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After our last “Back to Dandy Bacon” function, held at the Dandenong Workers Club, I was prompted to put pen to paper.

Ian Jones is my name and I started at Dandy Bacon on the 23rd October 1954.  
I was 18 at the time and had a drivers licence.  I had just moved down to Dandenong from Mulwala, a little country town on the Murray River. I was home sick for the country and when I noticed a position vacant for a Trainee Van Salesman at Dandy Bacon, I rang and got an interview with the very popular Sales Manager Maurie Jarvis. 

I think I was the first person Mr Jarvis had employed, and the interview soon got around to fishing and duck shooting, as I was from the Murray River area and these were my hobbies, so I think this had a big bearing on me getting the position.

At this stage Dandy was growing and they had to increase their coverage of Victoria.  
Rail was our main way of distribution to the country areas, mainly Gippsland, so a van to cover East Gippsland was a start.  The company purchased a new 160 International truck, and employed Stan Edward to get this area up and going.  This was where I came in, I was his assistant.   Stan Edward was one of natures gentleman and I was very fortunate. 
 I was 18 years old and could have gone either way, but Stan made sure I was on the right track.  Stan’s general attitude to work and customers was second to none; his book work was always perfect and correct.

During this period Dandy were operating eleven (11) cash vans, covering Melbourne and Metropolitan areas, also Geelong.

To my knowledge the Sales Team consisted of;
Maurie Jarvis   	Charlie French
Ken McKenery  	Cec Cant                                               	
Gus Goronne	Albert Bramley
Fred Jones		Wally Charles
Dave McFarlane	Reg Jarvis
Fred Haelbish

In those days Gippsland had a chain of grocers, one in every town.  Pervis stores traded as 
Pervis for Service, as it turned out Stan’s brother Jack Edwards was General Manager of the Pervis chain of stores, he was based at the Head Office in Moe.  I do think this gave us a leg into the Pervis stores.  This was the first van to stop out overnight; we didn’t have refrigeration in those days so in the summer we carried blocks of ice. We left the factory early Monday morning and stopped in Bairnsdale that night returning to Dandy the next day, reloaded Wednesday morning and returned home Thursday night.  Friday was our day off but Stan would go into the office to tidy up any loose ends to get ready for Monday morning.


The towns we covered in that time were Drouin, Warragul, Moe, Yallourn, Morwell, Traralgon, Sale, Maffra, Heyfield, Bairnsdale, Lakes Entrance and Bruthen. 
Small towns between Lakes Entrance were serviced every fortnight in the off season and weekly in the summer.

I spent the first 2 years with Stan and in that time we covered 100,000 miles in the van and Stan was very proud.  The truck had never had a break down or a mechanical fault.

When I was 20 I was called up to do National Service, so a replacement for me was found, he was a local boy Gordan Morgan, he and I grew to be very good friends.

Maurie Jarvis as Sales Manager was very busy extending our coverage of Victoria.  
The sales staff had increased to give us a better service to the ever growing customers.

By 1956 I returned from National Service and was given my own round, it was a metropolitan area but I soon found my way around Melbourne.

In those days Dandy road was a single lane road and the first set of traffic lights between Dandy and Melbourne was Warrigal Road Oakleigh.

Things continued to grow at Dandy, the sales vans increased to 28 over the next few years, we had a large turnover of van salesman, but I will try to remember the ones that helped most to keep the Dandy name up front.

Ray Keast			Bill Perry
John Lilley			Bob Kennedy
Ken Wearne			Ron Bennett
Allan Brereton		Hughie McWilliams
Allan Wills			Ernie Crew
Morrie Tanner		Ron Chalmers
Glen Binstead		Jack Jardine
Joe Phillips			Norm Holland			
Jock Duncanson		Rup Drury
John Van der Hayden	Paul Jones
Geoff Govers		Peter Spence
Graham Bill			Mal Wangman
Max Young			Don Freake
John Gwyne			Dick Townsend
Ian Bryant			
John Fisher	         		Geof McKegan
    
 Who we lost to cancer in the prime of their lives 


 In those days the Dandy name was enough to sell the product; you didn’t have to be a great salesman.  These men were successful because they were Reliable & Honest, the customers could depend on them which was a big thing in the small goods industry.



In the early years we opened a depot in Kings Street in the City, but as we increased our coverage of Melbourne by putting 2 vans in the city, the depot was no longer necessary and was closed.

By the mid-60s we had a good coverage of Melbourne & Metro but Victoria’s Nth East and Western district was not covered, so depots were setup in Moama NSW and Wangaratta to cover these areas.  These depots were successful to a degree but hard to control from Dandenong, and running cost was very high.

