- Service contract on track

Bombardier signed a $77 million mainte-
‘nance contract for its Melbourne Metro Tun-
nel Project rail controls. v
The Dandénong-based manufacturer an-
nounced the 10-year deal on Thursday 19 April
and said it included an option for five extra
years.

"Bombardier's range of signalling services

will enhance rail network performance and -
greatly improve the passenger experience,"

' managing director Andrew Dudgeon said.

Last December Bombardier, as part of the
Rail Systems Alliance (RSA), won the contract

to install its high-capacity rail control solution -

for the $11 billion Metro Tunnel Project.
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Gender diversity on track

By Casey Neill

"Even as an award-winning manufacturing
engineer, Anne Koopman worries about the
impact that starting a family will have on her
career.

She was a guest speaker at the Australasian
Railway Association Women In Rail Luncheon
at RACV City Club on Thursday 15 March.

The event followed following International
Women's Day on Thursday 8 March and at-
tracted about 400 guests, up from 300 last year.

Ms Koopman was last year's Victorian
Young Manufacturer of the Year and is head
of quality and LEAN manufacturing at Dande-
nong's Bombardier Transportation Australia.

She's pregnant with her first child and will
start parental leave in June, and said she was
starting to worry about what the time out will
mean for her career.

Ms Koopman also spoke about some of her
male mentors.

"They gave me the push I sometimes need-
ed to put my hand up for the next challenge,”
she said.

She said men applied for jobs when they
believed they met 60 per cent of the criteria.
For women, it's 80 per cent.

"We need to equip women with the confi-
dence," she said.

Bombardier's Loulou Hammad told the
event that she started in the industry three and
a half years ago.

At her first ARA event, "l was really over-
whelmed by the lack of female representation
in the room".

Then she met TrackSAFE executive direc-
tor Naomi Frauenfelder, who helped her forge
connections.

"T now see more women at these types of
events," she said.

"When you see role models that look like
you..."

Ms Hammad officially launched Bombar-
dier's #leadwithme campaign, t0 encourage

women in leadership within the organisation.

Bombardier hopes to expand the project to
other organisations.

Ms Hammad said the aim was to attract
more women to the rail industry, and to sup-
port the women who are already there.

ARA chair Bob Herbert launched the organ-
isation's gender diversity report card.

"The rail industry has identified a base on
which to build," he said.

The report found that 21 per cent of the
Australasian rail workforce were women.

Mr Herbert said this was up from 17 per
cent four years ago.

"I believe we are making some quite good
progress,” he said.

He said that 30 per cent of new appoint-
ments were women, and women received 33
per cent of promotions.

But of 113,710 active rail industry worker
card holders, only eight per cent are female.

"That's a challenge for all of us," he said.

"Making genuine progress is the responsi-
bility of each individual company.

"The buck stops with you."

Diversity Council of Australia CEQ Lisa An-
nese spoke about increasing workplace gender
diversity as a win-win proposition.

"Men gain when women gain," she said.

In relation to quotas, she said people
should challenge comments relating to merit
as it was a biased selection method defined by
the group that was in charge.

Transdev Australasia CEO Rene Lalandeis a
Male Champion of Change.

It s important to have male voices takmg
part,” he said.

"Being a Male Champion of Change is
about stepping up beside women."

He said gender equality was crucial for the
future of the rail industry, soit could attract the
brightest people.

"We need to disrupt the status quo,” he said.
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BUSINESS SOUTH-EAST

By Casey Neill

Dandenong engineer Anne Koopmann is the
state’s top young manufacturer.

The Bombardier Transportation employee
took home the Young Manufacturer of the Year
award from the Victorian Manufacturing Hall of
Fame Awards, held at the Palladium at Crown on
Tuesday 9 May.

She doesn't remember much about the mo-
ment MC Kerry O'Brien read out her name.

The 33-year-old gasped and put her hand to
her mouth, tears welling up in her eyes.

“I didn't really expect it so it was really a bit
surreal,” she said.

Ms Koopmann started working at Bombardier
seven years ago in her homeland, Germany, and
has called Australia home for the past five years.

She successfully applied for its Global Gradu-
ate Trainee program, which involved an 18-month
stint with Bombardier split between three coun-
tries.

“T love that we do produce products that are
hel‘]jﬁng everyone everyday moving around,” she
said. :

“I think it's something that everyone can relate
to.

“Even though my friends don’t quite under-
stand what I do, they still understand that I build
trains and trams and it's something that everyone
has used at least a few times in their lives.

“I think it’s the future.

“With the growth of the cities and urbanisa-
tion, I think we need public transport solutions
now more than ever.”

Ms Koopmann said shed use her $10,000 prize
for more training.

In a fireside chat with Mr O’Brien after receiv-
ing her award, she said the key to success was to
always look for improvement.

“} can be quite stubborn so I never give
up if I believe that something should be changed

\/

Anne Koopmann, front and centre, celebrates her award win with Dandenong MP Gabrielle Williams and Bombardier colleagues Andrew Dudgeon, Loulou Hammad,

&/’2 BACDIER

She’s the brightest of smart

1

David Evans, Ben Phyland, Michael Schmidt and Peter Harris.

for the better;” she said.

“I push until it happens””

Bombardier Transportation Australian man-
aging director Andrew Dudgeon said the award
was a proud moment for the company.

“But proud for her because she’s an amazing
young lady, an exceptionally talented engineer,
and more importantly she’s an outstanding leader
of people,” he said.

“The men and women of Bombardier are go-
ing to be so proud to wake up tomorrow morning
and see that one of their own has been given this
incredible award.”

Ms Koopmann was among only two
female winners on the night. Mr Dudgeon said

that number should have been higher.

“I'm actually pleased that the young manufac-
turer of the year was a woman because I think it's
a sign of things to come;” he said.

“It was wonderful to see Anne standing up
there as a female and as a minority in the manu-
facturing world.

“She is a unique person in her own right”

Mr O’Brien, the former host of ABC current
affairs show 7.30, said manufacturing was “a part
of us”

“Victoria has always been at the heart of Vic-
toria’s manufacturing output and still is today;” he
said.

The awards were established in 2001 and were

» B,

this year themed ‘growing advanced manufactur-
ing’
g.l'rhe future of manufacturing in Victoria is

very bright;” Industry and Employment Minister
Wade Noonan said.

“These award winners are the benchmarje=
of innovation in advanced maﬂufacturing e
Victoria has cemented its place as the country’s
leader in this field”

Victoria’s manufacturing industry contributes
about $26 billion to the state’s economy each year
and employs more than 270,000 people.

Last year, employment in manufacturing grew
by about 40,000 jobs.

-
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Slgnal for hew
line contract

Bombardier Transportation has been

shortlisted for a $1 billion signalling and -

communication systems contract as part of

a consortium with CPB Contractors.

The other shortlisted bidder for the
Metro Tunnel Rail Systems Alliance (RSA)
is the MetroConnect consortium of John
Holland, Siemens and UGL. .

They'll be asked to submit a formal pro-
posal by early next year, with a contract ex- -

pected to be awarded later in the year. .

’ The successful bidder will install high-
capacity signalling (HCS) on the new
Sufibury to Pakenham line that will run
through the Metro Tunnel.

1t will be the first roll-out of HCS on'an
existing network anywhere in Australia as-
part of the largest public transport project
in Victoria’s history.

“The world’s best have been shorthsted

_to deliver the biggest and most advanced
signalling package in Victoria’s history,”

" Public Transport Minister Jacinta Allan

said. -

“The successful bidder will install next

generation signalling, which will allow
safer, more frequent and reliable services in
and out of the city in peak hour”

Ms Allan said the advanced technology
would allow up to 30 services an hout to
run, with the potential to create the two- *
‘minute services experienced in some of the
biggest cities in tHe world.

A Centre of Excellence will be estab-
lished in Victoria as part of the project to
support skills, jobs and opportunities in the
rail signalling and communications indus-

“The Centre for Excellence will provide
skills, jobs and opportunities to local work-
ers in the growing ra:l slgnalhng mdustry,
Ms Allan said. :
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Lost order risks reg

By Casey Neill

_Theres a question mark over thousands of jobs
in the south-east after Dandenong manufacturer
Bombardier missed out on the state’s single largest
train order.

On Monday 12 September the State Govern-
ment announced that the Evolution Rail consor-
tium - including Downer Rail, CRRC and Plenary
- would build 65 new high capacity metro trains
(HCMT).

It prompted the south-east business com-

munity to encourage lobbying of local MPs and
promotion of the region as a key manufacturing
centre.

South-east Melbourne Manufacturers Alli-
_ance (SEMMA) said the decision to award the $2
billion-plus contract to a “foreign, state-owned
company” was “a major blow to the local existing
supply chain”.

“We are convinced that this is not a good deci-
sion for neither the retention of skills in Victoria
nor the employment outlook,” the statement said.

“with local content currently at 70 per cent de-
livered from the south-east suppliers, the decision
to move to a company who will reduce this to 60
per cent local content is actually a step backwards.

“The outcomes from this decision will be very
similar to the impacts the south-east has already
endured from the automotive industry closures.

“Well over 3000 people may be concerned by
this decision”

SEMMA questioned whether the carriages
would be supplied from China.

- «If this is the case, what then happens to the

Jocal supply chain that currently.supplies the[.m’;l;

jority of components for the carriage assemblies?

