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8/13 VICTORIAN MOUNTED RIFLES TRAINING DIRECTIVE TY 1986/87 ‘

References: %
!
A 5 Div Capability and Training Objectives Jul 86 to
N—rt Jun 87 dated 24 Mar 86.
B. MLW Part 3 Vol 1 Pam 2 Training in Units 1985,
Intyoductien i
Te The purpose of this directive is to provide guidelinesg

for the unit training programme for TY 1986/87 in accordance
with the commander % Div'g Capability and Training Objectives
for /13 VMR for the period Jul 86 - Jun &7.

2 The Unit's manning is currently about 135 members
Whereas our permissible MALT (Manning Level for Training) is
about 230, so that in order to get maximum effectivenesgs from
our training, we must seek to increase our aumbers by another
hundred people as well as holding onto all that we have, by
an interesting and effective training programme,

e Apart from attaining the training objectives set for

us by the Commander, we have to be constantly aware of the
objectives of retention and recruiting and keep these reguirenents
in mind throughout the design and execution of our training.

Capability Objectives

L, 8/1% VMR is given the following capability objectives:
a. To develop and maintain the skills of individuals and
sub-units in medium range reconnaissance in a conventional war,
and e |
be, ' To be capsble of providing an APC section to reinforce b

4/19 PWIH at the 3 Div APT (1987/88).
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Training Objectives 1986/87
5e Training objectives are:

e Achieve individual training proficiency to level 3
(crew trg).

b. Develop and maintain collective training proficiency
at troop level including participation in the
Prince of ales Cup.

v

Cis Develop and maintain the expertise so that A Sgn
8/13 VMR can assume the responsibility to plan and
conduct RAAC technical courses for individuals, and

d. Support priority is to 4/19 PWIH activities.
Readiness Reguirement

P A Sqn 8/13 VMR has no specified operational readiness
requirement,

Restrictions on Training

o Two restrictions which will have some effect on the way
the squadron operates are the reduced man days allocation and
the restrictions on some ammunition types particularly 7omm, but
also 8lmm, 66mm, 40mm and 7.62 link. Scarce ammunition must be
allocr“ed so that the first priority goes to support the RAAC
trg ¢t rses which the unit is involved in. The remainder can
then be apportioned for individual continuation training.

8. Parade nights which are marked as administration parades
are for personnel involved in administration only. Others who
turn up to admin parades will be doing so voluntarily. - Training
syllabuses of troop leaders must reflect this, so that the only
troop training scheduled for an admin parade (other than voluntary
training - and this should be made very clear to the troops), are
administrative sctivities.

I Careful cousideration must also be given by the S8M to the
nuiber of persomnnel who can be employed on a fulltime casual basis
to do the various odd jobs which arise from time to time. Only
those which are essential should be done by ARES pers during the
week, We can no lomger afford to be simply an employment agency
for those members who are unemployed, remdubering that the days
such members work are coming out of our training allocation.
Members who are employed during the week are not to be so employed
unless they sign an undertaking in writing, to meet their Fri night
and weéekend fraining committments, If they refuse to sign such

gn wndertaking, or they have defeulied on such an undertaking, then
they are not to be re-employed.
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10 Other activitieg which regtriet the amount of time that the
Squadron hag fop traiming are, support for Auszac Day, Support fopr
other Communi ty activities guch a5 serviceg associations ang showsg,

Ty

Austraiisz Day and instructor support requirements for OR Trg Wing.,
These wust be Tecognised fop what they gpre . activitieg which cut

into our training time, however worthy they may be and valuable in
terms of theirp PR spinn-off,

Recruitipg

T Of course recruiting ig absolutely heCessary to oup
SUrvival, .and gs such is A pgIgm PRIORITY activity, almost as
important as retention, To formulate ang implement an overall
recruiting strategy, a recruiting cell of one Officer, two NCOs,
and one or tyg ORs is being raiseq, They will have the
résponsibility for Plenning ang Co-ordinating the recruiting
activitieg likely to be of the mogt benefit to the unit. The
remainder of the unit will then have to provide whatever sUpLoOrt
is needeq for such activitieg, Ay soldier who is recruited inte
the unit ang who has hig op her HSC or equivalent or tertiary
educational Qualificationg ig to be notified to the OC as a
possible CCTy Candidate, It ig €ssential that guch pers be
identifieqd early and that they be chncouraged to atteupt Offy Trg

&

if they appear suitable.

