HISTORY AND ORGANIZATION OF THE INTERNATIONAL HARVESTER COMPANY
OF AUSTRALIA PTY. LTD.

Introduction

The International Harvester Company of Australia Pty. Ltd. is a major enterprise
in the Australian developmental scene and a growing company manufacturing and
distributing a wide range of motor trucks, tractors, farm machinery and construction
equipment. The Company is Australia-wide with a head office in Melbourne, district
sales offices in the capital cities and manufacturing works at Dandenong, Geelong
and Port Melbourne, all in Victoria. As the affiliate of a long-established world-
wide organization, operating in 148 different countries, it has access to and is able
to contribute a wealth of engineering and practical experience.

To meet Australia's growing needs, maximum crops must be produced, metals
and minerals must be taken from the earth, farm products, raw materials and
manufactured goods must be transported swiftly and economically. Highways must
be built and maintained, new land cleared and opened for development, and power
must be produced to meet the needs of the thousand activities that protect and advance
man's welfare. And for everyone of these activities there is a specially built IH
product.

The Beginning

The foundation of the International Harvester Company dates back to 1831 when
Cyrus Hall McCormick invented the world's first successful reaper. A McCormick
reaper won a prize in Australia in 1856. From about 1852 the McCormick and
Deering Companies operated in this country through separate sales organizations.

In 1902, leading farm implement manufacturers in the U.S.A. combined with the
McCormick Harvesting Machine Company to form International Harvester Company of
America. This Company conducted a branch operation in Australia until 1912 when
International Harvester Company of Australia was formed with a head office in Melbourne
and district sales offices in the capital cities.

The Company's early activities comprised the distribution of imported machines,
attachments and service parts but gradually it became associated with the local
manufacture of machine attachments and service parts and the distribution of some
Australian made farm machines.

History of Manufacture

In 1937 the Australian Company took the first big step towards establishing its
own comprehensive manufacturing facilities. In that year the Company purchased
land on Corio Bay near Geelong, Victoria, as the site for its first manufacturing
works in Australia and established on that site a factory for the manufacture of farm
implements. After a few months of implement production, war intervened and the
Company turned its production capacity to the manufacture of war equipment. For



the next six years it made and assembled components for a wide variety of war
materials - from army motor trucks to trailers, gas masks to torpedo bombers,
service rifles to howitzers and bren guns to machine gun carriers.

In the latter years of the war, Geelong Works manufactured large quantities
of specialised agricultural machinery for increased vegetable production to meet
the needs of the allied armies.

In 1947 the Company completed plans to double the size of Geelong Works in
preparation for the mass production in Australia, for the first time, of tractors,
motor trucks, engines and power units. Large sums were invested in building
a mechanised grey iron foundry, and on importing precision machine tools
necessary for this large-scale project.

In 1948 the first Australian-made McCormick International tractors rolled
from the assembly line. These tractors were soon at work in every corner of
the Commonwealth, on agricultural holdings and in industrial under-takings, and
new avenues of employment opened up to the industrial city of Geelong.

The Company followed this development by the purchase in 1949 of land at
the junction of the Prince's and South Gippsland Highways at Dandenong, Victoria,
to serve as the future home of International Harvester truck manufacture in
Australia. While the buildings were being erected at Dandenong, the first
Australian-made International Harvester motor trucks rolled from an assembly
line in a temporary plant at the Company's Australian headquarters in Melbourne
in 1950, and Dandenong Works was officially opened in 1952.

In 1958, the Company purchased the manufacturing facilities of an engineering
company at Port Melbourne, Victoria, for the expansion of its manufacture of
construction and earthmoving equipment and the new facilities are today known as the
Port Melbourne Works. The production of earth-moving equipment was transferred
from Geelong Works to Port Melbourne Works where many new items of construction
equipment are now being produced. Machines that made large-scale projects
possible come from the Company's Port Melbourne Works - the versatile Inter-
national Drott earthmover, bull-graders, Payhauler dump trucks, bulldozers, mobile
cranes and loaders.

Research and Development

In late 1961, as part of an important engineering programme, the Company
erected a £350, 000 Engineering Research Centre on a 10 acre site opposite
Geelong Works and purchased 2,556 acres of land at Anglesea, Victoria, for a
product proving ground. These facilities enable the Company to cater for the
design, development and manufacture of equipment best suited to Australia's
special agricultural, transportation and construction requirements.



