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TRAM OPERATIONS DEVEIOPMENT DEPARTMENT
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PROPOSED STRATEGY FOR INTROCCCTION OF ARTTCUIATED TRAMS TO SYSTEM

INTRODOCTION

This paper identifies a preferr= stratecsy and irplementation sequence
for the progressive introauctia: of articulated trams (or light rail
vehicles - IRVs) to the sulxen ~Tam/licet rail ransit (IRT) system.

A rmumber of potential protlems =d matcming aiternative strategies are
highlighted. An inherent featxe of the pooosed strategy is its
flexibility to accammodate a3y iTjecticms of —iority demands from say
MetPlan. - ' : :
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The intrcd C".‘.l& cf articuizted ams w-il not oniy further update

. Prcv:.de an averue to ad—ess “x:E.‘V.lj —omices —mutes.”

. Increase product1v1ty anc efrlelerxcy m - Lgher passenger seat ~
to crew ratio.

The intention is ' that wherever practice= =, based on loading
considerations, articulated trams will replace =igid trams (older 'wW"
Class trans) at the rate of tc artlcs.llata:’. trems SO three rlgld trams
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A mumber of factors have been taken mto accountt in developing the
preferred strategy, viz: -

. Pantograph Conversion Program.

. Autcmatic Vehicle Monltor:.ng (AVM) Program.

. Present Fleet Configuration ("W", "2" and "A" Class trams, roving and
seated conductors, equitable mixes of Zl1, Z2 ard Z3 Class trams at
"zt Class depot, ebe.).

. Depct capac:.tles and configurations for berthing and servicing IRVs.
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PROFOSED STRATEGY

The proposed strategy is to progressively introduce the 130 articulated -
trams to the following routes by the dates indicated.

. St Kilda-East BnmSW1ck IRT . . - (February, 1989)-Sth Malb/Neh Fitz

. Moreland-St Kilda Beach (July,  1989)-Sth Mer/Brzgfzgsdq .
. East Coburg-South Melbourne Beach (Jamuary, 1990)-Sth Melb/Brﬁgsgsc).{
. mont Albert—City (Part operation) (March,  1990)-Kew Depot. e

. North Ealwyn-City (Part operation) (Bpril,  1990)-Kew Depot.

. Bundocra-City (June, 1991)-East Preston Depot
. CarmegieCity (February, 1992)-Glenhuntly Depot.

. East Brigon—<City (October, 1992)-Glenhuntly Depot.

. &z B rumes-Spencer Street (November, 1993)—Camberwéll Depot.

. PopraE-Oity (December, 1993)-Malvern Depot.

Other fa—tors consigered in developing the above strategy include:

. Kes Decot capacit- - Qurrent property dimensions do not allow for
the reclacement cZ all "+ Class trams. A mix of "A" Class and
erti~lazad trex= is procosed. o

. Port Melbamne IR route - loading surveys taken on a number of
oc—=sime since te im——=action of this service indicates that no
firmer czpacity -s reg—re=c on this route at this stage.

The Z=tmied plan showinx =he deployment of articulated trams, the net
mmber of rigid twems saved, and dates of introduction is attached
at amex A.

* 5. ALTERNATIVE STRATSGIES .

Depending on the sxccess = otherwise of satisfactorily resolving any
crrrent or emerging issues or constraints, a mumber of variations on
the preferred strategy are available. These largely would involve the
substitirtion of cne route for another, and/or rearrangement of
priorities. e

Prepared by:

DAVE McCAEE

TRAM OPERATIONS DEVELOPMENT
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EXISTING PROFCSED ARTIC. ARTIC.

ARTICUIATED TRAMS

ARTIC INTRO

ROUTE L.N. L.N.(RATIO SPARES ALIOC. SAVE TRAM  DATE
BASIS) ACCIM.
ST KIIDA-EAST B/WIK 18 13 7=, 14 5 14 TFeb 1989
MORETAND-ST K BCH 20 13 14 7 28 Jul 1989
EAST COB-STH MEIB BCH: 19 13 14 6 42 Jan 1990
MONT ALSERT-CITY 31 20¢ 7% 4 2 46 Mar 1990
NTH BADRYN-~CITY 29 274 - 3 2 . 49  RApr 1990
EUNDOORA-CITY* 41 27 - 30 14 79 Jun 1991
CARNEGIE~TTY 20 13 7 14 7 93 Feb 1992
EAST ERCGETRI~CTY 19 13 14 6 107 Oct 1992
EAST EWOCO-SEENCER ST 28 19 21 & 128 Nov 1993
TOORAK—CITY 19 18 - 2 1 130, Dec 1993
59

Note: * The proposal provides f=v the transfer nzn Class trams operating the

2odcora - City Route <= the West Preston

i Tncludes mix due to depot capacity.

L.N. largest mumber required for peak operation.
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- Fitzroy Rouate.



