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NATIONAL REPCRT 1962 - 1963

It is my honour and privilege to present, on behalf of the National
Executive, the National Report of the Young Christian Workers' Movement, for
the perioc from lst August, 1962 to 31lst July, 1963.

INIRCDUCTION

The report is presented primarily to aid discussion at the National
Council Meeting. Therefore it is framed in a manner, from a National viewpoint,
which it is hoped will allow for easy reference at the Council.

Our task at Council is three-folds:-

1. Together we must re-discover the needs, problems and difficulties of the
young workers in Australia.

5. To review the action of the Movement during the past year.

3. In light of the discoveries madé; both successes and failures, to plan the
action of the kiovement for the next twelve months.

In order to do this we must examine the situation, the life of
young workers. Then, with this in mind, we must consider the action and

situation of the llovement at all levels. An attempt is made to this in the
report.

. It is hoped that all those who are interested in the work of the
V. C.W., and who share in its work will give real thought to the issues raised.

The report is presented under the following headings.

SECTICN 1. WSTTUATICH OF YOUNG WORKERS IN AUSTRALIAT
SECTION 2. WTHE TRUTH OF FAITH"
SECTION 3. WTHE V.C.n. I AUSTRALIA"

(a) Geographical picture.
(n) At the Group Level.
(¢) At the Diocesan Level.
(d) At the lational Level.

(e) Cur role in the International Y.C.W.
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The following appendices are also included- -

(a) Key Leaders School.
(b) Statistical Report.
(c) Publications.
00000000000
SECTION 1. "SITUATION OF YOUNG WORKERS"

The effect of leaving home to begin work,; on a young fellow varies
with the age of the individual, but it can be safely said that the first years
at work have a great bearing on his attitudes to work, home and leisure.

His experiences at this stage are either crippling his outlook, or
if he can overcome them effectively; helping him to a broader understanding of
life. Many fall into the first category.

Whilst at school they have lived in a somewhat sheltered world and
have had most ‘things providec for them, and they have learned to accept them,
These things have been good and beneficial, but once they are away from the
guidance of the home, they are readily influenced by those with whom they come
in contact with.

“Their advancement in their employment is usu?lly qependent on the
amount of study they do, as also, to some degree 1S their leisure time. With
the variety of entertainment available, it is usually the study that suffers,

They feel that they are no longer in a position to be guided by
their parents on such mattars as saving, sex; etc. Earning good money, many
rush into Hire Purchase agreements without studying the dangers involved.

The chenge alsc tends to affect their outlook. Many become
i n "
discontented and suffer from "Home-sickness" and the "Blues". They can overcome
these by lettinc off steam during leisure hours.

(Extract from pager presented to N.S.l. State Conference by Lismore Diocesan
Executive.)

-  Bill, a seventeen year old apprentice tossed away his apprentice-
ship to earn £17 a week as a labourer, only reason for doing thig
was to earn more money.
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Mike, migrated to Australia from England with his family five
years ago. He began working for an advertising agency running
messages. All went well for a while, he was promoted to junior

executive. Then his family shifted to the other side of the

city. liike had to make new friends - he found them at the
local fish shop. He threw in his lot with the "leather jacket
brigade", as they were the only ones who would talk to him.
The gangs hobbies were joy riding in stolen cars, playing
chicken and starting fights at the local drive in.

Joe spent all his Wages, in one night, playing the poker

machines.

Peter has been buying many things on hire purchase, he finds
now that he is unable to meet the payments.

Many fellows sooh after leaving school begin getting drunk at
parties.

Terry, who is working in a bank, gave up his studies after three
months, because they were too hard and took up too much time.

One young fellow in the district is 17, he is very lonely, his
father died three years agos his mother is an alcoholic, he is
now in the first year of his apprenticeship and he has no
confidence in himself.

The preceding facts have been found by National Executive Members
on visitation, or have come to the National Office in minutes or in
reports.

00000000000



& 4 =

In a report of this nature it is difficult, in fact impossible, to
pen a picture that will show the situation of young workers in Australia.

Whilst it is perhaps true to say that the problems,; needs and
difficulties of young workers are basically the same €.g. selfishness, attitude
to girls, lack of suitable employment, failure to see the need to save, lack
of respect for authority. It would be wrong to say that this 1s the situation
of young workers in Australia.

This is something that must be continually re-discovered, at all
levels of the Movement. Sometimes we may think that we know a young worker,
but they are continually changing. One day we know him, the next day we don't,
because he may have changed. He may have failed an exam, the film he saw last
night has had an effect on him, he may have had a row with his father. Because
of any one of these things, his 1ife has been changed, he is now a different
person.

The first essential of the Y.C.W. is to know the life of the young
workers we are responsible for, those living in the district, those we work
with, those we go to Tech. with, those we meet at the dance hall.

The examples of young workers given are pretty typical of the ones
discovered from reports and on visitation.

Very few facts relating to the goodness that exists in young
workers, their willingness to help someone in need have been discovered.

It is also true that few problems relating to preparation for
marriage are being faced up to e.g. how many groups would be discovering facts
like this?

2 Kevin is a twenty year old apprentice printer, he has a good
personality, is the third eldest in a family of seven, he is a well
equipped fellow and knows what life is about. He recently spent
£400 on a second hand car, and within a few months had to spend a
further £30 on repairs to it. Does he realise that he will be
unable to get a block of land under £1,000 or have to pay at least
210 a week for a flat?

These issues arc raised in the hope that you will reflect on how
well you know the life of the young workers in your area. Do we really know
the young workers, do we know all of them, do we only know one section of them?
Do we know the good aspects of their 1ife, do we only know their needs? Vhat
15 the situation of young workers in your area?

00000000000



SECTICN 2. "THE TRUTH OF FAITH"

In previous pages we have dealt with the situation of young
workers in Australia. Ue have discovered that the first essential of the
Y.Ceil. is to know the life of the young workers.

After these discoveries have been made it is always essential to
look at them in the light of the Truth of Faith, because without an understand-
ing of these Truths, so many of the small discoveries that we place so much
emphasis on will have little or no meaning.

It is because the Y.C.W. is inspired by and based on the Truths of
Faith taught by the Church, that we believe:-

- God has made each human being a person in the image of Himself,
giving to each young worker a dignity and a value which is

sacred.
- Each person has an eternal destinyy, and as a consequence of thissz-

- Each has a God given personal vocation and mission.

- Each is called to be a collaborator with God.

The Y.C.'. calls to each young worker and says, "Young workers you
are not machines, you are not animals, you are not slaves. You are destined to
be the Sons, the collaborators, the heirs of God." (Monsignor Cardijn).

- The vocation and mission of working youth and of the whole
working mass is their own. In its fulfillment, they are

irreplaceable.

- Little wonder then that the Y.C.W. teaches us to respect our
fellow man, so important and irreplaceable is he in the plan of

God.

- These young workers, who are within the Church are here and now
entrusted with this mission of making Christ's life known to the

young workers.

The mere stating or reading of these truths cannot be really
effective. However, when we discover a situation, the concrete reality of a
young workers life and then judge this in the light of these truths, we begin
tg realise the great contradiction that Monsignor Cardijn has so often spoken
about.
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It is not until we can look ~t 2 young worker and his needs,
positively, ie. toc discover what he can be doing, what he has a right to he
doing, that he has right to share in Christ's work of the Redemption, will
we have a truly Apostolic Laity.

This of course will come from a slow, progressive formation, v
must not be forced upon any young worker. They must first be led to discowver,
what they can do, in their own daily life, and what the needs of their feliow
young workers, who they meet in their daily life are.

With this in mind, let us now look at the situation of the Y.C.!.
in Australia.

00000000000

SECTION 3. "THE Y.C.l . IN AUSTRALIA"

"(a) GEOGRAPHICAL PICTURE

It is nearly twenty two years since the first Y.C.W. groups werc
established in Australia.

Since that time the Y.C.l'. has spread irtc every State of Austral:o,
and it is now established in eighteen Diocecses.

This fact in itself is living proof that the Y.C.''. is being accepted.
- e - . . '..C L r‘ e
So many of our Bishops see the Movement as a vital part in the life of the
Church in their Diocese. e also have many groups, in which the members arc
discovering their Apostolate to their fellow young workers and ac¢epting their

place in the Church.

The Y.C.". is established in the major cities of Melbourne, Adelaide.
Canberra,; Perth, Erisbane, Hobhart and Newcastle.

Groups are in existence in provincial cities like Townsville, VWigqs .

Bunbury, Bendigo and Lismore.

Further, a sign of the adaptability of the Movement is the fact +tha:
it is found in small towns like Peak Hill, Canowinar?, Dardanups; Clifton anc
Tumut.

