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DANDENONG WORKS

Dandenong Works was the second International Harvester
Australian manufacturing plant, but the first to be
constructed solely for the production of Motor Trucks.

Land Purchased and the building of Dandenong
Works commenced.

Manufacture of motor trucks commenced at
Dandenong Works with four (4) models of the
1L,V geries motor vehicles.

Start of negotiations between the Australien
Department of the Army, the Design Establish-
ment and Internationel Harvester Engineers
for the design and manufacture of a special
General Service Motor Truck for use by the
Australian Army.

Mock-up of such a vehicle was designed, built,
and displayed in the same year.

After years of tortuous field trials the above
vehicle was approved, and an order received for
100 of these vehicles, then known as the

T7.8.,E. Mark II.

The above 100 vehicles were handed over to the
Army to be further proved in "user" trials by
the Australian Army and Weapons Research
Organisation.

Also in this year, having been through the 'L’
IR! and 'S' series of Motor Trucks, production
was started on the 'AA' series which offered

to the public twenty-six (26) standard models
(excluding the variations to wheel base), to
this should be added the numerous special vehicles
produced for P.M.G., the Army etc., and vehicles

imported ex U.S.A.




HISTORY OF WORKS = 2

1962 - Dandenong Engineering Department transfered to
our Geelong Works.
Also in this year production was started on the
1AB' series of Motor Trucks, this series being
the first of our conventional vehicles to use l
locally produced sheet metal for both cab and !
front end. : .
Further in this year, the afore mentioned special f
Army vehicles were proved successful by extended
trials and International Harvester received an
initial order for 600 of these vehicles with im-
provements and additions.
These vehicles are now the official General
Service Vehicle for the Australian Army and are
known as the A,D.E. Mark III. ,

1963 - Production of the above vehicles commenced and
an order for a further 610 of these vehicles

received from the Department of Supply. i

;




ésoo,ooo A _Ccpitql AddlthnS‘—
800,000

' 700000 . _

600,000 |

S0o0,000

400,000 _

300,000 |__

200,000 ||

f 100,000 |. 8 : LT

j950-1 512 523 53-4 545 556 567 578 589 5940 94
—  SEgSOHN —

1942

/%3




}J PN

=0 —Average Monthly Employment —

( NoT Invctvoine EmsInEERING DepPr & DrRIVEA WA Y)

800

700

éoo_ i 1T

300

3 z
‘N ‘l
Zetaln
A
&
L
200 folatds = f“
|
’
H _ ! | |
§ | {
5 i ! |
- |
4)7 i ! 3 ; '
Ll i —ar =" 355 589 6940 /96
156055 654 GAP $8% ST ol =

1962 1963

T



—

£ 240,000
230, oo
220,000
2/9,000 .
200,000
/90,000

/80,000

176 000 |

166000

150,000
/120000

/30,000 |

120000 |

176 000

706,000 |~
96000 ||

0000 |

70,000

5?50,000 3

1952-3 534 S45

S5

Prime Labour.—

1
}
t
|
i
| |
| f

iy &7B 889 S940 196/ 1962 /963
z 56~
% — SEAS oN—

-




T s i
340 000

5 & A0

T Z - -~
2 £ ~

200000

l/—)i BOUR

Pri rie
J
\

ste 5éﬁ&yv
}Qm;£?4%7VZMKu:&wo

1964
| 7823 .
\£2817/¢
7317

_Bzge.
 £294/25

TorHhL 746

" SZANT Sn’tﬂ;rm
0 Facroey 1. 1

582
T 35/é9

s i V‘I"‘f/'\/:,{f NEA

/265

5D6 i

414

353/

/1966
_8és2
 £30és5%0

WSO L

1967

Qo077

£3/8954
i M

B2
35/ 4

i C S e

9472
o{-.i}/.}gs
797

638




—Tonnage of Product Shipped.—

16,000
/4,000
/2000
19 000 ,
Sooo

6/000 ;