Development of the Anglesea Proving Ground site continued into the second phase
of a three-stage development programme during 1965. Already completed were the access
roads, workshops and amenities block and the 11 miles of fencing around the testing site
itself. Construction of the 23 mile 24 ft. wide road which forms the main motor truck
~ testing circuit, and the 2000 ft. long sealed loop road to be used for tractor testing
were completed during the year.

Work on the second stage includes the construction of a 7-mile second class
road test circuit, a mile of which will have a 6 per cent gradient; a main water supply
dam (to furnish domestic needs) has been built, and a 300-acre-pilot farm still under
construction will be used for testing farm equipment.

A number of hazards such as mud patches, steep grades and rough tracks built
to test any vehicle are some of the additional features incorporated in the programme.

The third and final stage is envisaged to cover the sealing of the main motor
truck test circuit and completion of other facilities. '

New Developments

In 1964 the company spent more than £500, 000 at Dandenong Works to increase
International motor truck manufacture in Australia. Officially opened by the Minister
of Trade & Industry (Mr. John McEwen) on September 3, 1965, the expansion involved
the construction of four major bays, onto the original manufacturing facilities to pro-
vide an extra 103,000 sq. ft. of floor space. In addition, the main production line
was extended and provision made for complete new assembly, engine and cab produc-
tion lines.

These extra facilities also incorporate new machine tools and fixtures, permitting
almost twice the previous output in production and at the same time allowing for planned
future expansion.

The company also spent £500,000 at Rocklea in Queensland on a new state head-
quarters premises which includes distribution and assembly facilities.

The Rocklea building, set on a 13} -acre site with 450 ft. frontage on the main
Brisbane-Toowoomba highway contains more than 100,000 sq. ft. of covered-in area
in addition to parking space and access roads.

A further £120,000 was spent at Port Melbourne Works to increase construction
equipment production.




In order to offer the public more extensive sales and service facilities in the market-
. . \ .
ing of its industrial equipment, as distinct from construction equipment, the Company, in
1965, broadened its distribution and sales organization in Victoria and N.S. W,

The new organization which was introduced became necessary through increased
market demand for International industrial equipment.

The first objective was to appoint a number of new industrial dealers in major
centres outside the metropolitan area who would give the company a wider sales coverage.

Previously this equipment had been marketed only by the company's construction
equipment distributor group.

The appointment of these industrial equipment dealers which includes the exist-
ing ISAS companies in all states (also IH construction equipment distributors) followed
an extensive market survey of N,S. W. and Victoria.

The remaining states will, for the time being, be covered entirely by the ISAS
construction equipment distributors; however, as demand for the company's industrial
equipment increases, new outlets will be considered. .

All of the newly appointed industrial equipment dealers in Victoria and New South
Wales are also IH farm equipment and motor truck dealers, but all are '"mon exclusive"
industrial dealers with the right to sell IH industrial equipment anywhere. Conjointly
with this programme the company has given all farm equipment dealers the right to
sell the present farm equipment line (excluding crawler tractors) to all governments,
shires and councils.

Previously the construction equipment distributors ISAS had retained this right
exclusively.




Exports

The Company began exporting its Australian-made machines during the 1946-51
period and the most significant increase was in 1950-51 when trucks became available
- for export, principally to the New Zealand affiliate. Sales are made also to South

Africa, East Africa, Rhodesia, India, Pakistan, Ceylon, Malaysia, Republic of
Singapore, Thailand, Fiji, New Guinea and the Solomons - in total about 90 different
countries.

World-wide, the International Harvester Company does business in 148 countries,
directly employs nearly 102,000 people and indirectly employs tens of thousands of
people through its 40,000 suppliers. It has 37 major manufacturing plants. As an
indication of its vast output, the Company has produced over 4,000,000 motor trucks
and 4, 000,000 tractors. In total it distributes approximately 1,500 types of IH
products.

Historical Data on International Harvester Company in Australia

NAME OF COMPANY: International Harvester Company of Australia Pty. Ltd.
HEAD OFFICE ADDRESS: 171-205 City Road, South Melbourne, S, C.4, Victoria
Australia.

