
Above — Dandenong-built model AB-184 motor truck equipped with stock crate.

Below—Station wagon body is built on Dandenong-manufactured model AB-110
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We welcome ̂ ou
Welcome to International Harvester's Dandenong Works — the only

exclusive motor truck manufacturing plant in the Commonwealth.

Every year many hundreds of visitors call on us. We are happy to

show them around and explain to them how International motor trucks

are built. We feel you would appreciate more the various processes associated with

manufacture here if you knew something about the development and

growth of Dandenong Works.

This brochure is presented with our compliments. Please read it and keep it

as a souvenir of your visit.

OUR DEVELOPMENT AT DANDENONG

International motor trucks \\ere first built

at Dandenong Works in 1952. Initially, four
models were manufactured at the rate of 26

trucks a day.

The Works covers 57 acres—modern build

ings, extensive motor truck muster yards, and
spacious car parks for fej^jbyee-sjind-visitors.
It was one of tlie^^r-stjlwe^arTufacluring in-
dip^i^s^^fc^t5l5Hsh<fH^ pandcnong. Many

iy'^^conipanies have fpIlclWed.y  11 / ̂  I
y 1955 Dandenong^Wqiks had to be ex-
led because the productl^ it manufactured

dcniajTulTn^^iIi^^l equip-
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o
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ment was installed and more buildings, includ
ing the truck cab plant, added.

Dandenong Works' initial "L" line of motor
trucks was followed by the "R" line which
introduced new models including panel vans
and station wagons. Then came the "S" line,
the "AA" line and in 1962, the "AB" line.

Dandenong Works' production now covers
17 basic motor truck models with over 100

different types of units which range from
utilities to heavy-duty models. The heavier
models, over 8 tons, are imported from U.S.A.
and assembled here with a high percentage of
Australian content.

In 1962 Dandenong Works passed another
historic milestone when, coinciding with the

stralian Company's Golden Anniversary of
siness in this country under the jjresenl
e, it completed ten years of manufacture

Ruring which time 54,788 motor trucks had
come off the ])roduction line.



BUILDING AN INTERNATIONAL TRUCK
The manufaclure of molor trucks is a highly

complex operation which involves the cx})endi-
ture of large sums of money not only in buildings
and equipment but on research and develo])ment.

6EH/ND THE SCENES Men whom our visitors
do not see—International Harvester's engineers,
product specialists and draughtsmen — plav vital
roles designing and developing the molor trucks
built here. Manufacture commences only after
prototypes have passed exacting field tests over
sj)ecial courses in which vehicles go through
heal, cold, snow, dust, mud and water.

Special routines take the vehicles over a
tortuous twisting course to prove strength and
flexibility of frames, quality of sheet metal and
mountings, springs and steering; through mud
and water to prove sealing of transmission,
wheels, propeller-shaft and pinion bearings: and
continuous winding u]) and down hilly roads to
prove brakes, transmission and ease of steering.

By these tests and other special routines. Com
pany engineers ensure that trucks manufactured

here are equi|)pecl to face the exacting challenges
of Australian conditions.

STAGES IN MANUFACTURE

Ceelong Works and International Harvester .s
1,800 suppliers throughout Australia play a big
part in the manufacturing programme of Dand-
enong Works. When an International motor
truck rolls oil the assembly line here, it contains
many vital components which are either turned
out at Geelong or made by Company su|)plicrs.

Engine blocks, cylinder heads, manifolds, gear
boxes, brake drums and many other major cast
ings come from Geelong Works. These, together
with items like front axles, gears, cro.-^smembers,
propeller shafts, pistons and electrical fittings
from suppliers are sent to Dandenong Works for
inclusion in its trucks.

THE F/RSr STEPS

At Dandenong Works men and machines
perform a myriad of tasks including the machin-

Axle for heuvy-ihity Inleniational molor truck heiiii;
lowered into posilion on frame.

Cah.s for International motor trucks move aloiif; suh-assembly on irwy to main assembly line.

•[ *•- 1
New motor truck heinti assembled at Dandenonp
Works. After heintt tested they are fed into the main
assembly line for inclusion in International trucks.