Australia, because it is such a vast countrv presents many problem:.
to the geographical extension of the Movement.
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 However, we_find many young workers who are making great sacrifices
to overcome these problems. ‘e have the example of a group President who
travelled 600 miles each way to a2ttend a Presidents Training V'eek-end, others
made a round trip of over 1,500 miles to attend a State Conference. Then we
have others who each year make a trip of 2,000 - 3,000 miles to attend the
National Council. These sacrifices are many times overlooked, surely they
show 2 sign of loyalty and dedication to their task of being Apostles to their
fellow young workers. '

j Despite these difficultiess we can take pride in the fact that there
is the unity in the lMovement that we have today.

This unity and the strength of the Movement in so many different .
places, is encouraging to all who are actively engaged in the work of the
lovement.

One of the highlights of the past year has been the development of
the Y.C.W. in various parts of N.S.il. lle refer in particular to the Lismore
and Maitland Dioceses. This has been due in no small way to work of Extension
Wlorkers. Frank Barber spent six weeks in Lismore at the end of last year, and
Frank Sheehan spent six months in Newcastle after the last Council. Their task
in these places was not one of "teachers", rather they were there to assist
Chaplains and Leaders alike to discover the needs of the young workers.

Another significant factor has been the holding of two Chaplains
Days. One was held at Young during Marchs and another at Cowra during June.
Cver twenty five priests attended both of these days. The opportunity to come
together and discuss their role as Chaplains was welcomed by all who attended.

’hilst we can gain satisfaction from the progress that has been
made, we must always be on guard against the danger of becoming complacent.

Progress has been made and is being made in many places. In other
places the lMovement is at a standstill. In every Diocese there is a need for
a slow progressive developmen:, there is still new ground to be broken.

This should serve as a consfant reminder to those who are responsible
for the development and expansion of the Movement.

i With groups established in so many places, we have a solid foundation.
It is on this that we must build. There is much to be done in the way of
expansion and consolidation.

~ If we take Monsignor Cardijn's famous phrase, "Every day we begin
. 1 “ g 1 ° ° . #
again", as our guide, this expansion and'consolldatlon will come.



(b) AT THE GROUP LEVEL

The Y.C.!l. bgins at the group level. The first and essential
unit in the Y.C. .. is the parish Leader's Group. It is from this group of
young workers that everything else grows. From the discoveries that they
make comes the general branch, teams, services and contact with other youth
organisations. It is upon the vision that Leaders in the Parish group gain
that everything else depends.

1. LEADER'S GRCUP

- John is a young apprentice at a garage, he has been serving
petrol for six months. After discussing this with the boss and not getting
any results, he decided to leave the job. However, a Leader learning of this,
spoke to John's boss, and not having any success, helped John in drafting a
letter to the Apprenticeship Commission.

- A Y.C.¥."'s boss often does work for a builder who does second
rate work. The builder tells him that he doesn't care how rough the work is
as long as it is cheap.

‘ -"I helped a fellow at work who is earning £8 per week to work
out a budget. He often comes to me with problems now and seeks my advice
on various matters."

These are a2 few examples Of discoveries being made by Leaders in
different parts of Australia.

PERSQNAL DISCOVERY

"I+ is essential that yound workers make personal
discoveries, arrive at personal conclusions, form
personal convictions; otherwise there will be no
true and lasting formation."

(Y.L ¥, FUNDAMENTALS ) .

Sometimes, we fecel that it is easy for Chaplains and experienced
Leaders to be giving advice, to tell [ eaders what they can do or what they
must do. Io do this is wrong, because it is from personal discoveri
a true and lasting formation will come.

It must be remembered that the younc worker himself knows best
the situation he is reporting on, he knows that he has limitations; he knows
what he can do and what he can't do. Sometimes at a mecting we hear Leaders
being asked to do things that are beyond them, they agcept what they are asked
or told to do, because they perhaps are too shy or frightened to refuse.
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This example may help us to understand the importance of thisi~

- - Ken reported at a meeting that a migrant named Joe, had just
started at his place of work. Joe couldn't speak English very
well, and being a quick tempered and very exitable character,
was not very well liked.

~ The group in discussing this, made all types of suggestions as
to what Ken should do. It was not until the President asked Ken what he
thought he could do, that the discussion had any effect. Ken thought that
he could buy a "Coke" for Joe next day. This he did and from then on he
began to build up a friendship, because, with the assistance of the group
he had PERSONALLY DISCOVERED what he could do.

This then, is the first essential. Leaders must be led to make
personal discoveries.

It is not a matter of lecturing them, of telling them what they

can do, it is a matter of them being led to make these discoveries for them-
selves..

~ What is the situation in our own groups? Are we patient, do we
_3%:iry and lead them to make these discoveries for themselves? This is so  basic
that perhaps we have forgotten the importance of it.

In'bup desire to help them we may oftén be robbing them of the
opportunity to make these discoveries; this matter we feel needs to be given: -
a_lot of thought. : 5 —

SIGNIFICANGE COF ACTION

After these discoveries have been made and action is resulting from
them, Leaders will begin to want to know why they must keep doing them, what is
the importance in them? This is also something that must not be forced on them,

rather it must come in time, something that must come as they begin to realise
the need for 'it. i
o i g M P

i We don't know if this was done or not, but on the example of Ken's
discovery, what was the significance in this action? Could the group give an
example of any other migrant, could not the passage of the Holy Family and
thel; flight into Eygpt be used? How was Our Lord treated, was He accepted,
was He liked? After all who is Joe, is not he Christ too?

discoveries that Leaders throughout Australia are making at the moment? Are our

’?gf " Is this the type of significance being given to the action and the
Leaders being shown this type of significance to their actions?
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We feel that these issues are ones that Council must face up to.
A great amount of emphasis is being placed at this Council on a study of the
Y.C.W. at the group level, perhaps Council could consider these issues.

BASED ON LIFE

As has been stated earlier in this report, the Y.C.W. is based on
1life, not a life divorced from the 1life of a Leader, but his life and the 1life
of those with whom he mixes, the district in which he lives, and the place in
which he and his mates work.

Therefore, the Y.C.il. is to be adapted to meet the needs of the
young workers in these places.

Many times we hear that a Campaign does not work in such and such
2 place, the Y.C.". does not work here bacause we tried it and the Campaign
failed.

e Tealisc only too well the limitations of what is printed in a
book, but if the 1life of the people in a particular town or place of work is
known, could not the Campaigns that have been produced over the past fewuyéérs
have been adapted to suit the needs of the young WOTKers: ' g

- An example of this was seen during the International Campaign
conducted during lMay. Peak Hill, a rural town with a population of 1,200
people, in mid-west N.S.W., could not form a Committee to organise the Freedom
from Hunger Campaign. The local Y.C.Wl. group discovering this, volunteered to
do the job. A combined meeting of boys and girls was called, and they discussed
what they would do. It was decided to hold a dance, an admission of ten shil]-
ings would be charged and a rice supper served. They invited the members of
other organisations to share in the work. To ensure the success of the dance
they decided to visit every home in the town, explain the reason for the dance,
what they were trying to do, and invite everyone to attend the dance.

In the process of doing this, they collected £180 for the Appeal,
270 was raised at the dance, making a total of £250 raised from 1,200 people,

v

From this we can learn four things:-
l. The Y.C.W. being adapted to suit the life of the town,

2. Co-operation existing between both sections of the lMovement,
(A matter that perhaps needs to be given consideration, that
both sections of the Movement can come together not only at 5
social, but more important to act on the needs of the towﬁ or
of young workers.
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3. A bringing together of various youth Movements, not just to
discuss what they are doing but share their work.

4, Making the Y.C.Vi'. known in the town for what it is:- Creating
a public image of a Movement made up of ordinary young workers
who are concerned for peoples

.

Er—

CHAPLAINS

e are very thankful for the fact that we have so many priests,
who despite their many burdens give so much of their time and energy to the
Y oC o:".ﬂ o ;

The role of a Chaplain in the Y.C.%. is a very difficult one to
understand, Monsignor Cardijn says, "The Chaplain is everything and yet he is
nothing",

His first task is to know the life of the President. In doing this
he can help the President to discover wnhat we could call "his mission field",
or his apostolate. ;

: In doing this he will be assisting the President to discover the
life of the other Leaders, and the life of other young workers in the district.

The Chaplain must know the life of the people in his parish and
learn from the President and Leaders the life of the people with whom they mix.
I remember, being at 'a meeting of a new group recently, those chosen for the
group were discussing a few of the problems of fellows they worked with and a
few of the fellows around the district. The chaplain's remark after this was,
"I don't know the problems of the young workers, I will never know them, unless
you.tell me".

Unless the chaplain does know their lives, won't the spiritual
formation that he gives them be an artificial one? It is only through the
chaplain learning the 1life of the young worker, and basing his guidance on
that 1life that any progress, lasting formation or spirituality will come.

Leaders must be led to discover. After this will come the need for
them to be shown some significance in these actions, no matter how small they
may appear.

