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BUSINESS SOUTH-EAST

World view on business

By CASEY NEILL

“THIS place is just going to go in leaps
and bounds. It’s pretty exciting.”

Paul Kearsley sees endless opportu-
nities to grow the City of Greater Dan-
denong, and he’s in the hot seat to do
just that.

He started as the council’s Greater
Dandenong Business group manager
in April this year, heading up its Eco-
nomic Development, South East Busi-
ness Networks and Revitalising Cen-
tral Dandenong units.

Tapping into China is high on his
agenda.

“It might be someone down in Dan-
denong South who makes a component
for part of a machine they need, and
away they go,” Mr Kearsley said.

“It might employ an extra 50 peo-
ple, or it might employ five people.

“It’s got to be better thmi"_none."

Mr Kearsley has joined the South
East Melbourne Manufactlirers Alli-
ance (SEMMA) board. !

“For me it’s trying to get an un-
derstanding of what they’re trying to
achieve,” he said. g

“It’s about linking in with SEM-
MA. How do we, as a council, assist?”
 Encouraging links with partners
in China through the council’s sister
city relationship with Xuzhou is his
first answer. On a visit to the booming
manufacturing city in July this year he
floated plans to return with a business
delegation.

Paul Kearsley has grand plans for
Greater Dandenong. os322

“Opportunity might open up for
our businesses to provide products or
components to the Chinese market,” he
said.

“There could be opportunities for
companies to open up an office or fac-
tory in China.

“The third important part is seeing
if we can get investment from them
down here.”

Mr Kearsley also hopes Chinese
businesses will also visit Greater Dan-
denong and that the council can even-
tually step back and let the businesses
do what they do best.

“They were very keen to come over.
They were very willing to make the
connections,” he said.

“With China it’s not about one trip.

“With the Chinese culture it's about
trust and creating a relationship, and

that’s something we have to educate
some of our businesses about.

“You're not going to go in one time
and be offered the world.”

Mr Kearsley said there were 300
million middle class Chinese people
who had money to spend and wanted
better products.

“How do we tap into that?” he said.
“You only need a very, very small com-
ponent of that.

“We should be able to replicate
what we’re doing in China with other
places.”

Mr Kearsley graduated from RMIT
with a Town Planning degree in 1989.

He worked with several Melbourne
councils before moving to Cairns,
Queensland, for five years.

“Tt was right at the height of mass
development when Cairns was really
booming,” he said.

“We were meeting people from Tai-
wan, Singapore and Japan who were
wanting to invest multi-multi million
dollars.

“That’s when I started to get into
the economic development side of
planning.”

He also had a stint in Seattle in the
US through a job swap.

“Seattle had gone through some
downturn,” he said.

“They were really into sourcing
companies from other parts of America
to relocate to Seattle.”

Mr Kearsley said these experiences

broadened his way of thinking,

He worked at Casey council for 18
months, then the City of Yarra before
seeking experience outside local gov-
ernment.

He became a planning and prop-
erty development consultant and his
role included helping to roll out Aldi
in Victoria.

Next came a stint at the City of
Whitehorse and a management role to
add to his experience in engineering,
economic development, planning and
urban design work.

“I was there for about five years and
then took a similar role at Monash, but
broadened out to include local laws
- the lovely things like dogs, parking
fines ..., ** he said.

Mr Kearsley said working for
Greater Dandenong was the ideal next
step in his career.

“It’'s an incredibly
place,” he said.

“The diversity of the community is
just fantastic.

“I used to go to Dandenong Market
just to shop. My partner and I loved the
diversity and the enthusiasm and the
culture,

“It was really lively. I wanted to be
part of that.”

He said the city’s current economic
strategy is based around economic re-
silience.

“Because if you can have economic
resilience you can have community re-
silience,” he said.

interesting

“There aren’t that many councils -

that are doing it.

“This place is just going to go in
leaps and bounds. It’s pretty exciting.”