DISTRICT SALES OFFICES: Brisbane, Sydney, Adelaide, Perth, Melbourne.

PARTS DEPOT: Melbourne
MANUFACTURING PLANTS: Dandenong Works - Motor Trucks
Geelong Works - Tractors and Farm Equipment
Port Melbourne Works - Construction Equipment
BRIEF HISTORY: 1852 First McCormick Reaper arrived in Australia
1884 Two separate organizations, one selling McCormick and

the other Deering machines, formed in Australia.

1903 International Harvester Company of America registered
in Australia,

1904 International Harvester Company of America began
business in Australia.

1912 International Harvester Company of Australia Pty. Ltd.
formed in Melbourne on June 26.

1937 September 29 - purchased 46 acres at Geelong for first
manufacturing plant.

1938 December - first melt flowed from Geelong Works Foundry

1939 May - official opening of Geelong Works




1944

1946

1949

1949

1950

1952

1955

1956

1958

1961

1962

1963

1964

July 1 - Company discontinued using salesmen and service
men in retail capacity. Agents assumed full responsibility
for sales and service of IH products.

Organization changed from retail to wholesale operation
Purchased Head Office building in South Melbourne

Purchased 56 acres at Dandenong for a motor truck
works. Extensive expansion programme at Geelong
Works to manufacture tractors and motor truck com-
ponents. First Australian-made tractors produced
at Geelong Works.

First Australian-made International trucks produced
in Melbourne pending completion of Dandenong Works.

Dandenong Works completed.

Additional 10 acres purchased in the vicinity of
Geelong Works

Dandenong Works extended

IH construction equipment works established at
Port Melbourne

Construction of Engineering Research and Develop-
ment Centre on 10 acres of land at Geelong and
purchase of Proving Ground at Anglesea.

Company established a sales outlet at Gunnedah N, S. W,
Designed to incorporate extensive facilities this com-
pany store is an outlet for the sale and service of

farm equipment, farm tractors and motor trucks.

September - Official handing over to the Australian
army of the first of the initial order of 600 Australian
designed and manufactured 23 ton military motor trucks.

October - First 40 horsepower diesel wheel tractor
manufactured in Australia and designated McCormick
International A414, was produced at Geelong Works.

November - Company announced plans for expenditure of
more than £500,000 at Rocklea in Queensland on a new
state headquarters premises and assembly facilities.

A similar amount was planned to be spent at Dandenong
Works to almost double International motor truck
manufacture in Australia (10,000 units per year).




1965

At Port Melbourne Works, £120,000 expenditure has
increased construction equipment production.

September - Official opening of additional manufacturing
facilities at Dandenong Works by Minister for Trade &
Industry, Mr. John McEwen, M.P.

Work commenced on establishment of retail motor truck
branches at Brooklyn Victoria and Mascot N.S. W,

Extension of sales and service facilities in the marketing
of industrial equipment, as distinct from construction
equipment, by formation of new sales organization in
Victoria and New South Wales.
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ry planned.

What has been achieved at
Jandenong could be an in-
ientive for other rural areas
uch as Benalla.
The visit was organised on be-
ilf of the firms by Creative
ablic Relations Pty. Ltd., Mel-
wrne, with Mr Ron Stephens
anaging director) and Mr Geo.
ilson (manager) carrying out
e many details assaciated with
€ brip
The © ress del%gation was
aded by Mr F. C. Yeates, of
virnsdale, president of thf
nuntry . Press Association,with,
r Ken Laurie ag secretary The
presentatives of the Goulburn
uley and North-East were Mes-
3 8. R, McPherson (‘‘Sheppar-
n News”) and J. G. O’Shea
Benalla, Ensign.””)
During their stay in Melbourne
e visitors were the guests of
e three firms at the Savoy
aza Hotel, and on arrival on
onday were welcomed by Mr
1. E. Wallace-Crabb (public
lations officer) and Mr Jock
we (director), of General Mot-
s5-Holden), Mr W. H. Twaddle
1erchandising manager of In-
mational Harvester Co.) and
: Kevin Luscombe (adver-
ing manager of H. J. Henz).