Are we not to hope that Leaders will discover that it is not really
they, who do the actions, but rather it is Christ working in and with them?

P The final aspect is that their apostolate is not only exercised for
the Y.C."., but that they have a commitment to the Church, they, the young
worker apostles, are the Church.
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This matter of formation and spirituality is one that we feel needs
a great deal of attention. It is raised in the report, in the hope that
Chaplains will see the need to get together to discuss their role in the Y.C.W.
Progress is being made, reference has been made earlier in the Report to the
Chaplain's Days that were held in Il.S.ll., others are being held in other parts
of the country, it is our fervent wish that they will extend and become a more
regular event in many other parts of the country.

_Through these meetings and the sharing of ideas that will come,
Chaplains will be able to more fully realise their important role.

Is it not the Chaplain's role to assist the Leaders to discover
their role, their apostolate, and their mission field, and to ensure that
their action in these areas is always in keeping with the mandate as set down
by the Bishop of the Diocese?

2, GENERAL MEETINGS

General meetings are being held by groups in all parts of Australia.
Frequency of these meetings range from weekly to quarterly. It is not intended
in this report to state the pros and cons of how frequently these meetings
should be held. The planning of these should be left to the discretion of the
Diocesan Executive who in co-operation with the local memberss know the needs
of the young workers in the district best. i

What we feel the Council could give consideration to, is the
questione-

What is the Apostolate of the General Member?

At present we find the General liembers being asked to share in the
action of the lovement in the following wayss

- Sandhurst: One branch took a group of Asian Students on 2 tour
of the factories in the district, and mixed with them at a meeting
that evening.

- Lismore: General Meetings are held monthly - discussions or
quest speakers on subjects treated in the Campaign.,

- Adelaider Several General branches have been involved by taking
part in organising International nights.

- lielbourne: Branches often hold discussion groups and get alj]

General Members to discuss aspects of the Campaign.
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iMany reports have also been received on how general members have
/;%: been asked to share in the work of the Freedom from Hunger Campaign and local
door-knock appeals. Ii'hen asked to do this they have, from all reports,
responded very well. i

Anothef‘example is shown in the fact that two branches in Adelaide
have combined to do any voluntary work reguired at an orphanage.

Still, too often it is felt, the general branch is looked upon only
as a field of influence for Leaders. Often Lcaders become self-satisfied when
they succeed in winning a young workcr to the General Eranch, and their action -
_ceases at this point. i

The Y.C W. is a Missionary Movement, too often we hear the General
Meeting referred to as a club. The mission of the Y.C.!'. is to take Christ
to the Young Vorkers. General liembers must be given the opportunity to share
in the Apostolate of the Leaders, and led to discover their own Apostolate.

Therefore5 those who are’ attendlng General Meetings, should be
actlvely enga ged in this mission of taking Christ to the young workers., It is

not some Sy A asked to do occasionally, during special events,

but thev must be contlnuallv qiven_the opportunity to share in the work of tbf\é
liovement,

-_——— 2 ‘

| The special month of action, International Month, May, 1963, gave
them this opportunity. From reports; this was apparently very successful, in
all places that participated in it.

Coulo Council glve d%:;g;;;efggﬂwheibgz_?g_ggj;this special month
of action is to becomé a regular Te of ou{_ygzﬁiiﬂmidéLémg_whgzzlyyg;

should be adoptcd for it dur1gg¥thﬂ com1nq.¥e31°

- The type of actlon the Genera1 wembers can sharc 1n, must come. from

== 3 knowledge of the life of ThE young workers WHo attendi f they are io_kaep

Comlng they must feel that Thb Y.C.W. 15 theirs: that they can feel pari,n£—;t
that they can decide on the T action undertakenglejhelr branch.

Given_the opportunity, they Will accept a responsibility in anything \
they can feel part of, in anything they can see a need fo;j This was seén 1in

the Thternational Month, in helping at the orphanage. Other examples have been
seen in Melbourne and Adelaide.

- The gaol visitation team in HMelbourne appealed through general
meetings for books that they could take to prisoners, many hundreds of books
were collected.

- The Catholic fellows at the Reformatory in Adelaide are allowed to
go to a Y.C.li. general meeting once a month. Various branches take it in turn
to entertaln these fellows. As well as giving frlendshlp to them, follow up
work when they are released is often undertaken by General Members,
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ihat is the present role of your general meeting? Can this ke
improved? '/hat is the Apostolate of the General Member? Those responsible
for this plenning should give more thought to these matters. Already attempts
are being nade and small enquiries being conducted, discussions on various
problems, a sharing in the action is being given. A further development of
these attempts must be made.

SUBSCRIPTIONS

A quick glance at appendix (b), will reveal the following:-

- Sandhurst Diocese has 80 Leaders, 25 team members, plus 100
general members, making a total of 205 who attend General Meetings, and yet
the number who pay subscriptions is 97:

This Diocese is used as an example to show how few, who are
claimed to be members are paying subscriptions. lhy is it that so many of
our members are not paying suhkscriptions? Is it because they are not being
asked? Is it because those responsible for the collection of subscriptions
do not understand the importance of them, or are afraid to ask?

This matter has been thrashed out at every National Council during
the past three or four years: Is it time we gave up collecting subscriptions,
and try and raise our finance through other means? Or do we continue to try
and lead our members to discover the impartance of his subscription?

Nonsignor Cardijn has this to say about it. "They say it is better
for them just to attend meetings. How many do you have at the meetings? 50 -¢0.
How many of them arc members? Ten pay subscriptions. They think they are
Y.C.Wl."'s. We deceive them by letting them think sos we deceive the Church,
youth, the workinag class."

: Have we really thought over these words, have we ever prayed about
them, or are we content to go on deceiving the young workers so that we can
have large numbers at our meetings?

e have scen earlier in this report how much goodness exists in the
young workers. Have we discovered how we can development this goodness?

lle have come to expect young workers to give up their jobs for a
few years, to give up earning good money to work full time, but we have not
come to expect young workers to pay 1/- a week subscription.

The work of the iovement is being stifled at all levels because of
this failure.

This Council lMeeting will not be facing up to its responsibilities
unless it earnestly and sincerely considers the whole matter of subscriptionsy




{EMBERSHIP

The Y.C.'".. as well as being a Movement, is at the same time an
organisation. To carry out their mission effectively, young workers must be
organised. )

They do take part in meetings, but they do not have affiliation
or membership cards, they do not wear the badge.

Council must also give consideration to membership. Are our
mgmbers registered, do they wear the badge? é_motion on this from the National
_Executive will aid discussion on this topic.

3, SERVICES

- Bill and a few of his mates visited Tom when he was in hospital.

- A few of the boys are carrying on the work of cleaning up yards
in the homes of a few pensioners in the parish.

- "I have been going around to Paul's place one night each week,
for six months now. He is now able to speak and understand
English a little better."

- "That guy who is down from the country and living in the district
scems to be pretty lonely. I1'11 go around and see him tomorrow

and invite him out to bowls."

These are a few examples of personal services that are being carried
out by Y.C.l'.'s in different parts of the country.

This is the first and cssential type of Y.C.li. service that is beina
carried out by Y.C.'.'s in different parts of the country.

It must be encouraged and developed. If significance is being given
?0 this type of service, it will be continueds and motivated by the thought that
}t is Christ's work. Unless this significance is given to this type of service,
it will only be done through goodwill, and real value from these important
services will not eventuate.

As well as personal service, the Y.C.Vl. has many organised services
at the group level. These include:

Spiritual: Retreats, Days of Recollection, Monthly Communion
Sundays.
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Sporting: Basketball, Football, Tennis and Cricket Teams,

cials Picnics, Hikes, Record Evenings, Dances, etc.

i

S

(o]

o4 % It cannot be denied that these services in many places are meeting
the needs of so many young workers. Leaders are given the opportunity of
meeting and mixing with young workers whom they would otherwise never be able
to meet.

The opportunity is also given to sha e_responsibili
young workers who may never be able to come to a meeting. Once this responsibil-
Tty is accepted there is given the opportunity of development for the young .
worker. He feels wanted, he feels accepted, something that is terribly important

to so many young workers. Encouragement and guidance must go_hand in hand with

X

this responsibility, so that the task of accepting responsibility in organising
a_service, becomes for the young worker a training in life.

Always with the organised Vv.C.W. service there is a danger that a
service may be started just for the sake of having it. Ls with all Y.C.W. work
there must first be established, is +there a need for it? Having discovered
that such a need exists, and having young worker apostles who will be mixing
with those who are participating in the service, and being ahle to give
responsibility to other young workers, we have a true Y.C.W. service. .

Because our services, for so long, have been based on the idea of
offering young workers an integral part of the Y.C.l. Is it possible that we
have overlooked the value in establishing services through which young workers
can give something to each other?