International motor truck cab in spray-paintina booth.
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ing of brake drums, spring shackles, fly-wheels
and water pumps. .All these com})onents arrive at
their stations on the production line at the aj)-
propriale lime. After the frame has been fabri
cated and assembled, axles are fixed and the

engine mounted in position. Cabs and front sheet
metal, built and ])ainted on sub-assembly lines,

are fed into the main assemblv line with clock

work precision.

CAB LOWERED

Once the transmission, steering and suspension
have been installed, the cab, complete with wind
screen. windows, door handles and electrical

wiring, is lowered into ))osition and bolted. The
wheels are j)ul on. lighting installed, numerous
connections and hook-ups completed and the
truck rolls on for quality checks and minor
adjustments. Finally, the vehicle is driven into
the muster yard ready for distribution, either to

a distributor, a dealer, metropolitan retail outlet
or direct to a customer.

DISTRIBUTION BY DRIVEAWAY

Motor trucks built here are distributed

throughout Australia by Driveaway in which the
vehicles are driven to Sydney. Brisbane and
Adelaide by specially selected personnel. Those
destined for Perth are shi|>ped or railed com-
j)letely knocked down and a.'isembled in the Com-
panv's Fremantle plant.

Driveaway trucks are coupled in ])airs. In the
case of big models, the front of the towed unit is
mounted on the rear of the driven truck. Axles

are removed, rear wheels covered and temporary
lighting fitted on the rear of the trailed vehicle.
For smaller models a rigid towbar is used and
a ])rotcctive covering fixed on the front of the
trailed vehicle. A governor is installed on every
prime mover, sealed to ])revent tamjxwing. in
spected before couplings leave here and checked
at delivery i)oints. The governor limits road
speeds of couplings to 35 m.]).h.
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Dandenong Works completed 10 years of ina/iiijactiire in 1962. Here personnel are seen with the 54.78Srh vehicle.

GROWING EXPORT MARKETS
In addition to their acceptance
throughout Australia, Dandenong-
manufactured motor trucks have
found favour in more than 30 coun
tries and many islands of the Pacific.

In New Zealand for instance, they are being
widely used in the transportation field in the
cities as well as in the forests and mines.

In Egypt, a fleet with left-hand-drive (first
time in an Australian-made vehicle) is at work,
while several others are engaged on many useful
schemes in Nauru and Ocean Islands.

Nearer home, trucks built at Dandenoiif^

Works are at work in New Guinea and in many
other islands of the Pacific. Export markets for
these vehicles have also been established in dis

tant lands like Formosa, Hong Kong, Vietnam,
Laos, Cambodia, Thailand, Burma, Malaya,
Singapore, British North Borneo and Indonesia,
and further afield in India, Pakistan and Ceylon.

In addition, quantities of trucks from Dand
enong Works have, from time to time, been ship
ped into South and South-East Asia under the
Colombo Plan. Some are operating in the remote
mountain kingdom of Nepal.

Our Employees
On your tour of Dand
enong Works you saw

motor trucks being built by modern method.^.
\ou also noticed the atmosphere of friendliness
throughout the Works. Dandenong Works is
known for its friendliness and co-operation and
International Harvester does everything to pre
serve and fo.sler this laudable spirit.

Modern safety methods are invoked to safe
guard the lives and skills of our employees.
Wherever possible, mechanical methods are used
to make their tasks more efficient and less fatigu
ing. All our workers have access to clean shower-

rooms and toilets, up-to-date medical facilities
and a modern cafeteria supplying well-cooked
meals.

The foundations of the Harvester Company date
back to 1831, when Cyrus Hall McCormIck
invented the world's first practical reaper in
the U.S.A. In 1902, leading farm implement
manufacturers in the U.S.A. combined with the

McCormick Harvesting Machine Co. to form
International Harvester Company of America.

International Harvester Company of Australia
was formed in 1912. But as early as 1852,
McCormick reapers were used in Australia,
and between 1877 and 1884 large numbers of
harvester binders, mowers and reapers were
imported from U.S.A. and used in this country.
These implements cut production costs and
eased the toil of farmers in the fields.

