eusc 

ofthenatunlandbuiltenvironmcntfortheel屯oyment, 

pleasureandbene鱈toftheco-unity. 

Establish an environmental strategy plan which details

Council's priority areas for involvement in environmental

management.

Conservation Stratey

Environment Stmtegy

Promote community involvement in environmental

issues throuま血the development of educa鮭onal

prog輪Ⅲs w址eh promote aw覆購ness and a scnsc

of responsibility.

Participate in regional, sぬtewide and national

environmenぬl planning and management initiatives.

U創izc lcgisla髄ve powers to enhance and protect血e

lonl environment, amenity, health and well-being of

the community.

Develop waste management initiatives and services

that embody the pr血ciples of waste minimisation, cost

equity and environmental responsibility.
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GOAL- ECONOⅢC DEVELOPM[EN冒

ToencouragebalancedgrowhoftheCitybypromoting 

opportunityforadditiomlemploymentandeconomic 

dcvelop皿c血書 

Prepare an econonric development strategy which

takes into account the following:

Encou職重量堰a greater range of commercial and

industrial activities, particularly in growl areas such

as o鯖ce empleyment, the services sector and Th-thH

血dus鵬es ;

Encouraging appropriate industries which are

耽Ia債vc量y c血ploy血cnt･intc皿sivc;

The costsルenerits of Council establishing a polity

for the provision of incentives attracting

developers and businesses to locate in Broadmeadows

in Preference to other Municipalities;

Faci輪の債Ⅱg血c expansion of cduca債onal組ci看i鮭cs

and programs within the City to inc購ase the

tertiary education participation levels of young people

within the municipality and to improve residents's鮒ls;

Developing strategies for crating economic

opportunities at the Tullamarine and Essendon Airports

aⅡd血r other approp五分te busincsscs;

Formulating a marketing program which promotes

the economic advantages of inves航ng in Broadmeado鵬.

Review existing retail shopping conrigurations,

ind皿d血g 's鵬p'and ncighbourhood'a獲∽s, and cva重uatc

desirable future forms of retail shopping development

indu髄ng血e Dis簡d Ccnt職and Muni髄pal Ⅲ耽iⅡcし

量ⅢplcⅢc皿t a progmm w血ic血a○○ows請r thc購gular

exchange Of ideas between Council and the lonl

busines s community.
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GOAL- ECONOMⅢC DEVELOPMENT

Encourage economically-viable development opportunities

whi血p富ovidc a br〇分d頃emp量oyⅢen書base and mnge

of scrviccs.

量ni債a債ng髄scussions wi血Govem皿ent on dc一

蹴nt峰山satioⅡ o重Gove血Ⅲen章dcpa競Ⅲcnts and

o鱒ices within the Municipality
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GOAL - URBAN & SOC重し重DEVELOPMENT

Toplan,design,co-ordinateandimplementthesocial, 

urban,healthandsafetyln血ostmcturenecessaryfor 

thcenhanccⅢcⅡtof皿ephysi∽1,s∝ia事andcu賞血ml 

inenityoftheCommunity. 

Research and develop comprehensive land use and

d頃clopment st輪tegies at皿e Muni儀p血aⅡd　_

neighbou血ood level taking into account community

views and the nccdめr econoⅡ量ic and social

dcvc置op血enし

Develop pracedues and guidelines for the

considemtion of social and economic impacts of

developments, proposals and rezonings.

Monitor changing community needs and demographic

p富o珊e so皿at血e plaⅡ止血g, provision and publidsi血g

Of services is appropriate to the lonl arm, having

regard for ethnicity, age groups, socio�6���0

status, employment, disability and housing options.

Ensure tha書組血組ies and individuals血ave access to a

鴫nge o重血u血aⅡ scⅣiccs,耽sourccs aⅢdぬci獲ities

that respond to their needs in a組exible, appropriate

and sensi債w manner through:

･. Cla轟鮭ca債on o重ro書es

aⅡd耽sponsibili債cs;

. Esぬb量is血血g appropHatc

service levels;

. Provision of services to

arcas of priority;

. Maximising the use

of community facilities;

. Developing multi-use

oきぬci量i慣cs;
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GOAL - URBAN & SOCⅢし重DEVELOPMEN冒

9　b

.重den鮭缶ca憤on of areas

o重dup重ica債on;

. Co-ope職債on and co-　　,

ordina書ion with other

agcn髄cs and裏ocal groups

Develop and review annually the Municipal Public Health

Plan.

Develop and Ⅲai皿のi皿a Mu血ぐipa萱Displan and

Emer野ney Services Plan in co-operation with other

emergeney service providers.

Review the public open space requirements of the

municipality whch reco瓢ises the diversity, equity and

range of community needs.

Iobby Fcdera量and State Governments to secu購the

皿ccessa吋血皿出血g to suppo巾an adequate lcvcl of

community infrastmctue provision.

nevelop and maintain appropriate leisure and

cultural activities that facilitates local opportunities

めr goの虫h∽さ血種皿d wcl獲be血g

Dcvc量op processes and sぬndards皿at cnsure血at

seⅣi∞s and a筒i▼i債es provided by CouⅡdl a鵬ab萱c

書o be used巾霊場ople wi也髄sabi萱i鮭es.

Provide support and advice to Council Committees of

Management, community groups and other

o喝anisations that o飾er oultural, reercational,

cduca鯖oⅡa萱and萱eisu購oppo競調n漸es wi血in血c

Municipality.

Itwelop a comprehensive road management progmm

provid血g for effective constr耽tion maintenance

and upgrding Of roads and infrastructure.

Advocate to皿c go耽mⅢcnt on public書則spo巾n錐ds

with the aim of ensuring that these are provided in a safe,

affordables attractive to use, responsive and equitable

Ⅱ宣anncr.
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