With the prison or reformatory visitation services established in
Melbourne, Ballarat and Adelaide, this type of work is being done, but because
of its very nature, specialists are required.

trainéd personnel. In many places, young workers and others lie in bed for

&7F/ . However, the work of visiting the sick or the aged does not require

weeks without anyone visiting them.

Many groups, we feel, could give thought to this type of service,

‘Also under this service, could be included giving of blood. In all centres

blood donors are required.
M

This work is surely within the field of the Apostolate of the Y.C.u.
Any group undertaking this work would be giving a lead to the rest of Australia
in a field in which there is a great need for work to be done. 3
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There is still also much to be done in the field of Co-operatives.
The Co-operative Movement and Housing Society under the guidance of former
Y.C.' members, who have dedicated their lives to this work, continues to
progress and offers not only a valuable; but an essential service to the
young workers of Victoria.

Although some Dioceses may be restricted in this field because of
State Legislation, investigations could be made which may lead to the establish-
ment of such an essential service.

(c) AT_THE DICCESAN LEVEL

Through group minutes and visitation, the Diocesan Executive in
Lismore discovered that the lack of apprenticeship in particular, and lack of
employment for school leavers were being discussed by a few groups in the
Diocese.

After making a few enquiries themselves, and reviewing the action
of the groups, they decided that there was quite a problem in the Diocese on
these matters. As a result, a survey form was drawn up and circulated to all
groups. Results of the survey showed that in one town only, five out of
sixty seven Leaving Certificate students obtained employment in their home town.
Of 212 who left school last year in another town, only 73 obtained employment,
most of these in casual employment.

Following this, the Lismore branch contacted the local Council,
and presented facts to them. The night that the Council discussed the situation,
the Chaplain and Leaders Group attended the meeting. The Mayor of the town
complimented them on their work, and paid tribute to them for the fact of
attending the meeting. "This", he said, "is the first time we have had anyone

interested enough to attend a Council Meeting" .

The results of this work of groups bringing to notice some of the
problems that are being faced by young peoples because work is not available
in their home town, is not yet known, but efforts are still being made by the
local Council and are being supported by'the Y.C.W. group.

Assisting Groups with their action

The preceding facts are presented in the Report; because they show
how Diocesan Executives should be assisting groups with their action.y

_From Diocesan Report forms and from visitation it appears that tha
main concern of most of the fourteen Diocesan Executivesis administration, \

correspondence, finance, and services, rather than assisting groups with their3
Fetions:. =

& e—,
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Whilst it cannot be denied that these things consititute part of
their work and require attention,_ theyv should never be given precedence over
the Executive members, continual discovery and knowledge of the life of the
Young Workcrs.

——— e ————
How many Executive meetings give formation to the members for

J‘Lhiir ik A'pO‘StOlateﬁ?% 7‘2{/‘;‘4“‘ 4%4@:@ XM/& /tn//m Al ==

Visitation

- Garry, before going to a Leaders Group Meeting would always
arrive in the parish an hour or two before the meeting was due to start. He
would spend this time visiting a few of the milk bars, the billiard saloon
or driving around the district to observe what was going on.

This would help him to gain some understanding of the district.,
Through this, he would be better equipped to assist the group to make some
discoveries about the life of the young people in the area.

The Tole of an Executive member or Recgional Organiser on visitation

should be to assist the group in making discoveriess to perhaps in some instances
give some significance to thc action they arc carrying out, and to see if thelir
action can be carried any further.

His visit should not always be to the meeting, often times far
more can be achieved by spending a couple of hours @iﬁb the Chaplain or
President _and talking about the life of the leaders in the group, and the 1ifc
of the young workers in the district. f

——

In many Dioceses where distance is a big obstacle to regular
visitation, the importance of studying minutes cannot be over emphasised.
Well recorded minutes forwarded regularly to Diocesan HeQ., or if there is no
Diocesan H.Q., to the National Office, can assist in following the progress
of a group.

Judging by the few minutes and reports from Dioceses received at
’the National Office, it would appear, minutes being sent out of groups is a
> thing of the past. Some action on this seems most desirable.
R ——

E: TARY TRAINING

Training houses for supplementary training are now being used by the
v.C.". in the Dicceses of Adelaide, Rallarat, Sandhurst, Perth, Melbourne ang
Wagga. In Hobart, Archbishop Young agrecd to the sal§ of the present training
house in order to find one in a more convenient locality.

The use of these houses has given a great boost to supplementary
training in these Dioceses.
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Y'hilst nonc of the Diocesan Executives would be completely happy
with the programmes that are being planned, and the type of training given,
experiments are taking place. The experiments are no doubt working towards
a type of {raining that is nearer to the life of the young workers attending.

£ is not our intention in this report to give a "Blue print"
for supplementary training, this must always be based on the life of the
young workers who attend, and the life of the young workers with whom they

mix. This is best known by the groups themselves, and those-respensiblefor

working out the programmes. Always this task must be left to them.

Supplementary training is an ideal opportunity for the launching
of a Campaign. In many instances it is at Training Days/Weekends, that this
is done. However, from reports, there is little done in reviewing the action
Eha? stems from a Campaign. Perhaps this could be tried at Training Days/
Weekends.

” Specialiscd training is also being experimented with. At least \\
two Dioceses have conducted weekends for advanced Leaders. The programmes
for these have besen fairly flexible. This allows the participants to discuss
their mission field, how they are succeeding, where they are failing, and
together discover what more they can do.

Ore aspect still not covered to the best of our knowledge, is
supplementery training for Leaders doing the same type of work. At present
all our supplemtary training is being geared towards the parish group.

. In view of the fact that the Movement will be involved in a work
Campaign rert year, we could imagine some very worthwhile discoveries made
and fields for_aztion opened up by the bringing together of a group of farmers,
B . _/—-- . .
oL_a_group of tachnicjans, cr a group of bank officers, etc., etc., Dioceses
with fraining centres could well consider this proposal. ‘;9’/

Whilst this training is, as its name suggests, supplementary to

the training eceived through performing, as well as we can, the little actions
of our daiiy life. and the training received at the weekly leader's meeting,

much more thought mus® be given to it, if it is to be really effective.

2

Dioceses without training centress; and where distances present
greater probleme #ill pe considered in the report under National level -
Mutual A1 .

The fo-mation of .a truly Apostolic Laity, is being assisted in
four Dioceses by the dedication and work of full time workers. Theit spirit
?f sacrifice, generosity and untiring efforts is a continual source of
inspiration %o ali who come into contact with them.
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Present day full time workers ares

Adelaides Garry iicDonald Secretary/Organiser.
Ballarat: Pat Goggin President/Organiser.
Jim Caddy Secretary/Organiser.
lielbourne: Frank Barber ' President/Organiser.
Mick Wheeler Secretary/Organiser.
Sandhurst: Ray Gibson Secretary/Organiser.

During the year, Peter Long, Ballarat, Bevin Wigan, Townsville
and Dennis Timms, Brisbane, completed fruitful terms in various capacities
as full-timers. e wish to thank them for their valuable contributions to
the development of the lMovement and wish them every success and blessing
in their chosen futures.

The lNational Exccutive is grateful to the Melbourne Y.C.W. for
allowing Frank Larber to do extension work in Lismore for six weeks during
last year, and to the Sandhurst Y.C.W. Ray Gibson's duties as a member of
the Mational Executive has meant that he has spent a lot of time out of the
Diocese. The Diocesan Executive in Sandhurst has always willingly released

Ray to carry out these duties.

Hlo requests have been received during the year from Dioceses
requiring the assistance of full time workers. Many Dioceses could well
consider the value of having the services of a full-timer for the period
of a month or $0. Dioceses having their own full-timer would gain from the
experience of their full-timer working in another Dioceses.

II The tasks asked of full-timers are many and varied, in fact he
has to be a "Jack of all trades". Unless Executives are constantly reviewing
the work he is asked to do, they may find that he is spending most of his

time in:administrative and organisational duties. Whilst these are an
jmportant part of the Movement's work, the prime task of a full-timer should
always be in the training and development of key peoplé. This can best be
done through him meeting with Chaplains, Executive members and Presidents,
Through working full“time a fellow gains a broader and deeper vision of the
Apostolates unless this is being passed on to others, much of the value that
can come from having a full-timer is lost."

Whilst there is a need to have full=-timers in many Dioceses,
Those considering employing a leader to take on the task, should bear in mind

+the followingde
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The needs of the person alwsys come before the Movement.

s Careful consideration must always be given to the choice of a
person to do this work. Mistakes have been made in the past. Rather than
thinking, we need a full time worker, we should be thinking,; "John" could
give something to the young workers through working full-time for the Y.C.!.

These points arc raised in the hope that they may be a guide to
~ those people who are thinking of employing a full-time worker.