Since 1912, one of the major changes in the
development of International Harvester Com
pany of Australia has been its transition from
importer to leading manufacturer.

FIRST MANUFACTURING PLANT

The first Australian IH products were manu
factured in 1939 at the Company's Geelong
Works which was expanded in 1947 for the
mass-manufacture of motor truck components,
tractors, engines and power units. A mech
anised grey iron foundry, still one of the most
up-to-date of its kind in the Southern Hemis
phere, was also built.

In 1949 International Harvester began con
struction of Dandenong Works for the manu
facture of motor trucks. But, while this plant
was being built, the first Australian-made
motor trucks came off an assembly line in a
temporary factory in South Melbourne in 1950.
Dandenong Works began production two years
later, was expanded within the next three years,
and in 1962 completed 10 years of truck
manufacture.

Further expansion in International Harvester's
Australian manufacturing programme came in

1958 with the establishment of Port Melbourne

Works for the manufacture and assembly of
construction equipment.

NATION-WIDE NETWORK

At these three plants International Harvester
builds most of its products locally. It employs
in excess of 4,000 people and, indirectly, many
thousands more through its 400 Dealers and
Distributors. Full sales and service facilities

for IH products are catered for in each capital
city and in important centres throughout
Australia.

More recently International Harvester com
pleted an important engineering expansion
programme by establishing a £350,000 Engin
eering Research and Development Centre on
a 10-acre site opposite Geelong Works. In
addition the Company has a 2,556-acre Product
Proving Ground at Wormbete, near Anglesea
in Victoria, where adequate testing facilities
have been provided, in security, for Company
engineers to prove current models and develop
new ones.



COUNTRY NEWSPAPERMEN VIEW INDUSTRIAL
EXPANSION OF

PLANT

DANDENONG
;«0R two days last week a numker of country newspapermen
from all parts of Victoria were the guests of three Dandenong

firms —^International Harvester Co-i General Motors-Holden and
H. J. Heinz Co. — during which^me they made a tour of inspec
tion of their huge works. Vfhat they viewed was most stagger
ing, and all left with a lasting impression of what has been achiev
ed because of decentralisation of industry. The visit was a real
object lesson, for Dandenong has shown what tremendous devel
opment has taken place with the attraction of new industries to
their centre. Being the first of its kind organised for country
pressmen, members of the party were delighted with the itiner-
ry planned.

hat has beeu achieved at
JuudeuoiLg' could be an in-
lentive for other rural areas
uch as Benalla.
The visit was organised on be-
Lif of the firms by Creative
Jblic Relations Pty. Ltd.. Mel-
mrne, with Mr Stephens
anagmg director) and Ml- Geo.
il59i) (manager) carrjlng out
e man.v ^Jetails associated with
e trip,"

press deiegfttioil WQS
aded by Mr P. G. Veafces, Of
lirnsdale, president of the
)untry . Press A^QcldtiOft.WitlT,
r Ken Lauiue as secretary The
presentatives of the Goulburn
illey and North-East were Mes-
> S. R. McPherson ("Sheppar-
11 News") and j. G. O'Shea
Benalla Ensign.")
During their stay in Melbourne
e visitors were the guests of
e three firms at the Savoy
aza Hotel, and on arrival on
onday were welcomed by Mr
I. E. Wallace-Crabb (public

iations officer) and Mr Jock
ire (director), of General Mot-
5-Holden), Mr W. H. Twaddle
lerchandising manager of In- (
.•national Harvester Co.) and
:  Kevin Luscorribe (adver-
ing manager of H. J. Heinz).

Later they were the guests
of the R.S.L., which cap
ped off the biggest day the
pressmen ever experi^ced.
If was made more pleas

urable by the perfect ar

rangements carried out by
two really good organisers
in Messrs Ron Stephens a
nd Geo. Wilson, of Crea
tive Public Relations Pty.
Ltd.