As the years moved on the old factory was costing a fortune to maintain and operations and health regulations were becoming a major issue.  In my view, we were not using the rail link for live pigs, so the position of the plant was not so important.  The factory should have been closed and we should have purchased 5 acres in Frankston Road and built a new factory.
At this stage of our operation we seemed to be spending too much time and money on interstate ventures and the Dandy name was suffering.   With increasing opposition’s price cutting and the continuing demands of the Supermarkets, life was very difficult. 

Dandy produced a Top Quality product, but top products cost money to produce, so continued price cutting was killing us, union intervention was making it hard.  They had closed Huttons and Mayfair, great companies in the industry, good clean opposition.

With change of management on a regular basis the Great Company in my opinion was struggling.  The name Dandy didn’t have the same pull as it once had.

In 1974 after 20years I had a very good position with the company but chose to have a break from Bacon & Small Goods.  After 2 years I was approached to return to the sales team but it was not the same old Dandy Bacon.  After another 7 years and many disagreements with so called sincere members of staff, I decided I had enough and left the company.
Clive Boote, Maurie Jarvis & co would have been very disappointed with the way the factory was being run.

On the lighter side of things I can remember the days when we tendered for Government contracts and in most cases were successful.  On a regular basis we supplied our products to King Island via the Moorabbin airport.

Pigs liver was a product we had no market for, so we packaged them in 10lb containers and exported them to England.  Our lard was considered the best on the market; it was rendered on the premises to a very fine lard.  Pampas Paste was a very big customer for this product and Pampas Paste was considered the best.

Another line we produced was canned hams; these were packed at a canning factory in Queensland.  The package was very attractive, blue with the Dandy Red, White & Blue emblem on it, looked good!  We didn’t kill the market with them but they did sell.  
Mayfair had controlled the canned ham market for years.





I would like to mention some people who did make Dandy Bacon tick, starting with the main office. We had Ron Meldrum - Managing Director, Doug Keys was the ever popular Company Secretary, Allan Parker (also very popular) was the Company Accountant.

Allans helpers were Stan Adams (who went onto bigger things) and Steve Robinson.
Other office staff that I recall were tops in their positions were, Ruby Atkin, Cath Corbett, Esme Jones and Glenise Patching on the switch board.  Cath Corbett always amused me; she could operate a calculator at very high speed without looking at the keyboard.

In the factory we had Clive Boote as a very firm but popular General Manager, Maurie Jarvis (my boss), as Sales Manager, Gus Goranne, Ken McKenny & Don Freake were his team of helpers.

The factory consisted of Allan Guntson - Factory Manager, Sid Holling Production Manager, Tom Bonner - Small Goods Manager and later Les Parker took over as Tom Bonner retired.  Sandy Perkins was Works Manager; followed by Don Scown.  Don was a very firm but fair Works Manager.

Another man that I think needs a mention Clarey Sadler; he controlled the Bulk Despatch and Smoke Houses.  Any others that need a mention you would have to talk to Don Scown
In despatch after Stan Edward retired was Ross Ward and his helper Lorraine O’keefe.  

We serviced our own vehicles at our garage, with a staff of about five men.  The garage staff were, Eddie Woolard, Laurie Casey, Ian McMasters, Kevin Hussy, Fred Pianelli and Wally Farmer.  Our truck fleet consisted of a mixture of makes; Morris Commercials, Bedfords, Austins, Dodges and one old Federal that they carted pigs with very early in the operation.

In the 60s we acquired Lloydes Factory in Lang Warren and closed it down. From that plant came Don Scown, Don Freake, Harold Lomax, Stan King, Rup Drury, Peter Wicks and others. Then George Farmer in Ballaret was part of our empire they had a depot in North Melbourne, I think Steve Woods was the only one from there, as he managed the North Melbourne depot.

On our maintenance side was our very popular and hardworking carpenter Ron (Chippy) Chivers, Electricians Corry Cann and John Roberts.  Bill North and Beau Lambert were our Engineers. 

In my mind the 50s, 60s and 70s were the Golden Days of Dandy Bacon, and I consider myself very fortunate to have been part of that team. I did then, and I still do now, look up to the ones I worked with.









I hope these memories of the past will help some people to recall some of the names and things that happened in the Golden Years.  If I can help feel free to contact me on
03 5997 5544

Give my Regards to Everyone

Yours Sincerely


Ian. R. Jones
6 Ferndale Court
Lang Lang   Vic   3984
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