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Old workers ham it u

By Cam Lucadou-Wells

Dandy Bacon doesn't just live on with the
neon pig sign on top of Dandenong Market.

It is still a byword with workers who created
the revered rashers - even 35 years after the
Gippsland Co-operative Bacon Curing Com-
pany factory closed.

After all this time, more than 60 former
employees will get together again for a much-
anticipated reunion. ‘

One of the proud organisers Stuart Wood
said the factory was the "start of Australian
bacon". ;

ing a job for more than 300 at its peak.

And it was iconicised by the giant neon
'Dandy Hams & Bacon' pig that dominated the
Lonsdale Street vista.

Mr Wood says the sign should be heritage
protected, being justas significant as the Rich-
mond 'skipping girl' sign.

"] can remember when I came home from
Pakenham with my father driving the car.

"I'd be thinking there's the Dandy pig, nev-
er thinking that I would be working there.”

The sign was donated to the council, but
came so close to being consigned to the gar-

Former maintenance worker Ron Chivers
remembers spotting it in the tip, and telling
the council: "You better get down here with a
scrubbing brush."

Three years since the last reunion, MrWood
has been hitting the phones to bring the old
gang back together.

He's amazed that all of them still live on,
even those into their 90s.

"It must have been something in the ba-
con," he quipped.

The Dandy Hams & Bacon reunion is at
Dandenong Workers' Club, 52-70 Wedge St,

Dandenong on 26 August. RSVP, Stuart Wood
A NASN 7R1 ARQQ

Former Dandy Ham & Bacon workers Ron
Chivers, John Roberts and Stuart Wood.in front

of the iconic pig sign. 183615

Picture: STEWART CHAMBERS /
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Artisans to market creations

Stalls selling handmade original designs and global food

Kimberley Seedy

IN THE market for some one-
off handmade creations de-
signed by local artists?

Check out the new Dandy
Makers Market, Melbourne’s
newest handmade craft and
artisan foods market.

An initiative of the South-
ern Migrant & Refugee Cen-
tre, the market willbe held on
the grounds of Dandenong
Market on the second Sun-
day of every month, lJaunch-
ing October 14, to coincide
with the centre’s Unity in Di-
versity festival.

SMRC chief executive
Ramesh Kumar said the mar-
ket was developed for new
and emerging crafters and
producers of artisan foods,
providing the pathway for
them to become economi-
cally independent through

business.

“It also provides a network
of like-minded artisans to
work together on a common
mission and breakdown the
walls of isolation due to lan-
guage and cultural barriers,”
Mr Kumar said.

“The makers have diverse
backgrounds but the com-
monality is their love for 100
per cent handmade.

“If it’s handmade in Mel-
bourne, you can sell it at the
Dandy Makers Market. You
can expect one-off creations

uniquely designed and made
by the artisan who is holding
the stall.”

Items for sale will include
lotions, candles, roasted cof-
fee, preserves and condi-
ments, homewares, jewellery
and essential oils.

At the Unity in Diversity
festival people can enjoy cul-
tural performances, meet
and speak to community
groups and business stalls,
and tempt their tastebuds
with a selection of food from
around the globe.

There will also be child-
ren’s entertainment includ-
ing amusement rides and a
baby animal petting zoo.

The Unity in Diversity Fes-
tival will run from 10am to
4pm on the grounds of the
SMRC at 39 Clow St, Dande-
nong.

Artist Husseln Zobea wnth one of his pieces, jeweller Francine Umurerwa and clothes maker Mohsen

Yousefi. Top left: Group of makers look forward to the new market.  Picture: PENNY STEPHENS



Bacon Factory Scheme

The outcome of a conference held at Dandenong on July 27 is that a company,
to be called the Gippsland Co-operative Bacon Curing Company, has been
formed. A well attended and representative meeting in connection with the
matter was held at the Cathedral Hotel, Melbourne, last week, over sixty
delegates being present. Mr.Maher, of Mt. Eccles, occupied the chair, and the
proposal to establish a bacon factory was enthusiastically received.

Messrs. Abbott and Hope (of Dandenong) were present at the meeting by
invitation, and the former spoke on some of the subjects dealt with. The
articles of association, which were adopted, contained provision for a capital
of, £20,000, but delegates thought it wiser to increase this to £30,000 at least.
This would mean a paid up capital of £10,000.

The question of a site was fully dealt with, but no decision was arrived at in the
matter.

A proposal was put forward to restrict any dividend to shareholders to 5 per
cent, with bonuses to suppliers, and it was stated in this connection that
business people in the Gippsland towns would be expected to take up shares.
On this subject Mr. Abbott pointed out that 400 or 500 shares (as was
anticipated) could hardly be placed among townspeople with this condition
attached, and in all probability this restriction will be excised. No doubt many
people will take up shares under the latter condition. In Mirboo and other
places many citizens subscribed largely for butter factory shares, and the
present project will no doubt commend itself in each locality.

A proposal was made to sell the shares on a commission of 1/ per share, but
Mr. Abbott said that, as far as Dandenong was concerned, he would canvass
for their sale free of charge.

The directors of the company, which should have a successful career, are as
follows:- Alfred Maher, Mount Eccles, farmer; William R. Jackson, Foster,
farmer; D.T. Mackenzie, "Calrossie", Yarram, farmer; H. Halford, Kongwak,
farmer; W. Helms, Stony Creek, farmer; C. Evans, Trafalgar, farmer;
secretary (pro tem.), A. W. Wilson.

It was stated that by the application of co operative principles not only to the
production of pork but also to the curing and marketing of bacon, the




promoters seek to do away with the fluctuations in prices in separable from
the present system and to ensure to the farmer the full value of every pig
raised. The quality of the pork produced upon the Gippsland farms is
undoubtedly of the highest, and when properly treated is fit to be placed upon
any of the world's markets. A keen demand exists for good bacon, and the
differences between the prices paid by consumers and the prices received by
the farmer affords a handsome margin of profit, which shareholders in the
company who are supplying the pigs will share. In the State of New South
Wales the co operative bacon factory has proved an unqualified success, and
in Victoria the same result must follow if the farmers are loyal to their own
interests. The promoters of the company are practical dairy farmers and pig
raisers. The company is in no sense a proprietary concern, but is co-operative
in the same sense as the various co-operative butter factory companies are.
The number of shares fixed by the articles of association as the qualification of

a director is 10. The minimum amount payable on application is 2/6 per share
and on allotment 2/6 per share.

The preliminary expenses are estimated at £100; and the whole of the capital
subscribed, less the preliminary expenses, will be reserved and used for
working capital. The first business of the company will be the selection and
purchase of a site for factory; several offers of sites have been received, but no
contract been entered into.

SB&MJ: September 8, 1910.




Correspondence.

GIPPSLAND BACON FACTORY
TO THE EDITOR.

Sir. -- My attention has been called to a letter appearing under the above
heading, which was written by Mr. J. Macpherson, and as there appears to be a
wrong impression in his mind. | desire if possible, to set the matter right. Mr.
Macpherson is evidently appalled by the notice of the Company's intention to
apply for permission to carry on certain trades, which, unfortunately, under
the Public Health Act 1890, have to be described as noxious trades. | would
point out, however, that those for which permission is to be applied for are
merely the adjuncts to an up to date bacon factory, and, far from causing an
offensive smell, ordor or disturbance, are meant to do away with those
offences, and to eliminate absolutely any odor, smells, or nuisance, which
could offend even the neryes of the most sensitive. The Act lays it down that
if any of certain trades are carried on the permission of the Council must be
obtained, and no matter how small the amount may be, the Company has to
obtain the Council's permission before it can carry these on. Doubtless Mr.
Macpherson has been led away by the number of trades mentioned, but these
are all in connection with a bacon factory, and will be carried on in the smaller
rooms attached to the factory, as part of the actual factory itself, and will not
be separate from the factory, as apparently it is intended to convey by this
letter. ‘

The subsidiary trades are carried on under the most scientific and hygienic
conditions. The by-products, instead of being allowed to remain exposed to
the air and create a nuisance, are placed instead in a sealed digestor and what
is called a manure-drying plant, which works in vacuum, and from which all
offensive odors are extracted and rendered odorless and pass off in the
exhaust steam and water, and so highly has this particular plant been spoken
of by the Central Board of Health, that one of its engineers reported "that the
work of the dryer was eminently satisfactory, there was no escape of odor
from the dryer during its use nor from the water or vapour drained from its
jacket" Therefore do not think that Mr. Macpherson or any other delicately
nerved individual need have any fear that the carrying out these trades will
ever become a nuisance. Practically all the offensive trades which the




Company propose to carry on are concentrated in the digestor and the
manure-drying machine, and both of these are certified to by the engineer of
the Central Board of Health as working without producing the slightest odor.
Further, if any offensive odor does arise the Council have the power to order
and compel its abatement, so that the people of Dandenong are perfectly
protected in this way. Mr. Macpherson makes reference to the fate of
Preston, but he does not say what the fate was. | am well acquainted with
Preston and its surroundings, and | know it to be a perfectly healthy town
and district in which to live. There are many small farms and fine houses, of
which Dandenong itself might be proud were they erected there.