LESS ITINERARY >
Joined by other representatives
the firms, the visitors were
idered @& dinner at the Savoy
aza, after which they were
zen to the studio of General
levision Corporation Pty. Ltd.,
lannel 9, where they saw
e night's programme [being
evised. On arrival they were
lcomed by Mr Colin Bednall
:neral manager), Mr Norman
encer (programme manager)
d other personnel. At the
‘mination of the evening’s pro-
imme they wer tendered a
ffet supper in the company’s
ard room. ;
Che next morning — Tuesday
he party was driven to Dan-
nong, where the tour of the
ree industries was commen-

i
Che first was to International
rvester Co.,, where they were
lcomed by Mr Twaddle, who
ve a brief history of the com-
ny's expansion since it com-
mnced operations in 1948, a res-
1le of which appears on this
ge, and Mr H. Lee (works
\nager),
o a four-hour tour, the party
¥ the start and finish of vari-
5 trucks manufactured at Dan-
long. They were then given
weview of what was described
a “hush hush” model for the
my, details of which were to
released on the 17th inst.
[he party was then taken to
> Heinz factory, where they
re welcomed by Mr H. G. Den-
it (acting managing director)
i after an inspection of the
nt, which won the architec-
al award for 1955 as the finest
lustrial puilding ‘of the year,
re entertained at lunch in the
witiful  cafeteria.
'rom. there the party travelled
buses a few hundred yards to
. fremendous set-up of Gen-
I Motors-Holden, where they
‘e welcomed by Mr Charles
iwartz  (general superinten-
t), who touched briefly on-
operations of the company
Pishermen’s Bend, Adelaide
I their works at Dandenong.
: party split up into groups
| saw all phases of the manu-
ture of the Holden car, with
amazing spectacle of the as-
ibly line, af the end of which
Iolden was being turned out
he rate of one every two and
@lf minutes.
t the end of the tour the
ty was entertained at a buf-
tea in the board room, and
n there they were taken to
‘Windsor at Dandenong and
lered a dinner by the Dan-
ong Chamber of Commerce.

Later they were the guests
of the R.S.L., which cap-
ped off the biggest day the
pressmen ever experienced.

It was made more pleas
urable by the perfect ar-

rang
two

tive
Ltd.

in Messrs Ron Stephens a
nd Geo. Wilson, of Crea-

OUNTRY NEWSPAPERMEN
EXPANSION OF
DANDENONG

‘OR two days last week a number of country newspapermen

from all parts of Victoria were the guests of three Dandenong
firms —International Harvester Co., General Motors-Holden and
H. J. Heinz Co. — during which time they made a tour of inspec-
tion of their huge works. “"What they viewed was most stagger-
ing, and all left with a lasting impression of what has been achiev-
ed because of decentralisation of industry. The visit was a real
object lesson, for Dandenong has shown what tremendous devel-
opment has taken place with the attraction of new industries to

their centre. Being the first of its kind organised for country
- pressmen, members of\ the party were delighted with the itiner-

ements carried out by
really good organisers

Public Relations Pty.
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Heinz Company One Of The World's

Most Modern Food Canning Plants

“W}!ERE THE FARMER AND MANUFACTURER MEET”
ARRIVING at the Heinz £4 million plant, the visiting pressmen were hon-

ored at being taken over what is regarded as one of the world’s most
modern food canning plants, which was opened by the Prime Minister,
the Hon. R. G. Menzies, in 1955, and now employs more than 600 people.
By 1970 the company will be capable of producing the whole of Austra-
lia’s requirements of canned recipe foods, with some left over for export.

The visitors were welcomed by
Mr H. G. Dennet (acting man-
aging director), who  stressed
that none of their famous 57
varieties could be made without
the raw materials supplied by
Victorian farms.

At Dandenong, he said, there
was an example of industrial
growth well away from city lim-
its, which must challenge the
imagination of champions of the
cause of decentralisation of in-
dustry. With their two neigh-
bors, General Motors-Holden and
International Harvester, they
were three of the dozens of in-
dustries which had grown up in
fields which had grazed -cattle
only 10 or 15 years ago.

“If Dandenong can do it, why
can’t many other centres in rural
Victoria, with rich potential on-
ly awaiting development?” he
asked.

“KEITCHEN IN THE CLOUDS”

Like the family Kkitchen, the
emphasis at Heinz is on home
cooking, and the care in prepar-
ation of food. The kitchen is
staffed by a team of dietitians,
food research scientists and
highly qualified chefs.