HEINZ

INTERNATIONAL HARVESTER

Heinz Company One Of The World's

Most Modern Food Canning Plants
^^WHERE THE FARMER AND MANUFACTURER MEET"

ARRIVING at the Heinz £4 million plant, the visiting pressmen were hon
ored at being taken over what is regarded as one of the world's most
modern food canning plants, which was opened by the Prime Minister,
the Hon. R. G. Menzies, in 1955, and now employs more than 600 people.
By 1970 the company will be capable of producing the whole of Austra
lia's requirements of canned recipe loods, with some left over fur export.

tESS ITINERABX
Joined by other representatives
the firms, the visitors were

idered a dinner at the Savoy
iza, alter which they were
cen to the studio of General
le\dsion Corporation Pty. Ltd.,
lannei 9, where they saw
e night's programme (being
evised. On arrival they were
Icomed by Mr Colin Bednall
sneval manager), Mr Norman
encer (programme manager)
(1 other personnel. At the
•mination of the evening's pro-
imme they wer tendered a
ffet supper In the company's
ard room.
The next morning — Tuesday
he party was driven to Dan-
aong, where the tour of the
■ee industries was coirunen-
3.
The first was to International
.rvester Co., where they were
Icomed by Mr Twaddle, who
.'6 a brief history of the com-
tiy's expansion since it com-
mced operations in 1948, a res-
le of which appears on this
ge. and Mr H. Lee (works
inager).
in a four-hour tour, the party
V Dhe start and finish of vari-
5 trucks manufactured at Dan-
long. They were then given
jreview of what was described
a "hush hush" model for the
my, details of which were to
released on the 17th inst.

Che party was then taken to
5 Heinz factory, where they
re welcomed by Mr H. G. Den-
'.t (acting managing director)
i alter an inspection of the
nt, which won the architec-
al award for 1955 as the finest
lustrial building of the year,
:e entertained at lunch in the
tutiful cafeteria.
'rom there the party travelled
buses a few hundred yards to

■  tremendous set-up of Gen-
1 Motors-Holden, where they
re welcomed by Mr Charles
iwartz (general superinten-
it), who touched briefly on

operations of the company
Fishermen's Bend. Adelaide

I their works at Dandenong.
i pai-ty split up into groups
I saw all phases of the manu-
ture of tfw Holden car, with
amazing spectacle of the as-

ibiy line, at the end of which
lolden was being turned out
;he rate of one every two and
lalf minutes.
t  the end of the tour the
ty was entertained at a buf-
fcea in the board room, and

n there they were taken to
Windsor at Dandenong and

Jered a dinner by the Dan-
ong Chamber of Commerce.'

The visitors were welcomed by to Australian mothers does not
Mr H. G. Dennett (acting man
aging director), who stressed
that none of their famous 57
varieties could be made without
the raw materials supplied by
Victorian farms.

At Dandenong, he said, there
was an example of industrial
grovrth well away from city lim
its, which must challenge the
imagination of champions of the
cause of decentralisation of in
dustry. With their two neigh
bors, General Motors-Holden and
International Harvester, they
were three of the dozens of in
dustries which had grown up in
fields which had grazed cattle
only 10 or 15 years ago.

"If Dandenong can do it, why
can't many other centres in rural
Victoria, with rich potential on
ly awaiting development?" he
asked.

"KITCHEN IN THE CLOUDS"
Like the family kitchen, the

emphasis at Heinz is on home
cooking, and the care in prepar
ation of food. The kitchen is
staffed by a team of dietitians,
food research scientists and
highly qualified chefs.

The kitchen colanders hold
1000 tomatoes at a time, the
potato peelers peel 201bs. of po
tatoes a second, and peas can be
shelled at the rate of lOOlbs. a
minute.