~~ BOMBARDIER

the evolution of mobility

Bombardier Transportation's Dandenong team.

the statement said.

“How will the government control and moni-
tor a new company achieving the reality of local
content promises?”

Committee for Dandenong chairman Gary
Castricum said suppliers from the south-east
should be a critical partner to achieve the prom-
ised 60 per cent local content.

“Bombardier - which directly employs 400 plus
staff including a vital engineering team - has 629
local Australian suppliers 45 per cent of which are
located in Melbourne’s south-east,” he said.

“Further new-build rail contracts are desper-
ately needed to sustain the south-east’s diversified
train manufacturing supply chain.

“We understand that a decision for supply of
upgraded regional trains is imminent early next
year.”

Mr Castricum said there were many auto com-
ponent manufacturers in the south-east already
hard-hit by the Toyota and Ford factory closures.

He urged local MPs to “stand up and fight for
business and employment”.

“The prospect of train manufacturing also go-
ing overseas represents a very real threat to many
businesses and jobs in the south-east,” he said.

“With the demise of auto manufacture in Aus-

tralia, it is critical to sustain the heavy rail design |

and manufacturing capacity that exists in Dande-
nong and the south-east.”

ion’s jobs

Greater Dandenong Council’s business group
manager Paul Kearsley said the council was call-
ing on the business community to lobby local
MPs “to ensure the importance of this region is
recognised and rewarded”

“The news that the contract was awarded to
someone outside of Greater Dandenong was ex-
tremely disappointing,” he said.

“More work and investment now needs to be
done in promoting the industry and the perfor-
mance of this region.

“We must ensure the supply chain companies
receive access to the HCMT contract and Bom-
bardier receives additional contracts for V/Locity
trains and the new trams from the State Govern-
ment.

" “This region has the largest number of supply
chain companies and we must maintain that sta-
tus, not only for the benefit of the region but for
Victoria as a whole.

“The promotion of this region as a key manu-
facturing centre for the state is vital at this time™

Australian Workers’ Union Victorian secretary
Ben Davis said that if Bombardier had won the
contract “there would have been something like
400 more jobs created than 1000 estimated under
the deal with Evolution Rail”.

Australian Manufacturing Workers' Union
(AMWU) state secretary Steve Dargavel said the
decision provided “security and certainty to hun-
dreds of workers and their industry, it also com-
mits to long-term jobs and training opportunities
for a new generation of highly-skilled workers”.

The Journal contacted Bombardier but the
manufacturer declined to comment.




L

/-

Signal achievemen

By Casey Neill

Bombardier will play a key role in a $1 billion
contract for rail works.

Premier Daniel Andrews and Public Transport
Minister Jacinta Allan announced on Tuesday 18
July that the Dandenong-based manufacturer and
CPB Contractors would deliver the Rail Systems
Alliance, which includes the first roll-out of a
high capacity signalling (HCS) and communica-
tions system on an existing rail network anywhere
in Australia.

The 55 kilometres of HCS is part of the Metro
Tunnel project and will allow trains to safely run
closer together.

The State Government will build dedicated
control centres in Dandenong and Sunshine to
support the new technology, which will enable
trains every two to three minutes.

Mr Andrews said high capacity signalling
meant more trains, less waiting and “services so
often you don’t need a timetable - you just turn
up and go”.

“If's cutting edge technology that will get peo-
ple home safer and sooner, every day; he said.

Bombardier declined to comment on the an-
nouncement at this time, because it’s officially the
C e 3 e it in time.

t for region is worth $1 billion
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VLocity’s making tracks

AT

By Casey Neill

The 200th VLocity car is headed for Victorian
tracks, fresh from Dandenong.

Bombardier Transportation has been building
the V/Line vehicles at its Dandenong facility since
winning the State Government contract in 2001.

The first three-car system went into service in
2005.

Bombardier celebrated the latest milestone
with partner Cummins at Middleman Functions
in Scoresby on Friday 21 July.

“Having produced 200 of these magnificent
engines, it’s a real feat,” Mr Dudgeon said.

“None of this is possible without strong, com-
mitted partnership with our customers, but espe-
cially our local supply chain.”

The VLocity train project supports more than
600 Victorian jobs and has peaked at 69.5 per cent
local content - the highest in rolling stock manu-
facture in Australia.

“That truly is a locally-made train,” Bombar-
dier managing director Andrew Dudgeon said.

The trains can travel at up to 160kph and carry
more than 200 passengers. The fleet moves more
than 1.2 million Victorians each month.

Mr Dudgeon said patronage along regional
train lines was growing.

He said the State Government’s order in its

A VLocity-shaped cake at the celebrations. 171282

May budget for another 39 VLocity cars was testi-
mony to the fleet’s reliability and the partnership
between government and local industry.

A 750 horsepower Cummins QSK19 diesel en-
gine powers each train, and each car also has an
85 kilowatt Cummins genset.

Cummins produces and assembles the
propulsion and electrical power generation
modules at its South Pacific headquarters in
Scoresby.

Each module is designed for quick replace-
ment with a standby unit.
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Dandenong

company in
running for
train delivery

By CASEY NEILL

A TRAIN order boost could bolster
jobs in Dandenong for years to come,
industry insiders say.

The State Government announced
on Tuesday 15 March that it would
nearly double its high-capacity train
order from 37 seven-carriage sets to
65.

Dandenong’s Bombardier Trans-
portation is in the running to deliver
the project, with Eureka Rail and
Evolution Rail the competition and an
announcement expected late this year.

Greater Dandenong Council’s
business group manager Paul Ke-
arsley said the announcement was
a commitment to the local supply
chains and would certainly assist in
the transition from auto industry to
other industries such as rail.

“We look forward to Bombardier
being the successful tenderer at the
end of the process,™he said.

“Council looks forward to par-
ticipating in any way it can to assist
Bombardier and the State Govern-
ment to ensure manufacturing stays
in Dandenong South and the region.”

Mr Kearsley said that Bombardier
missing out on the contract was “not
a matter that the region would really
want to contemplate”.

“The facility at Bombardier is the
only Australian-based true manufac-
turing assembling facility for trains,”
he said.

“To lose that opportunity to expand
its role within Victoria and Australia
would be a really missed opportunity.

“Once you lose that facility, what
you lose is all the skills.

“We would hope that the supply
chain in the region would be able to
assist either one of the two other par-
ties.”

South East Melbourne Manufac-
turers Alliance (SEMMA) executive
officer Adrian Boden said the order
was a “continuation of the long-term
approach so needed by the manufac-
turing community”.

“Obviously it would be hugely im-
portant to the area if the contract was
awarded to Bombardier and that the
current workforce was not only main-
tained but increased over time, as well
as the considerable flow-on effect to
the supply base,” he said.

“The 50 per cent minimum local
content is already well established
within Bombardier and I am sure that,
with the increased purchase commit-
ment, it will be that much easier for
Bombardier to improve on that level.

“We can only hope that other State
Governments recognise the opportu-
nity to purchase their transport needs
in Australia and support and sustain
our industries with long-term com-
mitments.”

Premier Daniel Andrews said the
new trains would start arriving in
2018 and immediately reduce con-
gestion on the Cranbourne Pakenham
line, Melbourne’s busiest.

They will be longer and able to
carry more péople with each trip.




Train company
uncouples win

By CASEY NEILL

Bombardier’s big year has continued w1th
a Victorian Manufacturing Hall of Fame
award nemination.

The Dandenong-based business was a
finalist for the Large Manufacturer of the
Year title-but lost oeut to: Broadmeadows-
based. €SL. Behring at the 9 June awards
ceremony.

Bombardier is -the only manufacmrer
of both trains and trams in Australia, has_
more than 22 locations across the country,
and desl.gns, engmeers, manufactures and

“The- cemp has cemented its place in
the states manufaetummg landscape over
the past 60 years and works directly with
more:than :600 Victorian supphers across
its: pro;ects :

Its; FLEXITY E- Class trams have more
than 50: per cent local-content, its VLocity
DMU trains66.5 per cent, and the Adelaide
A-City EMU trains 68 per cent. -

Bombardier riow employs more than
700 people in Victoria alone.

The Journal Jast week reported that Bom-
bardier Transpottation: celebrated delivering,
the final 43 VLocity carriages for the Regional
Rail Link - five months ahead of schedule.

“The manufactuter -also marked com=
pleting the Refresh Program with an event
at its Dandenong plant on Thursday 2 June.

Refresh . introduced new intermedi-
ate carriages to convert the VLocity trains
from two to-three-carriage sets,

-. _The State Government’s 2016-17 budget
mcludéd 27.additiongl ViLocity cars on: top
irriage Grder the previous year.

“On’ 'Fuesday 15 Maich the Government
announced that it would nearly double its °
high-capacity train order from 37 seven-
catriage sets to 65.

Bombardier is in the running for the
contract with Eureka Rail and Evolution
Rail the competition. .

An announcement is expected late this
year. '

oy
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Trains arrive
ahead of time

Bombardier Transportation has celebrated
delivering the final 43 VLocity carriages for
the Regional Rail Link - five months ahead
of schedule.

The manufacturer also marked com-
pleting the Refresh Program with an event
atits Dandenong plant on Thursday 2 June.

Refresh introduced new intermedi-
ate carriages to convert the VLocity trains
from two to three-carriage sets.