The kitchen colanders hold
1000 tomatoes at a time, the
potato peelers peel 20lbs. of po-
tatoes a second, and peds can be
shelled at the rate of 100lbs. a
minute.

;%%MENDOUS DAILY OUT- .
__The plant is capable of handl-
ing daily the following:

® 90 tons of tomatoes

® 3 tons -of flour

® 2 tons of carrots

@ 1 ton of chocolate

8 tons of beans

3 tons of asparagus

1 ton of beef

7 tons of peas

400 1bs. of cheese

2 tons of chickens

1 ton of butter

1 ton of bacon

2 tons of potatoes

1 ton of salt

3 cwt. of cabbage

3 tons of spaghetti

1 ton of celery

1 ton of ham

180 lbs. of yeast extract
@ 1 million gallons of water.

MAKERS OF 57 VARIETIES

As makers of 57 varieties for
adults, the company has now
planned 57 varieties for juniors.
The company produces millions
of cans of baby foods a year.

There is scarcely a district of
Victoria which does not produce
foods dor the Heinz company,
where it is prepared for babies
throughout Australia. The com-

pany says that its responsibility
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to Australian mothers does not
end with the filling of a can.

The company maintains a staff
of trained bhaby health sisters,
who work with creches and
health centres throughout Aus-
tralia advising on baby feeding
problems.

VISITORS SPELLBOUND
Walking through the various
departments inspecting the enor-
mous machinery in motion, the
visitars were spellbound with the
rapidity with which canned pro-
ducts were being turned out, all
of which were being manufactur-
ed under most hygenic conditions-
A spectacular sight was the
various chutes, with different
sized tins, passing through at the
rate of 700 per minute, which
were then carried out to be lab-
elled and packed automatically.

Grading peas by the magic eye

AN AMA

| THE party of pressmen
specting the various phases of production of the

Holden car and its oth

| rapid growth of G.M.H. in Aus-

at a speed unbelievable, was des-
cribed as one of the greatest in-
ventions of the modern age.

The only machinery not in mo-
tion was the £%750,000 plant used
exclusively for tomatoes in sea-
son. {

Before departing, Mr Yeates
(Bairnsdale) expressed the
thanks of the visitors for the
most educational tour.
SOUVENIRS “<APPRECIATED

Each pressman ‘received a
beautiful souvenir of his visit
—a_big basket  containing many
of the products of Heinz, which
was sent direct to him before his
arrival home.

The International Harvester
Co. ‘also presented each visitor
with a paper weight in the form
of a kookaburra with the map
of Australia as the base.

' A brouchure supplied to each
member gave a most revealing

tralia and its expansion program.

The following are a few of the
main facts:— b

Since 1948, when the first Hol-
den was produced, the company
has continued to invest in plant,
tools and facilities.

An £11 million expansion pro-
gram announced in 1952—the
fourth birthday of the Holden—
was begun in 1951 and completed
in 1954. Another expansion, cost-
ing £7 1/4 million, was announ-
ced in 1954, and the completed
£21% million expansion project
was commenced in 1955. Now the
fifth expansion, to cost £9 mil-
lion, is in progress.

It stated that no other car has
had so enthusiastic reception
from Australians and, from the
start, the tremendous public in-

terest in the manufacture of

The surrounding countryside
gave little indication of
mission, for ‘as far as the eye
could see the area embraced on-
ly mile after mile of farmlands
dotted with the occasional home-
stead. d

To the casual observer the
visitors held little significance,
but to the surrounding districts
of Dandenong the occasion was
a historical one. For this was
the beginning of an industry
that over the next few years
was to usher in a new era of
wealth and prosperity for the
people of Dandenong,

The group moved to the cen-
tre of the field, where a short
ceremony followed, and Mr W.
W. Killough, managing director
of International Harvester Com-
pany of Australia Pty. Ltd., with
spade in_ hand, turned the first
sod for the construction of Dan-
denong’s first major industry—
International Harvester’s motor
- truck manufacturing works.
GROWTH OF COMPANY’S
OPERATIONS AT DANDE-
NONG 3
In 1952 International Harves-
ter’'s = Dandenong works was
completed, with a capacity of
3,000 motor trucks’ a year. Only

the|h

MILESTONE [N DANDENONG'S DEVELOPMENT

IN August of 1950 a small group of businessmen drove through the quiet

semi-rural township of Dandenong and alighted half a mile from the
town near the junction of the Princes and South’ Gippsland Highways.
What has happened since is today history, for many major industries
have followed in International Harvester’s footsteps, and any resemblance
between the area of that day and today is unbelievable.