In conclusion, | can assure Mr. Macpherson that neither he nor any of the
Dandenong residents need be the slightest bit afraid that "after a blazing time
of heat and north winds the cool south west will come in with the spirit of offal
on its wings." This might have occurred with an old time factory, but with the
improvements in machinery and the hygienic conditions with which we are
blessed in this present century, coupled with strict supervision of the Public

Board of Health, such a state of things would not be allowed for a moment, nor
could they continue if by any chance they were.

----Yours, etc,

WM. FREEMAN NOTT,

Manager.

SB&MJ: February 15, 1912
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Bacon Factory Progress

When the Dandenong Bacon Factbry was about to commence operations a
loud cry went up from a lot of croakers, "They will not be able to get sufficient
pigs in Gippsland to keep the factory going." The lie direct can be given to this
assertion from the fact that killing operations at the factory have been
temporarily suspended (they will be resumed in the course of a day or two)
because the farmers have been sending along pigs in such numbers that the
factory cannot cope with supply. At the present moment the storage space is
crammed with bacon just to the point of maturing, until a little time can be got
to deliver this heavy stock to the Gippsland and Northern Selling Company
(selling agent for the Bacon Company) the killing operations as stated above
have been suspended. Friends (?) of the co operative movement describe this
embarrassment of riches as the "closing down of the factory," but nothing is
further from fact. In four weeks nearly 2000 pigs were killed at the factory,
6%d per Ib being paid to the suppliers, instead of the half of it as obtained last
year. Farmers, encouraged by the good price paid, rushed the factory,
notwithstanding the instruction given them to moderate their supplies.

The result is only what could be expected. There is a glut. The company was
called upon to pay out £5555 for pigs sent in, and this largely used up the
trading capital at the disposal of the directors. There is about £7000 of unpaid
capital due in instalments, and the directors are anxious, so that the present
splendid business may not be retarded, that shareholders should at once make
their shares paid up in full where it is possible for them to do so. From the
replies already received there is every chance of this money being made
available almost immediately. As is well-known, a large portion of the
company's capital is sunk in building and machinery, so that the
extraordinarily heavy payments to suppliers have been of a drain on the
company's finances, which in any case will be speedily relieved as the bacon
matures and is given into the hands of the selling agents. The great rush to
send in pigs is good evidence of the popularity of the factory among the
farmers, and its ultimate success is assured.

SB&MJ: December 5, 1912.
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can cover all your imsurance needs
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237 Lonsdale Street — ‘Phone 769
Regional Manager — M, C, LEE

District Field Representatives—
W. A, BORTHWICK — F, L, BROOMHALL — M. C. GUILLE

Industrial Senior Superintendent — L. A. PALMER
AUSTRALIAN MUTUAL PROVIDERT SOCIETY

In 1911 the Gippsland
Co-operative Bacont Cup-
ing Co. Lid. was form-
ed in Dandenong to
previde a market for
and encourage  the
Gippeland pig farming
indusiry.

A curing factory was
established at “Dandy”
Park and was amongst
the first factories to
comumence operations in
the Dandenong area,

Right from its incep-

tion, the company
ploughed a

proportion of iis profits
lo Gippsland pig farm-
ers, and fostered the in-
dustry so thoroughly that
Gippsland pigs became
recognised ag the best
produced in Victoria.

In 1855, in order 1o
provide for future ex-
pansion and toc protect
the interests of ordinary
shareholders, the com-
pany was reconstructed
and became known as
Victorian Bacon Lid.

In 1956, the company
acquired the flourisiung
ham and bacon ' curing
business, J. Lloyd & Sons

substantialPty, Ltd., Franikston, and

1950, a small group
through the quiet

town at the junction of
Gippsland Highways.

The surrounding coun-
tryside gave little indica-
tion of their mission, for
as far as the eye could
see the area embraced
only mile after mile of
farmlands dotted with
the occasional homestead.

To the casual observer
the wvisitors held little
wignificance but to the
surrounding districts of
Dandenong the occasion
was an historical one. For
this was the beginning of
an industry that over the
next few wyears was 1o
usher in a new era of

wealth and prosperity for

semi-rural
Dandenong and alighted half-a-mile from the

A RMILESTONE IN
BANBERNGNG'S
BEVELOPMENT

On a cold, bleak day, early in August of

of businessmen drove
fownship of

the Prince’s and South

tor of International Har-
vester Company of Aus-
tralia Ply. Ltd., with
spade in hand, turned the
first sod for the construc-
tion of Dandenong’s first
major industry — Inter-
national Harvesier's mo-
tor truck manufacturing
works,

What  has happened
since that ceremony on
August 4, 1950, is today
hisiory, for many major
industries have since {ol-
Jowed in Intlernational
Iarvester’s footsieps and
any resemblance between

the area of thal day and

subsidiary,

To_{facilitate operating
activities the rapidly-ex-
panding  business, Vie-
torian Bacon Ltd., and
J. Lloyd & Sons Piy.
Ltd., a new holding com:-

pany was formed in
1958, Australian FBacon
Limited.

Managing director of
Australian Bacon Litd. is
Mr, R. R. Meldrum, who
had been appointed gen-
eral manager of Gipps-
and Co-operative Bacon
Co., in 1954, and who
guided the company
through its dangerous
stages of reconstruction
and increased trading
activities.

DANDY PRODUCTS IN

GCOD REPUTE

“Dandy” hams, bacon,

"Dandy” grew up with Dandenong

operated that firm as a)sausages ang frankfurt:

are accepted all ovel
Victloria as representing
the highest standarg iy
Pure food production,

“Dandy” products arve
a credit to Dandenong
and are a fine example
of Victorian rura] indus-
try.

Some idea of the
growth of ‘“Dandy” can
be judged from  these
figures:—In 1911 sales
amounted to  £40.000.
Last year the amount
was £1,750,000.

Appropriately  enough,
two staff executives of
this pioneer Dandenong
factory are members of
Dandenong's first city
council — Cr. M, G. Jar-
vis, who is sales manager
of the company, and Cr,

K. McKenry,

N

Depot
Cnr. Prince’s Hwy. and David St, Dandenong
<
URGENT WORK A SPECIALTY
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8 — The News, May 15, 1973

town.

From 1912 the plant had been a dominant fea-
ture on the western landsca
years many housewives used as a tim
sharp note of the factor

adjacent hills.

With the phenomenal growth of Dandenong over the
two decades, and the ¢

gion, the familiar whistle

factory activity has not slackened,

dynamic growth

LD L (P eoevcvee 199D

Until 20 years ago, residents of Dandenong re-
ferred to the manufacturing plant of Victorian C
Bacon Pty. Ltd., as ‘The Factory’ because for the T
previous 40 years it was the only factory in the .

pe, and through the
e signal, the
y whistle sounding over the th

past

oming of other industries to the re-
has been tempered; but the

Processes have been improved with the introduction of
the latest equipment, and under dynamic management the
Dandenong operations alone have increased four-fold.

Since 1958 ther has been a ra
Queensland and South Australia.

To view this progress
in some detail one can go
back in time to the quiet
days of 1910, ) o

Around wils period
Gippsland pig farmers
were highly dissatisfied

with the unstable and low
returns on pigs sold for
bacon curing.

Prime quatlity pigs
were selling at the un-
profitable figure of
threepence per pound
and there was a general
feeling that united action
was necessary to im-
prove the returns.

Arising from this
situation, meetings were
held at Dandenong Town
Hall during 1910 and the
belief developed that the
operation of a farmer’s
co-operative bacon fac-
tory would yield higher
Teturns.