Dandenong MP Gabrielle Williams
spoke at the event, praising the work Bom-
bardier did in Dandenong and for the Vic-
torian manufacturing and transport indus-
tries.

Bombardier’s Australian CEO Rene Lal-
ande said the VLocity milestone could only
have been achieved as a partnership be-
tween Bombardier, the State Government,
Public Transport Victoria, V/Line and the
local supply chain.

He asked everyone who had worked
on the project since it was first awarded in
2001 to raise their hands and gave them a
special thank-you for their long-term com-
mitment.

The carriages were designed, manufac-
tured and delivered locally, with 66.5 per
cent local content.

The State Government’s 2016-’17 bud-
get included 27 additional VLocity cars on
top of a 21-carriage order the previous year.

On Tuesday 15 March the Government
announced that it would nearly double its
high-capacity train order from 37 seven-
carriage sets to 65.

Bombardier is in the running for the
contract with Eureka Rail and Evolution
Rail the competition.
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[rams are
on order

3OMBARDIER has of-
icially received the State
sovernment order for 207
xtra E-Class trams an-
ounced in the May bud-
et.

But the Opposition
ays it’s not enough, after
ledging on 9 November
o- order 75 new E-Class
rams from the Dande-
ong manufacturer if re-
lected.

Bombardier is cur-
ently building 50 E-Class
rams, the last of which
5 due to enter service in—
Aay 2017.

The first trams of the
ew order are expected on
1e network in June 2017
nd all 70 should be in
ervice by late 2018.

Prior to this year’s
tate Budget, the Journal
>ported that Bombardier
eeded a new work order
y. November to secure
applier contracts and
void having to reduce its
30-strong workforce. i

The State Government
iid the former Liberal
jovernment did not order

single tram in its four
ears in office, putting
bs at Bombardier and
lated suppliers at risk.

Bombardier Transpor-
tion Australia manag-
1g director Rene Lalande
elcomed the order =
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BOMBARDIER Transportation work-
ers and suppliers have celebrated a ma-
jor milestone.

The Dandenong manufacturer has
completed its contract to produce A-
City electrical multiple unit (EMU)
trains for South Australia.

It invited customers and suppliers to
sign a poster commemorating the oc-
casion on Wednesday 14 October, and
acknowledged the local supply chain’s
significant contribution to the project.

Bombardier operations director
Stuart Inglis said the South Australian
planning, transport and infrastructure
department awarded the Adelaide A-
City Train Project in March 2011.

It was for 22 three-car electric
trains, including 10 years’ maintenance
at Bombardier’s Dry Creek facility in
Adelaide.

The department this year awarded
a three-year fleet maintenance exten-
sion.

Mr Inglis said the A-City combined

two rail vehicles known for their per-
formance and reliability - the Perth B
Series EMU and the Australian Design
Award-winning VLocity diesel multi-
ple unit (DMU).

The trains include about 60 per cent
local content.

“Bombardier is proud to have
designed and built this vehicle locally
right here in Dandenong,” he said.

“We are also extremely proud that
this project has not only- supplied ro-
bust, high-performing vehicles for the
South Australian transportation net-
work, but has done so utilising up to
600 local suppliers and, at peak, em-
ployed a workforce of 150 direct em-
ployees on the project.”

Mr Inglis said the project’s success
had not been without challenges.

“But we have worked together
through these challenges with the ex-
perience and dedication of the Bom-
bardier workforce at Dandenong,” he
said.

Workers and guests sign the project completion board. 145178

He also thanked the South Austral-
ian Government’s unwavering support,
the extended Bombardier family’s
global expertise and capabilities, in-
dustry partnerships, and “our accom-
plished local suppliers”.

City of Greater Dandenong mayor
Sean O’Reilly and South Australian
planning, transport and infrastructure
department project director Phil Ag-
new also spoke at the event.
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Bombardier is next
stop for the visitors

More than 800 people took a look at
what's being made in Dandenong and
raised cash for charity.

Bombardier Transportation hosted
an open day for staff and families, sup-
pliers, customers and industry partners
on Sunday 20 November. ;

Jumping castles, mini Iceps: train
rides, face painting, a balloon artist and
an animal petting 200 kept kids enter-

tained.
There were food stalls and trucks,

Melbourne SKA band Shanty Town,
tours of a new VLocity train and the
space where it’s made, and 85 per cent of
the suppliers used for the open day were

from Melbourne’s south-east.
A raffle raised $1150 for the Track-

Ella Doerfuss in the driver's seat of a Bombardier-built train.
trains and trams that make up a vital part

Safe Foundation which was established
by the Australian rail industry to reduce
near collisions, injuries and fatahtlef on
the rail network resulting from suicide
s behaviour.
andBI:r;Iibl:f'dier Transportation Austra-
lja managing director Andrew Dudgeon
told staff it was “important for your sons,
daughters, wives, husbands, mothers,
fathers, all of your loved ones, to get to
see where you come fo work every day
and what you do, to see how we build the

of Victorian, and Australian, infrastruc-
ture”,

“This open day has been a way for
us to thank our customers and industry
partners who have worked with us over
many years to deliver some of Victoria’s
most reliable and iconic trains and trams
into passenger service,” he said.

“With their support we look forward
to strengthening our ongoing partner-
ships and delivering the products and

services our state needs and deserves.”

. Bombardier Transportation has been
in Dandenong for more thap 6o years
and from that site designed, engineered
built and delivered more than 2000 train
and tram carriages.

The company has more than 700
employees across Victoria, and 1000
across Australia, which produce trains
and trams from design and engineering
through to testing, delivery, maintenance
and signalling,
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Get on board to help improve your commute

Rebecca David

OVERCROWDED trains?
No parking at stations?
Infrequent services?

The RACV and Leader
Newspapers want commut-
ers to talk about the issues
which derail their train trips
— along with the aspects of
train travel you enjoy.

You can share your views
as part of the On Track sur-

On Track =

vey, which starts this week
and runs until November 30.

And it’s not just for reg-
ular public transport users —
if you opt out of catching
trains, fell us why.

RACV public transport
and mobility manager Tha-

nuja Gunatillake said the-

organisation used the
results of the biennial sur-
vey to help lobby decision-
makers for improvements to
Melbourne’s rail system.
More than a third of
respondents to the 2013 sur-
vey said it was tough finding
parking spots at their sta-
tion, while the second big-

gest complaint
overcrowded trains.

“There has been some
investment in more carpark
spaces at a number of sta-
tions, including South
Morang and works under-
way at Syndal,” Ms Gunatil-
lake said.

She said it would be inter-
esting to see whether the
rollout of Protective Servi-
ces Officers at stations

was

would lead to a change in
safety perceptions in ‘the
2015 survey.

“We also want to hear
about the good things on
your train trip,” Ms Gunatil-
lake said.

You can access the survey

online or obtain a paper copy {
by calling 9790 3323 or visiting
an RACV shop. Details:
racv.com.au/ontracksurvey }

RACV’'s Thanuja Gunatillake
at Balaclava train station.
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A train-led recovery

By CAM LUCADOU-WELLS

IN THE throes of the local auto
industry’s demise, Dandenong’s
manufacturers are seeking govern-
ment guarantees that Victoria’s next
train and tram fleets won’t be built
overseas.

The State Government did not
respond to rumours last week that
25 new trains for the Dandenong
rail corridor project could be largely
built overseas under minimum 30
per cent local content levels.

Bombardier Transportation,
which employs 430 staff at its Dan-
denong factory, is in the running for
the train contract. :

It also wants the State Govern-
ment to exercise an option for a
further 100 Dandenong-built trams.
The project — so far comprising
50 Bombardier-built trams — has a
supply-chain of 350 Australian and
New Zealand businesses.

Andrew Spink, director of Bom-
bardier Transportation, wouldn’t
comment on the company’s quest

to build the Dandenong rail corridor
fleet.

However he said the company
was seeking extension of its tram-
building contract from-the govern-
ment before November’s state elec-
tion.

“The trams have proven to have
fantastic quality. Our Vlocity (diesel
train) vehicles are one of the best for
reliability in the world.

“It’s not as though we’re desper-
ate, but we’re looking for long-term
sustainability.

“We need to know for next year
if we can continue production be-
yond those 50 trams.”

‘Bombardier is also currently
building 43 Vlocity train carriages
for V’Line and 66 electric train cars
for Adelaide lines.

Mr Spink said the factory was
“Dandenong’s biggest employer”,
creating specialised welding schools
for the tram project.

“We’ll never be a direct replace-
ment for the car industry.

“But if we have a long-term rail
manufacturer, it will go a long way
to making a dent into the (departing)
auto industry.”

Jill-Walsh, of -Dandenong-based
Actco Pickering Metal Industries,
said “time had gone past quoting lo-
cal content percentages”.

“Hopefully the government man-
dates for the train shells to-be built
here. That is the key to the whole
train being built locally and for the
value-adding down the supply chain.

“We make great trains in Dande-
nong - among the most reliable in
the world. We just need the oppor-
tunity to do it.”

Australian Industry Group state
director Tim Piper said a 30 per cent
local content level could deny local
suppliers “a run at it”.

He said manufacturers bringing
in overseas parts and assembling
them locally could meet 30 per cent
local content.

“By buying in Australia, govern-
ments make sure skills are retained

here, jobs are kept here and social
infrastructure is given a positive
boost.