TREMENDOUS DAILY OUT
PUT

The plant is capable of handl
ing daily the following;
• 90 tons of tomatoes
• 3 tons of flour
• 2 tons of carrots
• I ton of chocolate
• 8 tons of beans
• 3 tons of asparagus
• 1 ton of beef
• 7 tons of peas
• 400 lbs. of cheese
• 2 tons of chickens
• 1 ton of butter
• 1 ton of bacon
• 2 tons of potatoes
• 1 ton of salt
• 3 cwt. of cabbage
• 3 tons of spaghetti
• 1 ton of celery
• 1 ton of ham
• 180 lbs. of yeast extract
• 1 million gallons of water.
MAKERS OF 57 VARIETIES

As makers of 57 varieties for
adults, the company has now
planned 57 varieties for juniors.
The company produces millions
of cans of baby foods a year.

There is scarcely a district of
Victoria which does not produce
foods (for the Heinz company,
where it is prepared for babies
throughout Australia. The com
pany says that its responsibility

end with the filling of a can.
The company maintains a staff

of trained baby health sisters,
who work with creches and
health centres throughout Aus
tralia advising on baby feeding
problems.

VISITORS SPELLBOUND
Walking through the various

departments inspecting the enor
mous machinery in motion, the
visitors were spellbound with the
rapidity with which canned pro
ducts were being turned out, all
of which were being manufactur
ed under most hygenic conditions-

A spectacular sight was the
various chutes, with different
sized tins, passing through at the
rate of 700 per minute, which
were then carried out to be lab
elled and packed automatically.

Grading peas by the magic eye
at a speed unbelievable, was des
cribed as one of tlae greatest in
ventions of the modern age.

The only machinery not in mo
tion was the £750,000 plant used
exclusively for tomatoes in sea
son.

Before departing, Mr Yeates
(Balrnsdale) expressed the
thanks of the visitors for the
most educational tour.
SOUVENIRS <SPPBECIATED

Each pressman received a
beautiful souvenir of his visit
—a big basket containing many
of the products of Heinz, which
was sent dhect to him before his
arrival home.

The International Harvester
Co. also presented each visitor
with a paper weight in the form
of a kookaburra "with the map
of Australia as the base.

GENERAL MOTORS-HOLDEN
AN AMAZING ORGANISATION

XHE party oi pressmen spent several hours in
specting the various phases of production of the

Holden car and its other models. It was an
amazing sight, particularly as the party followed
the assembly line and saw a Holden car being
completed every two and a half minutes.
A brouchure supplied to each

member gave a most revealing
rapid growth of in Aus
tralia and its expansion pi-ogram.

The following are a lew of the
main facts:—

Since 1948, when the first Hol
den was producec^ the company
has continued to invest in plant,
tools and facilities.

An £11 million expansion pro-
gi-am announced in 1952—the
fourth birthday of the Holden—
was begun in 1951 and completed
in 1954. Another expansion, cost
ing £7 1/4 million, was announ
ced in 1954, and the completed
£2D/6 million expansion project
was commenced in 1955. Now the
fifth expansion, to cost £9 mil
lion, is in progress.

It stated that no ether car has
had so enthusiastic reception
from Australians and, from the
start, the tremendous public in
terest in the manufacture of

MILESTONE IN DANDENONG'S DEVELOPMENT
JN August of 1950 a small group of businessmen drove througb the quiet

semi-rural township of Dandenong and alighted half a mile from the
town near the junction of the Princes and South Gippsland Highways.
What has happened since is today history, for many major industries
have followed in International Harvester's footsteps, and any resemblance
between the area of that day and today is unbelievable.

6.—THE ENSIGN—^Thursday, April 23, 1959.

The surrounding countryside
gave little Indication of the
mission, for as far as the eye
could see the area embraced on
ly mile after mile of farmlands
dotted with the occasional home
stead.

To the casual observer the
visitors held little significance,
but to the surrounding districts
of Dandenong the occasion was
a historical one. For this was
the beginning of an industry
that over the next few years
was to usher in a new era of
wealth and pro.sperity for the
people of Dandenong.