Co-operative factories
had been operating suc-
cessfully in the dairy in-
dustry — with which pig
raising had bheen so
closely allied — and it
was a natural feeling
that similar success
could be achieved in the
bacon industry.

It was considered also
the pig industry could be
expanded by developing
markets abroad, and this
could be well handled by
co-operative factories as

local interest.

had been done succes-
sfully by co-operatives in
Denmark.

A company under the
name oi uippsliand Co-
operative Bacon Curing
Co. Ltd., was registered
in 1911, and more than 60
farmer shareholders
from all Gippsland cen-
tres attended the first
meeting, in April 1910.

§
|
i

Same site

The newly appointed
board of directors bought
Hepburn’s 2l-acre pro-
perty adjoining the rail-
way station of £1,800, and
the present site retains
practically the original
boundaries.

A local advisory com-
mittee comprising
Messrs. Abbott, McLean,
W. A. & E. P. Walker
was formed to assist the
directors in promoting

pid expansion of the business to NSW,

The first buildings
were begun in early 1912,
and the factory was
opened for the receipt of
pigs on Ocotber 14, 1912
with a work force of 30
men.

Land and buildings had
cost £16,000 and plant
approximately £9,000.

In the first six months
6,917 pigs were handled
for an average price of
5.137 pence per Ib.

During the early years
there was a constant
struggle to get the co-op-
erative established firm-
ly.
There were problems:
in manufacture and the
competitive pressure of
private curers was ob-
vious. In the twenties the
drive for increased sales
was stepped up.

The famous ‘Dandy’
brand and trade mark, so
closely associated with
Dandenong, and later to
be synonymous with ex-
cellent quality products,
became established.

Steady progress con-
tinued and during the
Second World War the
factory operated at a
high tempo in. supplying
pigmeat exports to Brit-
ain and large quantities
of bacon to the armed
services in Australia and

the Pacific areas.

holdings and to botain

fresh capital for ex-

pansion, changes were
made in the corporate
structure of the business
and in 1955 the co-oper-
ative was replaced by a
public compnay.

management, operations
were increased and in

1955-1956, the old-estab-

lished business of J.

Lloyd and Sons, at

Frankston, was ac-

quired.

At this time it became
increasingly difficult to
obtain sufficient pig
meat to cope with the de-
mand.

ine pig popuiation or
Victoria was inadequate,
and to gain easier access
to interstate supplies, a
Queensland co-operative

company with a large
Brisbane factory was
taken over in 1958.

Australian Bacon
Limited became the
name of the public com-
pany, to denote its wider
outlook, and the general
administrative and finan-
cial structure at Dan-
denong was re-organised.

Activities were ex-
tended to Western Vic-
toria with the acquisition
of the George Farmer
bacon factory, which
began as a family busi-
ness in Ballarat during
the gold era of more than
a century before.

Moves into Sydney
were made in 1959 and
1960 with the puchase of

two old-established fac-
tories.
From 1962

Momentum was main-
tained, and Dandy pro-
ducts became known
over wide areas of
Queensland and North-
ern NSW. Small plants
and sales depots were
opened at several impor-
tant centres, ranging
from Casino to Towns-
ville.

In 1967 the operations
in NSW were doubled
with the acquisition of
Anderson Processed
Foods Pty. Ltd. poss-
essing two Sydney facto-
ries, and distribution
depots at Newcastle and
Canberra.

During 1968 a dis-
tribuition depot was

Under progressive

ABOVE:Men of ‘The Faétory' — then Gippsland Cooperativ
uring Co. Ltd. — pictured on February 19, 1913, outside th

here’s still a familiar Jook about the buildings, but there ha
ast changes over the years. . .

The expansion years

The expansion years — 1955 t
an 40 years old and many origi
ated with pig raising.

To revise the share-

1900, became part of the
national group.

This expansion added
to the large range of ex-
cellent bacon, ham,
smallgoods and other
meats including deli-
cacies well-known in
parts of Europe and
growing in popularity in
this country.

Last year a step in
diversification was taken
when a North Queens
land co-operative baco
factory with a beef pro
cessing capacity was
taken over.

From this move it is
planned to upgrade the
standard of the works to
obtain a beef export li-
cence permitting entry
into the overseas beef
trade.

The present

During this past decade
of progress the methods
of production in the vari-
ous plants have been con-
tinually improved with
the introduction of the
very latest machinery.

These advances —
arising from the visits of
company executives to
USA, Europe and Japan
— have ensured con-
sistent high quality in
Dandy products.

Improvements to pre-
mises are constantly in
progress so that the high
standard of the products
can bhe maintained with
greater efficiency.

e Bacon
e plant.
ve been

0 1961 — saw the co-operative company more
nal farmer shareholders were no longer associ-

The way it is now ... ‘Dandy’ has come a long
way in transport methods since 1912.

New pig slaughtering
floors of export standard
have been built in
Queeusiand and South
Australia and these are
considered to be the fi-
nest in the country.

Vans used for dis-
tribution are designed to
preserve the appearance
and freshness of the pro-
ducts carried.

Many vehicles have in-
built refrigerators.

Exports have been in-
creased, and in a recent
vear a Commonwealth
Export Award was given
for the volume from the
main Queensland plant.

The present scene at
Dandenong shows on one
hand a very active group
of companies organised
and controlled by the
parent company, Aus-
tralian Bacon Limited;
and on the other hand

the subsidiary, Viciorian
Bacon Pty. Ltd., opera-
ting the original factory,
established by the co-op-
erative farmers two
generations ago, now ex-
tended and altered for
modern conditions.

The well known
‘Dandy’ trade markes
have been expanded in
recent years with the ad-
dition of the elegant
‘Dandy’ pig, although
many people in Victoria
will always know Dan-
denong as the home of
good bacon.

Sir Robert Menzies,
when Prime Minister
said at a meeting at Dan-
denong Town Hall, “He
knew Dandenong as a
place famous for its
hams.”

And that goes for mil-

lions of other people as
well,

DANQYWinner»Australian Export Award

Dandy Bacon is the only Aust

Export Award, presented by Aust. Gov. General

To win the award in the face of intense competition in its field, D,
acceptance of its products in many overseas
quality and presentation, and the ability to fulfy
ment is the result of strict quality and hygiene control; ngidly adhere

Companies —
To gain experience in the very

utives of the Dandy organisation make frequent study

ralian hams, bacon and s
== Sir Paul Hasluck.

markets, on the basis

latest techniques in

mallgoods manufacturer 10 win the coveted

andy has demonstrated the wide
of keen prices, highest possible
I overseas orders speedily and efficiently. This achieve-
d to by the Aust. Bacon Group of

production, plant and packagings, leading exec-
trips to many overseas markets,

4

North
Borneo

* ULEKSLANG BACOX PIY. LTD. MURARKIL,

Opene.d in Adelaide and S DANDY BACON WORTH GUEENSIANO, vhuwI:sv.lvut:mu.?
later in the year negotia- o\ SRR,
tions with W. Jacobs o 305 FIy 110" STONEY. RAW.
Limited — the largest

bacon and smallgoods
firm in South Australia
— were successfully con-
cluded and this enter--
prise, dating back to

-t , ,
The bacon packaging line at ‘The Factory’,
Clen work in pleasant surroundinas
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ol’ days at factory

—

As a push to have the Dandy Bacon sign heritage-
listed gathers momentum, MARG STORK
reminisces as former employees hold one of their
regular reunions.

The “oldtimers” who met to remin-
isce on Valentine’s Day included for-
mer factory and office workers, sales
personnel and relatives of others.

Guests travelled to Dandenong
from as far afield as Bairnsdale,
Tocumwal, Yarrawonga and War-
ragul.

In its heyday there were 400
employees at Dandy Hams and
Bacon. When it closed on April 29,

Much of the conversation at the
reunion centred on the Dandy Pig
symbol, which the City of Greater
Dandenong Council wants on the
heritage list (see story on page 1).

The neon sign, now at Dandenong
Market, was earlier perched on top of
the then cycle shop in Lonsdale
Street.

Two former bacon factory employ-
ees who have been the driving force

Chivers of Dandenong West and
John Roberts of Dandenong.

Mr Roberts has lived in Dandenong
since 1965. He was plant electrician
at Dandy Hams and Bacon. Ron
Chivers has resided in the city since
1956 and was the factory’s mainten-
ance carpenter.