CONTACT WITH OTHER ORGANISATIONS

Progress has been made in establishing contact with other ~
organisations in many places. Y.C.W. has representation on the Youth Councils
that exist in every capital city. This contact has brought to the Movement
new ideas and has given the Y.C.''. an opportunity to ask others to share in
our work. An cexample of this is seen in the fact that in Adelaide, the

Youth Council, comprising of some sixteen organisations is carrying out a
survey on the type of literature being read by young people in the State.

This must be more effective than the Y.C.Y. working alone.

Through Conferences organised by these Councils in each State,
young people from various organisations have been able to come together to
discuss and share ideas and difficulties confrontilg young people and mutual
problems within organisations, e.g. recruitment, services. An example of
fﬂTE—bontact with other organisations at the group level was given earlier
inThe report.

This-contact should be encouraged and developed. However, it \\\\
would seem from visitation and reports that there is very little contact with

the Young Catholic Students Movement at any level.

There is at the present time, no marked follow-on from Y.C.S. to

- Y.C.Wi. Closer contact with the Y.C.S. could bring this about. Many Y.C.S.
Chaplains would welcome any help from the Y.C.W. _ 1///'

P A} e ———

Co-operation between the Y.C.W. and Y.C.W. (Girls) is evident in
many places. However in other places there appears to be a distinct lack of
co-operation,

As both sections of the Movement will next year be engaged in a
Campaign on work, a sharing of ideas on the Campaign would be of benefit to
both sections.

SERVICES

Services organised on a Diocesan level, by and large, follow the
same pattern of those at the group level.
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Pre Canas are continuing to spread throughout many Dioceses. The
hundreds of engaged couples who attend Pre Canas each year, and speak so highly
of them are a living witness of the velue of this servicee

In many places, though under the sponsorship of the Y.C.W., Pre
Canas are not being made known to many engaged couples by Y.C.li. members.
This may be because the engaged couples are no longer under the immediate
snfluence of the Y.C.liy or the Y.C.'l. may not have in its ranks those who know

the engaged couples in their district.

Whilst the value of this service cannot be denied, Council must
consider if there is a need for more to be done by the Y.C.". to help young
workers in their immediate preparation for marriagee

Accomodation and employment are VETY valuable services, meeting
the basic needs of many young workers. ith the number of school leavers, who
are leaving their home town to seek work increasing each year, the need for
these services is becoming greater.

These services are at the present mainly organised in the capital
cities. But, with the drift taking place from town to town, as well as from
town to citys there is a need for all Dioceses to consider setting in motion,
a service that will assist all young workers in their need to find a home and
a job. J

CEAPIAINS

The Y.C.''. owes a great debt of gratitude to the number of
Diocesan Chaplains, who despite their many other Com@itmentsg are so convinced
and dedicated to their task of forming truly apostolic young workers.

cation which has inspired so many

It is this conviction and dedi
k of the Y.C.l.

other priests:to become interested in the wor

The role of a Diocesan Chaplain is a two fold one, to form a truly
apostolic Executive and to assist other priests to discover their role as
Chaplains in the Movement.

Please God we will continue to have, as we have at present,
dedicated priests, filling the important role of Diocesan Chaplain.

CONCLUSION

Much thought has been given over the past few years to the role of
the Diocesan Executive. Experiments have been made, progress has resulted.
gtill there is much to be done.
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The Y.C.W. is a Missionary Movement, therefore it must not be
continually turning in, rather it must be going out. Of course, we must be
continually reviewing both our successes-and our failures. From this ve can
build on our successes and learn from our failures. The result of this will
be consolidation. '

At the same time, we must be expanding, There is need for this
in every Diocese. Progress must be slow, otherwise it will be an artificial
progress and not lasting.

Great demands are being made on the time of Diocesan Executive
members, through visitation, supplementary training, representing the Y.C.W.
on various Committees etc. Tribute must be made to the spirit of sacrifice
in which they willingly accept so many arduous tasks.

Whether these sacrifices are being channelled correctly, or
whether they are being concentrated too much on the problems of the Movement,
could be considered by Council. ;

(d) AT THE NATIONAL LEVEL

The National Council of the Australian Y.C.W. met in Newcastle
from the 3rd to the 9th of September, 1962.

4 His Lordship Bishop Gallagher, Episcopal Chairman, Father Toomey,
National Chaplain, fourteen priests and thirty three laymen, together with a
large number of observers attended the Council.

The situation of young workers, & review of the Movement at the
local, Diocesan and National level, and a study of the issues from the
International Council were among the items discussed. These matters will be

referred to later in the report.

1. NATIONAL EXECUTIVE

Fr. R. ¥ilkinson, Adelaide, Fr. G. Lloyd, Canberra/Goulburn,
B. Armstrong, lMelbourne, L.O'Dea, Toowoomba, B. Wigan, Townsville, R. Gibson,
Sandhurst, B, Smiddy, National and B. Moylans, Adelaide, were elected by the
Council to form together with Fr. Toomeys National Chaplain, Brian Haves,
National President and Les Kemp, National Secretary, the National Executive.,

During the vear, Brian Hayes, Les Kemp and Brian Smiddy resigned
from the Executive. To cach of these, the Movement is greatly indebted. To
Brian Hayes for the inspiring leadership he gave to the Y.C.W. chaplains and
members during his term of office. Brian not only left his mark on the Y .CWs
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but was of great value and assistance to people engaged in the Adult Apost
and to members of youth organisations with whom he had so much contact thr
the National Youth Council of Australia.

o)
C

late,
ugh

Les Kemp, during his two years as National Secretary, did much to
improve the efficiency of the llational Office, and helped many key people in
the Movement to 2 more complete understanding of their Apostolate.

Brian Smiddy gave nearly three years to the Y.C V. as an Extension
Worker. Brian never shirked any task that was asked of him; and his dedication
and enthusiasm has been an inspiration to many young workers.

To Brian Hayes, Les Kemp and Brian Smiddy,; we wish each of you
God's blessing on your future life and assure you of our prayers.

After eight years as National Chaplain, Father Toomey, was this
year appointed to parish duties in Melbourne. Words could not describe how
much is owed to Father, by priests, members and young workers for his dedicated
service to the Y.C W. The lovement will always be indebted to Father for the

dedication to the Y.C.". he instilled in so many Leaders, by his own personal
example. ‘le do not say farewell to Father Toomey, but rather welcome him into
the important role of a parish chaplain and wish him a continued and happy
association with the Y.C.U.

, Fr. Kevin Smith, appointed as National Chaplain in January, has
been of great assistance to members of the Executive, and to the many Chaplains
and Leaders he has met on visitation. We welcome you as National Chaplain,
Father, and trust that your assocation with the Movement will be a happy one.

Frank Sheechan, lational Extension Worker and Greg O'Connor,
Brisbane, were elected to the Executive during the year. Bill Armstrong was
elected President and myself, Secretary.

During the year the Executive has been engaged in the following

- Examining the situation of young workers.

- Considering drafts of Campalgns.

- Implementing Council decisions.

- Examining the situation of the Y.C.lW.

'~ Planning visitation for Chaplain, Staff and Extension Worker.
- Reviewing progress of Campaigns.

- Conducting survey on Work and preparing draft of Campaign on

thisi
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- Arranging Key Leaders School.

- Assisting in conducting the Seminarians Summer School.
- Reviewing finance of lMovement.

- Informing Intecrnational Y.C.W. of our work.

- Considering Mew Youth.

- Making plans for 1963 National Council.

National Executive mectlngs were held each month, s many members
were not able to be present at each meeting, proxics were app01nted. We are
grateful to all who acted as proxies during the year. This task is another
burden to those who alrcady have too much work. Their assistance and
acceptance of many tasks has helped the Exccutive greatly in their work,

- The failings of the proxy system are only too well known to
everyone who has had association with the National Executive.

The f1rst step to overcome these failings,; by holding two, three
day meetings during the year, at which every Executive member was present,
proved not only to be successful, but a necessity.

Although it cost £200 in fares to bring Executive members to
Melbourne for each mecting, they must be continued if the Executive members,
those elected by Council to represent them, are to be able to carry out
their responsibilities. Whilst this idea of having two meetings each year,
at which all Executive Members can attend is not seen as the complete answer,
they do enable the National Executive to become a working body, and help in
the creation of national unity and understanding.

| Could Council approve the idea of holding two meetings at which
all Executive members cam mttend during the COMing ygar!:¥£
VIS.‘.T:\TIO;

T et e e

With a complete change in National staff during the year, a
fairly comprehensive visitation programmc was carried out. The two-fold
aim of this was to acquaint oursclves with the situation of the Movement
in various Dioceses, to learn of the Qroblems facing young workers in these
parts, and to assist Chaplains and Leaders in making discoveries of the life

of the young workers.
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The following, is an outline of visitation carried outs-

ADELAIDE ;. Ten days. Bill irmstrong.
ARIMIDALE ;. One week. Fr. Smith.