“The income tax, payroll tax and
WorkCover payments stay here.
They don’t have to pay as much so-
cial welfare.”

Opposition manufacturing
spokesman Adem Somyurek said a
Labor Government would lift local
content for rail rolling stock above
30 per cent.

“We will be using government
procurement to create jobs.

“In principle, we believe in lo-
cal content and $15 billion of State
Government purchasing is a power-
ful way of driving the local econo-
my.”

He said the rail stock-making in-
dustry was important because it had
crossover in skills and technology
with the departing auto industry

A spokeswoman for Manufactur-
ing Minister David Hodgett did not
respond before deadline.



Group makes sure careers are on track

By CASEY NEILL

RAIL young guns are sharing their
“skills to grow interest in the indus-

try.

Bombardier
Australia (BTA) Dandenong em-
ployees Nhan Tran and Abhishant
Pursawalkam helped to establish
the Young Transport Professionals
#(YTP) Network in October last year.

YTP now has more than 200
members from 30 different organ-
isations and last month held a tour
at Bombardier.

“We felt that there was a need for
an organisation willing to help the

“development of young rail profes-
sionals to step forward and take on
the challenge,” Nhan said.

“We all agreed that, sadly, there
is a general lack of advertising for
the rail industry and information
about careers in rail.

' “Students need to know what a
great industry this is to work in.

“YTP aims to bridge this gap and
spread this message.

“This will in turn attract young
talent.”

Nhan said the industry would

“falso benefit from cross-organisa-
tional communication.
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Young Transport Professionals Network tours Bombardier Transportation Australia.

“YTP brings together people and  ing opportunities, knowledge and members, their respective employ-

retains talent within the industry.”
“The group is a means for explor-

Fso

lessons learnt across the industry.

“This benefits everyone - the

AT

ers, and ultimately the wider net-
work.”
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~_Jobs waiting f

By CASEY NEILL

GREATER Dandenong jobs are on the
line while Bombardier waits for the
State Government to order more trams.

The warning came last week ahead
of manufacturing showcase Dande-
nong on Wheels, to be held in Dande-
nong Civic Square this Friday 17 April
and featuring trains and trams from the
rail company.

Bombardier is halfway through

~ delivering 50 new E-Class trams for
a State Government contract that fin-

ishes in December next year.

The contract had the option for
a further 100 trams and Bombardier
hopes an order for at least some of

these will be in next month’s State

Budget. If not, its contracts with sup-
pliers will be in danger.

Greens MP Nina Springle last week
called for an immediate order for 50
trams, in line with Public Transport
Victoria advice on tram network needs.

“Dandenong’s Bombardier factory

is one of the manufacturing success °

stories in Melbourne and is vitally im-
portant to the people who work there,
their families and the local economy,”
she said.

“As well, 90 of the 300 businesses
that supply parts to Bombardier are
also based in Dandenong - and these
businesses and workers also face un-
certainty until the government com-
mits to a new tram order.”

A spokesman for Public Trans-

or Nnew

dournAL. MowO@{’B Aprir, 2O1S™

ram oOfr

port Minister Jacinta Allan refused to
commit to the order and said a Labor
government had ordered the trams cur-
rently being built.

“The previous Liberal Government
did not order a single tram in the last
four years,” he said.

He said the State Government had

already announced major investments
in new trains for Victoria, including 30
new Xtrapolis carriages from Alstom’s
Ballarat workshop and 37 new high-
capacity trains.

“These new trains will be built by
local workers, with at least 50 per cent
of their manufacturing to take place
here in Victoria,” he said.

The spokesman said this was part
of the government’s Rolling Stock

Strategy, which would be released in
next month’s State Budget and incor-
porate regional train rolling stock - and
trams.

“The strategy will end ad hoc pro-
curement of trains and trams, give
certainty to manufacturers, and ensure
the number of trains and trams on the
network keeps pace with patronage in-
creases,” he said.

Bombardier has become a key em-
ployer in Greater Dandenong, along-
side manufacturers producing buses,
caravans, trucks, off-road camper trail-
ers, defence vehicles and more.

These vehicles will be on show in
Dandenong Civic Square throughout

17 April thanks to a partnership be- -

tween the City of Greater Dandenong,

der to arrive

Committee for Dandenong and the
South East Melbourne Manufacturers
Alliance (SEMMA).

Mayor Sean O’Reilly said the event
would showcase the city’s manufactur-
ing talent.

“We are going to let people know
that manufacturing in Dandenong and
in south eastern Melbourne is very
much alive and well,” he said.

“We want young people to see the
extensive future career opportunities in
the manufacturing sector.

“It takes a broad spectrum of educa-
tion and skills to design and build these
wonderful transport vehicles, and com-
pames within our region are truly lead-
ing the world.”
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BUSINESS SOUTH-EAST

Trains on track for election

By CAM LUCADOU-WELLS

LABOR has pledged to roll
out 30 new metro trains and
20 V/Line carriages as part of
an $800 million state election
pitch.

During a tour of Bombar-
dier’s Dandenong train fac-
tory on Wednesday, Opposition
leader Daniel Andrews said that
if elected his government would

devote $350 million in its first
budget to the program.

He said without such a com-
mitment soon, Victorian-based
train manufacturers such as
Bombardier faced an uncertain
future.

For each of the 250 workers
employed at Bombardier there
was another four flow-on jobs

locally, Mr Andrews said.

“These are jobs worth
fighting for.”

In a statement last week, the
ALP encouraged companies to
“start preparing their bids” for
the rolling stock building ten-
ders, which should include at

least 50 per cent local content.
“In making orders for new

rolling stock, Labor will prefer-

ence bids that will employ the

most Victorian workers,” the
statement said.

Mr Andrews said the pro-
gram, staged over four years,
would be a balance between
a “steady flow of work™ and
“what Victoria can pay for”.

“Theindustry hasbeencrying
out for a long-term rolling stock
strategy to give the industry
scale and certainty, and that’s

what Labor will deliver.” Stuart
Inglis, operations and projects
manager at Bombardier, said
the company was looking for
more projects after it finished
building 22 three-car Adelaide
trains in the middle of next year.

He said the company had yet
to hear if a Chinese-led consor-
tium - which will partner with
Bombardier - had won a bid

to supply 25 new trains for the
Dandenong rail corridor.

It also wants the State Gov-
ernment to exercise an option
for a further 100 Dandenong-
built trams.

The project - so far compris-
ing 50 Bombardier-built trams
- has a supply-chain of 350
Australian and New Zealand
businesses.
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JOBS

Liberals: Boost train'and tram
stock order with Bombardier.
VLocity rail cars order increase
from 43'to 67 and E-class trams
from 50 to 75.

ALP: Will buy 30 trains and
20 VLocity carriages - open to
bidding from local companies
such as Bombardier.

FAMILY VIOLENCE

ALP: Establish a Royal

PROMISES

Commission into family violence.
$22m package, including
$2.5m for support such as crisis
accomodation and transport.
Coalition: $150m;family violence
package, including unspecified
number of extra refuges for
women and children.

ICE

ALP: Ice Action taskforce in first
100 days, plus $15m for drug/

hansa hiicac ' &

Liberals: Tougher legal measures
such'as mandatory drug tests for
ice users on community correction
orders.

LEVEL CROSSINGS:

Both parties have promised to
remove three level ciossings in
Noble Park.

ALP also pledged to remove
crossings at Abbotts Road,

Dandenaong South, and
Thamncane Raad Ivndhurst,
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bound for Adelaide.
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Ready to hit the tracks

THE first of 22 new electric
trains has rolled off the as-
sembly line of Bombardier
Transportation’s  Dande-
nong factory as part ofa con-
tract that has created about
100 local jobs.

The electric three-car-
riage train was last week
bound for Adelaide, where it
will be made ready for track
and driver testing over the
coming months.

Bombardier spokesman
Andrew Spink said the Dan-
denong factory employs 350
people, including about 100
jobs created by the contract
to produce the A-City trains.
He said further employment
was created throughout the
local supply chain.

“Valuable experience has
been incorporated in the de-
sign and development of
these trains, which are man-

ufactured locally using reli-
able and service-proven
technologies to create g
broduct thatis cost effective
comfortablt_e and most of au
safe,” he said.

Bombardier is also man,.
facturing Melbourne’s
Class trams and more VIgc.
ity diesel multiple units fq,.
regional Victoria.

The A-City contract hug
another 18 months to ryy
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ram support rolls on

By Laurie Finco

- A PUBLIC forum to sup-
port Australian-made trains
and trams will be held at
Springvale next week.

. The Mayor of  Greater
Dandenong,  Councillor
Naim Melhem, said thou-
sands of Victorian jobs and
millions of dollars in manu-
facturing activity were
under threat should privat-
ised transport operators

- signs deals to manufacture

rollingstock ~ components
overseas. :
Greater Dandenong

council has formed the
Rollingstock Alliance to
pressure private transport
operators to contiriue using

Australian-made
ponents when
trams and trains.

The alliance also includes
the Victorian Trades Hall
Council, Australian Manu-
facturing Workers’ Union,
Rail, Tram and Bus Union,
Electrical Trades Union,
Australian Workers’

com-
building

" Union, Australian Industry

Group, Australian Foundry
Institute, and the Public
Transport Users’ Associ-
ation.