As social secretary at the factory
Mr Chivers can remember entertain-
ing 400 children and the families of
staff members at the Christmas party.

The late Maurie Jarvis, a former
mayor of Dandenong, was a popular
sales manager at Dandy Bacon and
the late Clive Boote designed the
Dandy Pig symbol.

Mr Roberts can be contacted on

1978, there were 159 employees. behind the factory reunions are Ron 97915216, Mr Chivers 97924618.



Prepared by Dandenong Historical Society 21/6/2011

The New Public Place
Located north of the Dandenong Railway Station at Robinson Street.

The Dandenong Bacon Factory, formed in 1911, was a 22% acre site
bordered by the railway line and Cheltenham Road (formerly Brighton
Road). The entrance to the factory was from Brighton Road and
along a dirt track. This large property was formerly named ‘Acacia
Park’ and owned by one of Dandenong'’s first timber merchants.

From the Pickett Street side of the railway line, workers took the
pedestrian subway beneath the railway line and cars crossed at the
railway gates that operated at the end of Pickett Street.

Given ‘Acacia Park’s’ close proximity to the proposed ‘New
Public Place’, located north of the Dandenong Railway Station at
Robinson Street, we believe that reviving this property name ‘Acacia
Park’ would recall the atmosphere of the early natural bushland within
this vicinity and link it to the birth of our industrial development. The
Dandenong Bacon Factory, was one of Dandenong’s first industries,
and began as the Gippsland Co-operative Bacon Curing Co Ltd, to
provide a market for, and encourage the Gippsland Pig Farming
Industry. The company grew from 60 share holders needing a
process facility for their pigs - to become an international exporter of
pork products.

The pigs were off-loaded on a railway siding specifically created
for the co-operative.

Local residents set their clocks by the lunch whistle and again
at the late-afternoon change of shifts. The factory ran 24 hours a day
and employed, during its long lifetime, hundreds of local workers.

The Bacon Factory closed around the late1980s.

Photos and more detailed information can be supplied. Contact Carmen Powell 9796 2456
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snippets

e in this issue, "FEducation In Dandenongtg
' 1s based on just a few random extractg
S research notes, this is by no means the
ur records about the history of State Schog)
'ty is fortunate in having a remarkably ful]
itory of Dandenong's first State School right
.s convains a wealth of personsl informat.-
, pupils and school organisations as wel] -
.cal background details. It has been welj.
that it is carefully preserved. It woulg
exercise to do an up-dated inventory of
)rks we have about local history --of whigh
of many.

* * * * * * * * *

As a matter of interest to those who
family origins in the U.¥, we publish
'"Census Sezrches--Iord and ILady Teviot",
:ablished her genealogical practice in 1970
:r husband, Iord Teviot, who was made a
>ciety of Genealogists in 1975. VYour mem-
iterested to learn of the services we offer,
5 1s given to Lady Teviot's own founty of
ire sO many Australians emigrated in the 19th
rer all other areas of family history re-
/e have recently acouired the latest edit-
“national fGenealogical Index (198L4)., This -
: guide in tracing lost ancestors. Your .
.ted to send full details of research they
:hat an estimate of costs can be given and-
’ociety membership." The address is 12
ks, Sussex BN6 8DA, England.
* * ¥* * * * * * *
'sonalities Behind The HYeadstones'" will
%zt issue.
* * ¥* * * * * * +* »
hen the Miniature Rifle Range occuvied the
ent Fire Station at the corner ¢ “alker
2ets? Arrangements had to be made for its
1, 1930 to make way for the new brick fire
time the "Advertiser'" reported that the
expected to be started "in a few weeks"
d be a 2-storied building. Rut evidently .
nd storey were changed. =

— oy

CoaquE GIPPS-TATD AT,

Pigs

January-- June, 1986.Fj;‘"
/ ;;’.‘.

The DandenoniBacon F&c’fgays

The industrial face of Dandenong has under;,one many
changes, even in recent years, and lately we have seen sev-
eral old-established manufacturing industries that figur-
ed in Dandenong's early industrial development, fade out
of the local scene --Dandenong 3utter Factory, The Ordish
Firebrick operation and the Dandenong Racon Factory, to
mention a few of the better known firms. The Bacon Fact-
ory was originally the %ippsland fo-operative Racon Cur-
ing Co. ITtd. but this was changed to Victorian Racon Itd.
in the re-shuffle occurred when the threat of an unwanted
take-over loomed on the horizon. But to locals it was al-
¥ays known as the Dandy Bacon Tactory., Recently (in 1983)
following the acouisition of the company by the Adelaide
Steamship Co. in 1982 the manufacturing role of the company
in Dandenong ceased after 71 years operation. Today the
vorks have become a distributing centre for the company's
products, with a consequent drop in local employment.

. The story of the Dandenong Racon Factory is an interes-
ting part of Dandenong's industrial history, and we were
recently fortunate enough tc have one of our members, Mr,
Albert Bpamley, who was employed by the company for 4O
Jéars, give us a talk on the subject of the 75-year-old
firm. Albert commenced work there in early 1936 as a sale-
Sman, and later became "redit Manager % Paymaster, with
8 Pay-roll of 240 employees. When he retired in 1976 the
wmﬁory §till provided employment for a lot of local folk,
lﬂlqthers travelling from as far away as Moonee Ponds
¥hen jobs were scarce,.

TYE REGINNTNA:

firiz the course of his talk Albert recalled that the
Prone meeting of a'Drov131ona1 Poard of Directors of the
. p Eed C ~Operative Racon Coripany, consisting of seven
,hmn-ungwn Gippsland farmers, was held in the Dandenong
ﬁﬂlowsdl-on the 27th. of July, 1910. Other meetings
he £ in August and “ovember of that year, and during
T erst thrge months of 1911,
farmer:e-megFlngS arose from the dissatisfaction of many
< lln v1ppsland with the unstable and low returns on
0ld for bacon curing, and a growing belief that the

- =
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THE _DANDY BAGON FACTORY STORY (continued)

/

January--June,

1986

formation and operation of g farmers!

yield higher returns. It was also felt that the

this could well be

As the movement
name of "Zippsland
adopted,

handled by co-operative Tactories,

gathered support, in August 1910 the
CO-overative Bacon Curing Co. Ttd, Was

Sales Of shares was commenced in the spring of 1910,
but difficulty was encountered and because the canvass
Was carried out when farmers were busy milk
ing, the minimum number of shares, 10,000,
ister the company had not been secured.
the provisional board appointed Mr. A,
as general organiser and canvasser to travel throughout
Gippsland during the month.

On 27th, March, 1911 a company ,
Bacon Curing Co, Ltd,
1tal ef £15,000. The
held in the Dandenong

Was incorporated with a nominal cap-
first meeting of shareholders was
Town Hall on 2lst. April, 1911, when

more than 60 shareholders from all the agricultural centres

of Gippsland weare present,
empowered to inspect sites
of 8th., May, 1911,
cided to purchase the property known as '""epburn's",

At this meeting the Board was
for the factory. In the '"Age"

an uptodate factory.
prises 22%
distance of it. . . . It is anticipated that the factory
will provide wages of about £100 a week.'.

The land was purchased for =1800.

SATT OF SHAPES TV DANDENONA

The report added "the property com-

On June 27th. issue of the "South Rourke 2 Mornington
Journal' an extract from a report read: "Vow that it is
resolved to build the factory at Dandenongz the directors
of the "ivpsland Racon furing "o,
a 3reat many more shares would nave been taken up locallye

"A local advisory committee has been formed to assist

P S '

+1 o~

cCOo-operative would”

g

pig in- :.
dustry could be expanded by developing markets abroad,’mﬁ

Gippsland Co-operative

it was reported that the Board had dess
adj-
oining the Dandenong railway station and to erect thereon

acres and a railway siding is now within a short

naturally exvected thal

. ®m. P, Talker. This body met Mr. . Freeman Nott
*cr;%ary of the company and after the conference it
ranged that Mr. ¥, Nicholls be appointed to canvas
district to vlace the balance of the shares.