Mr Kearsley said local government
gave him a sense of delivering for
the community that the private sector
couldn’t.

“I've been involved in building
community centres that start with a
discussion with community members
and finish with opening the doors,” he
said.

“You feel like you can achieve
something.”

Since arriving in Greater Dande-
nong in April he’s been “taking stock”
- meeting with the key players in the
council and community to get an un-
derstanding of their vision for the fu-
ture.

“My job is about relationships,” he
said. “It’s about listening to people.”

Aside from boosting manufactur-
ing, he has two main focuses - Revit-
alising Central Dandenong and build-
ing local business networks through
SEBN.

“It’s about building those networks -~

up and seeing how we can connect to
even more,” he said.

“Seeing how we can bridge any
gaps that we might have. How do we
expand that program?

“The business network thing is
about improving capacity and capabil-
ity of our businesses.”
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CENTRE GIVES DANDY A LIFT

THE OVERSEERS OF THE AMBITIOUS REVITALISING CENTRAL DANDENONG PROJECT ENVISAGE A BRIGHT FUTURE FOR THE
PRECINCT. GREATER DANDENONG BUSINESS MANAGERS PAUL KEARSLEY AND KEVIN VAN BOXTEL TOOK THE JOURNAL'S

CAMERON LUCADOQU-WELLS ON A WALKING TOUR AMONG THE TRANS

“CRANES on the horizon” ~ that's how

Greater Dandenong Business general

‘manager Paul Kearsley gauges central

Dandenong’s expected economic rebound.

Recently, cranes have been busy bringing

shape to the council’'s $62milllion municipal

building/library/civic square colossus.

Across the road, the completed eight-storey

Government Services Office building is a

ﬂg of what Mr Kearsley and the council's
2Vitalising Central Dandenong manager

n Van Boxtel hope will be a tall-scale

eetscape in the CBD.

I Kearsley compares the modemist tax

Office building in Mason Street to the less

Predictably shaped new GSO building -

andenong's sophisticated future will look
Nore like the latter.

AS these buildings sprout, so too would it

Mark a revival in fortunes for the central

business district - historically a thriving

Shopping district built around its iconic

Market and stockyards.

Its commercial heydays in the 1960s and
'0s slumped into “turbulent” times after
Eindustry closures such as GM Holden,
€inz and International Harvester,

r Kearsley said.

Lonsdale Street has been radically

transformed as part of Revitalising Central

ndenong works — $290 million from the

State Government.

Itis complemented by the council’s under-

construction civic centre project which is due

for completion in March next year, one that
will give Dandenong its first public square.

Mr Kearsley said it's now the turn of private

investors to complete the jigsaw, to fill the

empty sites north of the railway station.

More than $500 million in investment is
hoped to follow in the next 13 years, as well
as 4000 dwellings and 5000 jobs.

The most recent building proposal is for
seven-storey offices housing the Australian
Tax Office on the corner of Walker Street and
Halpin Way.

Halpin Way meanwhile cuts a swathe from
the civic centre past Little India - an overdue,
easy-to-navigate walkway between the centre
of Dandenong and the railway station.

It adjoins Australia’s first co-generation plant
— a gas turbine producing electricity for the
precinct's occupiers.

Mr Kearsley expects further high-rise
apartments and offices in the CBD will bring
residents and workers into the precinct,

FORMED STREETS.

IS e A

o S

Paul Kearsley at the civic square bullding site in central Dandenong. 104860
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helping to restart stalling trade in Little India
and other CBD districts.

“It's often a question of getting the finance
to build (developments),

“The interest is there from the private
market,” Mr Kearsley said.

“The future is getting people to live around
this centre to support retail, restaurants and
the (Dandenong) market. Then we'll see the
change in retailing in Lonsdale Street.”

He points to the vacant hoarded site, which
will be the future tax office home.

“You'll see the cranes here mid next year
and then at the sites after that.

“People will continue to see this activity

and you'll see the development industry get
interested.”