The forum, planned for o

next Thursday, is expected
to draw several - hundred

people from across the-

State including train and

tram  industry  groups,

unions and workers, public

transport users and repre- .

sentatives from state and
local government and pri-
vate transport operators.

It will provide an oppor-
tunity for key stakeholders
to indicate how the issue is
impacting on them.

““Australia’s three levels
of government and the
Rollingstock Alliance are
united on this issue,”” Cr
Melhem said.

~of life are realising

tram industry, acknowl-
edged as the best in the
world, from falling into the
hands of foreign-owned
companies and being wiped
out forever.

“‘People from all walks
th
potentially bleak future th:
industry faces.”

The forum will be held
from 9.30 to noon next
Thursday at Springvale
Town Hall, 397 Springvale
Road. Details, Ms Ros

eadman. 9239 5100,
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BY CAMERON LUCADOU-WELLS

ABOUT 70 manufacturing jobs have been
“secured” after the state government
ordered new V/Line carriages from Bom-
bardier Transportation Australia’s Dan-
denong South factory.

In a welcome boost for the region’s
manufacturing hub, the government will
buy 40 VLocity carriages to expand its
regional rail fleet.

The carriages are set to roll onto tracks
from 2014, adding to 130 VLocity
carriages on the network. The last of 40 is
expected to be finished in late 2016.

Bombardier overhauls team leader
Mark Scholten, of Blind Bighty has
worked at the factory for 10 years and
said the contract should secure his job for
almost another 10.

The fitter-and-turner was pleased for
not only his future but for his three
apprentices at Bombardier, including
Cranbourne’s Cory Brinkley. Both men
are married, and with daughters.

“It’s absolutely exciting. It’s good for
Bombardier and good for local content
suppliers as well,” Mr Scholten said.

On track: Mark Scholten and Ted Baillieu next to VLocity carriages at Bombardier's factory

last week.

Bombardier managing director Dan
Osborne said the decision reinforced “the
excellent performance” of the VLocity
fleet. “These vehicles are designed and
built in Australia using local expertise and
the local supply chain.”

The factory is also building 50 trams

Picture: Cameron Lucadou-Wells

for the government and 22 three-car
electric train sets for South Australia.

Premier Ted Baillieu, who visited the
factory last Monday, hailed the
announcement of the $200 million-plus
contract as “great news for manufactur-
ing jobs in Victoria™.
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New fast trains
bombard the rails

DANDENONG’S  Bombardier
Transportation will manufacture 28
new fast train carriages as partofa $236
million State Government rail spend-
ing.

Bombardier, which manufactures
the V/Line VLocity train sets, will con-

tinue manufacturing carriages for the.

fast rail, thanks to last week’s
announcement that the State Govern-
mentrequired three new trains sets.

Victorian Premier John Brumby
said the investment would expand the
fleetand increase space ontrainstravel-
ling on the state’s busiest routes.

“This is not only great news for
regional train travel but for the industry
and the Dandenong area as well, with
all of the carriages to be built here in
Victoria,” Mr Brumby said.

Bombardier is a world leader in rail
equipment manufacture and servicing
and Dandenong is its regional head-
quarters in Australia.

Mr Brumby said trains had been
built on the Dandenong site for more
than 50 years, with the latest order of28
new VLocity carriages a great boost for
the company and the local economy.

“Bombardier is one of the great suc-
cess stories of Victorian manufacturing
and this new order will secure local
workforces and the skill base in Dande-
nong,” he said.

“Lastyear Bombardier completed a
contract for two-carriage VLocity
trains for regional Victoria, so it is wel]
placed to deliver this latest order for
V/Line carriages, to be progressively
delivered from next month through to
mid2012.”

Mr Brumby said the new VLocity
trainsets would be added to the existing
order for 22 VLocity carriages to meet
projected growth on regional rail sery-
ices.

“Today’s announcement comes on
top of the 22 carriages already under
construction, which have a seating
capacity of 1760, bringing our total
commitment to 50 carriages and over
3800 seats — this will make a major dif-
ference to people using our popular
regional rail network,” he said.

Dandenong MP John Pandazopou-
los said the announcement was a great
result for the local economy and com-
munity.

“This latest order for Bombardier
shows that the Brumby Government
continues to ensure that Victorian com-
panies get a fair deal and are given
every chance to thrive,” Mr Panda-
zopoulos said.

“It also further demonstrates Dan-
denong’s growing status as the capital
of Melbourne’s south-east and a great
place to work, live and invest.”
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Fresh state train

order

saves Bombardler jobs

By CASEY NEILL

DANDENONG’S Bombardier will re-
ceive an order for 21 new train carriages
in next week’s State Budget, securing 64
jobs.

Dandenong MP Gabrielle Williams
said work on the VLocity order was ex-
pected to start in the middle of next year.

The first carriages will be serving V/

~ Line passengers by late 2017, she said,
and the order will be completed by the

end of 2018.

“This investment of more than $250
million will secure a pipeline of work for
the Dandenong manufacturing industry
and help create 64 jobs,” Ms Williams said
on Friday 1 May.

The new carriages form pzu-t of the
State Government’s Rolling Stock Strat-
egy, which is to be released with the 2015-
*16 Budget on Tuesday 5 May and set out

a long term plan for delivering Victoria’s

trains and trams.
Bombardier managing director Rene

“Lalande said the VLocity was the “region-

al train Victorians deserve”.

“We welcome the government’s an-
nouncement for the 21 new VLocity cars
with more than 60 per cent local content

5
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A Bombardier VLocity train.

and world-class reliability,” he said.

Last month The Journal reported that
jobs were on the line while Bombardier
waited for the State Government to order
more trams.

The company is halfway through deliv-

ering 50 E-Class trams for a State Govern-

)

ment contract that finishes in December
next year.

The contract had the option for a fur-
ther 100 trams and a spokeswoman said
Bombardier hoped an order for at least
some of these would be in the 2015-"16
State Budget.

She said the rail giant needed a new
work order by November to secure suppli-
er contracts and its existing team in order
to ayoid having to reduce its 430-strong
workforce.

South Eastern Metropolitan Region
MP Nina Springle called for an immedi-
ate order for 50 trams, in line with Public
Transport Victoria advice on tram network
needs.

“Dandenong’s Bombardier factory is
one of the manufacturing success stories
in Melbourne and is vitally important to
the people who work there, their families
and the local economy,” she said.

“As well, 90 of the 300 businesses that
supply parts to Bombardier are also based
in Dandenong - and these businesses and
workers also face uncertainty until the
government commits to a new tram order.”

A spokesman for Public Transport
Minister Jacinta Allan refused to com-
mit to an order but said the Rolling Stock
Strategy would “give certainty to manu-
facturers”.

“The strategy will end ad hoc procure-
ment of trains and trams, give certainty
to manufacturers, and ensure the number
of trains and trams on the network keeps
pace with patronage increases,” he said,




be built.
locally

DANDENONG could
soon be the hub of tram
manufacturing in Victoria
if the State Government is.
true to its word.
Manufacturing Industry
Minister Rob Hulls last.
week launched a rail indus-
try strategy which aims to
generate more than $800m
in mapufacturing activity
and create 600 jobs in
Victoria. )
~“The strategy aims to
make Victoria a major
world player in light rail
manufacturing by ensuring
that manufacturers get a
fair share of the work
involved in the upgrading of
Melbourne’s world-famous
tram fleet,” he said. :
Bombardier 'ﬁ‘anspor-
tation in  Frankston-
Dandenong Road has been
boosted by the Govern-
ment’s announcement of
the strategy but sales and
marketing  co-ordinator
John Ince said the Govern- -
ment had set nothing in-
concrete. o
“The anmouncement is
- great mews for us if it
decides to spend the money
on manufacturing trams
locally — we would have to
go through the tender pro-
‘cess to win the contracts
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Trams
could
be built
locally

DANDENONG  cou
soon be the hub of tra
manuiacturin :inVictoIi
"if the State Government |
true to its word.

- Manufacturing Industr
Minister Rob Hulls las
week launched a rail indus
try strategy which aims t
generate more than $800r
in mapufacturing activit
and create 600 jobs i
Victoria. _

“The strategy aims t
make Victoria a majo
world player in light rai
manufaMg by ensuri
that manufacturers get p
fair share of the worl
involved in the upgrading o
Melbourne’s world-famou:
tram fleet,” he said.

Bombardier .
tation * in ,mﬂ
Dandenoi:g Road has beer
boosted by the Govern
menf’s announcement o
the strategy but sales an
marketing  co-ordinator
John Ince said the Govern-
ment had set nothing in
concrete. .

“The announcement

" great mews for us if it

decides to spend the money
on manufacturing trams
lom"y < we would have to
go through the tender pro-
poss fo win. the contracts

“'MGOV m  tomt Ei“:

will buy 400 trams over
18 years but the . only
concrete thing they prom-
ised is the policy to creafe
more manufacturing in
Victoria, there was no time
frame mentioned in placing
orders.

“But in general, it’s fan-
tastic that the State Gov-
ernment has committed .to
buying trams on an ongoing
basis and we will do all we
can to get-as much business
as possible — Dandenong
could soon be manufactur-
ing u' ams again",

Mr Hulls said at least
‘ new trams would be
purchased for Melbourne’s

-public  transport _system

between now and 2020 in
order to meet disabled
access requirements.
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some major cities
around the world.