FACTORY BUITLDINGS TAKE SHAPE

ui”ﬂiﬁ?ﬁnm 1911 the architect submitted sketch plans of
~ sinele and double storied buildings, estimating the cost
?Mi?%lﬂuﬂmilding from =8,000 to €10,000, comvplete with 1

>£ chine: nd fittings. = But when tenders were called, t
-Q?ﬁ%ﬁﬁeignger was more than double the architect's estim
| and a compromise plan was requested. : : ‘
ing and harvest. erection of the compromise building was signed in Decego
necessary to reg 19 Early in 1912 the first buildings were cgmmenced
In February, 1911, but because Of scarcity of workmen, plan alterations, de
Maher, the chairmam,

;;cd

A contract for the

in the shipping of refrigerating equipment because of th.
'Tﬁtrike in 3ritain, the building and plant were not

. ready for use until October.

1< b ATV . .

~ The factory was opened for the receipt of pigs on Oct
q ober Thth., 1912.

 LAWD and buildings had cost £16,000, and plant approx
'ngely £0,000.

. In December, 1911 the nominal capital was increased
”‘ﬁmmEIB,OOO to £50,000.

EVITTIAT. OPERATIONS

_ For the first six months ended April, 1913, 6,917 pig
- Tere handled for an averase price of 5.137 pence per 1b.
. € number of employees was approximately 4O --and a new
| MdUstry was under way --but not without difficulties.
- During 1913 type shortage of working capital became ac
M the various local committees and canvassers intensif-
- 20 their offorts to sell shares. Recause of the lack o
{IEIng capital it was not possible to take advantage of
€ Very favorable export market for pork and bacon.

ITRST COMPILETED TRADING VEAR

tak year ended April 30th., 1914, the annual.in-
ly; Yas 8,772 pigs, for an average price of approximate-

and threequarter pence per lb. Sales totalled £28,:
ahd Daid ... B A

BER LT o
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4E DANDENONG BACON FACTORY STORY (Continued)
gE DANDENC
JEENSLAND EXPANSTON - 1958

i engthen the supply intake and to expand iperations
tT(i)dstihegState, a Queensland Co-operative Bacon Company
urstaken ove™ in 1958 under a re-constitution of the gen-
?il administrative and financiagl structure based on Dand-
nong.

USTRALIAN BACON LTD. - 1958

A holding company, Australian Bacon Limited, was set
p.at Dandenong to control the Queensland subsiduary, Qt}een-
land Bacon Pty. Ltd, and the Victorian subsidiaries, Vic-
yrian Bacon Pty., Ltd., Ooperating at Dandenong, and J
loyd & Sons Pty, Ltd, Operating at Frankston.

ELARAT & WESTERN VICTORIA, 1958-60

During 1958 also a half interest was acquired in the
titiation of a new company, George Farmer Pty., Ltds; %o
=open and operate the Geo. Farmer bacon and small goods
ctory founded in Ballarat a century ago. Due largely
' stringent selling price controls imposed by the Govern-
1t in the forties this old-established factory had ceas-
productian in 1949,

‘In late 1959 an existing, lon% established bacon and
allgoods business in Ballarat J. C. Foord & Co, Pty
%e/ Was acquired by George Farmer Pty. Ltd,

S0, EXPANSTON, 1959 - 19¢]

To Provide g steady sales outlet in Sydney, and further
D up the Operations in the Queensland factory, an old-

Fablished bacon factory at Homebush, conducted by Barnes
20 Py, Ltd., was acquired in November, 1959, In mid-
0 anothep ¢stablished smallgoods business operated by

Ebrldge Delicacies Pty. Ltd, at Redfern, was taken over,
:reaCCess Lo the Sydney market, operations were rapidly
: ased undep progressive management, and the ¢t

3 wo factor-
ter g;orglsed to a volume close to that in each of the

[ tates,
{ Mn Ran s 3
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JONG BACON FACTORY STORY (Continued)

79,797 pigs : -
96,714 pigs for £3,763%,693 in sales, and in 1961
igs were treated for £4,150,793 in sales.

vide further finance for expansion in late 1960
n Bacon Ltd, issued Covertible Notes for a total
.3, The issue was fully subscribed.

0 to consolidate and improve the control of act-
the factory at Frankston was closed and its oper-
snsferred to Dandenong. From 1961 onwards were

consolidation.
TR PROBLEMS, 1961-64L

s outbreaks of Swine Fever in N.S.W, in 1961 re-
 gsevere restrictions being imposed on the move-
igs and pig meat products between States,
problems for management.
) some degree until early 196kL.

~ 1961

rember, 1961 Victorian BacOn Pty, Ltd. acquired

~ hglf-interest in George Farmer Pty. Ltd., making
_ly-owned subsidiary.

N.S.W. OPERATTONS i
; January, 1963, in an effort to minimise the 1loss 2
outlets, endangered by restrictive measures im- ;

creat-"=98
These restrictions re- S8

control swine fever,the bacon and smallgoods fac- &

Ltd. at Grafton,

irafton Co-operative Dairy Co.
and later also at

2d and operations at Grafton,
vere commenced.

figures, showing the combined value of the op-
, highlight the srowth of the company:

62 14L,413 pigs, Sales £4,954,854

53 154,279 plgs Sgles  £5,719,378

6L 133,927 pigs Sales £6,091,895

65 155,844 pigs Sales £6,906,483

resent scene,
roup of companies organised and controlled from
z by Australian Bacon Ltd,. 200 onLag the

REE T S

T |

were treated for £3,005,025 in sales,

o

in 1965, shows on the one hand a verysz

e A s
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THE DANDENONG BACON FACTORY STORY (Continued)

the subsiduary company, Victorian Bacon Company Pty. Ltd.
operating the original factory established by the co-op-
erative farmers, now extended and altered to meet modern
requirements.

The famous trade name, "Dandy", has been expanded in
recent years with the addition of the now well-known el-
egant "Dandy" pig. Many folk in Dandenong, Melbourme and
suburbs, and Eastern Victoria will always know Dandenong
as the home of Dandy Bacon.

Since 1912 the Dandy Bacon plant has been a dominant
feature on the western Dandenong landscape and down through
its 71 years many used the sharp note of the factory
whistle as a time signal. During the war years, in the

event of an air raid the factory siren w
icial air raid siren. S as to be the off-

T@ere have been many changes in the company's adminis-
trgt}og over recent years, the most notable being the ac-
quisition of the company's interests by the Adelaide Steam-
ship Company in 1982,

edIn the early days of the COmpany, bacon was transport-
ulby horse-drawn wagon to the city depot at 70 King St.,
e return trip taking two days.

Mr. Nancarrow, who w i
) : 3 as manager at Foggitt Jones factor
i&fmndlgo in 1919, was manager at Dandenong from 1920 toy
3, and a very successful one.

Iméét_may not be generally known but the steam boilers
gy e}n"the.eng%ne room came from the old paddle steamer,
gela'" which journeyed tetween Melbourne and Sorrento

and i 1114
yeaf:?s a popular pleasure boat in Port Phillip Bay for

One of the int i
dupiy ! interesting photos produced by the speaker
delivgrgliatalk was of a photo of the company's fleet of

ns in 1934 -- very diffe o
200dg y ren rom today, when
eratedaizngfansported by a fleet of modern walk-in refrig-

Manufactyrs
1 uring at the Dandenong plant ceased in 1
¥ all products are y et

b U :w:ﬂ:.';’,\fh:‘. “.‘; ' Ay $ VRIS dn) ofrk "

made in Sydney and Adelaide and brought
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' streets, It featured the eye-catching me
' effectively promoted the famous Dandy Hams and Smallgoods,

: from the office by

., years, and produced samples of Christmas gifts that the

y"THE GIPPS~LAND GATE", July- December, 1986,

ﬁTHE DANDENONG BACON FACTORY STORY (Concluded)
A FAMOUS SIGN

For many years road travellers from Gippsland way Were
8reeted by the distinctive "Dandy Bacon™ sign which flash.
,ed against the sky near the corner of Lonsg#ale and Fostep

chanical pig that

: Like the famous "Skipping Girl" neon sign at Abbotsfo
.the sign became such a part of Dandenong that when it wa
'removed, there were general expressions of regret and

i there was talk of having it re-erected on another conspic-

rd,
s

uous site,

Mr, Bramley goncluded an interesting review of the com-

pany's history by recalling a couple of robberies from the I

factory -- once when Mayne Nickless were to pick up cash
there about 1972, and about 1978 when cash bags were taken:

an employee and later recovered under
a mattress at the People's Palce in Melbourne. He also

told a number of amusing anecdotes of happenings over the

management used to give customers in the old days.

* ¥* ¥* ¥* * * ¥* * *

* *
SHADES OF THE QLD CABLE TRAMS!