—ToNg —

4, o0 I

e L] 527 &6 epp S9%0 (I«
¢ 557 /962 {263




800

0]
Q
¥

{
| {
{
i 1
|
! 1
3 i
]
i i I
{
i
{ , \
t { i
: 1 |
1 ] —
ﬂ r
i
u §
{ {
{
~ 4
i ]
{
\ |
1
¢ {
{ 1 " <
\
i
i 1
: | “ : 1
1
! ]
4 4 i
| 1
) e -~ -
A 1
]
1

i i y
! A i H | H
IR CSEE S A.NM#__. i A S S

0
.mw 7643y N qm Sv‘m\\\Q %

N

B

R R S —at e

1963

job1 1262

59 5960

578 502
—-_ S ENSON

i
1

1
H

567

554

19523 534 54%

]
,l v
q




s
% T i RERPTS S RE T SRR v

— -
——

PRESENT
___5___E§¥ GENERAL INFORMATION

DANDENONG WORKS

WORKS AREAS

(a) Total Area — Land
(b) Total Area - Under Roof

gineering & Driveavey)

57 Acres
5 Acres

PLANT STRENGTH (Excluding Product En

Managerial 32
Non-Managerial Supervisors g
Leading Hands 18
Other employees = Male 567
Female 21

%5

Total
No Piecework

Rati i workers
Elo Dayworkers to Piece 1 to 195

Managerial to others
4 Managerial & Non--Managerlal ) 1 to 10.1
Supervisors to others )
Supervisors & Leading ands ) 1 to 22.1
to others )
Average Labour Turnover — PeT mﬁnth 12; men days
Average Absenteelsm 4
EMPLOYMENT SERVICE RECORD |
l :
Under 1 year 33§
Over 1 year — under 10 years g1
Over 10 years = under 20 years
p 33.74%

Over 20 years P
New Australions on FPayFt™ pritis

ACCIDENTS
12.18

Frequency
Severity




GENERAL TNFORMATION - 2.

NI

UNIONS REPRESENTING EMPLOYEES
NOTE: As per December 30th 1967 information.

Vehicle Builders Employees Federation.

Amalgamated Engineers Union of Australia.

Federation Storemans and Packers Union anc
(7) unions.

Office Unions, total in all seven

CAFETERTA
. P 230
Seating Accommodation - 1 sitting 130 .
Average Number Hot Meals gerved Deily £19416'0'0 (subSIdy)
Profit/subsidy 1963 seascn gd, (subsidy

3 seagin

Profit/subsidy per meal 1963

YATERTAL PURCHASES 1963 - & a6 (Actual)

; 774
Local Collaterals 39;"?}?” ?gg 5932%;824
Paint L faine 880
Tirlzs & Tubes 1,030,772 %.53222835
Geelong Works 91‘0’88% ’ 508, T45
Port Melbourne Works 13 7 :’3,276 2,894,230
U.S.A. Collaterals ff’ ’52’263 190319289
Imported Trucks “:qi 9 ééﬁf, 257,509
U.K. Collaterals ,;;;jﬁﬂi “"fﬁﬂzz
- - ;'7 £129 74-} 9 O
&
VERAGE WEEKLY EARNINGS £19. O ‘;"
Factory productive employess £19. s °°
Factory non-productive employe® ™
Avergae hours worked on plecewos il
ier week - 1963) 9076%0
i k bonus 5 % €Co . Ue
Pz:?;:giafgiige:;:;gance from S‘Migzgrs’wp = £1391‘22: g. 6o
Workers Compensabion premiums 172 % 9,700 0 O

" o per head P 12.15, 5e

Sick Pay Payments 1963
" ® per head "

Actual -

Foundries agk B
Factory Prod. Depts. . o b
Service Depts. 12,04
Staff Dephs.

Total




PRESENT DAY GENERAL INFORMATION = 3.

FARMED OUT WORK

Frime Labour Value 1963 £330. 8. 6
" w1964 (Budget) £6,982.10. O-
£148,11. 3.

Mgy % = .
Current Prime Labour Value week

PLANT CAPACITY

Th? original buildings (1952) provided for &
tuild of 5,000 completed trucks per Annum.

An extension was added in 1955 (Chicago
r the

Appropriation No. 19419) to provide fo
agssembly of 10,000 Motor Tyuck cabs PeT

Annum.
No change has been made to the original
consequently the

1952 Main Assembly Line,

current capacity is an unbalanced one of ¢
4 5,000 completed

%O,OOO cabs per annum an
trucks per annume




PRESENT DAY GENERAL INFORMATION - 3A.

ggg§OSED NEW BUILDING & ADDITIONAL
PMENT APPROXIMATELY £75,000.