Training Cell

12, The training cell Consists of the ARA and ARmg training
officers, the o Tastructor, ang the Training Sete This team ig
Teésponsible for,
= The Planning and Orgenization of pre-recruit courge Weekendg,
ba Identification of Inp requirements and arrangements for the
the attendance by individuals at such Courses,
B - In cenjunction With the OC, 2IC, S8M ang CC, the idenﬁificaﬁian
of individualg te atteng specialist trg courses ang Promotion
Courses and the arrangements for the attendance at ‘such Courses
by those so identified,
O The traiuing o 711 + training board, listine the
cours i of each of the sguadron
lanning for the
a similgr board, kepti
by dembers of the troop, so
their own qualifications, and
e, Nominations for Courses are to pe submitted through the troop
leaders via the Training 32t for thHe 218 /00, Training cely
shoulg comaent on the suitability of the course for the member

Or any other relevant femarks befors Passing the nomination
to the 21C /00,




13, AT 1986, 'he 1986 AFX will be held over the period
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I 3unddl in of war. The exercise
~1fef in plarg with one of
elo trg, battle runs and

1h. " For membe
continuous tﬁ”Lle
go to atiending &1“

15 1987 there will be two tourses camp held, The

first i od 26 ppr - 90 May, the second in the Aug-Sep
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the quadron to ihPTDJL s or her corpe skills In some areas,
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Small Arms Training

2, The Trg Offr ARNg is the Sqn Small Arms Officer apg has
outliined hig shooting pelicy in a separate document, He is
Tésponsible for seeing that all members of the 8qn are trained ang
Proficient in their allocated small ari., ‘iherever possible the
Pesponsibility for running shoots shonld lie with the troop leasders
using local ranges (Benalla, Bonegilla, Kapooka).  Thig wili

enable to zllow the requirsd Coaching to occur without the bressures

of time which are 80 frequently irksome during a Sgn Shoot,

25, The Trg Offp ARES is appointed the teanm Captain of the unit
shooting team to Participate in the 3 Div small Arms competition op
Sat 15 lov at Merrett Range Williamstown. As we are the defending
champions in three categories we will be looking to identify oup
best hwots ag early as possible, The troop leader Tgar,

CAPT v, Mclean is ths team shooting Coach,” he will be on the

lookout for our top shooters at any SA activities,

Leadership Training Wing
of the Legdership

o< 3 : N
Training Wine ov) abus from th 'rg Offr (ARA Thege activities
& i i a L imarily at Offr and

SHCO . he will accept

troops particul: ~¥ thcse who have laag cship potential, The

ac usually infantr i tacticg cased and frequently
involve 11y lon e.g. ambush With live amio, fire and movt

ex

C7e Junior leaderg should be encouraged to attend these weekends
as adjuncts to unit trg, They must not be used instead of unit trg
activities, but wh e a wember hag the desire to do an extra weekend

e
P irg, then 1w activitiesg iay be the azuswer.
through the troop leader to trg cell who will

Tight Horse Troop and Ferret Club

28. These will continue to operate aq onpticnal activities for
those members who aré prepared to put in extra time to their training,

Any member of the Sqn is free to join either Eroup.  Again, those
who join and Participate in the activities of these groups should

realize that they do go in addition to their normal reconnaissance
trg (with a few excCeptions) not instead of it.

g

2G, After a member is enligted he or she is to be allocated g
troop which will be responsible to lock after him and make him

feel at home. The member ig tg participate in Pre-Recruit weekends
S required and will be allocated to the troop assault section for
T8 until he completes his recruit course.  After recruit course

he will remain witp the assault section and will normally then do

8 assault troopers course, at the game time doing any
mon«continuous_gunnery 0 radio Course which he can attend, He
will then neeq to attend 4 14 doy Continuous 4 Veh B&S Course to
Complete his Raac TED, Following the Completion of hig 1ET a
member may chooge to Temain in the Assault Tpr stream oF trand
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to a support stream (e.g.

mu ‘,}ixr}y are
to be 1drs
should ol laining
exactly what co;mAtthm%g : ime the
trocp training programmue neea d qnd QADL“lﬂPﬁ

so that member~ know what th on the next parade

night or weeckend and whether they need bring or wear arvt‘i ng

speciale.
3. Troop Le dels and Tp Sgts should also counsel and guide
their men in their careser choices indicating the needs of the

L

troop as well as co ndiaewxnw the wishes of the meuber.,

22 Troop Leaders should not accept ouﬁﬂmaﬁ;ca&lv every leave
pass which comes their way and should follow up those members who
are poor attenders witl

h @ phone call to find out why the member
isn't attending and whether or not there is a good reason for the
non-gttendance.  Fembs must not feel that @h@d are
not missed or that natter to the troog They
mist be made to feel d of a team and th t they

are letting the team down if attend key troop
activities.
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3 his policy to his O Gp on 24 Mar 86, the Commd 3
is simple. Ve must train less often, but when
Qur activities mugt be better prepared, more

2tted to motivate the junior mvr“*’&
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