Four weeks. Frank Sheehan.
BALLARAT ¢ Three days during

Executive Week. ill Armstrong.
BRISBANE g Three leeks. Brian Moylan.
GANBERRAZ Few day F Smith and Brian Moylan
GOULB(B_NO () O/Sn To ni -~ o
HCOB/RT:2 One month. Fr. Smithe.
LISMQﬂgi Diocesan Council. Frank Sheehan.

State Conference. Fr. Smith, Frank Sheehan and Brian Moylan.
MAITLAND ¢ Frank Shechan. Six months as Extension Yorker.

Fr. Smith also spent a few days in the Diocese.

Fr. Smith, Bill Armstrong and Brian Moylan, attended Training

MELBOURNE -
eekends, Executive, Council and Branch meetings.

PCRT PIRIE: One week: Bill Armstrong.
RCCKHAMPTON: Two days. Brian Moylan.
. One week, Mackay. Brian Moylane
SANDHURST:  Training Weekend. Brian Moylan.

TOOWOQKE/H;  Diocesan Conference. Frank Sheehan

WAGGH ¢ One week. Frank Sheehan. & Syp
li/FORBES ¢ Training weekend) Rill Armstrong & ‘é
at Eroken Hill. ) Frank Barber. \
, Parkés, Training Fr. Smith, Pill Armstrong &
' lleekend. Brian Moylan.

Efforts have been made to meet all the requests received for
visitation. Not all have been accomplished. There appears to be a need for
follow up visits to many places, particularly areas with problems of isolation
Council's comments on visitation carried out; and needs for visitation dUTing s
the coming year would be appreciated.
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(b)  STLEF

Fr. Smith, Eill Armstrdng, President, Miss ilison English,
Stenographer and myself, Secretary, comprise the Mational Staff at present.

Miss Trudy Heffernan, after four years of efficient and .
dedicated service as Stenographer, resigned from the staff. The Movement

owes: Trudy a lot for her efforts, and we wish her well in her new post.

_ Alison English is carrying on the work in the same efficienf
and competent manner, doing many tasks not necessarily hers. Without her
capable assistance, the vast amount of work to be done would not be
accomplished. '

The tasks of the National Staff are many and varied. They
include, meeting and talking with Chaplains and Leaders, contact with other
organisations, visitation, correspondencey, minutesgygirculars, planning
Key Leaders Schools, assisting preparation for Seminarian's School, ed}ting
Campaignsgnpublications and accounts. A1l these are time consuming. We
apologise for any failure to meet correspondence or requests promptly.

2. . COUNCIL DECISIONS

Reference has been made throughout the Report to matters that
were decided by Council last year. However there are a few decisions that

require special attention.
. (2)  CAMPAIGN ' v

At least one section of the Campaign "Aécepting Leadership" has
been carried out by all Dioceses, with one exception. o

Reports from Dioceses on how the Campaign has becn accepted, vary.
In many instances, great difficulty was experienced with the first section.
Leaders found difficulty in obtaining facts, because it is hard to get young
workers to talk about their home life. The action coming from the Campaign,
because of its nature was limited. Many rcports indicated the valee. of the

Campaign to the Leaders themselves.

At present it is difficult to gauge how the second section of the
Campaign "Accepting Leadership in the Church" is progressing. Reports to hand
do indicate; however, that it has been better received than the first sectiony
and Diocesan Executives have studied it more thoroughly, and are giving more
assistance to groups and treating it more fully in Supplementary Training.
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Local Campaigns have been, or.are being conducted in two Dioceses.
They are to be congratulated_on their initiative and encouragemnt is to be
given to more Dioceses to prepare and carry out local Campaigns. This shows
that the Executive has a knowledge of the life and needs of the young workers,
and can adapt the Y.C.W. to meet these needs.

As one of the roles of thc National Executive is to give approval
for new publications, we feel that Dioceses carrying out Local Campaigns,
should as a matter of courtesy advise the Executive of their intention to
carry out a local Campaign, and seek their auidance in drawing up the Campaign,
by presenting a draft to the National Office. This has not always been the :
gase in the past. Council could well keep this matter in mind and devote
some attention to it.

Onc of the decisions of the last National Council, was that 1964
be chosen as a period in which the Australian Y.C.W would be involved in
the Work Campaign, and that the period until the next Council be used to make
an intensive study of the work needs of the young workers in fustralia.

To this end, the Natiénal Executive appointed a Committee to
forward surveys and questionnaires to Diocesan Executives which would assist
them in this study.

¥
The response to this, from most Dioceses, was to say the least,

é\muv'pooro Therefore the task of presenting to Council, a draft of the
Work Campaign has, in the main, been based on the knowledge of Executive
members and results of surveys from a few Diocesese.

This is the first time that the .iustralian Y.C.W. has attempted
such a largc scale Pre-Enquiry in preparation for a Campaign.

ol

. Council may like to consider if this type of approach is to be
. \ . e
ontinuecd with future Campaigns.

CHANGE_COF MEETING AGEIDA

L

The change of meeting agenda implemented in the "iccepting
Leadership" Campaign, has on the whole, been well received.

More attention is being given to Personsl Enquiries; and opportunity
now exists for more follow-up action from the Social Enquiry. Many leaders
have experienced difficulty in trying to meditate on a Gospel for two weeks,

The God's plan section introduced into the meeting was not a
Council decision. It was introduced because of the nature of the Campaign,
and is not seen as a section of the meeting for all Campaigns. Council may
like to direct the Executive on this matter.



(b) MONTH CF ACTICH

Reference has already been made to this, earlier in the Report.
The decision to hold an International Day or Wleek in April or ilay each year
combined with the decision to hold a special month of action. The month
was used to educate the young workers on the problems of people in other
countries and on the work of the International Y.C.W,

Council must now decided whether or not a special month of
action is to be carried out again next year, and if so, what lines such a
month would take.

It appears that there is great value in holding such a month,
because it gives many more young workers the opportunity to share in the
action of the Movement.

If Council decides to hold a month of action, consideration
should be given to it, concentrating efforts on some aspect of. the Work
Campaign.

TEAMS

For many years, teams have been one of the biggest weaknessest
in the Movement. Little progress has been witnessed during the last year.
However, the special month of action, has enabled many more to share in the
action of the Movement. Lamenting the fact that we have so few teams, seems
pointless, unless we see our failures as resulting from a lack of understanding

in leaders of their own Apostolate.

Is a team only nccessary to the Leader, that his work might be
more effective? Doesn't every young worker have a right to his share in the
Apostolate?

Perhaps Council could consider whether the existence of teams is,
or is not, a measure of the genuine training of Leaders.

3. MUTUAL AID

e have at all levels of the Movement, examples of Leaders
helping Leaders from other groupss groups helping other groups e.g. In many
instances groups have invited young workers from parishes where the Y.C.Wo
is non-existent, to join a groupe. This has resulted in fellows with some
tr~ining going back to their own parishes and starting a group. This type
of development must be encouraged by Diocesan Executives. However, this
type of mutual aid has not bcen so evident in other Dioceses, but contact
and mutual aid between Dioceses can be extended. :
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This extension can take place particulerly in Supplementary
Training. Examples of this were experienced during the year with Training
Weekends held at Broken Hill and Parkes in the Wilcannia/Forkes Diocese.
Branches .n .other Dioceses were invited to both of these Training Weekends.

The Branches that conducted these weckends, working in co-oper-
ation with the llational Office, did a great deal to help isolated groups;,
through giving theni the opportunity to share -ideas with members of other
groups- b

) Diocesan Executives in places that have Training Centres could
help other Dioceses to overcome deficiencies in Supplementary Training,
e.g. Adélaide assisting Pirie Diocese; ilagga assisting other Dioceses in
N.S.W.

The idea of an Executive running Training Weekends at places on
the border of its Diocese and inviting groups from neighbouring Dioceses,
would also have much value.

The National liovement would be willing to attend such training
days/weekends, if any Diocecees consider they could undertake this type of
Mutual ~id. Permission from the Diocesan Chaplain or the Diocesan Executive
where it exists, would be the only requirement necessary to plan such a
projecte

It is-disturking to often find that when a fellow, who is in
contact with the Y.C W., leaves a town or district, contact with him.is
lost. With so many fellows leaving country towns in particular, the Y.C.W.
does not offer him any help in finding accommodations; or friends in his
new environment. With so many Dioceses now running accomodation services,
it is a pity that Leaders in country areas do not contact the Y.C.W. and
ask them to help these fellows in their new environment.

These points are raised in the hope +hat Council members will
consider them, and if applicable to their situation, give some thought to
implementing them.

NATIONAL COMMITTEE

This body, comprising of the National Chaplains, National .
presidents and National Secretaries, of both sections of the Movement meets
monthly. .