The group moved to the cen
tre of the field, where a short
ceremony followed, and Mr W.
W. Killough, managing director
of International Harvester Com
pany of Australia Pty. Ltd., with
spade in hand, .turned the first
sod for the construction of Dan-
denong's first major industry-
International Harvester's motor
Itruck manufacturing works.
GROWTH OF COMPANY'S
OPERATIONS AT DANDE
NONG

In 1952 International Harves
ter's Dandenong works was
completed, with a capacity of
3,000 motor trucks' a year. Only
four models were built in the

early stages, but today the plant
has a minimum capacity of
10.000 units, and more than lOO
varieties of 15 basic truck models
flow continuously from the com
pany's assembly lines. Several
Targe expansion programmes

^have been carried out since the
works was fi rst erected to meet
the market demand.

The growth of International
Harvester's operations at Dan
denong has enabled the com
pany to seek new markets In the
export field. Buvens have been
found in over thirty countries
and islands throug^hout the Pac
ific. The major market Is in
New Zealand, where 2,500 motor
trucks have been sold to private
users and government ciepart-
ments.

International Harvester em
ploys 750-people at the Dande
nong works on the manufacture
of motor trucks, There are-4500
IH employees throughout Aus
tralia manufacturing, distribut
ing and servicing the company's
wide range of essential products
that serve agriculture, commerce,
transportation and industry. In
addition to Dandenong works,
there are also two other manu
facturing plants In Victoria—the
farm equipment works at Gee-1

long and the constraction equip
ment works at For; Melbourne. ,

INTERESTING FACTS ABOUT
INTERNATIONAI. HARVESTER
1948 57 acres of land purchased

at the'junction of Princes
and South Gippsland High
ways for meteor truck works.

1952 First International truck
rolled from the production
line. Capacity, 3000 veh
icles a- year.

1955 Major expansion programme
comoleted to increase pro
duction to 10,000 motor

trucks a year. Cab manu
facturing facilities also con
structed.

1958 Number of eicplovees 750
Investment of share
holders' funids in plant
and equiDTTienT- £4.000 000

Trucks manufactured to
date 43,000

Number of basic mod
els 15

Number of truck: vari
ations over 100

Number of company
suppliers isoo

Annual bill for wages
and salaries .. £620,000

Annual amount spent
with outside sup
pliers £5,525,000

Holden has been equalled by the
demand for it.

473 UOLDENS A DAY
Meeting that demand has since

been the main demand of (G.MJI.
and has required an increase in
output from 100 cars a day (Jan
uary, 1949) to the present rate of
483 a day—nearly 115,000 for
this year.

Holden production reached 100
a day in February, 1951, when
there was the manufacture of the
Holden coupe utility. The 150 a
day rate was achieved in October,
1952, and the 200 a day in De
cember, 1953, when a panel van
was added to the range of
models.

"NEW LOOK" HOLDEN
When the "New Look" Hol

den was announced in 1953, cum-,
ulative production of the original
Holden sedan and utility had
reached 120,402.

.  "When the "New Look" Holden
passenger sedans were announced
in 1956, cumulative Holden pro
duction had reached 290,352.
The two station sedan models
were introduced in February 1957»
and Holden cumulative product
ion had grown to 445,511 by
May 6, 1957, when the "Improved
Holden" models were announced.

The half-mllJlon. Holden was
produced on October 22, 1958—9
years and 11 months aftei- the
the first was built.

PRODUCTION TARGET
The production target is now

125,000 completed Holdens a year.
That target should be reached
.shortly after the current £9
million expansion of GM.H.
plants and facilities is completed.

HOLDEN SALES LEADER
SHIP

The growth of Holden sales
throughout Australia has been
spectacular, and In 1957, for
the seventh successive year, <
Holden was the first choice of
Australian buyers, Holden sales
(90,126) being more than double
those of the next most popular
make of car.

Holden passenger cars, in
cluding the station sedan, ac
counted for 42.7 per cent of all
1957 registrations within this
category, compared with 33.8
per cent in 195G.

In the utility field, the Holden
coupe utility Increased its sales
leadership in 1957 to 50.8 per
cent of the total registrations
in this category from 36.3 per
cent in the previous year

The popularity of Holden
passenger cai-s further increased
In 1958, registrations for the
first half of the year showing
that 68.3 per cent: of buvers
preferred Holdens.

(Continued on Page 7)