Guest speaker at our November meeting, John Semmens, not:

only gave us an insight into the history of moving picmweg#f
| but in doing so he took us through the modest early devel-

opments, until in the 1880's all the elements were brought
together to make moving pictures; another big step forwa?d
came in 1889 when Eastman devel ,oped the cellulose roll film.
In the 1920's the Frenchman, Pathe, brought movie making

into the home, and Cine-Kodak added to this in 1923, He
showed : film relating to the popularity of the 9.5 Millim—
etre film, and recalled the emergence of the Talkies in the
mid-1920's. He capped his talk with two nostalgic early

silent films of Melbourne - one probably taken in the early

twenties, and the other, "Around Melbourne in 1930"., They
revived memories of the old cable trams, and of the days
when horse-drawn traffic mingled with Model T, Fords and

2orlyr matnr trancenant T+

Mo o MAct Anm tAarvralnT a cwmA 9nfaon

%

On our front cover of Volume 12 we showed

navathan an tho otill Himhorod (rance

TV LA ranslhiavas

T L

AT

ide shopping centre, looking north, almost certainly taken from the:
Scott St. can be identified from the Flour & Corn Store sign on the

a photo of Lonsdale St., Dandenong, looking south, taken before 1890.
Above is a photo (circa 1893) of the west si

~

elevation of the newly built Town Hall (1890).
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The Dandenong & District Historical
Society

B

Interested in collecting your
Memories

Of
Working at this

Local iconic factory
qandenong & Pistrict

Jristorical Society
Established 1963
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ALL COMMUNICATIONS TO
P.O. BOX 42

VICTORIAN BACON PTY. LTD. S

SUBSIDIARY oF AUSTRALIAN BACON LIMITED DANDENONG, 3175 f
E
!
v Registered Office: [
Phones: 792 0504, 791 8833 - Telegrams and Cables: BACON, DANDENONG ‘ BRIGHTON ROAD w
DANDENONG
CRJB/LE i i+

Victoria, Australia

2nd April, 1973,

Mr, L. Jones

Dear Ian,

Once again I would like to express my personal appreciation of your
attitude towards the recent works stoppage we encountered, and express also
my deepest thanks for the unstinted effort you personally put in to counter
the effect of the strike.

Without such attitudes and efforts such as you gave we would have been
in a sorry plight, but, as previously shown, $Be "blow" was much less than
would have been the case had you, together with other members of the staff not
immediately " jumped into harness” and carried out duties which were guite
foreign to those normally carried out by yeou.

Ian, I am deeply grateful for your efforts and loyalty to the Company
and ask you to accept the enclosed as an expression of the Company's appreciatiom.

It would be appreciated if you would keep this letter and the amount of
money strictly confidential.

Yours faithfully,

C.R.J. BOOTE.
GENERAL MANAGER
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VICTORIAN BACON PTY. LTD. ooy ™ oo

SUBSIDIARY OF AUSTRALI!AN BACON LIMITED

DANDENONG, 3175

Phones: 792 0504, 791 8833 - Telegrams and Caobles: BACCN, DANDENONG

Registered Office:
BRIGHTON RD.
DANDENONG

Victoria, Australia

Y

vl6th September, 1976,

The Manager,

South British United Insurance Company,
50 Queen Street,

MELBOURNE, VIC.

Dear Sir,

Re: MR, IAN R, JONES.
With reference to Mr, Jones of 13 Wa;&fah Drive, North Dandenong,

we certify that he was employed by this Company from 1955 to August,
1976, and during the past 3% yeari/he has been in possession of a

Company car.
In this latter period of ggspggzz;ility, Mr, Jones has been free of

car damage, e

Yours faithfully,
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DANDY BACON FACTORY
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After our last “Back to Dandy Bacon” function, held at the Dandenong Workers Club, I was

rompted to put pen to paper. O T
i 4 HEEE F K nva Heted -

Ian Jones is my name and I started at Dandy Bacon on the 23" October 1954. Bauys daQQ ,
I was 18 at the time and had a drivers licence. I had just moved down to Dandénon.bg from
Mulwala, a little country town on the Murray River. I was home sick for the country and
when I noticed a position vacant for a Trainee Van Salesman at Dandy Bacon, I rang and
got an interview with the very popular Sales Manager Maurie Jarvis.

I think I was the first person Mr Jarvis had employed, and the interview soon got around to
fishing and duck shooting, as I was from the Murray River area and these were my hobbies,
so I think this had a big bearing on me getting the position.

At this stage Dandy was growing and they had to increase their coverage of Victoria.

Rail was our main way of distribution to the country areas, mainly Gippsland, so a van to
cover East Gippsland was a start. The company purchased a new 160 International truck,
and employed Stan Edward to get this area up and going. This was where I came in, I was
his assistant. Stan Edward was one of natures gentleman and I was very fortunate.

I was 18 years old and could have gone either way, but Stan made sure I was on the right
track. Stan’s general attitude to work and customers was second to none; his book work was
always perfect and correct.

During this period Dandy were operating eleven (11) cash vans, covering Melbourne and
Metropolitan areas, also Geelong. ~ _
Clvo  Hete@

To my knowledge the Sales Team consisted of;

Maurie Jarvis Charlie French Lakio EnstraneQ

Ken McKenery  Cec Cant

Gus Goronne Albert Bramley

Fred Jones Wally Charles

Dave McFarlane Reg Jarvis - o - /

Fred Haelbish Sovt — lLeoad e Trucks Tan Stanl

In those days Gippsland had a chain of grocers, one in every town. Pervis stores traded as
Pervis for Service, as it turned out Stan’s brother Jack Edwards was General Manager of
the Pervis chain of stores, he was based at the Head Olffice in Moe. I do think this gave us a
leg into the Pervis stores. This was the first van to stop out overnight; we didn’t have
refrigeration in those days so in the summer we carried blocks of ice. We left the factory
early Monday morning and stopped in Bairnsdale that night returning to Dandy the next
day, reloaded Wednesday morning and returned home Thursday night. Friday was our day
off but Stan would go into the office to tidy up any loose ends to get ready for Monday
morning.

1|Page




The towns we covered in that time were Drouin, Warragul, Moe, Yallourn, Morwell,
Traralgon, Sale, Maffra, Heyfield, Bairnsdale, Lakes Entrance and Bruthen.

Small towns between Lakes Entrance were serviced every fortnight in the off season and
weekly in the summer.

I spent the first 2 years with Stan and in that time we covered 100,000 miles in the van and
Stan was very proud. The truck had never had a break down or a mechanical fault.

When I was 20 I was called up to do National Service, so a replacement for me was found,
he was a local boy Gordan Morgan, he and I grew to be very good friends.

Maurie Jarvis as Sales Manager was very busy extending our coverage of Victoria.
The sales staff had increased to give us a better service to the ever growing customers.

By 1956 I returned from National Service and was given my own round, it was a
metropolitan area but I soon found my way around Melbourne.

In those days Dandy road was a single lane road and the first set of traffic lights between
Dandy and Melbourne was Warrigal Road Oakleigh.

Things continued to grow at Dandy, the sales vans increased to 28 over the next few years,
we had a large turnover of van salesman, but I will try to remember the ones that helped
most to keep the Dandy name up front.

Ray Keast Bill Perry
John Lilley Bob Kennedy
Ken Wearne Ron Bennett
Allan Brereton Hughie McWilliams
Allan Wills Ernie Crew
Morrie Tanner Ron Chalmers
Glen Binstead Jack Jardine
Joe Phillips Norm Holland
Jock Duncanson Rup Drury
John Van der Hayden  Paul Jones
Geoff Govers Peter Spence
Graham Bi;_}h_ Mal Wangman
Max Young Don Freake
John Gwyne Dick Townsend
[an Bryant
John Fisy‘?r Geof McKegan

\

N A e

Who we lost to cancer in the prime of g}eg lives
/

In those days the Dandy name was enough to sell the product, you didn’t have to be a great
salesman. These men were successful because they were Reliable & Honest, the customers
could depend on them which was a big thing in the small goods industry.

2|Page



" In the early years we opened a depot in Kings Street in the City, but as we increased our
coverage of Melbourne by putting 2 vans in the city, the depot was no longer necessary and
was closed.

By the mid-60s we had a good coverage of Melbourne & Metro but Victoria’s Nth East and
Western district was not covered, so depots were setup in Moama NSW and Wangaratta to
cover these areas. These depots were successful to a degree but hard to control from
Dandenong, and running cost was very high.