early stages, but today the plant
as a minimum capacity of
10,000 units, and more than 100
varieties of 15 basic truck models
flow continuously from the com-
any’s assembly lines. Several
Targe  expansion programmes
have been carried out since the
works was first erected to meet
the market demand.

The growth of International
Harvester’s  operations at Dan-
denong has enabled the com-
pany to seek new markets in the
export field, Buyers have been
found in over thirty countries
and islands throughout the Pac-
ific.  The major inarket is in
New Zealand, where 2,500 motor
trucks have' been sold to private
users and - government depart-
ments. ; ;

Internationa] Harvester em-
ploys 750 -people at the Dande-
nong works ‘'on the manufacture

-

of motor trucks, There are: 4500
IH employees throughout Aus-
tralia manufacturing, distribut-
ing and servicing the company’s
wide range of essential products
that serve agriculture, commerce,
transportation and industry. In
addition to Dandenong works,
there are also two other manu-
facturing plants in Victoria—the

four models were built in the

farm equipment works at Gee-

i

long and the construction equip-
ment. works at Port Melhourne.

INTERESTING FACTS ABOUT
INTERNATIONAL HARVESTER

1948 57 acres of land purchased
at the” junction of Princes
and South Gippsland High-
ways for motor truck works.

1952 First International truck
rolled from the production
line, Capacity, 3000 veh-
icles a year. :

1955 Major expansion programme
completed to increase pro-
duction to 10,000 motor

triicks a year, Cab manu-
facturing facilities also con-
structed.

1958 Number of employees 750

3 Investment of - share-
holders’ funds in plant
and equipment.  £4.000,000
T&-utcks manufactured to

)

sshortly after the curren

GENERAL MOTORS-HOLDEN
7iNG ORGANISATION

spent several hours in-

er models. It was an

amazing sight, particularly as the party followed
the assembly line and saw a Holden car being
completed every two and a half minutes.

Holden has been equalled by the
demand for it.

475 TIOLDENS A DAY

Meeting that demand has since
been the main demand of G.M.H.
and has required an increase in
output from 100 cars a day (Jan-
uary, 1949) to the present rate of
483 a day—nearly 115,000 for
this year.

Holden production reached 100
a day in February, 1951, when
there was the manufacture of the
Holden coupe utility. The 150 a
day rate was achieved in October,
1952, and the 200 a day in De-
cember, 1953, when a panel van.
was added to the range of
models.

“NEW LOOK’” HOLDEN

When the ‘“New Look’” Hol-
den'was announced in 1953, cum-.
ulative production of the original
Holden sedan and utility had
reached 120,402.

. 'When the ‘‘New Look” Holden
passenger sedans were announced.
in 1956, cumulative Holden pro-
duction had reached 290,352,
The two station sedan models
were introduced in February 1957,
and Holden cumulative product-
ion had grown to 445511 by
May 6, 1957, when the “Improved
Holden” models were announced.

The half-million. Holden was
produced on October 22, 1958—9
years and 11 months after the
the first was built, :

PRODUCTION TARGET
The production target is now
125,000 completed Holdens a year.
That target should be reached

t £9
million expansion of GM.H.
plants and facilities is completed.

HOLDEN SALES LEADER-
SHIP

The growth of Holden sales
throughout Australia has been
spectacular, and in 1957, for
the ’‘seventh successive year,
Holden was the first choice of
Australian huyers, Holden sales
(90,126) being more than double
those of the next most popular
make of car,

Holden passenger cars, in-
cluding the station sedan, ac-
counted for 42.7 per cent of all
1957 registrations within this
category, compared with 33.8
per cent in 1956.