Dandenong Works was equipped to produce 5,000
trucks per annum in the year 1952, refer to
Chicago Appropriation No. 8972 of September 20,
1951) and actually produced 4080 trucks in
first full year of production.

Production schedules have gradually increased
to 6,500 in 1963, with a further increase of
7893 for 1964,

In 1955 an additional extension was made to
the Works to enable Dandenong %o assemble our
own cabs, this extended area provides capacity
to assemble 10,000 cabs per annum.

This illustretes the need for greater capacity
on our sub-assembly and main chassis 1ine assembly
areas,

Th?refore we have requested approval for & = d
building of 19,000 square feet, with an extende
roof for loading and unloading collaterals. This
ney building will accommodate production Storess
Receiving and Inspection departments,
area, M.K,D, packing area, btyre storage &% Th
assembly, cushion and seat squab agsenbLys )6
area vacated will be used to establish tWoO (2
chassis assembly lines, one for £.D.E
series, the other for 190, F.1800, Army S "
all Tandem Trac, and AACO series. i o

The present main line agsembly ared L ust be
maintained except a floor level conveyor ghe two
used. We plan to bring the chagsis own'tion
(2) chassis lines in a back 1O front post ’
complete the unit as far as possible, SO
the cab and front end sheeb metal wil ent
only items left to assemble of ore p;ii allov
proposed main assembly line. T walance of
rechirication of operations on the P

the main assembly line.

&
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PRESENT DAY GENERAL INFORMATION - 4.

Total Material
Schedule 1964.

1,200
600
200
90
190
22
95
110
20
80
55
200
30
180
60
40
210
51
25
120
20
eI
15
30
150
50
70
260
50
25
9
75
250
50
20
35
20
165
225
30
160
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PRESENT DAY GENERAL INFORMATION - 5.

PRODUCTS - Continued....

Total Material

S Schedule 1964
ABD 182 171 120
ABD 182 189" 20 ;- : ,a
ABT 182 17gn 15 ] |
ABT 182 196" 5
AB 18, 153n 200
AB 18, 17 100
ABD 18, 153n 60
ABD 18, 171 40
AACO 172 118" 5
AACO 172 1400 30
AACO 172 166" 65
AACOD 172 118" 10
AACOD 172 142" 50
AACOD 172  168M 40
AACO 182 71gn 10
AACO 182 142m 90
AACO 182 166" 40
AACOD 182 118 10
BACOD 182 1o 80
AACOD 182 144 30
AACOT 182 142 ' 10
AACOT 182 146" 10
AACOT 182 190" 2
AACOTD 182 1420 10
AACOTD 182 166" . 5 |
AACOTD 182 190m 5 i
L0TAL DANDENONG MODELS 72292
=1800 SERIES 160
R & RD-192 100
BF & RDF-195 SERIES 16
R & RD-200 it 20
C0-200 n -
RF-192 n =

Bgikﬂl_ﬁgéi " 2
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MOTOR TRUCK PRODUCTION STATISTICS

P
sewwn [Nt e |t i | et |
i
1950 - 1 1,376 - 1,376 = 100% 3
1951 - 2 45228 - 2,231 1,997 17.61 100% 201
1952 - 3 £,5004, 78 - 4,082 17.0 9% 168
1953 - 4 45851 494 - 55345 22,27 9Nb 110
1954 - 5 5,898 892 - 6,790 28,29 87% 659
1955 - 6 6,425 751 - 7,176 29.90 90% 126
1956 - 7 5,943 273 - 6,216 25,90 96k 559 /
1957 - 8 44565 251 - 4,816 20,06 95% 394 |
1958 - 9 4,868 330 - 5,198 21.65 Uk 365
1959 - 60| 4,893 520 - 55413 22,55 90% 164
1960 (4 Mths)1,753 186 - 1,939 90% 115
1961 4y 437 324 - 4,761 19.84 93% 389
1962 5,565 258 - m 5,823 24.26 96% 219
1963 6,175 332 - \ 6,507 27.11. 95% 314
Total To 64,981 45,689 3,607 \ 66,063 4,481 \
Date
. r Grand Total 69,670 \ :
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WORKS MANAGER DATDENONG WORKS FEBRUARY 4, 1964
EQ M. C' IIEE
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