The Metropolitan Transit
Authority is working in part-

. nership with Comeng (Vic)

of Frankston Rd, to in-
vestigate current _potenual
export contracts in Hong-
kong and Mexico City.
Comeng general manager
Graeme Phipps, said the
MTA was providing advice
on track works, the over-
head supply, the design 05
the depot, operation an
maintenance and personnel

| for the Hongkong project.

Comeng had formed a
consortium with Leightons
to tender for a total project

| to provide alight rail system
| in Hongkong.

Mr Phipps said: “We are
in competition with four
major consortia world wide
and it will be a prestige con-
tract to win because the job
involves the total system in-
cluding tracks, substations,
depots as well as the vehi-
cles, The MTA is acting as
adviser in the partnership.
Comeng is designing and
making the trams and the

contract for Hongkong will -

involve 110 trams.”

Referring to Mexico City,
Mr Phipps said this was a
possible business where
there was a need to upgrade
one of the busy and huge
cities existing tram net-
works. Success in this area
would obviously help with
other business elswhere.

Mr Phipps said the Hong-
kong Government has al-
ready called tenders and
these had to be completed by
mid-April. Comeng would
expect to know in July/Au-
gust this year which of the
five consortia was the suc-
cessful tenderer.

The traction and traction
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control equipment woy
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Germany but AEG manufge
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Good news rolls on

BOMBARDIER Transport last week celebrated
its second win in a month.

In September the transport company secured a
$300 million contract to build 50 Melbourne
trams in its Dandenong plant and on Wednesday
opened a new overhaul centre on the Dandenong
site.

The $2.4 million heavy maintenance work-
shop, funded by the state government and
V/Line, has been fitted with a service pit, 12
heavy -ifting jacks and other equipment
necessary for the maintenance of trains and
trams.

Bombardier will now be résponsible for the
maintenance, repair and management of V/Line
rolling stock including Sprinters, locomotives
and locomotive-hauled carriages.

Bombardier will continue construction of 32
VLocity carriages and has rolled out more than
100 now in service.

Bombardier’s Dandenong site operations man-
ager Stuart Inglis said workers would gain a
“better understanding™ of the carriages as they
took on the added responsibility of repair and
maintenance.

“It increases the sense of ownership we have
over the vehicles.”

Mr Inglis said the overhaul centre created new

At work: Bombardier employees Mark Scholten and
Arron Rickard. Picture: Ted Kloszynski

skills for workers and continued job opportunit-
ies. “We are able to retain that workforce we oth-
erwise didn’t have work for.”
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Investing in locals

~ RE Bombardier: fantastic news and great to

- see the government giving more local works
- out. Awesome.

Having our government back alocally

based group in this way (and one who has
- already invested so much) is a real step in
the right direction.

We have world-class expertise, can
manufacture to the best of standards and
should be considered our own supplier of

“choice.

The initial costs may be a little more, but in
the long run we gain so many returns at all
levels.

Bill Rendall, East Bentleigh.

Deserving contract

ICONGRATULATE Dandenong tram
manufacturer Bombardier for being
awarded the tender to manufacture 50 of
Melbourne’s new trams.

Bombardier Australia had been shortlisted
for the tender to construct the new trams
when I raised the matter in parliament for
the attention of the Minister for Public
Transport that the Dandenong-based
company was well suited and that there was

- astrongskills base of unemployed

manufacturing workers in Greater
Dandenong who had suffered from the loss of
manufacturing jobs in the region. -

With the local unemploymentrateof
13.6 per cent, it’s great that Bombardier will
be manufacturing these trams here in
Dandenong.

Gordon Rich-Phillips,.
Liberal South Eastern Metropolitan MP.
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again from 2012.

Bombardier employee John Dodrell at the Dandenong plant, which will st rolling out Melbourne’s ti

rams

) -

B Ve W -a e



Play Gabriella Cilmi’s one-off Sandown show, p24 |

denong

Eea

dandenongleader.com.au

Transport | Gilbert Gardiner

MORALE is soaring at
Dandenong’s Bombardier plant,
which has won a $303 million con-
tract to build 50 trams for
Melbourne.

Already a -manufacturer of
V/Line’s high-speed Vlocity trains,
Bombardier Transportation beat a
conglomerate of France’s Alstom
with Ballarat’s United Group to
secure the lucrative contract from
the State Government.

The $308 million contract is
expected to create 500 jobs at the
factory and in related industries
when production is at its peak.

The 33m-long, low-floor trams will
start rolling out in 2012. :

Bombardier will service the
trams until at least 2017 and has an
option to build another 100.

MONDAY, OCTOBER 4, 2010

beater Garry Hee, 56, of Cran-
bourne, said morale was at an all-
time high - from senior manage-
ment to the “guys on the floor”.

“At my age, job security is every-
thing, just like everyone else with
families and mortgages to pay,” he
said. “For me it was nerve-racking
waiting for the decision.

Bombardier panel ‘—] “Now, with a bit of luck I know

Smart Shopper Make your kids’ party pop, p29

WHY-ARE THESE KRUMPERS CLOWNING"
SEE STORY, p3

Ty =

involves:
@ 50 Flexity Swift low-floor trams ($6

million each) to take to the streets
in2012

® The 33m-long trams to carry up 210
passengers

® Maintenance of the trams until 2017

® An option for a further 100 trams

$303m tram conCt for Dandy plant

what will happen next year and the
year after!”

The Flexity Swift trams, to carry
up to 210 passengers, will be air-
conditioned and fitted with secur-
ity cameras. The low-floor will
enable wheelchair-bound and
elderly passengers to board.

Berlin-based Bombardier Trans-
portation is one of the world’s

largest rail and tram manufac-
turers. It will build the tram shells

at the Frankston-Dandenong Rd

factory, with other components to
be made overseas.

The Dandenong plant will con-
tinue its roll-out of 32 VLocity
regional trains, a $148 million con-
tract it won in February.
»>Worlers buoyant, p8-9

To see more of the tram plant,
% go to our picture gallery at

dandenongleader.com.au




a,

S A /’3"\3211.:/ 20I13

MONSTER TRAM ON TEST TRACK

TRANSPORT

Bombardier’s first 210-passenger, 7
three-section tram has finally rolled off the

" assembly line in Dandenong South.

Overnight on Thursday, June 27, the first
of 50 new 33-metre-long trams was carefully
trucked to Preston by Dandenong South firm
Membrey’s Transport for its 6000-kilometre
testing program.

Managing director Craig Membrey said
planning the 2%-hour trip took a year and
included route surveys and removal of trees.

“It is fantastic to see Victoria building
something and it is awesome that a local
_ company won the contract,” Mr Membrey
said. “I was honoured to be involved. I never
miss action like that.”

The trams have easier access to tram stops,

slip-resistant floors, airconditioning and
state-of-the-art audio and visual technology.

The tram will join Melbourne’s fleet this
year. Over five years, all 50 new trams will
boost passenger capacity on the Yarra.Trams
network by 10,500 people at any one time.

Premier Denis Napthine, who visited
Preston with Transport Minister Terry
Mulder to inspect the tram, said the E class
vehicles would be the most comfortable, safe
and high-capacity trams in the fleet.

“These 50 trams represent a $300 million
component of an overall $800 million
investment in Yarra Trams infrastructure,
which also includes track upgrades, tram stop
improvements, depot redevelopments and
upgrades to power infrastructure,” he said.”\

ALECIA PINNER
apinner@mmpgroup.com.au
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Bombardier workers celebrate the completion of the 50th E-Class tram. 165488

-
E
E
3
$

Job is done: now more tram and train orders please

By Casey Neill

“It brings tears to my eyes to see us reach such a
big achievement?”

Bombardier welding co-ordinator Con Sakel-
laridis started working on the E-Class tram proj-
ect in Dandenong in June 2011, “right at the be-
iginning of the design stage”.

On Tuesday 28 February he joined his col-
leagues in celebrating the 50th E-Class tram com-
pleted for the Melbourne rail network.

“I'm very, very proud actually,” Mr Sakellaridis

said.
Bombardier needs more tram and train orders

‘30 DANDENONG JOURNAL Monday, 13 March, 2047

to secure work for Mr Sakellaridis and his 400 col-
leagues.

The State Government initially ordered 50
trams from Bombardier in 2010 and in 2015 ex-
tended the contract by 20.

The 70th tram is due to be finished mid next
year, as is the final Bombardier V/Line VLocity
carriage.

Bombardier Australia managing director
Andrew Dudgeon told workers he was in nego-
tiations with the State Government and hoped to
announce more work soon. .

In particular, he’s pushing for a further order
for 40 to 80 E-Class trams.

—’?
LompradiA 50

Mr Dudgeon said the vehicle’s design was al-
ways evolving and that trams 51 to 70 would have
a new driver cabin.

“All of you are responsible for what you see be-
hind me today,” he said, gesturing to tram number
50.

“It’s a lot of hard work, but we have a very hap-
py customer.”

Each E-Class tram can carry more than 200
passengers when full and has state-of-the-art au-
dio and visual passenger information, air-condi-
tioning, a low floor, improved safety features and
dedicated spaces for passengers with mobility aids
or prams;

E Copcs “Toams CONPLETED




» More tram orders |n plpelme as Premler flags buy-in
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By Casey Neill

A little patience will pay off for Bombardier in the
" May State Budget, Premier Daniel Andrews has
hinted.