In the utility field, the Holden
coupe utility increased its sales

R, et R ot 4 £

Nimiber of basic mod-g 999 Jeadership in 1957 to 50.8 per
elgE i g FE et 5| cent of the total registrations
Number of truck vari- in this category from 36.3 per
ations ... ... over 100 |¢ent in the previous year,
Number of company The popularity of Holden
suppliers ... ... .. 1500| Passenger cars further increased
Annual bill for wages In 1958, registrations for the
and salaries £620,000 ] first half of the year showing
Annual amount spent that 68.3 per cent of buyers
with outside sup- preferred Holdens,

pliersFoiEes el £5,5625,000 (Continued on Page %)



50 Years of Truck Making at Dandenong

Information from the videotape of the same name

Richard Casey opened the International Harvester truck plant in
1952, employing 550 people. By the end of that year it had
produced 2000 trucks developed for the Australian market.

In June 1958 it received an important boost when it won a contract
to build 100 cab-over 4WD trucks for the Australian Army.

These trucks were the first to be fully designed and manufactured in
Australia, and led to the development of the iconic ACCO series.

As production grew, many additions were made to the factory to
allow for greater production, and the range of trucks also grew to
cover the range from 2-4 ton to luxury long-range semi-trailer.

The highest production was achieved in 1970, when 7,700 trucks
were built.

Competition from imported trucks increased, and in 1982 the
company went into receivership. The Geelong plant (for agricultural
equipment) closed and all operations were focussed at Dandenong.

By 1990 production of agricultural equipment had stopped, the
company name was changed to International Trucks, and, to boost
its sales range, International began to supply Iveco trucks.

In 1992, lveco (the truck manufacturing arm of Fiat) purchased
International, made some its Eurostar and Eurotech here, and re-
badged the International ACCO trucks as Iveco. The flagship of the
company is the Australian-designed Powerstar, for heavy or road

train use.

In 2003, the name International was re-introduced for the American-
style trucks, to sell alongside the European-style lveco trucks.



NEWS

L ook OVERSEAS:

.-
the Premier, Mr Kennett, at the Inter-
national Trucks handover ceremony.

Road to milestone

By ALICE ARCHER

FIVE years ago, one of Dan-
denong’s biggest and oldest
manufacturing ~ companies,
International Trucks, was res-
cued from near death by Iveco,
the commerical arm of Fiat.

Last Tuesday, it celebrated
survival and a new lease of life
at the official handover of its
200,000th truck.

Speaking at the ceremony,
the Premier, Mr Kennett, con-
gratulated International for
producing “world-class™
trucks.

“The key to prospering in
this industry is to think local
and act global,” he said.

“The only way anyone can’

secure our employment is to
produce something that is of
world-class standard and is in
demand overseas.”
Dandenong was Iveco’s
springboard to Asia and now
was the time to “‘strike where it
matters”’, Mr Kennet said.
He congratulated Interna-
tional for tapping new markets
in Brazil. He also praised the
company for surviving such a

difficult time and “‘turning
things around™.

Mr Kennett called to the
stage International’s longest- -
standing employee Mr Peter
Costabile. He has worked for
International since it opened at
Dandenong in 1952 and
handed the keys of the truck to
the company’s most-valued
client, Mr Allan Scott, of
Scott’s Transport.

International’s ~ managing
director Mr Steffan Schneider
said the company had been
given a chance for survival.

About 15 years ago Interna-
tional almost collapsed follow-
ing the demise of its parent

~cdmpany in the US. It lost its

agricultural business and a
significant share of its truck
manufacturing arm. It was
forced to reduce its staff from
several thousands to 468 in
1990.

The Iveco group of Italy
bought the $30 million com-
pany and helped it rebuild.

Mr Schneider said the com-

pany had made a great come-
back in the past few years.
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Prem|er hands over
200,000th ‘Inter’ truck

PREMIER Jeff Kennett last
Tuesday won the hearts of the
employees at International
Trucks Dandenong when he
asked the company’s longest
serving employee, Pete
Pasquale to hand over the keys
of the 200,000th truck pro-
duced at the plant to its biggest
customer, Allan Scott.

International’s managing di-
rector Stefan Schneider said it
was a very significant event for
the company, as this year marks

_ the 25th anniversary of Australia’s
largest truck manufacturer pro-
ducing trucks from Dandenong.

There were more than 200
guests for the hand-over cere-
mony, including Roberto Borsa,
vice president international op-
erations of International’s parent
company, Iveco.