The main tasks of the Committee during the year have been planning
of International Months- Campaign and Appeal. Sharing ideas on Campaigns,

implementing policy on New Youth, discussion on visitation programmes,
contact with International Y.C.W., and preparations for the National Councij
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A combined study day in preparation for the Work Campaign, was
held during June. Forty one Leaders, representing five Dioceses, attended
this day. Discussions were held on the problems of young workors and on
the value of work to the individual. ' '

; This is the first time that a study day of this kind has been
conducted. The coming together and sharing ideas was of benefit to both
section of the liovement, and it is hoped that it was the forerunner of many
more such days. ‘

CONTACT WITH OTHER CRGANISATIONS

The task of keeping contact with members of other organisations
is important. It allows the lovement to work with, and share ideas with the

members of other organisations.

This task rests, mainly with the National Staff. Because of
so many commitments it is difficult to keep contact with all organisations.
Contact has been maintained with the Y.C.S., through preparations for the
Annual Seminarians Summer Schools and where possible supplying speakers for
their training days.

- Bill Armstrong was elected to the Executive of the National
Youth Council of Australia at their Council Meeting held in March. His
main task is that of Chairman of the Young Worker Commission. This Commissions,
set up by N.Y.C.\. is presently carrying out a survey on the difficulties
confronting young workers throughout Australia, many youth organisations are
engaged in the task of carrying out this survey.

The Secretary is a member of the International Committee of
NoY.CoA. This Committee; is currently engaged in inviting a youth delegation
from Indonesia to tour Australia, and investigating the possibility of
establishing a Committee of W.Y.CghA: in New Guinea.

The Y.C.W. was represented; by the Secretary at the Annual
Citizenship Convention, convened by the Department of Immigration. This
Convention, held in Canberra, was attended by three hundred delegates.

Here the opportunity was given to meet representatives from various organis-
ations and express ideas on the theme of the Convention, "Migrant Youth in
our Community". ;

NEEDS_OF THE MOVEMENT

What are the needs, problems and difficulties of young workers
;n the over twenty age group. /£ paper to be presemted to Council by the
Adelaide Y.C.W. will aid discussion at the Council on this matter.
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From visitation, minvtes apd reports, it appears as though the
Movement is not facinag up_-to the peeds of voung workers in this age group.

First we must determine if there is a need for un Apostolate
amongst these fcllows. tHaving raced up to this, we must examine whether
or not the Movement is carrying out this Apostolate. Statistics show that
at present there are very fcw Leaders in the Y.C. V, over the age of twenty.,
We have, in responsible e —~but-of
those who are active at the group leOlg there are very few.

Efforts have been made in a couple of Dioceses to hold Supplement-
ary Training events for advanced Leaders, and for those over twenty who have
dropped out of the Y.C.W. and are at present not actively engaged in any
organised Apostolic Movement. ' _

This whole question of why so many leave the Movement when they
reach the age of twenty or twenty one, should be faced up to by the Council.

The answer lies in no simple solution. liould 1t be in Campaigns
that are based on the needs of young workers at this time of 1ife? Does it
1ie in holding more Supplementary Training events for advanced Leaders?

Or doecs it Tic_in starting a few groups with fellows who are in this age
group and still active in the lMovement? Is it perhaps a more fundamental
problem, the vision of the Apostolate thaet the Leaders in our groups at
present are being Jed to discouver? :

If Council finds that there is a nced for anvﬁbostolate among
fellows of this twenty and over age group, then the need to have Apostles
in this field becomes an urgent need of the lMovement.

(e) OUR ROLE IN THE INTERNATIONAL Y.C.W.

- Peter is a young new Australian whose mother died some years
ago. At the present time, he has to spend evenings at home translating
T.V. programmes to his Father. The Leader trylng to help Peter has been
working on this for a few months,

-~ Ron didn't care much about his old home. /A Leader who works
with Ron, tried to get him intercsted in his home. He asked Ron to help him
do somec painting, talked about painting his own homec. From this, Ron got
the idea to paint his own room, then painted the kitchen for his mother.
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- The Y.Cl.'s from Boro have decided to build themselves new
houses. After an Enguiry, they realised that their present huts, with no
ventilation, in which families of six to eight persons all slept together
in one room, were not suitable. Sometimes too, the huts were too close
together, so that fire in cne invariably spread to all the other.

These sre three examples of what Young Christian Workers are
doing in their daily 1ife. These are the actions that make up the Inter-
national Y.C.ll. Take thesc threc examples, and thousands of other similar
actions away, and we have no Intecrnational Y.CsWe

For the Y.C.W. is a family. In this family, some millions
of young workers from cvery country, are united in common ideals, common
action. We are working, perhaps unconciously, with young workers of every
race, colour and culture to make Christ known amongst all workers.

The Australian Y.C.Yi can be proud of its achievements, of
the part it has played and is continuing to play as a member of the
International Y.C.ll.

Each Diocesc in some way contributed to the success of the
International kionth. Througn talks, discussion, films and reading, many
hundrcds of young workers were brought to a greater understanding of the
problems and neceds of young workers in other countries and their role in
the International Y.C.\.

Although, not finalised yet, it appears that we will be able
to make a contribution to the lnternational Y.C.W, from the funds raised
from various functions, and the proceeds from the sales of the Special
Edition of llew Youth.

A further rcsult of International lMonth is that many groups
have commenced writing to groups and Leaders in other countiies. Still, we
have many questions to think about. that does the International Y.C.W.
mean to most of our members? Do they realise that the International Y.C.W.
is not overseas, but that they are the International Y.C.lW.? Are they
growing in an understanding of the Miystical Pody, through their knowledge
of young workers in other countries?

Somc aspects of our responsibilities as members of the
International Y.Z.W. need further consideration.
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EXTENSION WORKERS

~ Bernie Dochcrty, after two and a half years of dedicated work,
has finishcd working as an Extcnsion Uprkcr°

Bernic left Australia in‘Dccembep, 1961, and worked with the
Indian Y.C.W. in Bangalorc, Madras and Kerala, until June of this year.-

, o None of us could appreciate thc sacrifices that Bernie made
to carry out this task. Being the first Australian to take on overseas
Extension work, Bernie has led the way for others to follow. :

In a report to the Australian Y.C.!"., Fr. D'Silva, National
Chaplain, and Leo Canute, National President of the Y.C.W. in India,
conveyed their sincere thanks and high praise of the work Bernie has done.

In the same report, the Indian Y.C.l. spoke of the great work
of Betty King, former Mational Sccretary of the Y.C.W. (Girls). :

LAY MISSIONARIES

Since it was announced at last ycar's Council that the Y.C.W,
had been requested to assist in finding young workers to spend a year in

llew Guinea, working for thc missions on particular projects, many young
workers have made themselves available for this work.

To date;, six have commenced this worke They are Dennis and
liichael Healy, Tom Hogg, John Beasley and Peter Dea, from Melbourne and
John Walker from Gunnedah. The sacrifices of these fellows is a living
proof of the generosity of Australian young workers. It is hoped that
many more will follow their fine examplc.

Apart from these fellows therc are many more Y.C.ll.'s working
in various ficlds of mission work in New Guinea.

OUR RESPONSIBILITIES

) Australia, has been asked by the International Secretariat
to pay particular attention to, and assist in the development of the Y.C.W,
in Oceania.

In a letter received from Fr. Mecaneys M.S.C.y we were advised
that a Y.C.W. group had been started in Port Moresby. Actual details
regarding the group were not to hand at the time of writing this Report.
However, the National Executive has promised to give any assistance that
may be required, and Fr. Smith is corresponding with Fr. lMeaney, M.S.C.



Since *he visit to Austraiiez during last vyecer, of Gavin
Fitzgerald, a R:glunwl-?zcsixcnt of the C.Y.iM. in Now Zealand, a closex
liaison has ~kisted betwacn the Mativnal OfFice ana the C.7.MM.  An exchange

of programmes, and requiem correspondence is being carvied out.

The C.Y-M. were invitad %o send a r ) at
National Council, unforcunately this cculd not be arvan@ec,
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fortnight to four obmwnc‘i 9 s
holidays in Australia. This conta c* Wl.h the Y.C.W. hag glven them some
understanding of our Apostol :

GONCLUSICN

The acc optance of our sesponsibility as members of the
International Y.C.JW. is eviden’. However there il1 much to be done.
The responsibilities taken and QOOdAL1L created, must be huilt upon.

The understandiny of the Iaternatioral Y. C.W. by many of our
members must be furihered.

—

The necd for extinsion workers, and the need for devolopment
of the Y.C.W. in o.. neighbouring gountries are greaf,

o)

We cannot mest intil these tasks have been accomplished.

2

ACKNO!/LEDGEI ENTS

The number of young workers and Chaplains wno are giving so
much of theiw time and saexcy to the task of 'iaklng Christ to the young
workers, through the Y.C.W. are descrving of our gratitude. It is impossible
To list all thece here. I tknreforgs on behalf of the National Executive
extend thanks to ali those who have contributed to the development of the
Y.C.W. this vear. I must alcs crlenc special thanks to the following.