As the years moved on the old factory was costing a fortune to maintain and operations and
health regulations were becoming a major issue. In my view, we were not using the rail link
for live pigs, so the position of the plant was not so important. The factory should have been
closed and we should have purchased 5 acres in Frankston Road and built a new factory.

At this stage of our operation we seemed to be spending too much time and money on
interstate ventures and the Dandy name was suffering.  With increasing opposition’s price
cutting and the continuing demands of the Supermarkets, life was very difficult.

Dandy produced a Top Quality product, but top products cost money to produce, so
continued price cutting was killing us, union intervention was making it hard. They had

closed Huttons and Mayfair, great companies in the industry, good clean opposition.

With change of management on a regular basis the Great Company in my opinion was
struggling. The name Dandy didn’t have the same pull as it once had.

In 1974 after 20years 1 had a very good position with the company but chose to have a break
from Bacon & Small Goods. After 2 years I was approached to return to the sales team but
it was not the same old Dandy Bacon. After another 7 years and many disagreements with
so called sincere members of staff, I decided I had enough and left the company.

Clive Boote, Maurie Jarvis & co would have been very disappointed with the way the factory

was being run.

On the lighter side of things I can remember the days when we tendered for Government
contracts and in most cases were successful. On a regular basis we supplied our products to
King Island via the Moorabbin airport.

Pigs liver was a product we had no market for, so we packaged them in 10lb containers and
exported them to England. Our lard was considered the best on the market, it was rendered

on the premises to a very fine lard. Pampas Paste was a very big customer for this product
and Pampas Paste was considered the best.

Another line we produced was canned hams; these were packed at a canning factory in
Queensland. The package was very attractive, blue with the Dandy Red, White & Blue
emblem on it, looked good! We didn’t kill the market with them but they did sell.

Mayfair had controlled the canned ham market for years.

3|Page



I'would like to mention some people who did make Dandy Bacon tick, starting with the main
office. We had Ron Meldrum - Managing Director, Doug Keys was the ever popular
Company Secretary, Allan Parker (also very popular) was the Company Accountant.

Allans helpers were Stan Adams (who went onto bigger things) and Steve Robinson.

Other office staff that 1 recall were tops in their positions were, Ruby Atkin, Cath Corbett,
Esme Jones and Glenise Patching on the switch board. Cath Corbett always amused me;
she could operate a calculator at very high speed without looking at the keyboard.

In the factory we had Clive Boote as a very firm but popular General Manager, Maurie
Jarvis (my boss), as Sales Manager, Gus Goranne, Ken McKenny & Don Freake were his

team of helpers.

The factory consisted of Allan Gudtson - Factory Manager, Sid Holling Production
Manager, Tom Bonner - Small Goods Manager and later Les Parker took over as Tom
Bonner retired. Sandy Perkins was Works Manager; followed by Don Scown. Don was a

very firm but fair Works Manager.

Another man that I think needs a mention Clarey Sadler; he controlled the Bulk Despatch
and Smoke Houses. Any others that need a mention you would have to talk to Don Scown
In despatch after Stan Edward retired was Ross Ward and his helper Lorraine O ’keefe.

We serviced our own vehicles at our garage, with a staff of about five men. The garage staff
were, Eddie Woolard, Laurie Casey, lan McMasters, Kevin Hussy, Fred Pianelli and Wally

Farmer. Our truck fleet consisted of a mixture of makes; Morris Commercials, Bedfords,
Austins, Dodges and one old Federal that they carted pigs with very early in the operation.

In the 60s we acquired Lloydes Factory in Lang Warren and closed it down. From that plant
came Don Scown, Don Freake, Harold Lomax, Stan King, Rup Drury, Peter Wicks and
others. Then George Farmer in Ballaret was part of our empire they had a depot in North
Melbourne, I think Steve Woods was the only one from there, as he managed the North
Melbourne depot.

On our maintenance side was Our very popular and hardworking carpenter Ron (Chippy)
Chivers, Electricians Corry Cann and John Roberts. Bill North and Beau Lambert were our

Engineers.

In my mind the 505, 60s and 70s were the Golden Days of Dandy Bacon, and I consider
myself very fortunate to have been part of that team. I did then, and I still do now, look up to

the ones I worked with.

4|Page



I hope these memories of the past will help some people to recall some of the names and

| things that happened in the Golden Years. If I can help feel free to contact me on

03 5997 5544
Give my Regards to Everyone

Yours Sincerely

Ian. R. Jones
6 Ferndale Court
Lang Lang Vic 3984

5|]Page
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My first encounter with Dandy personnel was in 1969. At that time | wa I'IV g for “Red Gem” potatoes
of Gembrook. Every Wednesday | would make a delivery to “S.E. Dickens”: Box Hill (now Coles). | would
often have to vie for parking in the loading dock with the Dandy truck driven by Allan Brereton. We got
chatting about general wages and conditions, which seemed pretty good at Dandy, so | put my name
down on a waiting list for an interview. At that time you virtually had to wait for someone to die before
you got an interview. That happened in June 1969 and | started driving immediately.

As a relief driver, | covered other drivers’ holiday leave. It was a bit of a nightmare, especially in the city.
in the Shell building the Canteen was on the top floor, | opened the lift door and put the delivery in.
Next thing the lift shot off. it came down again, thankfully with the load still intact, but accompanied by
two men in suits that advised me, “Deliveries are around the back, in the tradesmens’ entrance.”

After three weeks, the Gippsland cash van driver’s run became vacant so | put in for and got that area
which stretched from Traralgon to Lakes Entrance.

Local area cash van salesmen and drivers would come in each morning at 5am, then go home for
breakfast before starting their run, whereas country drivers had to leave at 5am. | would leave home at
4am on a Monday, stay overnight at Traralgon, get back around 6pm on Tuesday, then leave home at
4am again. On Wednesdays | would stay overnight at Lakes Entrance, then return home between 6-7pm
Thursday. On Fridays, | would go into the factory to do the “books”.

Within the next three years, my run was extended from Sale to Orbost. This meant | would be away
Monday morning to Thursday night. Fridays | would go into the factory to load up for the following
week. The manager was Michael Boot and the Sales Manager was Maurie Jarvis (he was a City Councillor
and in turn the Mayor of Dandenong). There were three supervisors: Gus Garoyne, Malcolm Wangman
and ****. The Dispatch Clerk, Albert (Alby) Fiedler, had everything well organized (even his own funeral)
down to the last detail. Mechanics (NAMES**: Laurie) would come to Bairnsdale with any parts
necessary to make the repairs and keep me on the road. If | could get home, they would do it over the
weekend. There were blacksmiths, electricians, a carpenter and four mechanics.

The pig buyers were Brian Wright and Les Lloyd (from Lloyd’s Bacon who had sold out to Dandy). They
were on the road constantly. If pigs were a certain grade then the farmers got one or two shares in the
company. This meant that a lot of Gippsland farmers were shareholders and all had their own “swill”
from the dairy farmers. We had our own railway siding for the livestock to be delivered.

There was also the slaughterhouse, which made Blood & Bone fertilizer. This often caused a “pall” and
smell, which blew over the highway. The man who was in charge of the smoke house, named Stan,
checked each load of saw dust as it arrived. He refused it if it wasn’t the “right” kind of wood dust. This
was because the flavour of all of his produce depended on the “right” kind of dust.

Trucks had to be filled by attendants before we went on to be dual fuel (petrol and LPG). Later on, all
the trucks were converted to diesel. The Dandy factory covered approximately 1 acre, not including the




garages, canteen and work shops. All in all, there were 97 lines of “product”. The bacon was covered in
cheesecloth, all pre-weighed, either in bulk, sides, middles or legs. Sausages, frankfurts and saveloys
came in 50Ib cans and so had to be weighed out for each customer individually. There was an allowance
for “shrinkage” of 4lb in each 100lb. Anything more than this came out of your wages. Cheese, Nuttlex
and rendered cooking oil were also carried out of the factory. Packaging came in later on.

There was a factory outlet open 2 days a week for direct purchase.
There were 22-27 drivers who were actually cash-van salesmen.

Our wages were made up of our base salary, plus commissions. The commissions were only paid if you
went over your budget, which increased every year. If you didn’t take sick days then you would receive 8
days pay which was included in your holiday pay.

