To enter irte & full explanation of the finances of thd'
Tramway system would ocoupy much more time than I have at wy disposal.
1 therefore propuse to @sal oumly with the wmost sallent features which
are of interest at the moment, and which, I trust, will heép you to a
truer perspective of the tramways than you msy at present enjoy. If
in the prooess i1 dispose of soue popular illusions, then that will be
something additional gained. It ie difficult to declide just where %o
make & start, but perbaps I mey begin by explaining the clrouzstances
which led to the formation of the present Iremways EBoard, and the
mature of ite constitution.  The Board, then, was formed to take over
the cavle trumway system and six separate and unrelated subuiban traaway
truste. The objeot of the Board has been to unify these various systems,
%o convert the cable trauways, and to co-ordinate tﬁe operafion. of
mansgement. #ith the exception of the full gonversion of the cable
system, that objective has been reached -- and reached because the board
nas steadfastly deciined to be led away from the programme it set out
to accomplish. The Hoard hes been villified and critieised, even
lampooned, but it has pursued its set course with the_:esult thet
Nelbourne has today a tramway system of which it can well be proud,
snd & system, moreover, which has evoked the enthusiastic praise 61

traffic experts from all over the world.

QORSTITUTION.

¥ith regard to the comstitution of the Board, it is important
%0 notice that the present Board 'll.to be of a temporary character,
and that its constitution sbould be revised six years after its
1nau;px§tlon. Eleven years have passed, but the Board gtill remains
on & ieapornzy basis. Esoh year for the last five years it has been
resuscitated oy what I aight term artificlasl respiration. Each
succeeding session of Fariiament has failed to create a Board of &
germanent oharacter. The Board has illustrated the truthof the old
adage, "Threatened toli‘!ksn 1§§e.'

K804 & EN

One of the xonnrklbic, even unique, features of ths Aot under

which the Board was created is the provislon thet there shall be paid
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out of ltn revenues, and as a first charge on its revenues, an amount
which shdgl recoup the Government the sums annually payable by the
Government for the support of th? Fire Erigades Board and the Infectious
Digeases Hospital, and the payments to the ketropoliten municipelities
88 compensation for the fees which were formerly received by the
sunicipalities in respect of hotel licenses in their diatricta, but
®hioh, for the last 40 years or more, bhave been paid into the Ireasury.

. First of sll it was proposed that the Tramweys Board should indeamnify
the Rplilways Department for the anoual loss said to be suffered by the
railways as the result of tramway competition. - At the time of the
passing of the Tramways Act ihat loss was alleged to be £70,000. That
proposal was ridiculed, and it was abandoned. EBut that &70,000 remained,
& really tempting eum. By a ouricus coincidence £70,000 was just the
&mount required by the Government for the purposes I bave mentioned -
Fire Brigades, Infectious Diseases Hospital and Licemsing Fund. And so
the tramways were ordered to pay that sum for these purposes so aiion

to tramways.  That estimate of £70,000 anmually had the viciows bebits
of most estizates. It grew with the passing years, and for the last
i¥o years has been £118,000 annually. Luring its tenure of office

the Board has paid no lcaa than £1,100,000 to the Government for these
purposes.

That is not all, howovor, The Government took the acoumulated
profits of the Cable !zau-ayo Board £765,000, and as that amount was
insufficient by £62,000 to extinguish £827,000 of certein indebtedness
due by various kunigipalities under the Municipal Loans Extension Acts,
it pessed a specisl Act by which the Boarc was compelled to pay that sum
of £62,000 out of its firet few months of working. The effect of these
trunauctiona Lias been to render £2,000,000 of capital sterile for the
purposes of tramways services. How the present Government, whioh
commands our sympathy in the situation whieh confronts it at present,
mist wish that it could discover a few gold mines of the character of
the Tramways Board. 'Innt.ad of being empty, the Treasury then would
be pressed down and overflowing,

1 TM,
The next point to which I might refer is the magnitude of the
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gystem. The value of the Board's asgsets are certified by the Auditor-
General %to be £B8,200,000. 1t has a gross revenue from all gources of

_more tham £2,000,000. 1t possesses 270 miles of track, and carries on

the average, day in and day out threughout the year, 580,000 persons
dnily at an average cost of 1.1 miles for 1d. It builds and maintaine

its own oars in its own torkshops. erected and equipped at a cost of in
round figures £330,000. With 4,780 employees it is the second largest

:lploycr in the State.

THE BOARD'S FINANCIAL FOSITIOK.

A word or two upon the finanges of the Board for the year
recently ended will be of intereat to you. In common with all other
vusiness enterprises, the Board is feeling the current acute finsncial
depression. ~ F¥or the year the gross revenue decreased by £86,673, or
3.58%. To meet this decrease all items of expenditure have been
closely scrutinised, end wherever possible without sacrificing efficiency
economies bhave been effected, the working expenses for the same period
baving been reduced by £45,848.  After meeting all cherges, including
Interest and Loan Redemption payments and contributing to Employees’
Benefit Funds £28,769, the Board bad e surplus of £277,664, out of which
it had to pay to the Comsolidated Revenue £118,503, leaving £159,161
aveilable for transfer to Reserves to meet haconstruction, Renewals
and Depreciation. As the Board has to appropriate to Reserves not less
then 4% on the Capital Cost of the Undertaking, smounting to £329,100,
it had & nominel deficit of £169,939 after making these appropriations.

Agsuzming the tremways were run ”beriuu anterprin =P
1iTeed Gompeny, the nctfiiabllity of £5.749,762 representing tho capital
of the Compeny, there would have been & surplus from operation of
£690,324, from which must be deducted municipal and other rates and
Metropoliten Roads Fund psyments totalling £19,575, leaving £670,749
availsble for provision for depreciation and payment of dividends. The
estisated amount required for depreciation is £331,186. Deducting thie
smount there remsing & balance of £339,563 - equivalent to 5.90% —
svailable for dividends; though this amount would in the case of &

Company be subject to income Taxes.