He visited the Dandenong manufacturer on
Tuesday 21 March to inspect the 51st E-Class tram
to roll off the production line. It has new features,
including a driver cabin designed with input from
drivers and more handles and rails for passengers.

The tram was the first of a $295 million State
Government order for 20 trams, made in 2015 and
following its previous order for 50 trams.

“This project is 500 jobs. That’s the best way to
look at this,” Mr Andrews said. “Five hundred liveli-
hoods depend on these orders.”

He said the final 20 would be finished by the end
of June next year.

“There’s a State Budget in just a few weeks’ time,
and if everyone is just patient, I know a really strong
future for this business, a strong future for these
workers and the outstanding quality product that
they have been turning out and will continue to for
many, many years to come;” he said.

“Bombardier are actually exceeding the local
content requirements that we wrote into the con-
tract, creating jobs and skills and opportunities
along the way and creating a much better experience
for the travel]mg public.

“You can't get a better outcome than that”

Dandenong MP Gabrielle Williams said shed
been working very closely with Bombardier over the
past two years.

She’s also worked closely with the Premier, Mr
Noonan and Transport Minister Jacinta Allan “to
make the case for more work going to Bombardier”.

“The work continues, and hopefully welll get
some good news in the budget;” she said.

Industry and Employment Minister Wade
Noonan said Bombardier was supporting displaced
automotive industry workers, as well as supporting

277 Maccy 2007 i
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Prehier Daniel Andrews speaks at Bombardier.

supply chain businesses across the South-East.
He said the trams contained about 60 per cent
local content.

“We're talking about the glass, the seats, the floor-

ing, obviously the shell are all built here in Victoria
by Victorians for Victorians,” he said.

Mr Noonan said Bombardier was a great dem-
onstration of Victorias “manufacturing capacity that
has been growing in real terms over the past two
years”.

Bombardier Transportation Australia managing
director Andrew Dudgeon said the next-generation
E-Class trams were about delivering for purpose.

“These trams are made in Melbourne, for Mel-
bourne - so we work hard to understand the require-

ments of our customer and passengers,” he said.

“We've worked closely with our customer, spe-
cial user groups and the public to collect important
feedback which informed the design and functional
enhancements of the trams.”

Mr Dudgeon said Bombardier tapped into a
partnership with Swinburne University and used a
virtual reality mock-up.

“The enhancements on Tram 51 will cascade not
only to Tram 70 and beyond, but the initial fleet will
be retrofitted with the various changes and benefits,”
he said.

“From design all the way through to the build,
our team in Dandenong manages the entire process
and could not be more proud of these vehicles.”




JIrams on way

New extra-large trams built in
Dandenong are making their
way to the city. Premier Daniel
Andrews last week inspected
the first of 20 E-class trams put
together at the Bombardier
Headquarters on Frankston-
Dandenong Rd. The trams,
which carry more than 200
passengers, wereallduetobe -
finished by the end of next year.
The 20 new trams cost

$274 million, which covered
manufacturing, operational
preparation and network
support.



State’s tram order trickles down

By Casey Neill

It's not only Bombardier hoping for a new tram

__order in the May State Budget.

)17 APR 207 \TSBuong,
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Committee for Dandenongs Jill Walsh said
a new tram order would keep the Dandenong
manufacturer going with a level of confidence to
sustain and grow highly skilled jobs in the region.

“It is vital for the tram extension and it needs
to be a substantive number;” she said.

“It needs to keep that site alive.”

Ms Walsh is a partner at Actco-Pickering Met-
al Industries in Dandenong South, which is a ma-
jor supplier of welded components for the trams.

“We rely on that ongoing work to keep our
skilled workforce engaged and to keep employing
apprentices and so on,” she said.

South East Melbourne Manufacturers Alliance
{SEMMA) executive officer Adrian Boden said
an order for more rolling stock from Bombardier
would flow on to the manufacturer’s supply base.

“If the work at Bombardier dries up, then the
position of the supply base across the South-East
would be critical,’ he said. :

During a visit to Bombardier on 21 March,

. Premier Daniel Andrews said the final 20 E-Class

trams in the State Government’s 70-tram order
would be finished by the end of June next year.

“There’s a State Budget in just a few weeks®
time, and if everyone is just patient, I know a re-
ally strong future for this business, a strong future
for these workers and the outstanding quality
‘product that they have been turning out and will
continue to for many, many years to come,” he
said.

“Bombardier are actually exceeding the local
content requirements that we wrote into the con-
tract, creating jobs and skills and opportunities
along the way and creating a much better experi-
ence for the travelling public.

“You can't get a better outcome than that”

Mr Andrews inspected the 51st E-Class tram
to roll off the production line. It was the first of
a $295 million State Government order for 20
trams, made in 2015 and following its previous
order for 50 trams.

“This project is 500 jobs. That’s the best way to
look at this,” Mr Andrews said.

“Five hundred livelihoods depend on these
orders.”

RS e, SR

Premier Daniel Andrews speaks at Bombardier last month.
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Trams take to the tracks in CBD

DANDENONG-BUILT
trams hit new tracks in Mel-
bourne last week.

Bombardier’s E-Class
trams started running on
Route 11 between West
Preston and Docklands, the
first time they’ve ventured
outside Route 96.

The E-Class trams are 33
metres long and can carry
more than 200 people -
Melbourne’s biggest trams.

They have a low-floor
design, wide doorways and
dedicated spaces for wheel-
chairs, scooters and prams.

Bombardier  Transpor-
tation Australia managing
director Rene Lalande said
expanding the E-Class tram
to Route 11 would enable
more passengers to “‘enjoy
the quality and comfort of
the best tram ever built in,
and for, Melbourne”.

“At Bombardier, we are
very pleased to see our lo-
cally made tram contribute

An E-Class tram in action.

to improving mobility in
our city,* he said.

Public Transport Min-
ister Jacinta Allan said the
former Labor State Govern-
ment ordered 50 E-Class

trams from Bombardier and
the new government this
year ordered another 20.
“They are the biggest,
safest and most accessible
trams on our network, and

more and more people will
get to enjoy them over the
coming years as they come
off the production line in
Dandenong and into ser-
vice,” she said.

T I I e e e e e




Minister launches future for rail research
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THE rail industry’s best and brightest are
on track to achieve global growth.

Parliamentary Secretary for Industry
and Science Karen Andrews officially
launched the Rail Manufacturing Cooper-
ative Research Centre (CRC) at Bombar-
dier Transport in Dandenong on Tuesday
21 July.

Guests included representatives from
CSIRO, government, universities and
business, some who’d travelled from as
far afield as Bendigo and Thomastown.

The Rail Manufacturing CRC stemmed
from the On Track to 2040 - The Rail Tech-
nology Roadmap, which defined the indus-
try’s vision and identifies opportunities.

The Federal Government committed
$31 million to the new CRC and partici-
pants will contribute about $53 million in
cash and in-kind contributions.

Ms Andrews said Australia’s rail in-
dustry was fragmented and had not previ-
ously collaborated effectively on technol-
ogy development.

“The new CRC will create stability
within the sector while also enabling Aus-
tralia’s rail manufacturing firms to expand

_ into overseas markets and global supply
" chains,” she said.

She said the CRC was also expected to
boost Australia’s highly skilled workforce
by turning out at least eight PhD students.

Ms Andrews said domestic freight rail

" had doubled over the past 20 years and

was expected to grow by 3 per cent each
year until 2030.
“Likewise, passenger rail is starting to

DANVDENOVEG TLiRiv AL
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At the launch, back, Rene Lalande, Keith McLean, Stuart Thomson, front,.
Karen Andrews, Paul Johnson, Lily D'Ambrosio, and, far right, Tony Carney.

return as a favoured mode of transport and
cities like Canberra, Gold Coast and Syd-
ney are all investing money in new light
rail systems,” she said.

CRC business development director
Tony Carney said now was the time to re-
vitalise and reshape the sector.

He said innovation was key to the sec-
tor’s future and its challenges included re-
duced local content requirements in some
states, the car industry departure and the
need to globalise.

“The new CRC will help to create jobs,
reduce supply chain costs and will also

Mowd Ay, 27 Tuy, A0ts”

play an important part in making Austral-
ian exports more competitive,” Ms An-
drews said. y

CRC chairman Paul Johnson said the
centre would co-ordinate collaborative re-
search and foster partnerships and the key
challenge was translating great ideas into
market innovations.

“It’s not an innovation until it’s actu-
ally been used,” he said.

CRC managing director and CEO Dr
Stuart Thomson said the launch came at a
critical time for the manufacturing sector.

He said the centre would link the in-

dustry with research providers, help each
understand the other’s capabilities and
align their expectations.

CSIRO’s manufacturing flagship di-
rector Keith McLean has contributed to
the Vision CRC and the CRC for Polymer.

“Both have delivered world-leading
technology to the marketplace,” he said.

Mr McLean said Australia ranked
poorly for innovation efficiency and col-
laboration.

He said the Rail Manufacturing CRC
was in a position to make a profound im-
pact on the rail sector, ensuring employ-
ment and exports.

Bombardier managing director Rene
Lalande took the morning’s wild wind as
a symbol for the brainstorming that would
take place at the CRC.

“Our industry mission is to move peo-
ple,” he said.