A driver could carry up to $10,000 a week in Night Safe bags. One day someone dressed up as an
Armaguard security personnel and signed in as “C. Mutton”, fooling a dispatch clerk. He got away with
thousands. The empty bags were found by the railway line, but the stolen money was never recovered.

Because we worked more than 50kms from the Depot, our log books were kept meticulously due to
weigh bridge load checks as well as tax purposes. We all had CB radios so we knew when “Santa was on
the BBQ” (the weighbridge) so had to allow extra time to be checked.

Later on the company moved from handwritten dockets to hand-held computers. There were many
hiccups whilst we were all learning how to use the new technology. | received a weeks tuition on how to
use the hand-held computers and then in return had to instruct the other drivers in their usage. At first
each van had its own printer in the back, no one realizing that refrigeration and batteries did not mix.
The printers were then kept in the passenger’s seat in the front of the truck. With computers, it was
necessary to stock take every week. Any shortfalls came out of your wages. “Use-by” dates became a
nightmare — sometimes we had to re-date the produce in the truck, as we had he machine to do this.
Cryovac and smoked products were a farce when it came to the “use-by” dates.

We served the oil rigs in Bass Strait (from the early-to-mid 1970’s).The orders came from Melbourne to
Lakes Entrance. We then packed them at night and took them to Bullock Island. “P.T.” army boats were
used to transport the goods and crew out to the rigs. As they had to be kept running 24 hours 7 daysa
week (the engines couldn’t cool down) the whole of Lakes Entrance would shake from the idling

engines.

At Christmas raw hams would be sold to customers. A wooden label would be attached with the
customer’s name on it, then taken back to the factory to be cured. Up to 200 hams came out at a time
from being cured. You had to sort through them to find “your” customer’s ham for return delivery.
There was always “shrinkage” due to cooking the hams and sometimes the customers would complain:
“It isn’t the same ham,” but after explanation it would be okay. One lady, who lived in Bruthen, would

only accept a “left hand” leg!




Over the 6 week Christmas holiday, my wife Jan and our children Dean and Kim stayed at Lakes Entrance
in our caravan. It was cheaper than motels and allowed us to have Christmas together. Jan did the van

banking in Lakes, whilst | was “on the road”.

GreenWays Transport brought up the orders from Dandenong. They arrived anytime between 11pm to
3am but you could hear them coming.

| kept the truck overnight at the Lakes Entrance IceWorks because it was the only place that had 3
phase power to “plug in” for the refrigeration and transferred the Greenways loads

Because | had the trust of my customers | was able to make up the order by myself, as about 90% of
them were friends. As a Cash Van salesman you had to be trusted otherwise it was very hard to keep
sales up. The Manager of the motel at Lakes Entrance shouted Jan and me a lobster dinner on our
anniversary every year. At Christmas time, the main deliveries of ham were tao big to fit on the truck, so
| would make special runs on the weekends by special arrangements with the customers. Sometimes |
would be invited to stay for Sunday roast. The six weeks around Christmas were crazy times and some
customers, if they were short on products, would leave orders on the table outside our van under a rock
for me to deliver when | got back to the van.

I spent my first 16 years at Dandy as a cash van salesman learning all the tricks. Then in 1985, | was
offered the opportunity to be the Van Supervisor which | did for the next 7 years at Dandenong and then
at Clayton ? years.

The Dandy plant ceased production in 1997
The warehouse moved to Cleelands in Clayton. Everything came down from Sydney in refrigerated vans.

Dandy still had the logo but we all became Metro Quality Foods — they had the EXPORT license and had
acquired Jacobs S.A. Smaligoods, Mayfair, George Farmers and Presto.

| had to sit down with four other supervisors and divide areas into districts for Victoria and part of NSW.

Drivers were forced to purchase their own trucks. The company retained and leased back the
refrigerated section of the van. Quite a few drivers just walked away because they couldn’t or didn't
want to have to run their own businesses .

When Presto took over production, their recipes were used but were not the same standard as Dandy.
supermarket chains were only willing to pay a certain price for this new product. Supermarket orders
were taken by phone with contract drivers making the deliveries. Cash vans only delivered to small
outlets. The country cash vans retained their business due to the distances.

As one of three Clayton depot supervisors, if a country truck broke down | would have to take another
truck there. At night, the load would be transferred then | would arrange the truck to be towed back to

Clayton.




There were many humorous and difficult people and incidents, both good time and bad, over the years.
Yet | can look back with thanks and gratitude for the time | spent at Dandy.

The “Pig in the Top Hat and Tails” neon sign of Dandy was a well-known landmark and a sign post on a
foggy night for many drivers, before the present day traffic lights and improved road works.

It should have heritage listing in the same regard as the Skipping Girl at Hawthorn, which has been
restored and put back in the sameé site as before, due to lobbying by locals.




Dandy Bacon Factory in the 1930’s and 40’s

Thelma Keys (nee Rendell) started at the “Gippsland Bacon Curing Company” affection called Dandy
Bacon in 1937 aged 16. She was employed as the Tea Girl and leant all the mechanical devises
including a Manual typewriter. She worked from 8.30am till 5pm 5 days a week. Thelma started on
15 Shillings per week and her first promotion was 9pence. Thelma rode her bike from Perry Rd
Keysborough every day. She also had to ride from the factory on Cheltenham Rd into the post office
each night after work hours to post the mail, and then ride back to Keysborough.

Doug Keys's desk was opposite and all office workers ate their lunch (brought in from home) at their
desk. Thelma use to throw Doug an orange and say “if you peel it you can have half”. That was the
beginning of their relationship.

Thelma remembers the Manual Typewriters well. There was no delete button and sometimes
letters would be changed three times. This meant that one letter could have been retyped up to
four times before it was sent out. You had to be very careful not to make any mistakes as it would
mean retyping the whole letter.

Mr Nancarrow was the Manager at the time until 1943. Doug Keys started when he was 18 yrs
during the depression and continued to work at the” Factory “retiring as Company Secretary some .
40 yrs later.

Thelma continued to be promoted and eventually was the Switchboard operator and receptionist.
she handled Sexual Harassment by threating the person with the Pig Stabber.

In 1941 Thelma Rendell married Doug Keys while he has on leave from the AIF after returning from
the Middle East. Thelma left the Factory pending the arrival of their son Peter in 1942, never to
return to the workforce. | arrived in 1949.

As a child growing up in Dandenong | remember the whole town knew the Factory Whistle that
sounded at 12 noon each day indicating lunch time.

| use to earn my pocket money each year to use at the Melbourne Show by stuffing Annual Reports
into envelopes. It was a great event when | gé\taken to the Factory after hours. I still remember the
smell of the office and the strong room with is thick walls and heavy door where all the Accounting
and Ledger books were kept each night. Later | remember seeing the Dandy Bacon sign up near the
cr of Foster & Lonsdale Sts and thinking we are nealy home.
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PLEASE FORWARD the undermentioned Goods, per
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Dandenong,

PLEASE FORWARD the undermentionéd Goods, per
to Dandenong, and charge to the

Gippsland Co-operative Bacon Curing Co. Ltd.
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f/ Py =+ 4 o V) -~
' i 4 y 4 P - vl o
44 / ‘/./ ~f f rys’ 7. ' ~
V) 24/ /% 5 (AP {":_L.L/A( / z,:,‘\w - o
-
#
/ s 4 l 1 g
1 I/ ? 7 .\ - /f 20 y
/ '\_'_/i” / // 7 / O y i J
A/ e 4 /
y f
!7 V.4
/
'4
P4
. «t y (‘
2
i

—

e——

71 7
Please supply Invoice immediatel%n {gﬁarding Goods
and quote Order No., s / ,
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Manager

Please supply Invoice immediately on f(
and quote Order No.




z =

€ F - :;‘ ¢ g 9 “ / 0 fod B ‘_‘m. i % A, &
i 3 -:5".% % .F 7'2
Le B} I‘«, I |
o

PLEASE NOTHE

A Truck of Pigs will be Consigned to the
GIPPSLAND CO-OPERATIVE BACON

CURING CO. LTD., DANDENONG

ECAVANG . ... coorimmmmicsiioni Stz ﬁfm on (day)
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SHAREHOLDERS ARE REQUESTED TO HAVE THEIR STOCK
FORWARD AS EARLY AS POSSIBLE

- Forwarding Agent
SUPPORT YOUR OWN COMPANY