“This very important milestone
has been achieved in the same
year that we have seen the com-
pany reach the mid-point of major
truck design and engineering de-
velopment project which will see

and Australian-designed Iveco

truck manufactured for the Brazil-
ian market in 1999,” he said. —

Since the early 80s International
Trucks had been struggling after
it’s former parent company, In-
ternational Harvester of the USA,
went broke. The workforce
dropped from over 1000 to 450
in 1992.

Then the European-based com-
pany Iveco - a division of Fiat -
took over the company and since
that time there has been unprece-
dented growth at International.
Staff levels have increased to 620
permanent jobs in Australia.

Product development has been
accelerated and there are now
about 1500 vehicles a year.

The partnership with Iveco has

TRUCKING magnate Allan Scott and the premier Jeff kennett.

allowed International to utilise
Iveco's resources and obtain ready
access to its product range world-
wide.

In a global strategy, Interna-
tional at Dandenong is playing
an increasing role in the South
East Asian region. Dandenong
has also been nominated by Iveco
as the heavy truck R & D centre
for certain products where road
and climate conditions are similar
to tough conditions prevailing in
Australia.

As a result Dandenong has re-

cently completed its first devel-
opment of a heavy prime mover
destined for the Brazilian market.

The export target for Interna-
tional is 20 per cent of output.

The initial project brief three
years ago was to create a left and
right hand drive conventional
truck with ergonomic cab, North
American driveline (powered by a
Cummins M11 diesel engine) and
chassis. Testing was carried out
at Fox's Anglesea complex.

The first two prototypes are
scheduled to go to Brazil next
year. )

Premier Kennett congratulated
the company on producing its
200,000th truck, describing In-
ternational at Dandenong as “a
centre of excellence”.
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Big month as brand
takes centre stage

Iconic truck maker Iveco is firmly in the spotlight with promo
opportunities and new contracts, writes Steve Skinner.

ctober has been an eventful

month for Iveco in Australia.

The company enjoyed

mass exposure both in

Australia and overseas
through its major sponsorship of
the Australian Motorcycle Grand
Prix at Phillip Island.

Iveco also sponsors motorbike
superstar Casey Stoner —
including a Stralis truck for the
Stoner family property at
Tamworth. The company staged a
grand prix media briefing with
Stoner inside its factory at
Dandenong in Melbourne, which
employs 300 people in building
and assembly.

Part of the giant Fiat
automotive group, “Iveco” stands
for Industrial Vehicles Company.

For many years Iveco Australia
has had a tie-up with the famous
International brand, assembling
and marketing the trucks on behalf
of the American owner Navistar.

But as of this month, it’s the end
of an era for International, which
has had a strong presence in
Australia for more than 100 years.

The brand will no longer
continue in Australia once current
stocks are built and sold by next
year but Iveco says buyers will be
looked after, with parts and service
available through their dealerships
across the country. All warranties
will be guaranteed.

The three International models
to be phased out are the bonneted
7600, 9200 and 9900. Iveco
Australia’s managing director,
Giorgio Gallia, tells Drive the
company has its own models to
take their place.

In December it will introduce a
manual version of its top-of-the-
range bonneted automatic
Powerstar, which has a choice of a
Cursor 13-litre engine or Cummins
ISX 15-litre, rated up to
620 horsepower (462kW).

The Iveco range starts with the
3.5-tonne to 7.5-tonne Daily van
and cab chassis; then there's the
12-tonne to 24-tonne Eurocargo;
the cab-over Stralis with Cursor
engines from 350 horsepower
(260kW) to 560 horsepower
(417kW); the Powerstar; the all-

Star power ..

wheel-drive off-road Trakker; and
the legendary ACCO, the
Australian-designed and built
medium workhorse that’s been
around for 40 years.

“ACCO is stronger than ever,”
Gallia says. “Not only do we have
the leadership position in the waste
management sector but we are

. Iveco Australia managing director Giorgio Gallia (right) with
motorcycle star Casey Stoner, in front of an Iveco Powerstar.

gaining market share in the agitator
industry — concrete trucks.”

This year the company was
awarded a major contract with
construction materials giant
Hanson for 76 new ACCOs, which
are powered by Cummins
280 horsepower (208kW) to
350 horsepower (260kW) engines