THE AUSTRALIAN HIERACHY on wnom cur whole Movement depends.
We pledge to them our continued lovaltve Their continued intlsrest, support
and encouragement is an inspiration.

HIS 1LORDSHIE DISHOP GALLAGHER, EFISCOPAL CHAIRMAN. His
guidance, and interest in developments is a continual help in our tavk:
Despite his many commitments, he willirgly accepite any task asked of him.
We deeply appreciste his enccuragemert.



= 36 =

FATHER SI.ITH, who has accepted his heavy responsibilities so
generously. His great faith in the young workers is an inspiration to
all of us.

BILL ARMSTRONG AMD THE MEMBERS COF THE NATIONAL EXECUTIVE, who
have given so much encouragement and assistancc in an untiring manner.
I am personally indebted to them for their assistance and encouragement.

PROXY MEMBERS OF THE EYECUTIVE, who have generously given so
much of their time.

BERT DE LUCA, FR. BRIGLIA AND EDITCRIAL CCMMITTE OF NEW YOUTH,
who work tirelessly to produce a better and effective paper, despite many
difficulties.

FRANK SHEEHAN, wh> has made many personal sacrifices in carrying
out his role as National Extension Worke:r, throughout New South Wales.

FATHER BURKE AMND Y.C.V. GIRLS, particularly Pat Mason and
Margaret Moore, for their assistance and co-operation on so many matters.

ALL THOSE GENEROUS PEOPLE who have offered hospitality to the
National Staff, on visitation. !/ithout their kindness it would be impossibi-s
to carry out effective visitation.

MELBOURNE Y.C.W. who continue to provide offices, rent free for
the National Movement.

- FATHER WILLY, FRANK BARBER, MICK WHEELER, and members of the

(¥

lielbourne Y.C.li., who have given support and assistence on so many matters.

KMR. AND MRS. DE LUCA, who as caretakers of Maiya Wamba have
looked after staff and visitors on many occasions.

THE NATIONAL ST.AFF with whom it has been a pleasure to work.,



CONCLUSION

The first characteristic of the Y.C.W. is that it must be based
on life - to study anc know 1life.

This report has attempted to do this,; to examine the life of
the young worker; to look at this, in the light of the truth of Faith, and
then to examine how the Movement at all levels is geared to the life of
the young worker.

We can be happy with the progress that i1s being made. At the
same time we must not beccme complacent.

Ever increasing problems and difficulties are arising. They
present to us a new challengc.  challenge that we must accept.

We shall accept this chellenge, through accepting the call of
Christ, to share in the work of the Church, through the Y.C.W.

In the words of Monsignor Cardijn -

"Forward! With the crace of Christ, under the direction of
the Church, we shall save the young workers of the world."

BRIAN MOYLAN
NATIONAL SECRETARY

ON BEHALF OF NATIONAL EXECUTIVE



APPENDIX_ A.

The fourth Annual Key Leaders School was held at the Melbourne
Training Centre, "kiaiya Wamba" from the 4th to the 10th of January, 1963.
Nineteen Leaders from ninc Dioceses attended this school.

The programme of the seven day school included a day of
recollection and discussion on subjects such as the followinge-:

- The mission of a Leader.

- T_he;‘vGospel° '

- The Enquiry.

- The National Camoaign (iccepting Leadership)
- The International Y.C.W.

- The Eﬁcuminical Council.

- The Mass in our lives.

- I'ew Youth.

- Motions from the National Council.

The speakers included Chaplains, past members, present day
full-timers and Executive members.

It would be very true to say that all participants benefited
a great deal from this weck, but by virtue of their positions in the
Movement, it was felt that this school could not truly be called a KEY
Leaders school. Perhaps a bctter way to describe it would be as a Training
leek run by the National Movement for a few Leaders from throughout
Australia. Those who participated; varied from a full-time worker to a
Leader who had been in the Movement only 8 months.

Also it must be noted that there was a considerable drop in
the number who attended this school compared to previous years.

I feel that this Council has now to decide the future of such
schools.

In the beginning it was thought that every two years the
llational Movement should hold a school for those Leaders who were regarded
as the KQy Leaders in their Diocese. Then it was decided to hold another
school on the alternate year for potential Key Leaders. Hence the name,
National Leaders School. With both of these schools in operation, there
has been confusion and we have found Key Leadirs and in some areas new
Leaders attending both schocls.



Now with the introduction of a two day Key Leaders School
following this Council things have changed. «lso during the past twelve
months there have been a couple of very successful inter-Diocesan Training
Weekends and the National Staff has assisted in these.

The question now is, is there a need for a National School for
Key Leaders and potential Key Leaders? Or would our time and energy be
better spent organising training on aninter-Diocesan basis in various
parts of Australia? Thus giving all Lecaders of Diocese, who otherwise
would receive no supplementary training, the opportunity of benefiting
from such schools.

This I leave in your hands, and not for one moment do I doubt
the good that has been done by our Key Leaders and National Leaders

Schools, but perhaps the time has come for us to take this training to
those who at present arc not in the position to organise their own.

‘BILL ARMSTRCNG

NATIONAL PRESIDENT
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APPENDIX "B" STATISTICAL REPCORT.

R A NUMBER OF BRANCHES NUMBER OF
DICCESE  DICCESAN EXECUTIVE SUPPL.  BRANCHES LEADERS TEAMS GENERAL  FORMED CEASED LEADERS TEAM  G. MEM. NO. NO. AT NO. 1IN
EXECUTIVE MEETINGS  TRAIN. GROUPS BRANCHES SINCE  SINCE MEMBERS INCL. PAYING SUPPL. SERVICES
1/8/62 1/8/62 TEAMS & SUBS.  TRAIN.
LEADERS
ADEIAIDE YES FORTNIGHTLY REG. 24 20 17 1 3 144 485 371 129 1300

ARMIDAIE YES QUARTERLY CCCAS. 5 5 5 30
BALLARAT YES WEEKLY REG. 30 30 15 19 6 4 234 38 650 356 174 950
BRISBAIE VES FORTNIGHLY  OCCAS. 22 20 10 125
BUNBURY YES MONTHLY OCCAS f 4 7 1 2 2 40 6 46 40 40 200
C{NPERRA YES QUARTERLY OCCAS 2 - if 10 77 77 10 160
HCBART YES FORTNIGHTLY OCCAS 11 11 8 1 62
LISMORE YES MONTHLY CCCAS. 9 5 1 82 o 165 100 74 550
M{ ITLAID YES MONTHLY EEOAS. . .6 1 ) = 32 5 50 20 30 150
WL LBOURNE YES MONTHLY REG. 24 7} 56 70 14 7 515 275 2395 1824 934 9300
Pl RTH YES FORTHIGHLY REG. 21 gl 10 5 2 2 133 40 233 133 100 9c0
PORT PIRIE i0.e 2 3 12
ROCKHAMPTC 0. g COCASL, 6 6 1 30 23
SANDHURST YES MCUTHLY REG. 1B 12 8 2 5 80 25 205 o 92 650
TOOWCOMBA YES MOUTHLY GGCAS. 16 14 6 16 i 88 20 180 100 40 1200
TOANSVILLE  YES JMONTHLY GEEAS. 415 5 45

+ WAGGA NO o OCCAS. *7 o/ 4 6 3 45 22 110 80 45
W/FORBES NOg GCCAS. " B 5 5 1 35 100 90 50 400
TOTALS . 272 255 101 17, 37 24 1742 440 4696 3288 1734 15760

+ These figures are estimated-
Reports were not returned.



PUSLIC/TIONS:

APPENDIX C.

The following publications are available from the National

Headquarters: -

STQCK PUBLIC.\TIONS

1.
2.
3.
4,
5.
6o
7o
8.

PERICDICALS Ls
2,

FUTURE NEEDS

Towards an .ipostolic Laity.

The Young Worker Faces Life.

Cardijn Speaks on Person, Family and Education.
Cardijn Story.

Rio Bulletin (Report on International Council).
The Hour of the ¥orking Class.

The Dignity of the Young Worker.

Youth's Ideals.

New Youth (Monthly).

Campaign Bulletins.

The need for a short booklets; portraying the life of the

Movement, has been expressed at previous Council Meetings. To date, we

have been unable to find someone who has time to undertake such a taske

At the last Council, it was decided that Catholic Action

Chaplain should be discontinued. Since theny the need for some type of

publication for Chaplains has been further recognised. As a result, two

news letters for Chaplains have been prepared by the National Chaplains,

Reports indicate that these news letters have been well received.

At the moment, the future of a publication for Chaplains

is not known. It would appear that there is a nced for some type of
publication, this matter for all practical purposes could well be left to

the lational Committee, if Council decides that a publication for Chaplain

is necessary.

BILL /\RMSTRONG. NATIONAL PRESIDENT .
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