Mr Lalande said Bombardier’s founder
invented the snow mobile when he en-
countered transport issues in Canadian
SOOW.

“Our company is built on innovation,”
he said.

State  Industry  Minister  Lily
D’Ambrosio said the centre would en-
hance the local rail manufacturing cen-
tre’s capacity and competitiveness.

She said the State Government had
provided the industry with certainty
through a 10-year rolling stock strategy
announced in this year’s budget, which
included $2 billion in funding.

- CASEY NEILL
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Open
to job
ideas

By Michael Randall

MORE than 1000 local students
have been booked in for this
Wednesday’s Transport Manu-
facturing Careers Open Day at
Dandenong rolling stock manu-
facturer Bombardier.

More than 15 schools have
jumped on board the open day
which, through local manufac-
turing giants Bombardier,
Volgren and Jayco, is aimed to
showcase local job opportunities
available to local young people.

Hallam Senior College is one
of the schools sending years 10,
11 and 12 students along.

Principal Anne Martin said the
careers day presented an oppor-
tunity for students to see local
training and job prospects first
hand.

“QOur students have very lim-
ited understanding of the wide
range of work prospects avail-
able to them locally.

“The school is working hard to
establish a culture of achieve-
ment for all, whether at uni-
versity, TAFE, an apprenticeship
or work.,”

Student groups will arrive in
45-minute intervals and will
make their way through a trade

SouamAL, Moal MAYiO, 20
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Hard work: Hallam Senior College student Matt Dunn, 16, works on an
engine at the school’s automotive centre.

exhibition area of supplier dis-
plays and careers booths.

They will then go on a tour of
the factory.

Following from the Bom-
bardier production line, students
will have the opportunity to
gather information from Jayco
and Volgren about their opera-
tions.

Partnership broker Simon
Rickard of South East Local

Picture: Ted Kloszynski

Learning Network, which is
marketing the event, said the day
aimed to break down the idea
that career options in manufac-
turing were “limited”.

“What we're doing is showing
school-leavers what careers there
are in the transport industry, such
as project management, finance,
accounting and marketing as
well as the traditional boilermak-
ing and engineering,”
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Public transport E-class tram unveiled

On track: The first of 50 new E-Class trams being built at Danden

il
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ong was unveiled on Mon&ay. Each tram will be able to carry 210 passengers.
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Manufacturer Bombardier, Dandenong South 2
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New trams to beat the squeeze

Adam Carey
Transport Reporter

The first of 50 new trams capable
of carrying more than 200 people
was unveiled at the Preston tram
workshop on Monday, about seven
months behind schedule.

The new trams are the corner-
stone of an $800 million project to
boost Melbourne’s tram network.
They were ordered by the former
Brumby government and manufac-
tured in Dandenong by Bom-
bardier.

The new trams will be used on
route 96 between East Brunswick
and St Kilda, one of the city’s

bugiest. But the first is not expec-
NATAGE ADOB

ted to make its debut run until
October, after it has completed
about 4000 kilometres of test runs.

Four other E-Class trams will
follow soon after, adding five new
high capacity trams to the network
by early next year. The last of the
50 new trams is due in 2018, by
which time Melbourne's tram fleet
will have the capacity to carry an
extra 10,500 passengers af any giv-
en moment.

Ian Dobbs, Public Transport
Victoria’s chief executive, said the
E-Class trams would give Mel-
bourne’s straining tram network
much needed breathing space.

“The tram network, although it’s
iconie, has been under pressure for

some years and patronage has
been growing at some 30 per cent
over the last 10 years,” Mr Dobbs
said. “These trams are going to
have an immediate impact when
they’'re brought into service.
They're much bigger then the
trams we’re replacing and it allows
us to cascade newer vehicles
across the system.”

The government’s contract with
Bombardier contains an option to
order a further 100 trams.

But Public Transport Minister
Terry Mulder said the state gov-
ernment would observe the impact
the 50 newer trams had before
considering another order.

The 33-metre long trams can

carry 210 passengers, the most of
any in Melbourne, and are the first
to be manufactured here since the
early 1990s. They will add to the
100 low-floor trams that already
operate in Melbourne, mostly on
routes 96 and 109.

The first tram was unveiled as a
disability advocate said he was pre-
paring to step up his case against
Public Transport Victoria over its
failure to stick to a schedule to
improve disability access on
Melbourne’s tram network.

Fifty-five per cent of Mel-
bourne’s tram network was meant
to be wheelchair accessible by
2012. But so far only about 21 per
cent of the network meets the

standard. The government ha
committed $70 million over fous
years to make tram stops
wheelchair-friendly.

Ray Jordan, a wheelchair user
has taken the Department of
Transport to the Victorian Equal
Opportunity and Human Rights
Commission because the the gap
between low-floor trams and Mel-
bourne’s easy access tram stops
does not meet national standards.

“There is no point having dis-
ability features inside the tram if
you can’t get in the damn thing in
the first place,” said Mr Jordap
said, who intends taking his case t¢
the Victorian Civil and Adminis.
trative Tribunal.
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Andrew Klasn and Jakke Sudhakar with the life-si

ze model of the new Bombardier-made Melbourne tram.

Picture: VALERIU CAMPAN N090S204

Future on track

Commuter groups have their say on new tram design

Public transport | Nicole Precel

" THIS tram may look like it's off

the rails, but it has been de-
signed with passengers in mind.
Dandenong train builder Bom-
bardier built the life-size model
“tram of the future” after consul-
tation with commuter groups.
Suggestions incorporated into
the design for 50 new com-
missioned trams include chang-
ing hand rail posifions, colour
schemes that highlight doors,

seats and hand rails for the
vision impaired and improved
priority seating and wheelchair
positions.

They would each carry 210
passengers — more than others
on the network — which means
the 50 new trams would be able
to transport 10,500 passengers.

Low, slip-resistant floors, air-
conditioning, audio and visual
announcements about location
and stops are also new features.

Public Transport Minister

Terry Mulder inspected the
tram at Dandenong last week.

“We have involved tram drivers,
elderly passengers, and passen-
gers with a disability, including
passengers who use scooters,
wheelchairs, or those who have
low vision,” Mr Mulder said.

The first of the new trams will
hit the streets next year.

To see more photos of the
new trams go to

dandenongleader.com.au
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Trams take all

on board

By Emma Sun

MELBOURNE’S new state-
of-the-art trams will benefit dis-
ability groups, according to Minis-
ter for Public Transport Terry Mul-
der.

Mr Mulder, along with Yarra
Trams CEO Michel Masson and
John Barry from the Department
of Transport, toured the Bom-
bardier factory in Dandenong last
Wednesday, to see the mock-up of
the new fleet of trams.

“People who are vision-
impaired, people who are in
wheelchairs have an opportunity
to have some say in the way that

-~
b

these particular trams are going to
be manufactured,” Mr Mulder
said. “There have been some
design changes as a result of that
consultation process.”

Managing director of Bom-
bardier Transportation Dan
Osborne said the consultation and
mock-up process has been invalu-
able. “I believe that it will deliver
Melbourne commuters an excel-
lent result,” he said. “The quality
of the mock-up and the design of
the tram speak for themselves.”

The FLEXITY trams can carry
a total of 214 passengers, includ-
ing 150 standing and 64 sitting.
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Yarra Trams CEO
Michel Masson,
managing
director of
Bombardier
Transport Dan
Osborne, John
Barry from the
Department of
Transport and
Minister for
Public Transport
Terry Mulder
inspecting the
X mock-up of
Melbourne’s new
trams. so469
Picture: Stewart
Chambers

They feature five double doors
per side and large windows to
make tram travelling comfortable
and convenient for passengers.

“These new trams will be state
of the art — they’ll have all the
onboard technology, information
for people who are travelling
onboard, and it’s going to be a
great ride for people who do use
the tram network here in Mel-
bourne. The $300 million project
will be complemented with
upgrades to about 90 tram stops.

The first of the 50 new trams
are expected to be delivered late
nextyear.
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brings protest

BY SARAH 0'CONNOR

TRAMS built by Dandenong’s Bom-
bardier Transportation have come
under fire for breaching federal anti-
discrimination laws.

Bombardier was contracted by the
transport department to manufacture
50 low-floor trams to be delivered
across Melbourne next year.

But the trams do not meet Austra-
lian standards of a 12 millimetre step
height because it was “not a feasible
option” and use the European stand-
ard of 50mm instead.

Dandenong resident Sharon Har-
ris, who uses a wheelchair, said trams
in the city were already too difficult
to board. She said a SOmm step height
would make it “hugely difficult” for
her to get around.

“You don’t know how hard it is
until you’re in a wheelchair,” Ms
Harris said. “Already people are

struggling in wheelchairs to survive.”

But a department of transport
spokeswoman said accessibility trials
of the 50mm mock-up trams had
received positive feedback and the
step height would reduce once pas-
sengers were on board.

“The SOmm design limit is a worst-
case scenario which would only occur
when the tram is completely empty,”
she said. “Bombardier is working to
ensure that the tram has a signific-
antly smaller step height when loaded
with passengers.”

She said the trams could become
compliant with disability standards
as long as a boarding divide was
made available, something the
department is investigating with
Yarra Trams for E-Class trams.

But Ms Harris said bureaucrats
should “come and hop in a wheel-
chair” to find out the effects of their
decisions first-hand.