L]
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1 should like to say & word about that much vexed question,
trams versus buses, and as to whether tramways are obsolete. kuch
1gnarlnotlnnd uiaundor.i&nding prevail on thig subject. It ie true
that 1n_0roat Britain and the United States, but more particularly in
Great Britain, a number of small tramway systems have within the last
five years been superseded by either trackless troiley cars or by
uofor buses. From a recent issue of the Journal of the Nuuicipal
Tramwayes and Transport Assoclation, 1 learn that geven mﬁnicipalitios
have superseded trams with buses, four have put in railless trolleys
and buges, and two have confined the change %o railleas'oargw- thirteen
municipalities in all with a combined population of 733,870, or an
sverage per municipality of 56,451. The population, as a matter of fact,
ranged from the 19,182 of Korecambe {where the tramways were norse-drawn)
to Boiverhampton with 102,373. In no case, with the exception of
¥olverhempton, did the superseded systems exoceed 9 miles — not the length
of our Elsternwick-BEast Coburg route. The real reason for the abandon-
ment of the tramways wee not that tramways were unsultable or too
expensive to run or that buses were chesper (which they are not), but
that 211 hed reached that period in their lives when complete track
reconstruction and the scrapping of cbeolete trams had to be faced.

#hen you reflect that the cost of track recoustruction nowadays is at
lesgt 200 per cent greater than it was 30 years ago, and that the traffic
offering in such small towns can bLe bsndled quite effectively by buses,

it is mot surprising that rether than fece that heavy capital expendi ture,
the towns concerned abandoned their tremways. Even as it is, not all
the towns are satisfied that they have made & good bargain. Perth is
very definitely digsatisfied, for the working of the buses, from which
guch great things were promised, has resulted in an addition to the

rates of 1/3d. per £ — rather a high price to pay for the doubtful
privilege of a bus system. :

The large systems such as those of the London County Couneil,
Glasgow, Manchegter, Birmingham, Liverpool, theffield and Leecds, a&re,
axtoé & period of depression, carrying more pagsengers than et any other
time. %ithin three years London has transformed a loss of £270,000



into a profit of £128,000. Liverpool recorded for last year record
figures, while the finasnciasl position of Glasgow is such that it could
tomorrow pay off all its capital debt and etill have a few hundred
t#eu.naﬂ*poundn‘in cash for any contingency that might arige. There
are no signs thut iﬁ such large cities trams are being superseded, and
you can take it from me thgt the whole body of expert opinion in Great
Britain and the United States is unenimous in declering that for mase
transportation at timeg of peak loading there is no vehicle in sight
'thioh can handle crowds with the same ease, effioionay,lecono-y, gafety
and comfort as the modern tramcar.

- WHAT 17 WOULD MEAR 10 MELBOURNE.

Three years ago the Parllamentary Committee on Aaoountl
investigated this question of tram versus motor bLus with particuler
reference as to the cost to Melbourne of such a departure. The late
Mr. $.0. Strangward, the Secretary to the Board, one of the leading
agcountants of Melbourne, and a men whose capacity for such an investigae-
tion was and is unguestioned, gave evidence on oath. Hig deliberately
expressed bpznlon, fortified with all the necemsary data, was that the
substitution of motor buses for tramoars in Kelbourne to sarry the
traffic then offering at the same fares would mean & rate over the whole
metropolitan area of not less than 20d. per &£.

ORDIN NEP

The co-ordination of transport ie very mioh alive 2t the -
present time. Where pﬁbl&o authorities have laid down an expensive
system of transport, which gives a servige at or near cost, and of suech
8 widely extended charagter that it provides the maximum of coanvenknece,
no sargument is necessary in order to prove that wasteful and unnecessary
competition is to the ultimate disadvantage of the public. Competition
between different systems or modes of transport for the one available
passenger generally has the result of converting one good payable
trangport service into two bad ones, with dissatisfaction all round.
You mupt remember in discuseing this question that in the walin the
people who use public transport vehicles are those who are unable %o
aiford the luzury of a private motor car. iostly they are piople of
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iimited incomes, Who oen only afford t¢ spend @ certain amount on
daily fares. A diversion of 10 per cent of passengers from an exigting
transport system té gome other form of transport is iuffiolant to oannc'
& loss of revenus egqual to the amount necessary to provide the interest
on its capital and %o provide for its services. HNot only so, but that
reduction in revemue takes away from the system its power to expend, and

reduces the whole transport system to & haphasard condition.

MINISTRY OF TRARSPORT BILL.

A ¥inigtry of Transport Bill is &t present botore the
Legislative Agseubly. 1t proposes to co—ordinute'trﬁnaport both in
the country and the metropolis, to eliminate wagteful oompetition; and
to preserve public assets. The aim of the Bill is highly commendable,
and the time abat'opportuno for its enactment. The EBill provides a&lso
for the gupercession of the presgent Tr;niaye board by a Iramways
Commigsioner, who will have a itatua similar to that now enjoyed by the
Railways Oomsissioners, under the ¥inister of Tramsport. You will
have observed from the newspapers that that proposal has been the subjeot
of much eriticism by municipal interests. It iz not improbable, from
what wag said by the Hon. the Ninister for Railways in reply to the
deputation from the Melbourne City Council, that the proposal will be
chenged so &s to oxtcn& some representation to the mnniolpdlities, who,
after all, were :caponaibl@ for the introduction of tramways and who

still remain liable through their rates for any financial debit.



